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Anomauin. Y cmammi po3engoaiomvcs HO8I NiOX00u 00 OO0CHIONCEHHS BaANCIUBOCHI
KpeamueHoi cKa1aooeoi nepcouany ma ii poiv 8 YNpasuiHCuKill OiIbHOCMI CYUYACHO20 MeHedicepda,
aHanizyromscs nousmms  “‘kpeamusHicmv’ ma “kpeamusnuil nepconan’’, ONUCYIOMbCA
0cooOnuBoOCmi  83A€EMO38 SI3K)Y  PIBHA  PO3GUMKY IHMeNeKmy 3 KpeamuHiCmio 0COOUCMOCM.
Cucmemamus306aHo OCHOBHI NIOX00U 00 cymHocmi ma cmpyKkmypu eramuenocmi. OKp€CJZ€H0
d)akmopu, wo eniuearontb Ha KpeadmueHe CmaejleHHA nepconaly ni()npuemcmea. BCI’I’ZGHO@JZ@HO, wo
CMUM)IIOI0OYUM qbaKmOPOM nideuu;eHHﬂ eramueHocmi nepconany € 11020 BMOMUBOBAHICMb.

Knwuosi cnosa: kpeamusnicmv, momueayis, IHHOBAYIUHUU PO3GUMOK, KpPeamusHuu
nepconain.

Beryn. YMoBU chOrofieHHS 1 0COOIMBOCTI CTPIMKOTO PO3BUTKY iH(MOpMaTH3aIlii
Ta 1udposizallii CIPUYUHAIOT, MMOUHHI TpaHcoOpMaIlliiiHi 3MIHM CycCHijIbcTBa. B
UX peanisx (QopMyeTbCs NPUHITMIIOBO HOBUM CTaH LMBUTI3AINT Ta KYJIbTYpH,
OCHOBHHMMHU IUISIMU SIKMX TIOCTA€ PO3BUTOK I[IHHICHOI, 1HHOBAIIIITHOT Ta KpEeaTUBHOI
CKJIaJIOBOi PO3BUTKY OCOOMCTOCTI, 1110 MPSMO BIJIMBAE HA aKTUBI3AIlII0 1HHOBAILIMTHUX
MPOILIECIB Ta PO3BUTKY KPEATUBHOTO MOTEHIIATY MepCcoHaTy mianpueMcTB. Lle cpusie
3HHKCHHIO COITIaJbHUX PHU3HKIB Ta CTAa€ YMHHUKOM EKOHOMIYHOTO 3pOCTaHHSI.
BexTopHUM CTUMYJIOM €KOHOMIYHOTO PO3BUTKY MIJMPUEMCTBA € THHOBAIIIWHICTH Ta
KpEaTUBHICTh NEPCOHANY, 110 MIJBUIIYE KOHKYPEHTOCIPOMOXHICTH MIJIPUEMCTBA.
MeTor0 Hamoro AOCHIKEHHS € 3°SICyBaHHS B3a€MO3B’A3Ky MDK MOTHBAIIIEIO,
IHHOBAIIMHICTIO Ta KPEaTHUBHICTIO MEPCOHANY Ta JOCHIJDKEHHS CTUMYITIOHOUYNX
(bakTOpiB X IMABUIIICHHS.

OcHoBHHII TekcT. HaiiBaxIUBIIIMM B yIPaBIiHCHKIN MISUIBHOCTI € BU3HAUYCHHS
BHYTPIIIHIX 1 30BHIIIHIX MOXJIMBOCTEH PO3BUTKY MepcoHany. [Ipu 1ipoMy BakJIMBUM
€ BpaxyBaHHS TaKUX YMHHHUKIB $IK DPIBEHb JIOCATHEHHS CTpPATEriyHUX LUIEH Ta
PE3yJIbTaTUBHICTh BUKOPUCTAHHS TPYOBUX PECYPCIB MIAIPHUEMCTBA.

