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Abstract. It is determined that the basis of the modern type of economic growth is the
realisation of the competitive advantages, the stimulation of investment-orientated and innovative
development, which is clearly connected with the spread of start-up projects. It is noted that IT
companies offer both technological and organizational solutions for creating a stream of startups
and their support at the initial level. Detailed key tasks solve the information systems of
automatisation of innovation activity and the advantages of using modern IT tools in the
management of startup projects. Analysis of a separate software sector, namely, project
management systems. It was emphasized that the improvement of information technologies should
be aimed at: significant increase of efficiency indicators of using information technologies; simplify
access and expand the potential of software tools and widespread use of "open technologies";
creating a "friendly” interface for users; significant improvement of quality and functions of
information technologies, reduction of their value. An analysis of the opportunities and limitations
provided by BizSpark for information technology startups has been made. It is proved that the
introduction and application of modern IT-tools for business process optimization in the sphere of
startup projects gives the opportunity to fulfill the basic requirements of the business: instantaneous
deployment of all processes, accurate determination of decision making process, adaptation to
constant changing conditions, increase of productivity due to the efficient use of all resources,
minimization of project risks, improvement of customer service level.

Keywords. innovation development, startup project, business process optimization,
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Formulation of the problem. The economic development of Ukraine, the
perspective of building a permanent place in the European community is enriched,
first with the adoption of the innovative mode of economic development. The basis of
the modern type of economic growth is the development of a competitive
marketplace, stimulating investment-oriented and innovative development, which is
clearly connected with the spread of start-up projects as a special organizational
structure aimed at the development and implementation of high-tech and innovative
products. Consequently, the strategy of innovation technological development is
becoming a determining factor in ensuring the effective operating of the company.
Today's management is aimed at implementation of the process approach in
management, it is expedient to use modern software tools to improve the efficiency
of the management process.
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Analysis of recent research and publications. In addition, the range of issues
related to the informational software in innovation activity is considered in the
writings of such scholars as Bondar O., Bakayev O., Zgurovsky M.S. Ilyasheenko S.,
Kaidan L., A. Kovalev, Konovalenko I., Kravch'enko T., Kulik V., Pavlenko P.M.
and others [1], [2], [3], [4], [5], [6]. [7], [8], [9], [10]. Paying tribute to the theoretical
and practical value of previous achievements, there is a need to explore IT-tools for
optimizing business processes in such an organizational structure as startup projects.

Purpose. It should be noted that startup projects are different by the degree of
radicalization of innovative products for which they are targeted. Signs such as
novelty, uniqueness, and significant market power are inherent in radical innovative
startup products, as opposed to incremental (improving) products that are about
enhancing the individual characteristics of existing products. The analysis of the
world market of startup projects in the context of the 10 largest companies, shows
that the countries of treatment are USA, Canada, Australia, Hungary and the
Netherlands (Table 1).

Table 1
List of leading startup projects in the world, 2018

Position Name of the startup project Country

1 Airbnb USA

2 Uber USA

3 Medium USA

4 Giphy USA

5 500px Canada

6 Quora USA

7 Canva Australia

8 Slack USA

9 Prezi Hungary

10 WeTransfer Netherlands

Consequently, innovative technological development is at the center of
technological start-up projects. The future success of the project in this direction
depends on the correct business modeling of the startup project. Large IT-companies
offer both technological and organizational solutions for creating and maintaining
startups at an initial level. According to the authors, one can distinguish the following
tasks solved by the information systems of automation of innovation activity:
search and analysis of technological innovations; analysis of the novelty of specific
innovation; formation and support of joint activity of teams of start-up projects;
search for potential business partners; search for innovative structures to support
startup projects; automation of construction of business plans of startup projects;
forecasting the risks of startup projects; integration and analysis of information from
different sources; competitive intelligence; formation of a consumer audience and
promotion of innovations; prototyping and modeling of innovations; modeling the
response of socio-economic systems to innovation management, etc.

