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Summary: The article reveals the concept “motivation” and its impact on the effective
organization’s activity in modern management. It has been established that in recent years a lot of
works have been devoted to the analysis of existing systems of staff motivation and measures to
improve them have been proposed. However, in the presence of a large number of scientific studies
that reveal the problem of staff motivation, little attention has been paid towards the issue of
motivational management analysis. The main focus is on the study of the motivational management
impact on the effective organization’s operation. Measures to improve the motivation system that
will allow organizations to maintain a competitive position in conditions of uncertainty have been
proposed. It has been found out that in modern management, staff is one of the most complex types
of resources.

They require appropriate working conditions, support of continuous development and
improvement of their skills and abilities. It has been substantiated that with the help of motivational
management it will be possible to ensure honest, high-quality performance of all the duties assigned
to the organization’s members. It has been established that motivation is closely related to other
functions of production management, such as planning, organization, control.

The importance of forming a system of interdependence between the goals of the
organization, the goals of structural units and the goals of each individual employee has been
proved, as well as a fair relationship between the amount of the organization’s staff remuneration
and their effective work has been established. It has been proved that the key to the effective
organization’s activity is the realized human potential. It is advisable to develop an effective
motivational mechanism for staff management that will meet the market management conditions
and thus ensure the successful organisation’s activity and development. It has been established that
the effectiveness of resource management is achieved through its rational use, which will ensure the
successful activity and development of both the organization and the economy as a whole.

Key words: motivational management, activity efficiency, labor productivity, material
motivation, intangible motivation, incentives, organization.

Formulation of the problem.

In conditions of competition, human potential is a determining factor in the
development of the organization. Motivation becomes an important element in the
system of work with labor potential and effective organization. However, the vast
majority of managers use only material motivation, and this in a crisis, due to lack of
funds for wages, devalues the orientation of staff to increase productivity. It is
necessary to expand the prospects for the use of modern methods of intangible
incentives, which in a changing environment will allow to achieve the intended

results. The task of the organization is to motivate employees to do quality and
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productive work, the duty of staff is to consciously and responsibly perform the tasks.
It is advisable to develop an effective motivational mechanism for personnel
management that will meet the market conditions of management, and thus ensure the
successful operation and development of the organization.

Analysis of recent research and publications.

Such scientists as GL Verbytska paid attention to the problem of motivational
processes in modern management. [1], Shchokin GV [2], Vikhansky OS [3],
Grinyova VM [4], Potemkin SK [5], Sochenko VM [7], Lukyanova NA [8], Kolot
AM [10] and others. Research on the impact of motivational management on the
effective operation of the organization is still relevant.

Formulation of the goals of the article (task statement).

Analyze the theoretical and methodological principles of motivational
management, explore its impact on the effectiveness of the organization and develop
recommendations for improving motivational processes in modern management.

Presenting main material.

In the scientific literature, the study of motivation is devoted to a large number
of scientific papers, the lack of unambiguous interpretation of the concepts of
"motivation" and "motivational management", due to the excessive complexity of the
phenomenon of motivation, so this issue has not lost relevance today.

The concept of "motivation" in its evolution has changed from the policy of
"whip and gingerbread" (punishment and reward) to the "concept of human
resources" (perception of the worker as a key figure in production, which depends on
the final results of production) [1]. Motivation is a set of driving forces that motivate
a person to perform certain actions; the process of conscious choice of a certain type
of activity due to the complex influence of external (incentives) and internal
(motives) factors [2]. However, even today, there is no unambiguous definition, some
authors consider motivation as a set of driving forces that motivate a person to
perform certain actions [3], others - as a process of motivating themselves and others
to work to achieve goals [4; 5]. Motivation is the driving force of human behavior,
and staff motivation is an important condition for effective work of employees in the
interests of the organization. An effective manager must understand the content of
motivation, ensure a healthy morale in the team and encourage employees to work
hard (6).

