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Abstract. At the current stage, to start any business, it is necessary to think strategically. In
general, a similar business approach is just as appropriate to choose for the formation and
promotion of the tourist brand of the territorial community, because tourism, in general, should
focus on potential profit. When starting or planning tourism in the community by the authority or
local self-government bodies, the tourism entrepreneurship strategy will have certain features.
Unlike the usual tourism business, here the general public interest will be more important than the
satisfaction of consumer demand. For local authorities, it is more important to consider the
potential long-term impact of tourism projects than their short-term results.

One of the most important conditions for successful tourism entrepreneurship of territorial
communities is the constant determination of the relationship between the demand and supply of
tourist services, which is based on the analysis of the interaction of factors that form the market
situation. Therefore, the degree of expediency of making important strategic decisions is
determined, first of all, based on the analysis of the state of development of the tourist market.
Given the significant fluctuations in the volume of the domestic tourist market and the
intensification of competition between enterprises in the field of tourism, it can be argued that the
above fully applies to the market of tourist services.

Implementation of the strategic development of tourism entrepreneurship entities of territorial
communities will be possible based on the effective interaction of two important and necessary
elements: the state regulatory system and market entrepreneurial initiatives.

The need to improve the state regulation of tourism entrepreneurship of territorial
communities is justified by a significant lag behind the similar one in European countries and
accordingly requires updating the legal framework and adapting it to European requirements,
progressive regulations and reproduction conditions, methodical, organizational, technical
measures and other modern communicative conditions. On the other hand, a free market
entrepreneurial initiative will make it possible to practically realize the socio-economic and
ecological tasks of tourism entrepreneurship in the form of a branched network, various types of the
corresponding tourist product.

In our opinion, the strategy for the development of tourism entrepreneurship entities of
territorial communities should be understood as a comprehensive program of measures aimed at
implementing the mission (general goal) of the territorial community and achieving its multiple
goals.
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Introduction.

The analysis of the works of domestic and foreign researchers proves the
multifaceted approach to developing a strategy for the development of tourism
entrepreneurship entities of territorial communities. Attention is focused on the
management system of tourist entrepreneurship of territorial communities, as an
important element of state and regional management systems, solving issues related
to tourist complexes in the regions [4, P.103-112.]. In the process of research, we
have established that to develop a strategy for the development of tourism business
entities of territorial communities, it is necessary to use complex, systemic and
adaptive approaches.

The use of an integrated approach is based on taking into account the
interrelationships of production potential, innovation potential, investment potential,
potential of material resources, labor potential, and financial potential of the
territorial community. A comprehensive approach is also observed in the analysis of
the development potential of the objects and subjects of the tourist entrepreneurship
of the territorial community. In this case, the application of a system approach is
followed. For example, a tourist enterprise, or a tourist operator, or a hotel-restaurant
complex is considered as a single system. We consider not only investment strategies,
but also other enterprise development strategies, for example, innovation strategy.

Setting objectives.

As a third approach to developing a strategy for the development of tourism
entrepreneurship entities of territorial communities, we suggest using an adaptive
approach. Many people choose one strategy for the internal environment, stop there
and wait for successful development, but it is not observed. They do not explore the
external environment. An adaptive approach ensures quick adaptation to the
conditions of the external environment. Accordingly, the adaptive approach takes into
account all the necessary parameters for the development of a strategy that will allow
us to quickly adapt to the conditions of the external environment, and here we adjust
the opportunities and potential of tourism entrepreneurship of territorial communities
[6, pp. 101-114 ]

Note that one of the resources for the development of tourism entrepreneurship
is the presence of geomorphological assets in territorial communities.
Geomorphology is the science of the construction, origin, history of development and
modern dynamics of the topography of the Earth's surface. In fact, when we talk
about such assets, we are talking about many natural objects — ravines, forests, hills,
reservoirs [7, p.220].

For the tourist entrepreneurship of territorial communities, the main features of
these objects will be the scenic/aesthetic, scientific, cultural-historical and/or socio-
economic value of these objects for people. In other words, even the signs of people
walking their pets or having picnics on this hill will be enough to consider this place
as a geomorphological asset of the territorial community that can become the basis of
a tourism business development strategy.

