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Abstract. The article focuses on exploring the specifics of innovative marketing in startups
within the small business sector, with particular attention to the Ukrainian context compared to
global practices. The purpose of the article is to analyze the distinctive features of innovative
marketing in startups operating in the small business segment, based on both Ukrainian and
international experience. The study employed general scientific methods of cognition: analysis and
synthesis; comparison, induction and deduction; systematization, generalization; statistical and
logical analysis. The findings reveal that as of 2024, Ukraine has seen dynamic growth in the number
of innovative startups despite martial law. The number of active innovative projects exceeded 2,600,
while the total volume of attracted investments reached 462 million USD. The defense technology
sector, in particular, demonstrated significant growth, securing over 60 million USD in funding. This
dynamic can be explained by a high level of intellectual capital; a competitive IT sector; substantial
support from international partners, especially the European Union. These factors have been shown
to contribute to Ukraine’s gradual integration into the global innovation ecosystem. The study also
emphasizes the transformation of marketing in innovative startups — from a traditional promotional
function to a comprehensive element of the business model. It has been demonstrated that marketing
today serves as an integrated tool covering all stages of the product life cycle, from concept
development to scaling. Key elements of modern innovative marketing include the use of artificial
intelligence, big data analytics, digital platforms, social media. These technologies ensure flexibility
in marketing strategies, enable effective customer communication, allow rapid market adaptation,
and support the creation of resilient business models. In Ukraine, such practices are already being
implemented, though certain challenges remain, such as insufficient government support,; lack of
systematic educational modernization; the need to build complete innovation ecosystems. The
practical value of the study lies in the potential to use its findings to enhance development strategies
for innovative small businesses in Ukraine by implementing effective marketing models based on
global experience.
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Introduction

Innovative marketing in the small business segment is gaining particular
importance in the context of rapid digital transformation and market globalization. For
startups, which are inherently sources of groundbreaking solutions, marketing serves
not only as a tool for promotion but also as a strategic instrument for managing growth,
testing business models, and shaping customer value. In the era of the Fourth Industrial
Revolution, digital tools enable even small enterprises to achieve high levels of
personalization, scalability, and consumer engagement, turning marketing into a key

component of innovation activity.
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Ukrainian and global experiences demonstrate different approaches to
implementing innovative marketing, depending on resource availability; digital
literacy levels; institutional support; the maturity of the innovation ecosystem. In
Ukraine, where small businesses often face high barriers to market entry, marketing
functions as a compensatory mechanism that enables rapid adaptation to change,
investment attraction, and international outreach. A comparative analysis of these
models allows for the identification of effective practices relevant to both the local
context and the global positioning of startups.

The issue of innovative marketing in startups within the small business segment
— examined through both Ukrainian and global lenses — is well represented in academic
literature. The reference list includes in-depth analyses of innovative marketing in
Ukrainian startups as well as overviews of global trends in small business innovation.

Literature Review

Significant contributions to this field have been made by A. Bohachova and Y.
Zakorko [1], who explored online marketing tools that foster small business
development in a digital transformation environment. Their work emphasizes practical
aspects of startup promotion and brand building. M. M. Haustov [4] provides a solid
methodological foundation by examining the processes of startup creation and scaling,
focusing on the strategic importance of marketing. Y. O. Golysheva [3] analyzes
innovative marketing tools in the agricultural sector, with findings that can be
extrapolated to the broader small business segment.

Among international sources, a fundamental work by P. Kotler [7] stands out,
discussing the shift from traditional to digital marketing models, which forms the basis
for innovative approaches in startups. Theoretical foundations for integrating
marketing and entrepreneurial approaches are presented by M. Morris, M.
Schindehutte, and R. LaForge [9]. The “Global Startup Ecosystem Report 2023 [2]
and “2025” [13] also serve as valuable resources, illustrating how marketing acts as a
core element of innovation strategy within successful startup ecosystems. The practical
challenges faced by Ukrainian startups during wartime are reflected in publications by

Gradus [5] and Forbes [8; 11], offering insight into the adaptability of marketing
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strategies in crisis conditions. Also noteworthy are publications by A.V. Verbitska,
L.V. Babachenko, and 1.V. Lysenko [14], who investigate the role of social media in
customer engagement strategies.