Motivation permeates all stages of management, contributes to the activation of
highly productive work, maximum satisfaction of the needs of employees, the
development of their potential [7]. Each individual employee is perceived in the
company as an independent, self-sufficient unit that cannot be replaced at any time.
At the same time, this is the complexity of motivational management, as each
employee has an individual set of motives that change over time, and which must be
constantly under the control of management.

Motivational management, in essence, should be aimed not so much at
influencing employees, as based on the classical understanding of management as a
whole, but at the continuous and continuous study and research of each individual
employee with his individual, specific, unique needs. motives, interests, values,
preferences. In general, motivational management is management in which the key
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priorities are given to motivate creative, productive, proactive and professional
activities [8]. It includes the organization of the production process, aimed at the
coordinated interaction of all levels of the enterprise, from management to
subordinates. Motivational management involves not only establishing the motives of
activity, but also building management based on the priority of certain motives.
Based on this, motives are used as a means of control [7]. Organizations with a small
number of management levels, staff motivation is aimed at showing initiative,
independence, complete freedom of action to achieve the task. Motivational
management in such organizations is based on the ability to solve small production
problems. Thus, motivational management includes the organization of the
production process, which is aimed at the coordinated interaction of all levels of the
enterprise, from managers to subordinates.

Motivational management should ensure honest, high-quality performance by all
members of the organization of their responsibilities. The function of motivation is
closely related to other functions of production management - planning, organization,
control. When planning the work, the head is obliged to direct the efforts of
employees of the organization in the direction that will lead the organization to the
task. The goal set for employees must be clear, realistic and achievable. Proper use of
motivational management makes it possible to eliminate staff passivity and low
performance.

Motivating effect on employees is given by the positive assessment of the
quality of work performed by the management and encourages them to perform their
duties conscientiously in the future. The trust and value of each employee as an
important member of the team, which goes to a common goal and the constant
expansion of intangible motivation to work will cope with the most difficult task of
the leader - staff motivation.

Effective management through the mechanism of trust is carried out by means of
trust within the organization (enterprise) between heads of each division, between
structural divisions, between employees, and also trust of the management to
subordinates and on the contrary; trust of all members of the organization to the
established purpose (goal) of the organization; trust in the union; trust in regulatory or
supervisory bodies [9]. Successful leadership requires the support of your team, even
though trust is always a risk, but you need to rely on your employees.

Control of all stages of production will help to identify deficiencies in the work,
to determine the quality of work performed, on the basis of which the measure of
encouragement / punishment of the employee is determined. Material motivation
(increase in wages, bonuses, rewards) encourages a person who seeks to achieve a
better standard of living, through monetary rewards to achieve high results in work.

Another factor influencing motivation during the coronavirus pandemic and
with the development of modern information technology is the ability to work
remotely. More and more employees are willing to work from home and have a
flexible work schedule - these are the priorities of new generations of staff.

The pandemic has transformed companies into finding new strategies, as new
competencies are needed to meet new challenges, managers and HR professionals.
Leadership must be adapted to the new reality of intense change that requires
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thinking, flexibility and growth. Managers need to remotely motivate and control
staff to perform their duties and create safe working conditions. Speed of decision-
making has become relevant and digital, so entrepreneurs have to modernize HR-
strategies.

It is important to create new modern and innovative approaches to personnel
management with the involvement of motivational factors. The new challenges posed
by the quarantine restrictions associated with COVID-19 place fundamentally new
demands on the process of personnel management, evaluation and efficient use, as
well as providing hr-processes with productive staff to participate in business
processes [11].

