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Abstract. The article explores the impact of the private sector and business on the socio-
economic development of small towns, focusing on a comparative analysis of Ukraine and the United
States. The aim of the study is to substantiate the role of small businesses in driving regional
development by examining their contribution to economic growth and social cohesion in communities
across both countries. The research employed general scientific methods of cognition, including
analysis, synthesis, comparison, generalization, induction, deduction, and a systematic approach.
The findings reveal that small businesses are a crucial factor in the socio-economic advancement of
small towns, promoting not only economic activity but also job creation, local market development,
and improved quality of life. In the US, small businesses represent nearly 99.9% of all enterprises,
generate over 43.5% of GDP, and employ around 46% of the workforce. In Ukraine, small and
medium-sized businesses make up 90% of the entrepreneurial sector and account for 72% of product
sales within the national economy. These figures underline the importance of small enterprises as the
foundation of national economies and as engines of local development. Ukrainian examples highlight
the capacity of communities to initiate and implement business projects even with limited state
support. Meanwhile, the American experience illustrates a comprehensive support system for small
businesses at both local and national levels. The US case emphasizes the importance of integrating
small businesses into strategic community management. For Ukraine, promising directions include
the implementation of institutional mechanisms to support business, such as the establishment of
development centers, improved access to finance, and strengthened partnerships among authorities,
businesses, and communities. The practical significance of the study lies in the potential to adapt
American institutional models of small business support to the Ukrainian context of local
development.

Keywords: small business, community, development, entrepreneurship, comparative analysis.

Introduction

In today’s global economic environment, the development of small businesses has
become increasingly important as a universal mechanism for ensuring sustainable
growth, social mobility, and economic diversification. Empirical data confirm that
small businesses are the most adaptable elements of the economic system, capable of
responding swiftly to challenges and ensuring the national economy’s flexibility and
resilience in times of crisis. Heavy reliance on large corporations, given their capital

concentration, market monopolization, and limited regional presence, introduces
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additional risks for both local communities and the nation as a whole. Therefore,
actively encouraging small entrepreneurship — especially by engaging the population
in self-employment — serves as a strategic alternative.

Promoting entrepreneurship among citizens not only helps reduce unemployment
but also contributes to internal economic development by creating new production and
service models tailored to local needs. Built on initiative, flexibility, and local
awareness, small businesses form a foundation for social integration, expand the tax
base, reduce regional disparities, and stimulate domestic demand. Consequently,
government efforts to create a favorable environment for small entrepreneurship —
through regulatory simplification, access to financing, tax incentives, and
infrastructure support — should be viewed not merely as social policy but as a top
priority in economic planning.

Focusing policy on unlocking the potential of self-employed citizens holds the
key to building an economy that can withstand global shocks, with a dynamic
employment structure and a higher degree of social cohesion. Small businesses are not
just a path to individual prosperity but also a tool for collective development, making
their support a long-term strategic necessity.

Literature Review

The role of the private sector and business in the development of small towns
(based on the case of Ukraine and the USA) is mostly addressed in expert-oriented
rather than academic literature, due to the applied nature of the topic and its close link
to real economic processes. A publication on the USFCR Blog [1] examines large-scale
USDA investments in small business support in the United States, while the
Decentralization.ua platform [2] analyzes financial tools available to local authorities
in Ukraine. DtKt.ua [3] provides insight into parliamentary hearings on challenges
faced by SMEs in Ukraine, and the U.S. Chamber of Commerce (Melhorn et al., 2024)
offers data on small business operations at the national level. Analytical content on
Medium.com [6] and examples from Radiosvoboda.org [7] show how entrepreneurship
transforms local communities. Forecasting materials from UlFuture [8] help assess

future challenges, while JPMorgan Chase & Co. [9] provide in-depth statistics on small
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business income in rural areas.

Despite the predominance of expert sources, the topic has also been addressed in
academic research: C. White [10] conducted a case analysis of small town development
strategies in the US; M. L. P. Medina et al. [4] identified key opportunities for small
businesses in rural communities. These publications offer a valuable theoretical
foundation for understanding regional development. Therefore, this study draws upon
materials from USFCR Blog, Decentralization.ua, DtKt.ua, Radiosvoboda.org,
Medium.com, UlFuture.org, U.S. Chamber of Commerce, JPMorgan Chase & Co., and
academic sources from the South Florida Journal of Development and SPNHA Review.
Despite the volume of available information, there is a clear lack of systematic
comparative analysis. Accordingly, this study consolidates, organizes, and
systematizes the material in accordance with the research topic.

Scientific novelty of the study: the research presents a comprehensive
comparative analysis of small business development practices in small towns in
Ukraine and the USA, with a particular focus on the potential integration of American
experience into the administrative management systems of Ukrainian territorial
communities.