dopMyBaHHSI KpEaTMBHOI OCOOMCTOCTI BHMBYAJIM TakKl JOCHITHUKH, SIK
J1. borosinenceka, JI. Burorcekuii, B. JlaBunos, B. Ky3pMiH Ta iH., KpEaTUBHICTb, K
OCHOBY 1HHOBAIIIMHOCTI JIOCJIJKyBalld TaKl BUCHHI, SIK . [Tymnerep, /. bemnn,
®. dykysma Ta iH. B Yipaini qocmiKeHHsIM 1HHOBAIMHUX Ta KPEaTUBHUX MPOIIECIB
3aiiManych Taki HaykoBii, sk I. BaxoBuu, b. [lanumumumn, [. MoHacTupchKa,
H.Cuthuk, JI. Ilerpummn, T. IlocnoBa, C.IIpununko, I. Hazaposa, O.XapyH Ta
Oararo 1H. BuB4eHHs1 MOTHBaIlll KPEaTUBHOCTI NIEPCOHAITY O1JIbIIIE MPOCIIIKOBY€EThCS
B JIOCHI/DKEHHAX 3apyODKHUX HAyKOBIIB, a B YKpaiHl € TEepeBaXHO HOBUM Ta
HEJI0OCKOHAJIO0 BHBUCHMM, 1I€¢ ¥ 3yMOBHJIO BHOIp HAIIOTO AOCIIKCHHSA. B KOHTEKCTI
HAIIOTO JOCHIPKEHHST MM PO3DISAAEMO MOTHBALIIO K PYIIIHHY CHIIy MNpOLECy
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dbopMyBaHHS KPEaTUBHOCTI TepcoHady mianpuemctBa. B mpomeci (opmyBanHsS
KpeaTHUBHOI OCOOMCTOCTI Ba)XJIMBa pPOJb BIABOAUTHCS PO3BUTKY MOTHUBAIIHOT
CIIPSIMOBAHOCTI.

MoTuBH CKJIa/lal0Th OCHOBY MOTHBALIIMHOI CIIPSIMOBAHOCTI 1 € PYIIiEM 0 NIl B
PI3HUX CHUTYallisIX, K BUHUKAIOTh B pOOOTI MepCOHAITy, TOMy 0€3 BMOTHUBOBAHOCTI HE
Oyne kpearuBHOCTI. CTpyKTypa MOTHBAIl € JOCUTh CKIIATHOI OCKUIHKM BOHA
BMIIIly€ Taki CTPYKTypHI KOMITOHEHTH, SK: 3aJ0BOJICHHS BiJ caMoOi MIisSIIbHOCTI,
3HAYCHHS JIOCSTHEHHS pe3ylbTaTy /s OCOOMCTOCTI Ta MOTHBYIOUOI CHIIH
BUHArOpoJid 3a BUKOHaHY poOoTy. KepiBHUKY Ha MiANPUEMCTBI MOTPIOHO BMITH
eexTuBHO (HOpPMYBaTH BHUCOKWU piBEHb MOTHBAIll Ta CIIOHYKaTH O KpEaTHUBHOI
JISTBHOCTI, Yepe3 Takl MEXaHi3MU BILIUBY:

1. CTBOpEHHSI CIIPUATIMBOIO MO3UTUBHOTO COI1aJIbHO-TICUXOJOTIYHOTO KIIIMATy

B KOJICKTHBI
2. ®opmyBaHHS KPEaTUBHOTO CEPEOBUIIIA.
CrpusiHHSI TOTOBHOCTI JI0 KPEAaTUBHOI JISITLHOCTI B TIPOIIECi pOOOTH.
4. BpaxyBaHHS 1HOWBIIyaJdbHUX OCOOJMBOCTEW TMpAIIBHUKIB B TIPOIIECi
KpEaTUBHOI A1STTbHOCTI.
5. Bmino peanizoByBatd OCOOMCTICHO-OPIEHTOBAaHUM MIiAXiA B  Tpoleci
MPUNHATTS PIIICHHS.
CBo€yacHO IoroMaraty B MpOIECi KpeaTuBHOI JiSTTbHOCTI.
7. Po3ymiTu LU, MparHeHHs Ta Oa)kaHHS MpaLIBHUKIB B IMPOLECI peasizaiii
KpEaTUBHUX 11EH.

