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Abstract. The publication highlights the specifics of the functioning of medical institutions in
the field of health care and proves the need to build an accounting model that takes into account the
specifics of activity and meets both the requirements of the current legislation in the field of
accounting and the requirements of departmental accounting regulations developed by the National
Health Service of Ukraine. Health care is a sphere that ensures the physical existence of society.
Traditionally, in Ukraine, this sphere was financed from the budget, and under the conditions of the
implementation of market relations, there is an expansion of the network of commercial institutions
operating in this sphere to ensure competitiveness and increase the efficiency of the use of
budgetary resources aimed at preserving the health of the nation. A reform strategy has been
developed and implemented health care systems. The transformation of the health care system was
carried out under the slogan of ensuring equal access to quality medical services for all citizens of
Ukraine, with the system oriented towards the patient. The result of the transformation is the
creation of public non-profit enterprises based on public health care institutions. The work
examines the peculiarities of the activities of non-profit enterprises in the field of health care, which
affect their management in the accounting system. The results of the analysis of the modern
accounting practice of such institutions are presented, the problematic aspects are clarified and the
prospects for the formation of an effective accounting model are substantiated.

Keywords. Communal noncommercial enterprises, unprofitable establishments, model of
account, account, budgetary establishment, establishments of health protection.

Introduction. Given the constant shortage of funds in the budgetary sphere, it is
important to ensure a system of accounting and control aimed at increasing the
efficiency of resource use as much as possible. In this context, information support
for cost management and increasing the effectiveness of the use of budgetary funds of
medical institutions is one of the most important tasks that can be solved thanks to the
development of an effective accounting system that is able to optimize the ratio
between the spent resources of the medical institution and the services provided by
them.

In recent years, interest in finding ways to improve accounting in medical
institutions has increased significantly. Domestic scientists in the field of accounting
pay considerable attention to the study of issues related to the improvement of the
organization and accounting in medical institutions, including P.Y. Athamas, S.O.
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Levytska, L.G. Lovinska, S.V. Svirko, and others.

However, these works are not the result of a complex study in the field of
management accounting that takes place in the practice of medical institutions, but
only determine the appropriate and possible directions of its formation and
development.

The organization of an effective management system is an urgent problem for
many medical institutions. A qualitative restructuring of accounting is necessary to
control the nature of expenses, their structure, income, and results. The problem is
aggravated by the presence of unresolved issues related to cost accounting and cost
formation in the budgetary sphere (ambiguity in the interpretation of terms and the
lack of methodological support) and the complex process of transformation of the
accounting and control system in the public sector, in particular in the field of health
care. In the budgetary sphere, with changes to the current legislation, the need for a
clearer definition of categories increases, because the legislation simultaneously uses
such terms as "expenses", "costs", "targeted financing", and "financial result".

The main directions of the effective functioning of the management accounting
system in the public sector are the introduction of an effective mechanism for
managing the budget process and the determination of strategic goals for the
development of the state, taking into account the specifics of the budget. This is
possible in the case of improving the strategic planning system at the level of the
main managers of medical funds and developing a system for evaluating the
effectiveness of institutions public sector at all levels of budget execution. The nature
of accounting work in the budget sphere is specific, in particular, work that is
performed directly in compliance with instructional materials and this work does not
contain an element of creativity. That complicates the process of developing
management accounting. The problem is the low motivation of managers regarding
the implementation of management accounting in the public sector. Ways to
overcome these problems are to improve the qualifications of accountants and
financiers, to develop methodological recommendations at the level of Ministries and
Departments for the development and implementation of a management accounting
system, taking into account the peculiarities of the operational activities of medical
institutions operating in various fields (education, health care, etc.) [2].

The research revealed that the peculiarity of non-profit institutions is that profit
is not the goal when they are created. This directly applies to non-profit enterprises
created because of the transformation of budget medical institutions. However, this
does not contradict the possibility of directing activities to a positive financial result.
We believe that the specificity lies in the fact that, unlike entrepreneurial commercial
structures, this financial result is not distributed as dividends and is only a source of
expanding activities.