Among the advantages of using modern IT-tools in the management of startup
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projects, namely in the management of business processes, it should be noted: their
rapid and effective use, visualization and productivity; reconciliation of business and
information technologies (IT); optimizing the use of all resources; fast adaptation to
changes, compliance with business requirements and the growing high-tech standards
in the world. The bulk of inventions in the field of information technology is used to
solve the operational management tasks. The results of the research on the latest
developments [4, 5, 7] indicate an increase in the possibilities of improving
information technology in such areas as: a significant increase in the efficiency of the
use of information technology; simplify access and expand the potential of software
tools and widespread use of "open technologies"”; creating a "friendly" interface for
users; significant improvement of quality and functions and information technologies,
reduction of their value.

According to scientists [2, 3], there can be distinguished the following methods
of analysis and optimization of business processes, such as analytical methods,
formally-universal methods, integrated methods of continuous improvement,
benchmarking, outsourcing, instrumental methods. Optimizing the business processes
of implementing a particular startup project provides the opportunity to: reduce
financial costs, the length of time the task execution process and the number of
inconsistencies in each of the business processes; visual presentation of the project
team to a clear understanding of all the steps that need to be taken to achieve the
goals; generalization of all issues related to the startup project strategy and indicators
of its efficiency; possibility of introduction of the latest information technologies;
high level of project management; improved interaction between team members;
certification according to 1SO standards; increase the investment attractiveness of the
project. In the IT-market is a large amount of software for developing business
processes. Developed business processes can be performed independently for one
business function, and be part of corporate information systems (CIS).

A separate software sector forms project management systems that are widely
represented on the market, namely:

- MicrosoftOfficeProject (Microsoft Corporation) is a comprehensive corporate
project management solution that allows to manage projects of any complexity and
includes a following software products;

- MS OfficeProjectStandart - an entry-level package for managing simple
projects;

- MS OfficeProjectProfessional - a package for professional project management
of any complexity at any level of management;

- MS OfficeProjectServer - server product used to interact with project managers
In managing distributed projects;

- MS OfficeProjectWebAccess - MS Project web interface that allows project
participants to access project information through InternetExplorer;

- PrimaveraProjectPlanner (companyPrimaveralnc.) - a professional version
designed to automate project management processes in accordance with the
requirements of PMI (ProjectManagementinstitute) and ISO standards. First of all,
this package is intended for use as part of the corporate information system, although
it may well work autonomously, helping to solve the tasks of scheduling network
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planning, determining the critical path, aligning resources, and other tasks of
modeling projects, groups of projects, portfolios and programs;

- OpenPlan (developerWelcomSoftwareTechnology, now Deltek) provides full-
scale project management, critical-path planning and optimization of enterprise-wide
resource utilization [7, 10].

One of the most popular solutions for information technology startups is the
BizSpark program. The terms of participation in BizSpark are aimed at a start-up
entrepreneur or a startup company that develops a replicated software product or
service. For three years the startup company is provided with: all development tools,
Microsoft server and client software included in VisualStudioUIltimate with a MSDN
subscription (VisualStudioTeamSuite, TeamFoundationServer, ExpressionStudio,
WindowsServer, SQLServer, Windows 7 and earlier versions, Office, Dynamics,
etc.) to the entire team of design staff. , development and testing of software
products; the right to use Microsoft server products (WindowsServer, SQLServer,
OfficeSharePointPortalServer, SystemCenter, BizTalkServer, DynamicsCRM)
without the restriction of their number to accommodate the created solutions and
services on the Internet; provides professional technical support for Microsoft and
access to MSDN resources, as well as support for the advancement of developed
applications and services on the international market and in the search for
international investors. Additional benefits (business consulting, hosting services,
web-based accounting and reporting, assistance in promoting a product or service,
legal support, investment attraction, venture fund, training, incubator, etc.); provides
information about authorized partners in the BizSpark community.

There are a number of limitations (the prohibition of the use of BizSpark
licenses for services such as hosting, website design, system integration, outsourcing
software development), as well as requirements to the company (it should be private,
registered for no more than three years therefore (individuals who are in the process
of registering a legal entity or have not even begun this process can also participate in
the program) and have an annual income of no more than $ 500,000, is offset by the
availability of a wide range of effective tools for creating and deploying business. By
the end of three years after registration with the BizSpark program, the participant
has the opportunity to save the software received under the program and purchase a
subscription to Microsoft software updates on special terms.

Conclusions.

