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Abstract. The article analyzes the main conceptual approaches to efficient management of the
logistics system of the agrarian enterprise. The expediency of using the principle of system-logistic
approach for the formation of strategic and tactical goals of the logistics system of the enterprise is
determined. To provide maximum economic effect, it is proposed to create a logistic system of the
agrarian enterprise on the basis of organizational, managerial, functional, infrastructure and
resource subsystems, to justify the combination of such elements and the establishment of
interconnections between them for the dynamic development of the logistics system.
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Introduction.

In modern conditions of dynamic development of socio-economic systems, the
level of formation, openness, and adequacy of their elements is an important factor in
the effectiveness of their functioning. Logistic activity seems to be one of the most
important directions of the functioning of economic entities, while in modern
conditions the use of the system approach provides the opportunity to obtain the
maximum effect of this type of activity. This determines the timeliness and urgency
of the problem of effective operation of the logistics systems of enterprises and
organizations. The presence of different approaches and directions of management of
logistic systems shows the prospect of research in this area, the development of the
theory of management, the active use of the methodology of logistics management in
the practical activities of business entities. The purpose of the study is to determine
the basic laws governing the logistics system of the agrarian enterprise in the current
competitive conditions.

Basic text.

The deepening of market transformations in the Ukrainian economy is
accompanied by an increase in the number and diversity of the subjects of the
consumer market and the intensification of competition between the members of
various channels of sales. At the same time, one of the most effective tools for
achieving competitive advantages for individual commodity producers and their
partners is the creation of efficient logistical chains in the organizational, technical,
technological, and economical aspects, which by their nature is one of the most
common types of logistic formations - specific forms of association of sub Business
entities engaged in the processes of promotion of material resources, unfinished and
finished products at all stages of the production and commercial process, which are
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organized on the basis of integration of their activities in order to provide the most
appropriate to the needs of end-users of the parameters of the flow of goods [2].

The purposeful integration of the agro-industrial complex to create
fundamentally new positive properties and effects of activity is proposed to be carried
out on the basis of a logistic approach. In this approach, agro-industrial integrated
formation is considered as a logistic system - an open holistic ecological - socio-
economic system, the main elements of which must be interdependent and
interdependent with the need for development [4].

At the same time, in our opinion, the efficiency of the logistics system should be
reflected in the ratio of not one but the complex of the results of such a system to the
costs of its functioning, and therefore it is necessary to apply methods that provide
many criterion assessment of the efficiency of the logistics system by the criteria of
«costy, «consumer satisfaction / quality», «time», «assets», «technology». In our
opinion, an efficient logistics system is a combination of organizational and
managerial, functional, provisioning and resource components, which is dynamic and
aims to ensure the maximum economic effect of its functioning (fig. 1).

From the standpoint of the author, the logistics system combines four
subsystems: organizational, managerial, functional, infrastructure and resource
subsystems. It is the combination of such elements with the establishment of
interconnections between them provides an opportunity for its dynamic development.

Each of the subsystems contains separate elements that function in
interconnection and interconnectedness in order to ensure the effective functioning of
the system in general. The presence of feedback provides an opportunity for timely
response to changes in the external environment and the adaptation of the logistics
system to the detected changes [3].

The objective of the logistics management of the enterprise is to coordinate the
actions of specialists of different services that manage the logistics flow to achieve
the necessary level of integration of logistic functions. Solving this problem requires
organizational changes in the management structure of the enterprise. However, the
organizational structure itself does not guarantee the integration of logistics, so
requires the so-called "logistic thinking", according to which managers think and act
based on the concepts of integrated efforts, and also the senior management should
understand the essence and significance of logistics for the development of the
enterprise [1].

In modern practice of logistics management, matrix and program-oriented
organizational structures, information technologies are actively being implemented.
A global organizational structure is formed. It is believed that in the future, the
possibility of information technology will provide integrated logistics management
without grouping (aggregation) of functions into formal organizational units, and
formalized hierarchy can be replaced by an informal electronic network [5].