For non-profit enterprises in the field of health care, the process of providing
services and their implementation is the main one by the purpose of creation and
activity. That 1s why we consider it necessary to single out such enterprises from the
general list of types of non-profit institutions. From a tax point of view, we consider
it appropriate to grant them the status of a "non-commercial" institution, but from an
economic point of view, they are enterprises that do not pay income tax. In the
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financing of these enterprises, a significant share of the revenues of targeted
financing. Such features affect the construction of an effective model of information
support for the management of the formation and use of financial results.

Currently, there is no special accounting regulation (standard) for non-profit
organizations, therefore, at this stage; non-profit organizations use all existing
Ukrainian Accounting standards. We join the opinion of specialists who consider it
inappropriate to develop a separate standard, but it is appropriate to develop
methodological recommendations for keeping records of non-commercial enterprises,
taking into account the requirements of the Ukrainian Accounting standards.

For the effective management of medical institutions, their proper and correct
information support, and the avoidance of violations of legislation, it is necessary to
strengthen internal control in medical institutions. The most effective and operative is
the control carried out in the institution by the relevant employees. In scientific
literature and practice, it is called intra-economic or internal control. Its advantage
over external control (which is carried out by relevant control bodies, such as the
State Audit Service) is permanence. Such control can be carried out at any time. The
organization of the internal control process of medical institutions should include
three stages of its implementation:

— preparatory - ensuring control actions;

— the main one is the inspection;

— final - preparation of a report based on the results of the inspection.

Internal control is understood as a set of organizational structure, methods, and
procedures adopted by the institution's management as means of orderly and efficient
business activity, which includes independent supervision and inspection organized
within the institution:

» compliance with laws and regulatory and legal departmental acts in the

Institution;

» execution of orders and orders of the head of the institution;

» organization of accounting and ensuring the preservation of property in the
institution;

» establishing the compliance of the performed operations with the regulations,
and authority of the employees;

» establishing the compliance of financial transactions with legislation;

» accuracy and completeness of accounting documentation;

» prevention of errors and distortions in accounting;

» studying the causes of deficiencies and violations in financial and economic
activity, taking effective measures to eliminate them;

» studying the experience of the practical application of the current regulations in
the institution.

The purpose of internal control of a medical institution is to ensure the efficiency
of activities. In addition, it may include other measures and matters subject to internal
control.

The organization and establishment of the internal control system begins at the
stage of development of internal regulatory documents. Their number may vary. We
will list only a few that are characteristic of many medical institutions, these are:
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1) Regulations on internal control of the institution;

2) Regulations on settlements with accountable persons of the institution;

3) Provisions on document circulation of the institution.

Means of internal accounting control of medical institutions include:

— verification of primary accounting documents;

— documentary confirmation and compliance with the plan of financial and
economic activity of all accounting records;

— distribution of responsibilities between different persons regarding the
authorization of an economic transaction;

— differentiation of operations by accounting accounts;

— control over interdependent operations;

— reconciliation of accounting data with the actual availability of funds, for
example, conducting inventories, drawing up summary information and
inventory description;

— ensuring information security.

To create an internal (financial) control service in medical institutions, it is
necessary to carry out the following measures aimed at organizing more effective
accounting and control:

e firstly - to issue an order on the creation of an internal financial control
service, approve the event plan and bring it to all employees;

e secondly, to make changes to the structure of the institution, to create a
structural unit.

The creation of an internal control service will improve the information and
analytical support of accounting and management. This will make it possible to keep
accounting more efficient and to display information in a short period. Responsible
persons in the departments will be able to monitor the presence and remainder of
medicinal products, which will ensure their preservation and prevent the problem of
drug addiction, as well as their further destruction (when the expiration date expires).
The planning department (procurement department) will be able to calculate the need
(in particular, monthly and annual) for this or that drug, that is, to ensure the
timeliness of purchases. The development of all these measures of a medical
institution will allow it fully disclose the main organizational and methodical
provisions, which will make it possible to increase the quality and reliability of
accounting information for making the right decisions. This will significantly
increase the quality of the accounting service and information-analytical support for
the management of medical institutions.