B pesynbrari BMIJIOTO 3aCTOCYBaHHS, BUIIE HABEAECHUX MEXaHI3MIB BIUIUBY B
YIPaBIHCHKIA JISJIBHOCTI, KEPIBHUK 3MOXKE OTPUMATH MAaKCUMAaJbHY Bijjady B
MpaliBHUKIB, OCKIJIbKM BOHU OyIyTh BMOTHMBOBHI Ta 3 0x04e OyayTh T€HEpyBaTu
KpEaTuBHI 1]€i.

MortuBailiisi mepcoHaity 10 KpeaTuBHOI Ta IHHOBALIMHOI 1SUIBHOCTI CKIIAAETHCS
3 CYKYMHOCT1 BHYTPIIIHIX 1 30BHIMIHIX PYIIIHHUX CHJI, 1110 CIIOHYKaIOTh OCOOUCTICTD
70 KpPEaTUBHOCTI, TBOPUYOCTI, TMOIIYKYy HOBOTO Ta JOCSTaTd MaKCUMaJbHUX
pe3ynbrariB. Jlo BHYTpINIHBOI ~ MOTHBAIlI] BIJIHOCUTBLCS: TIParHeHHS 10
caMmopearizaiiii, 3a1iKkaBJIeHICTh Y BUPIIICHHI MTpobeM Ta OakaHH1 3aCTOCYyBaTH CBOT
3HaHHSA. Jlo 30BHINIHBOI MOTHBALli BIIHOCUTHCS: MaTepiaibHE 3a0XOYEHHS Ta
POCYBaHHSA IO Kap’e€pi. BaxMBy ponb Jj1s KpeaTHBHOCTI BIAITpaE came BHYTPIIITHS
MOTHBAIIIS.

3 TOukH 30py KEpiBHMKAa MOXHA BHIUIMTH TPOAYKTHBHY 1 HEMPOAYKTHBHY
KpeaTuBHICTh. [IpogyKTHBHA KpEaTWBHICTh 3aCHOBaHA HA 3A0XOYCHHI IHIIIATHBH,
TOOTO Ha MO3WTHBHIA BMOTHBOBAHOCTI, HAJAHHI PECYpCIB, MO MOTPeOye MEePCOHA,
IIe aKTUBI3y€ TpymoBuid Tporec. [lo3uTMBHA KPEaTWBHICTh XapaKTEPHU3YEThCS
3BOPOTHUM 3B’SI3KOM, KEPIBHUK BKJIQJA€ B MEPCOHAN (TPEHIHTH), CTUMYJIIOE Ta HAJa€e
MOXJIMBICTh TEPCOHANY JJIs caMmopeais3allii a y BIANOBIIb OTPUMY€E 1HHOBAIIMHUN
IiaX17 10 BUpimeHHs npooiem. Ko qoMmiHye HeratuBHa MoTHBallisl ( yMOBHU mparii,
3aprjiaTa, HaJaypoyHa HeoIUlauyBaHa po00Ta) BOHA IMPOBOKYE HEMPOIYKTUBHY
KpEaTUBHICTh, KOJM TPAIlIBHUK 3aKpUBAETHCI B Cco00O1, BTpadae iHTepec 1
3aIiKaBJICHICTh Y BUBYCHHI HOBOTO Ta MPOSBI 1IHHOBAIIMHUX MIJIXO/IB O BUPIIICHHS
npoOseM.