The study also draws on expert literature, including online publications from
Gradus, Forbes, AccessNewswire, and Startup Genome, which highlight current trends
in digital marketing, global competition, and the innovation dynamics of small
enterprises.

Despite the sufficient number of sources on this topic, there is still a lack of
systematized material. Therefore, using various methods of scientific cognition, the
information was analyzed, categorized, and structured in alignment with the subject of
the study.

Purpose of the Article

The purpose of the article is to analyze the distinctive features of innovative
marketing in startups within the small business segment based on Ukrainian and global
experience. In order to achieve this purpose, the study aims to complete the following
tasks: examine the current state of innovative startups in Ukraine and worldwide;
outline the role of marketing in innovative entrepreneurship; analyze key tools of
innovative marketing; identify the specifics of its implementation in both the global
and Ukrainian contexts.

Research Results

In recent years, despite geopolitical and security challenges, startup ecosystems
across the globe have shown steady development dynamics. At the same time, even in
the third year of full-scale war, the Ukrainian startup sector retains the potential for
scaling, innovative transformation, and integration into global innovation chains. This
trend is not surprising for Ukraine, as over the past decade, its entrepreneurial
landscape has been characterized by the following features:

e highly qualified human capital — the talent of Ukrainian developers is a key
asset actively sought after by foreign companies [4];

e steady growth until 2022 — the startup industry grew by 20-30% annually, and

since 2022 a new defense niche has emerged [4];
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e support from the EU — this has enabled business relocation and continued
operations abroad, although there is a risk of “brain drain™ after the war [4].

The valuation and investment attractiveness of Ukrainian startups reflect
significant sector growth over the past decade. According to Melnyk T. and Nesenyuk
A. [8], the total value of Ukrainian startups in November 2022 was approximately 24.0
billion USD, which is 4.1 billion USD less than in 2021 (28.1 billion USD). However,
this figure is more than nine times higher than in 2017 (2.6 billion USD), highlighting
the dynamic development of Ukraine’s innovation ecosystem [8].

In 2024, according to Nesenyuk A. [11], Ukrainian tech companies attracted 462
million USD in investments, marking a 120% increase compared to 2023 (=210 million
USD). Of the total, around 60 million USD (13%) was directed toward the
development of defense technology startups. The largest investment deals of the year
included:

e CRM platform Creatio (200 million USD);

¢ fintech company Carmoola (19.2 million USD);

¢ platform Jome (NewHomesMate) (9.8 million USD);

e service IN1 (6 million USD);

e neobank Fintech Farm (5 million USD) [11].

Overall, the ten largest deals accounted for a total of 324.4 million USD,
indicating a high concentration of capital in a limited number of projects with strong
innovation and commercial potential [13].

In the field of artificial intelligence, 243 startups are currently operating,
positioning Ukraine as a potential regional Al hub. These outcomes have been made
possible due to public support mechanisms, including the Ukrainian Startup Fund
(USF), which has awarded 571 grants totaling over 11 million USD. Startups that
received USF support attracted an additional 120 million USD in external funding. In
the defense technology sector, the Bravel platform mobilized over 40 million USD in
2024 to support projects in drone systems, machine vision, and combat analytics [13].

According to Ukraine’s Ministry of Digital Transformation, there are currently

about 2,600 active startups in the country, with more than 600 additional companies
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founded by Ukrainian entrepreneurs or graduates of domestic universities operating
abroad. Over 18% of these were launched after the start of the full-scale invasion [13].
Moreover, more than 500 foreign startups operate in Ukraine with offices in the
country, confirming its growing innovation appeal for both local and international
players.

Most Ukrainian startups are currently at the stage of business expansion,

investment search for scaling, or launching product sales (fig. 1).