Summary and conclusions. In the modern conditions of the functioning of the
healthcare sector, we consider it necessary to develop an effective accounting model
taking into account the specifics of the activities of medical enterprises in the field of
healthcare. Features include significant amounts of targeted funding and its impact on
the formation of financial results; the target focus of activity is not on the financial
result, but on ensuring the conditions for the provision of quality services in the field
of health care; the functioning of institutions in a global environment. Accordingly,
we consider it a reasonable direction for further research to substantiate approaches to

ISSN 2567-5273 27 www.moderntechno.de



Modern engineering and innovative technologies Issue 29 / Part 2 (\§

the development of the departmental reporting format for small non-commercial
utility companies, taking into account the specifics of the healthcare sector and
current national accounting standards [3].

Cnucok BUKOPUCTAHUX JIKepe

1. Kononenko JI.B., FOpuenko O.B. Hedinancosa (coriainpHa) 3BITHICTb
MIIITPUEMCTB Ta T CTAJIoOro pO3BUTKY. Advances in Technology and Science.
Abstracts of XII International Scientific and Practical Conference. Berlin, Germany
2021. URL:
https://books.google.com.ua/books?hl=ru&lr=&id=6RUIEAAAQBAJ&oi=fnd&pg=
PA62&ots= yDWBbEu-
Y &sig=WU85eNQObrTXFo6y 9s2GbSUKyBA&redir esc=y#v=onepage&q&f=false

2. Kononenko JI.B., FOpuenko O.B.,I'ait O.M. Teopis OyxraaTepcbKkoro 00Ky
B yMOBaX CTaHOBJICHHS TJI00adbHOI €KOHOMIKM Ta iH(dopmaTHu3aiii CycHiIbCTBa.
Exonomiunuii npocmip: 36ipnux naykosux npays. Ne 170. [Ininpo: ITIABA, 2021.
C. 83-87 URL.: http://http://prostir.pdaba.dp.ua/index.php/journal/article/view/911

3. CaBuenko B. M., lOpuenko O. B., Kononenko JI. B. 3mina 006mikoBoi
napajurMi Ta ii BIUIMB Ha MEPCIEKTHBH (HOpPMYBaHHS MOJENl OOMNIKY AisUIBHOCTI
HEKOMEPILIMHUX KOMYHAJIbHUX MIIMPUEMCTB — 3aKJIaJlIB OXOPOHHU 3/10pPOB‘Sl B YMOBaxX
riobam3zarnii. Exonomiunuii npocmip: 306ipHUK HaykoBuX mpaib. Ne 172. J[aimpo:
[TIABA, 2021. C. 81-86. URL:https://doi.org/10.32782/2224-6282/172-14

References

1. Kononenko L.V., Yurchenko O.V. (2021) Nefinansova (sotsialna) zvitnist pidpryiemstv ta
tsili staloho rozvytku [Non-financial (social) reporting of enterprises and sustainable development
goals]. Proceedings of the Advances in Technology and Science: XII International Scientific
and Practical Conference (Germany, Berlin, March 16-19, 2021). (pp. 62—64). Retrieved from:
https://books.google.com.ua/books?hl=ru&lr=&id=6RUIEAAAQBAJ&oi=fnd&pg=PA62&ots=_y
DWBDbEu-Y &sig=WU85eNQObrTXFo6y 9s2GbSUKyBA&redir_esc=y#v=onepage&qg&f=false [in
Ukrainian].