e

a
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Tomy nms mepcoHany BKpail BaXJIMBO OyTH BMOTHMBOBAaHUM JI0 KPEaTHMBHOL
YOPaBIiHCHKOI  MisTbHOCTI.  KepiBHMKY  MOTpiOHO  BCUISIKO — MiATPUMYBaTH
IHIIIaTUBHICTh BUPAXKEHHS 1HAMBIAYaIbHOCTI B pOOOTI, 320X0UyBaTH MPOIYKYBaHHS
KpEaTUBHOTO MUCJICHHS Ta TBOPUOTO MiXOy HaBITh O CTaHIAPTHUX CUTYaIlil.

KpeatuBHi i1ei po3po0asttoThes y Takiid mociiioBHOCTI [3]:

1) BUHUKHEHHSI HECTaHJAPTHOI CUTYallii, Ika MOTpedye KPeaTUBHOTO PIILICHHS;

2) BUHUKHEHHS TMpoOJeMH, MdiarHo3 TpoOseMu, QGOopMyBaHHS BHUMOT [0
iH(dopmarlii;

3) BUBUEHHS NpoOJeMU: TMPOBEISHHS JOCIIKeHHs, 30ip i1HQopmMailii,
BCTAHOBJIEHHSI YITKUX KPUTEPIiB, sIKI MOBUHHA 3a/JI0BOJIbHSATH KpeaTHUBHA
171es;

4) po3poOieHHs 1 BUOIp KpeaTUBHOI 171€i: BIIMOBA Bl CTEPEOTUITHOTO CIIOCO0Y
MUCJIEHHS, T€HEPYBaHHsI 171ed, aKyMyJIIOBaHHS 1/1ed Ta X KPUTUYHHUMA aHai3,
JoriyHe OOIPYHTYBaHHS 17€i, BU3HAUCHHS pEajJbHOCTI 11ei ceped IHIIUX
MOKJIMBOCTEH;

5) nnaHyBaHHS HOBOBBEJCHHS: OOTOBOPEHHS KpEaTHBHOI 171€i, 3aTBEpIKCHHS
i7mei, odopmiIeHHS 1 BHJa4a PO3MOPSDKEHHS TIPO 1i BIPOBAKEHHS,
BU3HAYEHHS POJIi KOKHOTO BUKOHABIIS Y 3aralibHii CUCTEMI1 BIPOBAKCHHS;

6) BOpPOBAKEHHSI KPEAaTUBHOI 171€i, KOHTPOJIb 32 BIIPOBA/KEHHAM KPEaTHBHOI
171e1 Ta oliHKa 11 €heKTUBHOCTI, PETYISPHUN aHai3 JOCITHYTUX YCITIXIiB.

OCHOBOIO KpEaTMBHOCTI €: MPaKTHUYHE OauyeHHsI, 1HTEJEKT, BUHAXIJIUBICTh 1
CaMOHaBYaHHS.

T. Amaiictaiin y CBOiX JOCHIIPKCHHSX BUJUISE TPU HEOOXIMHUX €JIEMEHTH
KpEaTUBHOCTI:

1. KomrmeTeH11iro, sika BKJIIO4ae B ceOe 3HAHHS, HABUYKH, JOCBIJI.

2. TBopYe MHCICHHS, SKE BKIIOYa€ B CceOE€ THYYKICTh, BUHAXIJIMBICTH 1
HAMOJIETIMBICTh TiJ] Yac TOIIyKy pIINIEHHS, BUKOPUCTAHHS METOIIB
KpPEaTUBHOTO MUCJICHHSI.

3. Motugamiro [1].

O.KininkoBa B CBOiX AOCIIKEHHSAX BUILINIA Takl (paKTOPH, IO BIUIMBAIOTh HA
KpeaTuBHE CTAHOBJICHHS NIEPCOHAITY IMiANPUEMCTBA!