Note that the evaluation of each element is also carried out on the basis of their
internal criteria, namely:

- picturesqueness is evaluated according to the following criteria:
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1) the number of vantage points - that is, the vantage points available for a
pedestrian survey of the object. Each of the viewing points should be located no more
than a kilometer radius from the geomorphological object, and within this point there
should be a specific viewing angle that differs from the others.

2) viewpoint distance - related to the number of viewpoints and determines the
average distance between them. To do this, it is necessary to divide the total sum of
distances between all observation points by the number of observation points. This
criterion is measured in meters.

3) surface area - determines the size of the geomorphological object in
comparison with other objects on the territory of the territorial community under
investigation. The indicator for measurement here is relative - you can use square
meters (usual indicators for measuring the area of the area).

4) surface height - here the height of the geomorphological object is already
measured in comparison with other objects in the territory of the community or
region.

5) Contrast of colors on the object - when measuring this indicator, be honest
and rely on feeling. For example, dark gray and black can be in the same color
scheme, while sand gray and charcoal black can form an interesting contrast.

- scientific value is assessed according to the following criteria:

1) paleological interest - reflects that the place has a certain history of changes
and that it has actually acquired this appearance as a result of these changes. An
example can be the formation of a ravine due to winds. Human intervention can be
just as interesting here (for example, the emergence of hills as embankments for
certain economic or other needs). Such stories bring life to a place, and therefore
arouse interest in it.

2) representativeness - this criterion characterizes what importance the territory
already has at this stage for science. This criterion can have very different
characteristics. For example, this area can be studied in geography by students of a
local school, or it is a known fact that this area was studied by scientists. This
indicator does not have quantitative characteristics - it should be more qualitative and
give an assessment of the territory in comparison with other similar territories in the
community.

3) area - according to this criterion, it is necessary to answer the question of how
the size of the evaluated territory is related to the size of other similar objects in the
territory of the community under investigation. This indicator is measured in percent.

4) rarity - this criterion answers the question of what and how many similar
objects exist in the territorial community under investigation.

- cultural value is assessed according to the following criteria:

1) cultural and historical customs that indicate the symbolic and historical
significance of the object for the territorial community. Material objects (ruins,
buildings, etc.) are not evaluated according to this criterion.

2) embodiment in art - refers to the representation of an object in any artistic
work, from photography to singing. However, when evaluating according to this
criterion, it is necessary to take into account the quality and popularity of both this
work and the author of the work.
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3) historical and archaeological relevance - determines the presence of historical
architectural structures or ruins at the site. When evaluating according to this
criterion, the quality of preservation of these buildings can be taken into account.

4) Religious and Metaphysical Relevance — This criterion includes popular
mythology, beliefs about the object.

5) artistic and cultural events - includes events organized both on the site and in
relation to the site. Events that have passed but are no longer taking place are taken
into account.

- economic value is assessed according to the following criteria:

1) accessibility - is evaluated by the parameter of the distance from the object to
the objects of the transport infrastructure, as well as by the parameter of which
transport will help to reach the object (car, local transport, national transport).

2) risks - this criterion evaluates the management of the object (does the
economic entity to whose area of responsibility the object belongs supervise it, its
preservation, the state of security at the object?).

3) the annual number of visitors in the community and the region as a whole is
determined not only for the geomorphological object, but also for the region as a
whole, because it allows to assess the potential of attracting already existing tourists
to the object.

4) the official level of protection - for an economic indicator, an object that is
more protected at the state level (such as an architectural monument) is less
attractive, because the potential for economic activity at the object will be lower due
to protection.

5) attractiveness - this refers to the significance of the attraction for tourists of
different levels. Including this indicator balances the previous indicator.

Thus, the development of a strategy for the development of tourism business
entities of territorial communities can be interpreted as a relationship between the
legal, organizational, financial and economic conditions of the management
mechanism for the development of tourism business entities. In turn, the process of
developing a strategy for the subjects of tourism entrepreneurship of territorial
communities involves the goal, setting the task, defining the principles, methodical
approach, methods of implementing management decisions, functions and
management tools with the definition of the development model for the long-term
and current period, identifying opportunities for improving economic activity , due to
the introduction of new approaches to increase the competitiveness of tourism
business entities and depends on external and internal factors.