2. Kononenko L.V., Yurchenko O.V., Gai O.M. (2021) Teoriia bukhhalterskoho obliku v
umovakh stanovlennia hlobalnoi ekonomiky ta informatyzatsii suspilstva [The theory of accounting
in the context of the global economy and informatization of society]. Ekonomichnyi prostir -
Economic space, 170, 83—87. Retrieved from:
http://http://prostir.pdaba.dp.ua/index.php/journal/article/view/911 [in Ukrainian].

3. Savchenko, V. M., Yurchenko, O. V., Kononenko, L. V. (2021) Zmina oblikovoi
paradyhmy ta yii vplyv na perspektyvy formuvannia modeli obliku diialnosti nekomertsiinykh
komunalnykh pidpryiemstv — zakladiv okhorony zdorovia v umovakh hlobalizatsii [Changing the
accounting paradigm and its impact on the prospects for the formation of a model of accounting for
non-profit utilities — health care facilities in the context of globalization]. Ekonomichnyi prostir -
Economic space, 172, 81-86. [in Ukrainian].

Anomauin. Y nyonixkayii suceimieno cneyughixy QyHKYiony8anHs MeOuyHux yCmanos y cgepi
OXOPOHU 300p08 51 Ma 008e0eHO HeoOXIOHICMb N06Y008U 00TK0B0I MOOei WO 8PAX08ye CheyugiKy
OislibHOCMI Ma 8ION0BIOAE, AK BUMO2AM YUHHO20 3AKOHO0ABCMBA y chepi 00Ky, max i eumMozam
BI0OMUUX 0ONIKOBUX pecnamenmis, wo po3pobaeni Hayionanvnoio cayscboio 300pos’s Vkpainu.
Oxopona 300pos’ss — ye cgepa, wo 3abesneyye ¢hizuune icHysanus cycninbcmea. Tpaouyiino 6
Ykpaini ya cgepa ginancysanaco 3a paxyHox 6100xcemy, a 8 yMO8AX BAPOBAONCEHHSA PUHKOBUX
BIOHOCUH CNOCMEPI2AEMBCA POIUUPEHHS MEPENCT KOMEPYIUHUX 3aKNA0i8, Wo YHKYIOHYIOMb Y Yill
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chepi  Ona  3abe3neyeHHs — KOHKYPEHMOCHPOMOINCHOCMI ma  NiOSUWEeHHS — eheKmueHocmi
BUKOPUCIAHHS DI00HCEMHUX PeCypPCi6, CAPAMOBAHUX HA 30epedceHHs. 300p08 s Hayii, po3pobieHo
ma peanizoeano cmpamezilo peopmMy8aHHs cucmemu OXOpoHU 300pog’s. Tpancgopmayis
cucmemu OXOPOHU 300P08’s NPOBOOUNACL Ni0 2ACIOM 3abe3neyeHHs 8CiM epomaoanam YKpainu
PIBHULL 00cmyn 00 AKICHUX MeOUYHUX NOCLYe, 3 Opienmayieto cucmemu Ha nayicuma. Pezyiemamom
mpancopmayii € cmeopenHs Ha 0a3i 0HONCEMHUX 3aKAAI8 OXOPOHU 300P08’s. KOMYHATbHUX
HeKOMepYIUHUX nionpuemcms. Y pobomi 00cniodceHo 0cooausocmi OisIbHOCMI HEKOMEPYIIHUX
nionpuemcms y cghepi 0XopoHu 300p08’s, WO GNIUBAIOMb HA YNPABGIIHHA HUMU 6 cucmemi 00JIKY.
Hasedeno pesynomamu ananizy cyuacnoi o61iKo80i npakmuku makux 3akiadis, 3 ’saCO8AHO
npoodIeMHi acnekmu ma 0OIPYHMOBAHO NEPCREKMUBU YOPMYBAHHA ehpeKmuHoi Mooeni 00iKYy.

Knrouoei cnosa: Komynanvhi Hekomepyitini nionpuemcmea, Henpubymrosi yCmanosu, Mooeb
001Ky, paxyHoK, 0100JcemHa yYCmanos8a, 3aKiaou 0XOpPOHU 300P08 5.
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