» IlinTpumKky oTodeHHsS. IIpalliBHHK y CBOIMl TBOpUil MiSUTBHOCTI IMOTpeOye
MO3UTHUBHOIO TICUXOJIOTIYHOTO KJIIMaTy /Jii TBOPYOCTI B KOMIIAHIi, OLIIHKU
TBOPYMX 1HII[IaTUB KEPIBHUIITBOM.

» Pobouy armocdepy, 10 TNOBHHHA CHPHUATH CHUTBHIA poOori. KoxkeH
IpaliBHUK pOOUTH BHECOK B OOTOBOPEHHS T4 YTBOPEHHS TBOPUYMX 17€H.

» CTiiib KepiBHUIITBA, IO TMOBUHEH CIPHATH PO3BUTKY KpPEAaTUBHOCTI Ha
HiANPUEMCTBI, PO3BUBATH BIIEBHEHICTh Y €001 Ta HE3AJIEKHICTh MPAI[iBHUKIB,
dbopMyBaTH MOXJIMBICTB iX caMmopeai3ariii.

» BuOip noTpiOHUX JIFOACH I BUPIMIEHHS KOHKPETHUX CHTYaIlili, HAaroJioc Ha
0COOJIMBOCTI 1X pOJIi Ta MICIISI B OpraHi3aliii.

» SIcHICTh 000B’SI3KIB, POJICH 1 OUiKyBaHb CIiBPOOITHHKIB.

» BuOip BIANMOBITHUX HABUYOK, IHTEPECIB Ta BHUIIB IOKJIAJICHUX OOOB’SI3KIiB
3aJIEKHO B1J] XapakTepy 0COOUCTOCTEN.

» KOHCTpYKTHBHY  KPUTHKY. 3a0€3Meuyroud  CIIiBPOOITHUKIB  YiTKUMU

ISSN 2567-5273 134 www.moderntechno.de



Modern engineering and innovative technologies Issue 32 / Part 2

BKa31BKaMH, OTPUMYETHCS OUIKYBaHa MOBEIHKA, a TIOPST 13 HEIO — BIATIOBITHE
nependadeHHs peanizamii el nianpueMcTna [2].

B po3BuHyTHMX KpaiHax CBiTy 1HHOBAIli CTalOTh BU3HAYAJIbHUMH YWHHUKAMHU
€KOHOMIYHOTO 3pOCTaHHS, TOMY, BIJIIMOBIAHO, IHTENEKTyaJbHUN Ta KpeaTUuBHUU
KariTajg MepeTBOPIOIOThCS Ha OCHOBHI (pakTopu BHupoOHHUITBAa. Lle BuALIAIOTH i
excneptu CBITOBOro ekoHOMIYHOTO (opymy B JlaBoci, sIKi HA3UBAIOTh KPEaTUBHICTD
OJHIEI0 3 HAWBWKJIMBINIUX HABUYOK ManOyTtHhoro. Y 2018 pormi mig dac
BcecsitHboro exonomiunoro ¢opymy (WEF) y J[laBoci Bmepiie BiIKpUBCS
«YKpalHChKHUI AiM», HA TeMy «YKpaiHa: KpeaTUBHICTb, 1HHOBAIlli, MOXJIUBOCTI». Y
BIIMOBITHOCTI /10 CBITOBUX TPEHIIIB IIOJI0 PO3BUTKY KpEaTMBHOI eKOHOMiKU B 2019
poui Kab6iner MinictpiB Ykpainu 3arBepauB Posnopsypkennst «Ilpo 3arBepaxeHHs
BU/JIIB €EKOHOMIYHOT AISUTLHOCTI, SIKI HaJeKaTh A0 KPEaTUBHUX 1HAYCTPIiH, 11100 HaaaTH
MOXJIMBICTh BU3HAUaTH YAaCTKy KPEATUBHOTO CEKTOPY EKOHOMIKHM Ta (opMyBaTu
HUISIXW UOTO pO3BUTKY [4].