When designing the organizational structure of logistics management it is
necessary to determine the position of logistics in the enterprise management
hierarchy in relation to other areas (sales, production, finance, etc.). It is also
necessary to consider how the operating structure of different types of logistics
operations (warehousing, inventory management, order processing, transportation,
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Fig.1. The main structural elements of the logistics system of the enterprise
Source: Summarized by the author

etc.), which are directly under the direction of the head who will be the head of the
logistics department, is constructed. That is why it is advisable to propose the
external organizational structure of logistics management - the place of logistics in
the organizational structure of the enterprise and its internal organizational structure -
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the structure of the logistics department.

In agrarian enterprises, as a rule, there is a traditional enterprise management
structure that does not provide integrated management of through-flow. Management
of logistic functions is divided between different services (planning and financial
department, warehousing, production, etc.), which are directly subordinated to the
head of the enterprise. However, the main objectives of these services may not
coincide with the goal of rational organization of logistics flows at the enterprise.
That is why we believe that for the effective solution of logistic tasks it is necessary
to create separate logistic departments (functional subsystem) whose functional
responsibilities will be distributed among the logistics department staff on the
components of the integrated logistics system (supply of resources, warehousing and
sales) (fig. 2).
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Fig.2. Typical organizational structure of an agrarian enterprise with decisive
logistics functions
Author's development

We propose a list of tentative decisions that may be taken by specialists of the
logistics department for particular logistic functions:

- Resource management (evaluation of work with suppliers, conducting ABC -
analysis of suppliers, determining the optimal order size);

- Inventory and warehousing management (definition of insurance stock, control
over inventory level and demand level forecast, choice of technical equipment for
warehousing and warehousing technology);

- Marketing and transportation management (market research, sales promotion,
vehicle type selection and optimal transportation route, etc.).

Conclusions

Have been considered of features of efficient management of logistics systems
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of agrarian enterprises, which allow to establish external factors of influence on the
functioning of the logistics system and assess their impact using modern scientific
methods; to identify internal factors of influence on the logistics system and to
establish the limits of its functioning; systematically evaluate the possible
consequences of implementing the chosen development option; to make timely
organizational changes in the logistics system, due to changes in the external and
internal environment; to get maximum effect in optimizing the functioning of the
logistics system in order to increase the competitiveness of the business entity.

It was proposed to use the principle of system logistic approach, which could
give the agrarian enterprise the opportunity to formulate strategic and tactical goals of
the logistics system's operation; to identify all possible alternatives for achieving the
goals in the short term and in the future, as well as to select from them the most
effective ones; to isolate the elements of the logistics system and to establish the
interrelations between them.
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Anomauis.

Bcemyn. B cyuachux nocicmuuna OisAnbHiCMb NpeOCmasisaemvcs OOHUM 3 HAUBANCIUBTUUX
Hanpamié (YHKYIOHY8aHHA CY0 '€KMi8 20CNOO0APIOBAHHA, NPU ULOMY CAMe BUKOPUCHAHHS
CUCMEMHO20 NiOX00Y HAOAE MONCIUBICIb OMPUMAHHA MAKCUMATILHO20 epeKmy yYbo2o 6uUoy
disttonocmi. Lle obymosnioe ceocuacHicms ma aKkmyaibHiCmb npoodemu egheKmusHo2o YnpasiiHHs.
Jlo2icmu4Hol0 cucmemoro nionpuemcmea. Hasenicms piznux nioxoodie ma Hanpsamie ynpaeiiHHs
JIOCICMUYHUMU CUCTNEMAMU NIONPUEMCIE C8I0UUMb NPO NEePCHEeKMUBHICIb O0CIIONCEHb 8 OaHill
cghepi, pozeumox meopii YAPAGNIHHA, AKMUBHE BUKOPUCAHHS MemoOoN02il N02ICMUYHO20
VIPAGNIHHA YV NpaAKMuyHit OisibHOCmi cy0’€kmie 2ocnodapiosanus. Memow 00cniodcenHs €
BU3HAYEHHS OCHOBHUX 3AKOHOMIDHOCMEU YAPAGNIHHA JOCICMUYHOIO CUCMEMOI0  A2papHO20
RIONPUEMCMBA 8 CYUACHUX KOHKYPEHMHUX YMOBAX.