Internal factors influencing the development of tourism entrepreneurship of
territorial communities can be divided into organizational and economic. The
organizational factors of the environment of internal influence include the level of
development of intra-industry relations, the level of organizational and personnel
management. The economic factors of the internal environment include marketing
activities (segmentation of the tourist market, advertising activities), investment,
price, financial and credit and tax policies of the tourist business, seasonality, quality
and range of tourist services.

Creating and implementing a strategy is a rather time-consuming procedure.
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N
However, the development of various options for actions increases the possibility of
choosing a rational strategy, and in the process of discussing the strategy, the level of
contradictions in the interests of owners, managers, and employees of the tourism
business of territorial communities decreases.

In the process of developing a strategy for the development of tourism
entrepreneurship of territorial communities, it would be extremely useful:

First, deepen the research of rent and rent relations; economic assessment of
recreational land, urban, village and other territories; mechanisms of formation,
distribution and appropriation of differential rent I and II, monopoly rent, taxation of
services containing rent. Currently, Ukraine does not have a special system for
extracting rental income. It is about rent as income of the state - the owner of the
subsoil and land [52];

Secondly, to develop methods for determining the proportions and rates of
development of all types of subjects of tourism entrepreneurship of territorial
communities, in the strategies of socio-economic development of communities using
economic and mathematical models and Soft computing to maximize the output of
gross added value [8, p.111] ;

Thirdly, to activate and expand research on the problems of modeling the
development of tourist attractions in the system of strategies for the development of
territorial communities. For example, the direction of development of the concept of
weakly controlled forecasts of the development of territorial communities, green
tourism, the creation of tourism infrastructure, segmentation of the population by
interests and activities, recreation, etc., which is based on methods known in solid
state physics, combined with the theory of fuzzy sets, turned out to be promising (
fuzzy logic) based on the developed model of fuzzy logical conclusion. Management,
knowledge presentation, decision support, approximation, structural and parametric
identification, pattern recognition, and optimization systems are built on the basis of
fuzzy logic, which are successfully used in the tourist entrepreneurship of territorial
communities [9,10].

The system of effective management of resource potential of enterprises makes
it possible to determine which of its internal characteristics weaken the effectiveness
of achieving efficiency in the management process. Efficiency is achieved through
the implementation of successive actions that are carried out during management
[11].

Since the competitiveness of the hospitality product depends on its
personalization, the peculiarity of the promotion of such services lies in the
development of personalized relations with customers. Thus, the concept of
integrated marketing communications, in which the synergistic effect is achieved not
only by combining various elements of marketing communications, but also due to
the formation of communication interaction at several levels, is considered the main
methodological basis for managing marketing communications of the hotel and
restaurant business subjects of tourist activity with potential consumers [5, p. 168].

Conclusions from the study.

The development of tourism entrepreneurship of territorial communities will
allow, in addition to the resort potential, to highlight the other most characteristic
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types of tourism and recreation, to reflect the most characteristic and important for
the development of the community existing and promising territories and objects, to
understand the target groups of service users for each type of tourism, as well as to
determine the elements of tourism infrastructures - their availability, readiness for
service, quality, needs. Such identification will make it possible to more rationally
promote the main tourist products specific to the territorial community, as well as to
develop them more effectively in the future to increase the number of tourists in
certain types of tourism, expand the boundaries of the tourist season, and attract new
tourism entrepreneurs and investors.
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Anomauia. Y cmammi 3asHaueno, wo cy0’€Kmu MypuCmMuyHo20 NIONPUEMHUYNEA
MepumopiaibHux 2pomaod NoOLIAIOMbC HA: mi, AKI 30IUCHIOIOMb MYyPUCUYHY  OISIbHICID
(mypucmuuHi onepamopu ma MypucmuyHi azenmu) ma Ha mi, AKi 3a0e3neyyroms MmypucmudHy
OIANILHICMb A MOXCYMb HA0A8AMU NOCLY2U 3 MUMYACOB020 POIMIWEHHS, XAPYYBAHHS, eKCKYPCIUHI,
PO38adCANbHI ma IHWwi éuou mypucmuuynux nociaye. OOIpynmosano, wo OauHa Kiacugixayii
cy6’exmie mypucmuiHo20 NiONPUEMHUYMEA MEPUMOPIANbHUX 2POMAO 6KA3VIOMb HA YEHMPAIbHY
PO YV HAOAHHI KOMNJIEKCHO20 KIHYe8020 MYPUCMCLKO20 NPOOYKmMY came mMypUucmuyHumMu
onepamopamu ma a2eHyiim.