ExoHOMIYHU PO3BUTOK Cy4aCHOCTI HE MOXUJIMBUI O€3 IHHOBAIIIM a IHHOBAIIIT HE
BUHHMKAIOTh 0€3 KpPEaTUBHOCTI, OCh Taka IMpsMa B3aEMO3AICKHICTh MK MU
nedinimisimu.  CyyacHa  KpeaTMBHA €KOHOMIKA HE MOXe ICHyBath  0e3
1HTEJIEKTYaJIbHOTO TeHEePYBaHHS TBOPUYUX 1JIEH.

OTxe, Mg PO3BUTKY Ta CTUMYJIIOBAHHSI KPEATUBHOTO MHCIICHHS TE€PCOHATY
MEHEJDKEp Ma€ JaBaTh TpaIlliBHUKaM CBOOOIY ISUIBHOCTI, CTUMYJIIOKYH iX 0
poOOTH HUIIXOM YTOYHEHHS KIHIIEBOI METHM Ta 3HAYyHIOCTiI il BUKOHAHHS. Takox
CTUMYJIIOBAaTH (OpMYyBaHHS TBOPYMX PINICHH JO BHUKOHAHHS 3aBJaHHS MOJKHA
TaKAUMH MIJITXaMU:

— CTBOpPEHHs aTMOC(epH BIABEPTOCTI 1 B3a€MOAIl, y SIKIA HIIJIETAl 3MOXKYTh
CTUMYJIFOBATH OJIUH B OJHOMY O11bIIly 0013HAHICTh 1 BUCYHEHHS 1]1EH;

— 3BUIBHEHHS BIJ 3aiiBOT BJIQJHOCTI 1 BUKOPUCTAHHS 3QJICKHOCTI MiJICTIUX —
TPAIUIIMHUX CXEM YHOpaBIiHHA. YCYHEHHS HaJIMIPHOCTI B aJIMIHICTPYBaHHI,
KOHTPOJTI 1 3BITHOCTI;

— CTUMYJIIOBAHHSI 3 JJOTIOMOTOI0 MaTepialbHUX BaXKeiB;

— YypaxyBaHHS I1HAWBIyaJbHUX BIJIMIHHOCTEH, HaJaHHA TJIMOOKOI OIIHKU
yVHIKQJIbHUM pHUCAM XapaKTepy KOXKHOI OCOOMCTOCTI, 11 CHJIBHHM 1 CJIa0KUM
CTOpOHAM;

— 3a0e3MeueHHs JIIoJed BMOTHMBOBAaHOI POOOTOI0, SIKA MOPOIKYE BITUYTTA
MEPCOHATBHOTO Ta MPOQECiitHOrO 3pOCTaHHS;

— 3a0€3MeYeHHSs MIJIETJIUNX MPOSKTAMU 1 3aBAAHHSIMU, SIKI BUKJIUKAIOThH MOIYTTS
ITOBHOTH 1 3aBEPIICHOCTI;

— HaJaHHSI MOJXIIMBOCTI OCKapKCHHS 1ed NUIIXOM MIABUIICHHS PIBHSA
ITOCTaBJICHUX 3aBJaHb 1 IPOEKTIB TPOXM CKJIQJIHINIMX 3a BioMi 3M10HOCTI MIJICTIIHX
[5].