Business Downsizing [ 5%
Business Expansion [ 26%
Search for Growth Investments [ 25%
Start of Product Sales / Service Delivery [ 25%
Search for Initial Investments [ 9%
Business Idea Development [ 10%

0% 5% 10% 15% 20% 25%  30%

Figure 1 - Stages of innovative startups in Ukraine

Systematized based on source [5]

In terms of investor geography, 75% of startups currently consider Ukraine their
primary market. However, within the next 1-3 years, this figure is expected to decline
to 54%. Meanwhile, interest in the European Union is projected to increase from 39%
to 50%, and in the United States from 23% to 34% [5]. The most common reasons for
startup relocation include the need for a safer environment (46%); business continuity
(35%); job retention (32%). Some companies also aim to access broader customer
bases (22%) or resolve logistical issues (19%) [5].

The global context reveals a general cooling in investment activity. In 2022,
global venture capital volume decreased by 35%, while the number of deals fell by
18%. Despite this, the average deal size grew by 2%, indicating that investors are
focusing on high-quality projects [13]. The global number of startups surpassed 3.5
million, spanning over 290 innovation ecosystems. The total value of the global startup

economy reached $7.6 trillion, with artificial intelligence and big data accounting for
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28% of all venture deals. In the Deep Tech segment, exits increased by 326% during
2021-2022 compared to 2017-2018 [13].

Silicon Valley, New York, and London continue to lead global ecosystem
rankings, though Chinese centers such as Beijing and Shenzhen have lost ground, while
Indian hubs have gained prominence. Among emerging ecosystems, Istanbul shows
the highest activity, topping the Strong Starters ranking [13].

Innovative startups around the world demonstrate characteristics that reflect a
deep transformation of business processes and marketing approaches in the digital
economy and the Fourth Industrial Revolution. Modern startups actively apply digital
marketing innovations such as:

e mobile internet;

¢ internet of things;

¢ cloud technologies;

e 3D printing and robotics.

At the same time, production innovations are becoming marketing innovations
through the formation of innovative brand labels. These technologies enable rapid
business scaling; user integration into product creation (co-creation); implementation
of dynamic pricing models (currency); activation of customer communities (communal
activation); and continuous audience dialogue (conversation) — in line with the updated
4C marketing model [7], which underpins today’s innovative marketing.

Another notable trend is the shift in consumption logic: startups operate in a
paradigm of access over ownership (e.g., Uber, Airbnb), applying P2P models that
lower entry barriers for new users and offer instant service access [7].

Entrepreneurial marketing stands at the core of startup innovation strategies,
blending marketing tools with entrepreneurial agility. This approach focuses on
identifying new opportunities; building long-term customer relationships; testing
hypotheses quickly; participating in product development; and flexibly managing the
innovation portfolio [9]. Marketing is closely tied to financial outcomes and aims to
ensure profitability through sustained innovation.

Social media has become an integral part of innovative marketing strategies,
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serving as a channel for interaction, promotion, analytics, and scaling. Its importance
1s amplified by limited resources at early startup stages and the need for fast market
entry. Within inbound marketing strategies, social media attracts audiences through
relevant and valuable content rather than intrusive advertising. This fosters lasting
engagement and gradually turns visitors into loyal users or customers [14]. Content
created by the company serves simultaneously as an engagement tool, a feedback
source, and a foundation for analyzing behavioral patterns. As a result, digital
communications evolve into a powerful business function that supports product
development and strategic planning.

Social media also provides a space for horizontal interaction, where the consumer
is not just a recipient but an active participant in the brand relationship. These
connections are based on trust, authenticity, and transparency — principles central to
the modern marketing logic described in the Marketing 4.0 concept [7]. In this
environment, the brand must be part of the community, respond to queries, and initiate
value-based dialogue.

Statistical data highlights the scaling potential offered by social platforms:
Facebook has over 2.9 billion users, YouTube 2.5 billion, Instagram 1.4 billion, and
TikTok 1 billion [15]. This demonstrates the ability to reach broad audiences through
geographic, age, and behavioral segmentation — particularly important for startups
seeking global expansion. Social networks also offer advanced analytics tools, enabling
real-time campaign adjustments, A/B testing, and accurate content performance
evaluation.

A fundamental element of social media is the “six degrees of separation” concept,
which proves that users can be connected through just a few intermediaries. This
enables the viral spread of information, allowing a single message or campaign to reach
a wide audience quickly with the right content support [15].