During the war, the external environment becomes a source of danger for the
team both physically and informationally. We cannot isolate ourselves from the
environment and completely ignore it. But we can get ourselves out of danger in time
and stay vigilant to detect danger in time. Mentally, the manager should try to limit
the negative impact of the external environment on themselves and employees.
People feel fear, confusion and a whole palette of negative emotions. And they are
annoyed and helpless because they can't influence the situation. What can a manager
do? Speak the situation in words in a neutral and constructive tone as much as
possible. The main thing is to establish a channel for the removal of negative
emotions through words and actions. Speaking is the first stage of capturing events
and understanding what is happening. It is a springboard for future objective
assessment and planning. Reduce the flow of negative information to the team. Lead
positive and constructive communication. For example, do not send information
about the next shelling. Team members will learn this information without you.
Maybe it's better to share the good news, or send analytical material that predicts
developments. In general, scenarios should be discussed with the team. It helps to
regain a sense of control and confidence [12].

Although this distinction and this description of managers may have been
valuable a century ago, they are overlooked today because they are based on a
misconception of what governance, leadership, and strategy entails in 21st century
organizations. Such business practices have become so commonplace that we keep
them in spite of everything. Today's organizations are people-centered - or at least
they should be if they want to survive, prosper and retain their employees. They
admit that it is people who force them to act. And people want inspiration, goals,
autonomy and development, and places where they feel safe, connected and valued.
Creating such a work environment requires leadership thinking and leadership skills.
Not only from leaders who are traditionally considered leaders, but also from
managers. This is especially true for managers, because they are the ones who work
most directly with employees and, therefore, have a great influence on how people
feel, behave and work. Anyone who holds a leadership position, manages a team,
department or division in a modern organization needs exactly those qualities that are
associated with leaders. Therefore, in terms of popular professional terminology,
managers must also be leaders [13].

Conclusions and prospects for further research.

Everyone lives this period in their own way. The difficulty for the manager is
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that he needs to "cope not only with himself", but also to support and organize the
team. All eyes are on him. There are expectations from people that he or she will
show leadership. Due to the care of the team, the manager is forced to communicate
with people. Through the process of communicating with others, he will better
understand himself. The role of the manager requires him to analyze the situation,
make decisions and take a position. Position allows you to act. Actions speak louder
than words. The manager becomes an example for his team. Employees can work
only when they are in an appropriate emotional and mental state. The task of the
manager is to diagnose himself and the team, as well as do everything possible to
ensure a stable working environment. The manager should try to reduce the negative
impact of the external environment as much as possible. Speak and comprehend the
situation, conduct constructive communication, share positive news, speak scenarios.
The manager will give each team member the opportunity to determine where he or
she may be most useful in a war. Will be understanding and will appreciate
everyone's choice. Will try to make the team a support and a source of security in
difficult times. The manager will inform people that the goals and objectives they are
working on continue to be important and necessary. Otherwise, he will formulate new
goals so that they are adequate and take into account the context. The manager here is
the provider of meaning. Meaning allows people to organize joint action and achieve
results! And go through hard times.