The review of software products allows to generalize that their widespread use
will improve the quality of the management of the startup-projects, the effectiveness
of business process management and the formation of a successful standard of the
company, which is the basis for creating internal rules and procedures for the team of
the project, preparation and continuous training of staff , as well as solving tasks for
automating business processes. Implementation and application of modern IT-tools
for optimizing business processes in the field of startup projects gives the opportunity
to fulfill the basic requirements of the business: instantaneous deployment of all
processes, accurately determine decision making, adaptation to constant changing
conditions, increase of productivity at the expense of efficient use of all resources,
minimization of design risks, improvement of customer service level. The
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development of further research in this direction should be aimed at substantiating a
set of actions, resources and opportunities for the introduction of software products in
the management of startup projects.
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Anomauisa. Busznaueno, wo 6 0CHO8l Cy4acHo2o0 muny EKOHOMIYHO20 3POCMAHHS JEHCUMb
peanizayis nomenyiliHux KOHKYPEHMHUX NEpPE6ds, CMuMyNO8anHs IHeECmuyliiHo-opleHmo8ano2o
ma 1HHOBAYIIHO20 PO3GUMKY, WO OE3VMOBHO, 36°53AHO 13 NOWUPEHHS CMAPMAan-npoexKmis.
3asnaueno, wo IT-xomnawii npononyroms SK MeXHONO02IUHI, MAK i OpeaHi3ayilHi pilueHHs O
GopmysanHs nomoKy cmapmanie ma ix niOMpumMKy Ha NOYAMKOB8OMY pieHi. [lemanizo8awi Ki0Y06i
3A80aHHS, AKI BUPTUYIOMb THOOPMAYIUHI cucmemuy asmomamuzayii iHHO8ayilHoi JisibHOCmi ma
nepesacu BUKOPUCMAHHA cydyacHux IT-incmpymenmie 6 MeHeONdCMeHmi cmapman-npoexKmia.
IIposedeno ananiz okpemo2o cekmopy npocpamHo20 3abe3nedenHs, a came, CUcmem YNpaeiiHHsl
npoexmamu. Iliokpecieno, wo B0OCKOHANEHHA [HHOPMAYIUHUX MEXHON02IU NOSUHHe Oymu
CHpAMO8ane Ha. 3Ha4He NIOBUWeHHS NOKA3HUKIE eqheKmUusHOCmi SUKOPUCMAHHS THQOpMayiiHux
MEeXHONO02I;, CHPOWeHHs OOCMYNY 1 PpO3WUPEHHS NOMEHYIUHUX MOMCIUgocmell 3acooie
NpPOCPaAMHO20 3a0e3neueHHs | WUPOKO20 3ACMOCY8AHHA «BIOKPUMUX MEXHONO02Iy, CME0OpPeHHs
«OpYIHCHBLO2OY THmMepgelicy 01 KOpUcmyeadis;, icmomue NOKPAUjeHHs sAKocmi ma QYyHKyiu i
iHpopmayitiHux MexHo02ll, 3HUMNCeHHs IX eapmocmi. 30IUCHO aHANI3 MOMCIUBOCMEl Md
obmedicennb, AKI Haoaromves — npoepamoro BizSpark ons cmapmanie y cgepi ingpopmayitinux
mexHono2iu. JlogedeHo, wo 6npogaddceHHs  ma 3acmocysamnus cyyacuux IT-incmpymenmie
onmumizayii 6izHec-npoyecis y cghepi cmanpman-npoexmis 0ae MONCIUBICINb GUKOHYBAMU OCHOBHI
suUMo2u Oi3Hecy: MUmMmese po320PMAaKHs 6CIX Npoyecie, MOYHO BUIHAYAMU NOCMAHOBK) pIlieHb,
aoanmayiro 00 NOCMIUHUX 3MIHHUX YMO8, NIOBUWEHHS NPOOYKMUBHOCMI 30 PAXYHOK epeKmusHo20
BUKOPUCMAHHSL 8CIX PecypcCis, MIHIMI3aYilo NPOEKMHUX PUSUKIB, NOKPAWEHHSL Pi6HS 00C1Y208)8AHHSL
KIIEHMIB.

Knrowuosi cnosa: innosayitinuti po3eumox, cmapman-npoexm, onmumizayis 0izHec-npoyecis,
iHhopmayitini mexHonoei ma cucmemu.
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