Today, social media is not only a promotion channel for startups but also a space
for idea wvalidation, first customer and partner discovery, value proposition
presentation, and initial brand reputation building. In this case, content serves

communicative, reputational, and analytical functions. Effectiveness depends on
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content quality — it must be unique, useful, and easy to consume [14].

Artificial intelligence (AI) plays a special role in shaping innovative marketing,
increasingly replacing human decision-making. System 1 (intuitive, fast) and System
2 (analytical, deliberate) — the two cognitive models of the human brain — are being
replaced by algorithmic approaches that show greater accuracy and consistency in
complex or unpredictable environments [10]. Algorithms outperform human judgment
in both high-validity environments (where relationships between features and
outcomes are stable) and low-validity ones (where cognitive biases lead to error).

Thus, innovative marketing in small business startups:

e operates based on convergent digital technologies [8];

e adopts marketing models focused on communities, co-creation, and
transparency [8];

¢ integrates marketing into all business processes to support innovation-driven
growth [9];

e uses Al to enhance decision-making in complex market environments [10].

These characteristics define a new entrepreneurial logic, where startups act as
laboratories of digital transformation — shifting focus from product to interaction, from
transactions to relationships, and from linear processes to adaptive systems.

As for the unique features of innovative marketing in Ukraine, it is shaped by a
combination of internal resources (intellectual capital, IT expertise) and external
challenges (war, institutional barriers), while gradually aligning with global
development models. Its specific traits are influenced both by the nature of innovation
and by the conditions of the national economic environment.

Ukrainian startups tend to adapt global technologies rather than create radical
innovations. This is due, on one hand, to a high level of scientific potential — with over
100,000 highly qualified specialists as of early 2015 [12] — and on the other hand, to
weak innovation infrastructure, limited state support, and talent outflow, which hinder
the integration of scientific developments into business.

Innovative entrepreneurship in Ukraine remains largely focused on optimization

innovations — cost reduction, automation, and product improvement. The potential for
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radical strategies such as new market creation, unique value propositions, and Blue
Ocean approaches remains underutilized [12].

In the agricultural sector, which is critical for Ukraine, innovation is being
implemented in the form of technologies and new products. For example, precision
farming tools (GPS navigation, satellite monitoring, drones, process automation)
increase efficiency while reducing resource use and environmental impact [3]. There
is also a growing interest in biological innovations, such as lab-grown meat, which
opens new market niches, though widespread adoption is not expected before 2035 [3].

Digitization of marketing processes is another notable trend among Ukrainian
startups, particularly in the small business segment. Having a website, social media
presence, online reputation management, and regular result analysis is gradually
becoming standard practice [1]. This allows startups to access customer bases,
minimize costs, and remain highly adaptable to market shifts.

Based on global experience, the following are key areas for the development of
Ukrainian innovative startups:

¢ technological integration — adoption of advanced solutions such as Al, cloud
services, automation, big data, and blockchain [6]; this enables business model
innovation beyond process optimization, as seen in P2P models in trade or agriculture;

e government support through digital infrastructure and innovation clusters —
providing environments for testing new solutions, launching incubators, and offering
tax incentives for innovation [6]; this approach is widely used in the EU and the US;

e cducational and institutional modernization — creation of programs in
innovation management, marketing, and digital transformation. Following global best
practices, the state should support lifelong learning for entrepreneurs and facilitate
knowledge transfer from universities to businesses;

e systemic formation of the innovation ecosystem — development of tech parks,
science-business collaboration platforms, and intellectual property protection. Only
through collaboration among key ecosystem players (government, science, business,
investors) can national startups scale to the global level.

Therefore, the key features of innovative startups in Ukraine include a
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predominance of adaptive and technological innovation; active use of digital tools;
limited institutional support; and significant untapped scientific potential. Their future
growth depends on strategic alignment with global practices tailored to local
conditions.

Conclusions

As of 2024, Ukrainian innovative startups continue to grow despite wartime
conditions: the number of active projects has surpassed 2,600; investment volumes
have reached 462 million USD; and the defense technology sector has secured over 60
million USD. The strong growth momentum, combined with local IT potential and
international support, indicates Ukraine’s gradual integration into the global innovation
ecosystem. Ukrainian startups are growing at a faster pace than the global average,
driven by high intellectual capital and sustained EU funding.