BucnoBkn. OTXe, KpEaTUBHICTh SK TPOIEC TMOMNIYKYy Ta 3acTOCYBaHHS
IHHOBALIIMHUX PILIEHb CTA€ OJHUM 3 OCHOBHHUX JIKEpEl CTBOPEHHS KOHKYPEHTHHX
mepeBar cy4acHoro migmpuemMcTBa . OCHOBOIO KpPEAaTWBHOCTI BHUCTYIIA€ BMIHHS
TBOPUYO MHUCIHATH. PO3BUTOK KpeaTHBHOTO MOTEHINATY Ta HOTO peaiizallis CIpUsIOTh
IIIBUIIICHHIO €(PEKTHUBHOCTI MISUILHOCTI OpraHi3amii B IIJIOMY, a BHKOPHCTaHHS
IHCTPYMEHTIB 1HHOBALIHHOCTI JO3BOJISIE IIBUAKO Ta TBOPYO BHPILIYBAaTH CKJIAJHI
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3aBAaHHA y cdepl OpraHizamiiiHol TOJITHUKKA MiANpUeMcTBaA. JlJis BTUICHHS
KpEaTUBHUX 3adyMiB TIOTpiOHA €HEpris, YMpaBIiHHA €HEPri€lo, Oyab-TO
MEPCOHAIIbHOI, KOMaHHOT Ta KOPHOPATUBHOI — II€ 3alopyKa YCIIIIHOTO BTUICHHS
iHHOBaIlid. EHepris B mpoMy acmekTi MOTpiOHA s I[IJIKOBUTOTO 3aHYPEHHS Y
mpoiiec reHepyBaHHs iei. 110 eHepriro Mo)KHa 1€ Ha3BaTH HATXHEHHSIM.

OTxe, MpaBUILHO BMOTHBOBAHUH MEPCOHAT CTBOPIOE CEPEIOBUIIE KPEATHBHUX
imeii. BigMoBa Bil CTEPEOTUITHOTO MHUCIEHHS (DOpMye KpeaTMBHUN MIiAXiT 0
BUpILIEHHST TpoOsiemM mianpueMctBa. KpeaTuBHMII mepcoHan reHepye 1HHOBAIINHI
i7ei 1 3aBkau Oyze monepeay B KOHKYPEHTHOMY CEPEIOBHII ChbOTOJICHHS.
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Abstract. The article considers new approaches to the study of the importance of the creative
component of personnel and its role in the management activities of a modern manager, analyzes
the concepts of "creativity" and "creative personnel”, describes the peculiarities of the relationship
between the level of intellectual development and personality creativity. The main approaches to the
essence and structure of creativity are systematized. The factors influencing the creative attitude of
enterprise staff are outlined. It has been found that motivation is a stimulating factor for increasing
the creativity of staff.

Today's conditions and the peculiarities of the rapid development of informatization and
digitalization cause profound transformational changes in society. In these realities, a
fundamentally new state of civilization and culture is being formed, the main goals of which are the
development of the value, innovation and creative component of personal development, which
directly affects the intensification of innovation processes and the development of the creative
potential of enterprise personnel. This helps to reduce social risks and becomes a factor of
economic growth. The vector stimulus for the economic development of an enterprise is the
innovativeness and creativity of its personnel, which increases the competitiveness of the enterprise.
The purpose of our study is to clarify the relationship between staff motivation, innovation and
creativity and the stimulating factors for their improvement.

The most important thing in management is to identify internal and external opportunities for
staff development. In this case, it is important to take into account such factors as the level of
achievement of strategic goals and the efficiency of the use of human resources of the enterprise.
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The study of motivation of staff creativity is more common among foreign scholars, while in
Ukraine it is mostly new and imperfectly studied, which led to the choice of our research. In the
context of our study, we consider motivation as a driving force in the process of forming staff
creativity. The development of motivational orientation plays an important role in the process of
forming a creative personality.

Motives form the basis of motivational orientation and are the driving force for action in
various situations that arise in the work of personnel, so without motivation there will be no
creativity. The structure of motivation is quite complex because it includes such structural
components as: satisfaction from the activity itself, the importance of achieving the result for the
individual and the motivating power of reward for the work performed.

Therefore, it is extremely important for staff to be motivated to engage in creative
management activities. The manager should support the initiative of expressing individuality in
work in every possible way, encourage the production of creative thinking and creative approach
even to standard situations.
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