Thus, as a result of our study, it is stated that motivation allows for effective
organizational development. In turn, motivational management should be defined as a
set of organizational and managerial measures of motivational direction, which
mobilizes human resources and labor potential of the organization, ensures optimal
use of financial resources and aims to achieve goals. Learning the basic techniques of
motivational management, the use of these techniques in practice will help to become
a reliable basis for successful development of the organization.
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Anomauia: B cmammi poskpumo cymmuicmv nouamms «MOmueayisy ma il 6niue Ha
eheKkmusHy OisbHICMb Opeanizayii 8 CYyYACHOMY MeHeddcMenmi. Becmanosneno, wo 3a ocmauHi
POKU bazamo npayb NPUCBAYEHO AHANI3Y HAAGHUX CUCMEM MOMueayii nepcomanry ma
3anpononosano 3axoou 3 ix noninuwenHs. [lpome 3a HaséHOCcmI 6enuKoi KilbKiCMb HAYKOBUX
00CiOdHCeHb, WO  PO3KpUBAIOMb  Npobaemy  MOmueayii  Nepcouany, NUMAHHIO  AHANIZY
MOMUBAYILIHO20 MEHEOHCMEHM) NPUOLIEHO we He 0ocmamubo yeazu. 1 0n06my yeazy 30cepeddrceHo
O00CNIONCEHHIO BNAUBY MOMUBAYIUHO20 MEHEOHCMEHMY HA e@peKkmusHy pobomy opeaHizayii.
3anpononosano 3axoou O YOOCKOHANEHHA CUCMeMU MOMUayii, wjo 003601Amb Op2aHizayii
empumamu KOHKYpPeHmHi Nno3uyii 6 ymosax HesusHauyeHocmi. 3’AC08aHO, WO Y CYYACHOMY
MEHEeOIHCMEHMI NEePCOHAN € OOHUM I3 HAUCKIAOHIUMUX 8UOI8 PecypCis, AKUU 8UMA2AE 3a0e3NneyeHH s
KepiBHUYMEoOM GiONOBIOHUX YMO8 Npayi, NIOMPUMKU NOCMIUHO20 PO3BUMKY Md VYOOCKOHANEHHS
c6oix ymino ma Hasuuyox. OOIPYHMOBAHO, WO 3Ad OONOMO2010 MOMUBAYIUHO2O MEHEOHCMEHMY
goacmucs 3abe3neyumu CyMaiHHe, AKICHe SUKOHAHMA 6CIMA YleHAMU Op2ani3ayii NOKIA0eHux Ha
HUX 0008'3xi8. Bcmanoeneno, wo momusayis micHo nog'sa3ama 3 IHWUMU DYHKYIAMU YIPAGTIHHSL
BUPOOHUYMBOM - NIAAHYBAHHAM, OpeaHizayicto, KoHmpoaem. J{ogedeHo eaxciugicmo Gopmysanhs
cucmemu  83AEMO3ANEHCHOCMIT MINC YINAMU OpeaHizayii, yiiamu cmpyKmypHux Rniopo3oinie ma
YIAMU KOJNCHO20 OKPEMO20 NPAYi6HUKA, a MAKOMC 8CIMAHOBIEHO CNPAeOdIuse 83AEMOBIOHOULEHHS
PO3MIPY 8UHA2OPOOU NEPCOHANY opeanizayii 6i0 ix pesyrbmamugHnoi pobomu. Jlosedeno, wo
3anopyKor eexmueroi OisIbHOCII Opeanizayii € peanizo8anutl 1H0OCbKUll nomenyian. /[oyinbHo
8UPOOUMU  eheKMUBHULL MOMUBAYIUHUN MEXAHI3M YNPABIIHHA NEePCOHANIOM, WO 6I0nogioamume
PUHKOBUM YMOBAM 20CNOOAPIOBAHHS, | MUM CAMUM 3a06e3nedums YCRIWHY OISNbHICMb | PO36UMOK
opeanizayii. Bcmanosneno, wo egpexmuenicms ynpasiiHua pecypcHumM nomeHyiaiom 00csa2aemvcsl
3a 00NOMO2010 PAYIOHANLHO2O U020 BUKOPUCMAHHA, WO 6 pe3yabmami 3abe3nedums YCniuHy
OIsIbHICMb T PO3BUMOK SIK OpeaHizayii, max i eKOHOMIKU 8 YILoM).

Knwuoei  cnosa:  momusayitinuii  MeHeOHCMeHm, epexmuenicmos  OisIbHOCHII,
NpOOYKMUBHICMb  Npayi, MamepiaibHa MOMUBayis, HemMamepiaibHa MOMUBAYIs, CMUMYIU,
op2aHizayis.

ISSN 2567-5273 21 www.moderntechno.de


https://www.management.com.ua/hrm/hrm360.html
https://www.management.com.ua/notes/nemaye-riznytsi-mizh-menedzheramy-ta-lideramy.html
https://www.management.com.ua/notes/nemaye-riznytsi-mizh-menedzheramy-ta-lideramy.html