In modern startups, marketing is not just a promotion tool but a central element
of the business model. Innovation becomes part of the marketing strategy — shaping the
value proposition, engaging user communities, and ensuring market adaptability.
Marketing is integrated into every stage of the product life cycle, from testing to
scaling. Key features of today’s innovative marketing include the use of artificial
intelligence; big data analytics; social media; digital platforms — enabling effective
audience engagement, demand responsiveness, and long-term customer relationships.
Digital marketing now permeates all stages of production, making the process
innovative and customer-oriented.

In Ukraine, innovative marketing is developing based on global technologies.
Websites, social media presence, and alignment with global models lay the foundation
for strategic growth of small businesses. Al is being actively integrated into innovation
business processes, but the main barriers to entrepreneurship development include
weak state support for startups; the need for educational modernization; and the

systemic formation of innovation ecosystems.

References:

1. Bohachova A., Zakorko Y. Online marketing for small businesses.

ISSN 2567-5273 181 www.moderntechino.de



Modern engineering and innovative technologies Issue 39 / Part 3 é;!

Economics. Finances. Law, 2023, Ne5, 21-23. DOI:
https://doi.org/10.37634/efp.2023.5.4

2. Global Startup Ecosystem Report 2023 Showcases Top-Ranked Ecosystems,
Key Trends, and $7.6 Trillion in Global Startup Economy Value Creation.
accessnewswire.com, 2023. URL:

https://www.accessnewswire.com/newsroom/en/government/global-startup-

ecosystem-report-2023-showcases-top-ranked-ecosystems-key-trends-and-7.6-t-

761006

3. Golysheva Y.O. Innovative marketing tools to improve the competitiveness
of agricultural enterprises. Economics and Society, 2021, Ne32. DOI:
https://doi.org/10.32782/2524-0072/2021-32-76

4. Haustov M.M. Startups: creation and scaling: monograph. Kharkiv: FOP
Liburkina L.M., 2023. 224 p. URL: https://ndc-
ipr.org/media/publications/files/Mono Startups aWK106u.pdf

5. How are startups developing in Ukraine during the war? gradus.app, 2025.

URL: https://gradus.app/uk/open-reports/ukrainian-startups-feel-more-optimistic-

compared-traditional-businesses/

6. Innovative strategies and challenges of modern marketing in the context of
global technological changes and digitalization of economic processes: materials of the
International Scientific and Practical Conference (April 10, 2025) / edited by B. Semalk,
N. Basiy, O. Vovchanska. Lviv: LTEU, 2025. 224 p.

7. Kotler P. Marketing 4.0: Moving from Traditional to Digital. Wiley, 2017.
URL.: https://www.drnishikantjha.com/booksCollection/Marketing%204.0 %20
Moving%?20from%20Traditional%20t0%20Digital%20(%20PDFDrive%20).pdf

8. Melnyk T., Nesenyuk A. The total value of all Ukrainian startups is €23.3
billion -~ €4  billion less than in 2021. Forbes, 2023. URL:

https://forbes.ua/news/sukupna-vartist-usikh-ukrainskikh-startapiv-233-mlrd-tse-na-
4-mlrd-menshe-nizh-u-2021-rotsi-14122023-17912

9. Morris M., Schindehutte M., LaForge R. Entrepreneurial marketing: A

construct for integrating emerging entrepreneurship and marketing perspectives.