Obrpynmosano, w0 CmMEOpeHHs ma 6Npo8AOICEHHA cmpamezii - 00CUmv MmpyoOOMICMKa
npoyeoypa. /[na ii cnpoweHHsa 3anponoHo8aHo 8UKOPUCMO8Y8amU Mpbox Gaznull npoyec po3pooKu
peanizayii cmpamezii po36UmKy mypucmuyHo20 niONPUEMHUYMBA MEPUMOPIANbHUX 2POMAO.

Busnaueno, wo y npoyeci po3pobku cmpamezii po36UumKky mypucmuyHo2o niOnpueMHUYmMea
mepumopianbHux 2pomao 6y10 6 HA036UYAUHO KOPUCHUM.

Tlo-nepuie, noenubumu 00C1iONCEHHS peHMU | PeHMHUX 8IOHOCUH, eKOHOMIYHOI OYIHKU 3eMelb
PpeKpeayitino20 NPUHA4eHHs, MICbKUX, CENUWHUX Ma THWUX Mepumopii, MexaHi3Mi8 YMEOpeHHs,
po3noodiny ma npusiacheHus ougpepenyianvrhoi peumu I ma I, monononvnoi penmu,
ONn00amKy8anHs Nociye, wo micmame pewmy. Humi 6 Vkpaini cneyianona cucmema 8unyuenHs
penmuux 0oxodie siocymus. Moemvcs npo penmy sk 00Xio 0epiicasu — 61acHUKA HAOP | 3eMi;

Ilo-Opyee, po3pobumu memoou 6uU3HAYEHHST NPONOPYIU I MeMnié po3eUMKYy 6CIX 6uUdie
cy6’exmie mypucmuuno2o niONPUEMHUYMBA MEPUMOPIATbHUX 2POMAO, 8 CMPAMe2isax COYianibHO-
EeKOHOMIYHO20 PO36UMK)Y 2pOMAO0 3 BUKOPUCMAHHAM EKOHOMIKO-MamumamuyHux moodeneu i Soft
computing 01 Makcumizayii 6uUnycKy 8anosoi 000anoi eapmocmi,

Ilo-mpeme, axmugizysamu i po3uupumu OOCNIOHCeHHs NpodieM MOOeN08AHHSA PO3GUMKY
MYPUCMUYHUL AMPAKYIl 8 cucmemi cmpamezitl po36UmKy mepumopiaibHux 2pomao.

IIpoananizosano, wo po3eumox mypucmuino2o NiONPUEMHUYMEA MEPUMOPIAIbHUX 2POMAO
003601UMb OKPIM KYPOPMHO20 NOMEHYIany 8uoiiumu iHui HAuObl XapakmepHi UoU mypusmy
ma 8i0NOYUHKY, 8I000pa3umu HAUOINbW XApaKmepHi ma 8adcausi OJisk PO36UMKY 2POMAOU ICHYIOYI U
nepcnekmusHi mepumopii ma 00’ €kmu, 3po3yMimu Yiib08i 2pynu KOPUCMY8ayie Nociye Nno
KOMXCHOMY 8UOY MYPU3MY, A MAKONC GUIHAYUMU elleMeHmu MypUucmuyHoi ingppacmpykmypu — ix
HAsI8HICMb, 20MOBHICMb 00 00CY208y8aHHs, AKicmb, nompeou. Taka i0enmughikayis 003601UmMb i
OitbUl paAYioOHAILHO NPOCYBAMU NPUMAMAHHI MePUMOPIaAlbHill 2poMadi OCHOBHI MYPUCMUYHIL
nNPOOYKmMuU, a maxodc Oinbul eghekmueHo ix pozsusamu 8 noOaILuoMy 0l 30iIbUEHHS KITbKOCI
MYpUCmMié Nno NeGHUX BUOAX MYpusmy, POULUPEHHI MedNC MYPUCMUYHO20 CE30HY, d MAKOMC 00
3QNYYeHHs HOBUX MYPUCUYHUX NIONPUEMYIE Ma THBECMODI6.

Knrouoei cnosa: mypucmuunuii puHoK,; YNpaguiHHs, mypucmuyre niOnpueEMHUYmMe0,; mypusm,
mepumopianbHa 2pomaod.
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