Ocnosnuii mexkcm. [Ipu npoexmysanni opeanizayitinoi CmpyKmypu 102iCMU4H020 YAPAGIIHHSA
HE0OXIOHO BUBHAYUMU NO3UYII0 TO2ICMUKY Y IEPAPXIi YNPasiiHHA NIONPUEMCIEOM BIOHOCHO THULUX
Hanpsamkie (30ym, eupobnuymeo, ginancu ma iHwi). B acpapnux nionpuemcmeax, Ax npasu.io,
NPUCYMHA — MpaouyitiHa  CMpYKmypa  YAPAGNiHHA — NIONPUEMCMBOM, KA He 3abe3neuye
IHMe2po8ano2o YNpaeniHHA HACKPI3HUM HNOMOKOM. YNpaeninHs J02iCmudHuMu  QyHKYismu
PO3NOOLIEHO MidC PIZHUMU CydHcOamu (NIAHOBO-PIHAHCOBULL BIOOLN, CKIAOCbKe 20CN00apcmeo,
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BUPOOHUYMBO Ma iH.), Wo 6e3nocepeonbo NiONOPsIOKO8YIOMbCs KepigHuKy nionpuemcmea. OOHak
OCHOBHI YN YUX CYHCO MONCYMb He CNiBNadamu 3 Memo payioHaibHOl opeanizayii 102iCMmu4HUx
nomoKie Ha nionpuemcmsi. J{is egekmusHo2o po38'sa3anHA JOCICMUYHUX 3A80aHb HEOOXIOHO
cmeopioeamu OKpemi 1o2icmuuti 8i00inu (pyHKyionanvhy niocucmemy), QyHKYioHaibHi 0008 a3Ku
8 AKUX Oy0ymv pO3N0OINeHI MidC NPAYiBHUKAMU JIOCICMUYHO20 B8I00Ly 3a CKIA008UMU
IHmMe2posanoi 102icMuyHOI cucmemu (NOCMA4aHus pecypcie, CKIao0yeaunHs ma 30ym,).

Bucnoexku. bynu poszenamymi ocobausocmi  e@ekmusHo20 YNPAGuiHHA  IOICIMUYHUMU
cucmemam azpapHux niONPUEMCmMs, wo 00360JIAI0Mb 6CIMAHOBUMU 306HIWHI hakmopu 6NIusy Ha
@DYHKYIOHYB8AHHA JNOICMUYHOI cucmemMu ma OyiHumu ix 6niue 3 6UKOPUCMAHHAM CYYACHUX
HAYKOBUX Memooie; SUsAGUMU GHYMPIWHI (BaKmopu 6nausy Ha JO2ICMUYHY cucmemy ma
ecmanosumu 0oMedcenHst i (PYHKYIOHYBAHHS, CUCIEMHO OYIHUMU MOJNCIUGL HACAIOKU peanizayii
00parnoeo sapianmy po36uUmKy, NPoOBOOUMU C8OEUACHT OP2AHI3AYIUHI 3MIHU 8 T02ICMUYHIN cCUCeM,
00YMO6IIeH] 3MIHAMU 308HIUHBLO20 MA GHYMPIUHBLO20 CEPe0osUd; OMPUMAMU MAKCUMATbHUU
epekm npu onmumizayii DYHKYIOHYBAHHA JNO2ICMUYHOI cucmemu 3 Memow Ni08ULeHHS.
KOHKYDEHMOCHPOMOICHOCII CYO '€EKMY 20CNO0APIOBAHHS.

byno 3anpononosano suxopucmanms NpUHYUny CUCMEMHO20 JT02ICMUYHO20 NIOX00Y, WO
ModHce Ha0amu azpapHomy NIONPUEMCMEY MONCIUBOCII Chopmyeamu cmpameiuni ma maKmuyui
Yini QYHKYIOHYBAHHA JNO2ICMUYHOI cucmemu, BUABUMU BCI MOMNCIUBL AlbMEePHAMUBHI ULIAXU
00CACHEeHHA NOCMABNEeHUX Yyineli 8 KOPOMKOCMPOKOBOMY Nepiodi ma 6 nepcnekmui, a maxkoic
obpamu 3 HUX HaUOIILWL epexmueHi; BUOKpeMUmMU eleMeHmuy J02ICMUYHoi cucmemu ma
BCMAHOBUMU 83AEMO38 "A3KU MINHC HUMU.

Knrouoei cnoea: nozicmuune ynpasninus, 102iCMuyHa cucmemad, egekmusHicmo, azpapue
RIONPUEMCMBO, TO2ICMUYHA OISIbHICb.
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