ISSN 2567-5273 182 www.moderntechino.de


https://doi.org/10.37634/efp.2023.5.4
https://www.accessnewswire.com/newsroom/en/government/global-startup-ecosystem-report-2023-showcases-top-ranked-ecosystems-key-trends-and-7.6-t-761006
https://www.accessnewswire.com/newsroom/en/government/global-startup-ecosystem-report-2023-showcases-top-ranked-ecosystems-key-trends-and-7.6-t-761006
https://www.accessnewswire.com/newsroom/en/government/global-startup-ecosystem-report-2023-showcases-top-ranked-ecosystems-key-trends-and-7.6-t-761006
https://doi.org/10.32782/2524-0072/2021-32-76
https://ndc-ipr.org/media/publications/files/Mono_Startups_aWK106u.pdf
https://ndc-ipr.org/media/publications/files/Mono_Startups_aWK106u.pdf
https://gradus.app/uk/open-reports/ukrainian-startups-feel-more-optimistic-compared-traditional-businesses/
https://gradus.app/uk/open-reports/ukrainian-startups-feel-more-optimistic-compared-traditional-businesses/
https://www.drnishikantjha.com/booksCollection/Marketing%204.0_%20Moving%20from%20Traditional%20to%20Digital%20(%20PDFDrive%20).pdf
https://www.drnishikantjha.com/booksCollection/Marketing%204.0_%20Moving%20from%20Traditional%20to%20Digital%20(%20PDFDrive%20).pdf
https://forbes.ua/news/sukupna-vartist-usikh-ukrainskikh-startapiv-233-mlrd-tse-na-4-mlrd-menshe-nizh-u-2021-rotsi-14122023-17912
https://forbes.ua/news/sukupna-vartist-usikh-ukrainskikh-startapiv-233-mlrd-tse-na-4-mlrd-menshe-nizh-u-2021-rotsi-14122023-17912

Modern engineering and innovative technologies Issue 39 / Part 3 é;!

Journal of Marketing Theory & Practice, 2002, NelO, 19-34. DOI:
https://doi.org/10.1080/10696679.2002.11501922

10. Mugrauer A., Pers J. Marketing managers in the age of Al: A multiple-case
study of B2C firms. Master’s thesis in Business Administration, 15 Credits, Spring
2019. URL: https://www.diva-
portal.org/smash/get/diva2:1333578/FULLTEXTO1.pdf

11. Nesenyuk A. Technology sector returns to 2021 level — AVentures Capital.
How much investment Ukrainian startups attracted. Forbes, 2025. URL:

https://forbes.ua/news/tekhnologichniy-sektor-povertaetsya-na-riven-2021-go-

aventures-capital-skilki-investitsiy-zaluchili-ukrainski-startapi-03032025-27673

12. Shvydanenko H.O., Kyryliuk O.V. Current trends in the development of

innovative entrepreneurship in Ukraine. URL: https://ir.kneu.edu.ua/server/api/core

/bitstreams/70b9b23t-6cba-4a5d-be5f-fa145609ff7d/content
13. The Global Startup Ecosystem Report 2025. startupgenome.com, 2025. URL:

https://startupgenome.com/contents/report/gser-2025 4786.pdf
14. Verbitska A.V., Babachenko L.V., Lysenko I.V. The role of social networks

in inbound marketing strategy for startups. Academic Visions, 2023, Nel7. DOI:
http://dx.doi.org/10.5281/zenodo0.7759265

15. Yan K., Ratchatakulpat T., Taiwan A. The role of social media in digital
marketing: Impacts, strategies, and future research directions. Business and Social
Sciences Conference Proceedings, 2025, Nel, 48-57. DOI:
https://doi.org/10.71222/1d62a074

ISSN 2567-5273 183 www.moderntechino.de


https://doi.org/10.1080/10696679.2002.11501922
https://www.diva-portal.org/smash/get/diva2:1333578/FULLTEXT01.pdf
https://www.diva-portal.org/smash/get/diva2:1333578/FULLTEXT01.pdf
https://forbes.ua/news/tekhnologichniy-sektor-povertaetsya-na-riven-2021-go-aventures-capital-skilki-investitsiy-zaluchili-ukrainski-startapi-03032025-27673
https://forbes.ua/news/tekhnologichniy-sektor-povertaetsya-na-riven-2021-go-aventures-capital-skilki-investitsiy-zaluchili-ukrainski-startapi-03032025-27673
https://ir.kneu.edu.ua/server/api/core/bitstreams/70b9b23f-6cba-4a5d-be5f-fa145609ff7d/content
https://ir.kneu.edu.ua/server/api/core/bitstreams/70b9b23f-6cba-4a5d-be5f-fa145609ff7d/content
https://startupgenome.com/contents/report/gser-2025_4786.pdf
http://dx.doi.org/10.5281/zenodo.7759265
https://doi.org/10.71222/1d62a074