Methodology and methods

The study applies general scientific methods of cognition, which enable a
comprehensive approach to analyzing the influence of small business on the
development of small towns in the context of Ukraine and the United States. In
particular, analysis and synthesis methods are used to identify connections between
entrepreneurial activity and socio-economic growth in communities; the comparative
method serves to contrast business support practices in the two countries; inductive and
deductive methods help formulate generalizations based on specific examples of local
development; and the systematic approach allows for the assessment of small business
as a component of the broader socio-economic structure. The study analyzes empirical
case studies, statistical data, and regulatory frameworks, ensuring well-grounded

conclusions and recommendations.
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Purpose of the article

The aim of the article is to justify the impact of small business on regional
development by analyzing its role in the economic and social advancement of local
communities. In order to achieve this goal, the study will address the following tasks:
highlight the significance of small business for the national economies of Ukraine and
the USA; conduct a comparative analysis of the entrepreneurial ecosystems in both
countries; examine successful community development practices using Ukrainian and
American case studies; formulate conclusions regarding the potential adaptation of US
experience to the administrative management of territorial development in Ukraine.

Research results

Local entrepreneurs play a pivotal role in the development of small towns in the
United States by contributing to both economic stability and social cohesion. Their
activities go beyond job creation and supporting local supply chains-they also shape a
distinctive atmosphere that sets small towns apart from major urban centers. In many
communities, business activity blends economic and social functions, with
entrepreneurs often acting as opinion leaders, philanthropists, and agents of change [6].

The growth of business in small American towns offers several distinct
advantages compared to larger urban areas. First and foremost, entrepreneurs benefit
from:

1. lower living and business operating costs, which significantly reduce financial
barriers at the startup stage;

2. close-knit social networks and a strong sense of community, which help build
a stable customer base, trust, and long-term partnerships with suppliers and clients [4];

3. unique opportunities for tourism-based entrepreneurship that leverage local
cultural heritage, natural resources, festivals, and historical landmarks. This creates
space for launching hotels, restaurants, souvenir shops, and more, not only generating
jobs but also stimulating related industries [4];

4. strong potential for agricultural enterprises due to access to fertile land and
deep-rooted farming traditions. Additionally, there is a focus on meeting local needs-

such as services for the elderly or medical care provision [4].
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While small towns may have limited capital concentration, they still provide a
favorable environment for small businesses. A combination of low operating costs,
strong community support, access to both local and global markets, and the potential
for unique, innovative business models makes them attractive places for
entrepreneurship [4]. This pattern holds true across countries regardless of their
development level-be it the United States or Ukraine.

Small-town business in the US has its own specific characteristics. It is largely
represented by family-owned enterprises passed down through generations, becoming
centers of stability and trust. Deeply embedded in the local context, these businesses
have a keen understanding of customer needs and are well positioned to build lasting
relationships with partners and consumers. They are typically agile and resilient, which
is especially important in times of economic uncertainty [6].

Local restaurants that use regionally sourced ingredients help strengthen ties with
the agricultural sector while also promoting environmental sustainability. At the same
time, they often serve as cultural hubs that preserve local identity and boost tourism
appeal [6].

Towns with a vibrant entrepreneurial ecosystem are more adaptive to external
challenges such as economic downturns or demographic shifts. These communities
show that entrepreneurship is not only a means of personal income but also a pathway
to collective wellbeing, territorial identity development, and long-term growth [6].

Small businesses are essential to the US economy. They account for nearly 99.9%
of all enterprises in the country, totaling over 33 million. They generate about 43.5%
of the nation's gross domestic product-representing trillions of dollars in economic
activity. Moreover, small businesses employ 45.9% of the American workforce, which
equals more than 61 million people. Although most of these businesses operate without
employees, those that do employ staff make up nearly half of the total US labor force.
These businesses also offer competitive wages, averaging over $63,000 annually.
Therefore, small businesses not only contribute significantly to GDP growth but also
serve as major employers and key drivers of the country's economic development [5].

According to statistical data, small and medium-sized businesses constitute 90%
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of all enterprises in Ukraine and account for 72% of product sales within the national
economy [3]. Business, particularly small and medium-sized enterprises, plays a
fundamental role in the social development of local communities in Ukraine, creating
not only economic but also social conditions that improve public wellbeing, reduce
unemployment, and enhance quality of life. Small businesses in Ukraine are also
important sources of innovation-driven economic growth. Table I summarizes the
areas in which socio-economic innovations influence the development of territorial

communities.

Table 1 - Areas of socio-economic innovation impact on the development of

territorial communities

Area Essence of socio-economic innovation impact

Innovations target poverty reduction, inequality, improvements in

1. Addressing social . .
& healthcare and education, as well as responses to environmental

issues

challenges.
2. Stimulating economic Innovations lead to the creation of new markets, products, and
growth services, driving economic activity and momentum.
3. Ensuring equitable Innovations contribute to a fairer distribution of economic gains
distribution of benefits among different social groups.

Innovative approaches help draw funding from private, public, and
international sources.
5. Enhancing economic Innovations foster adaptive economies capable of responding to
resilience climate change, economic crises, and other global challenges.

4. Attracting investment

Successful examples of territorial community development in Ukraine show that
local businesses and entrepreneurial initiatives, supported by local authorities, have
become real drivers of both economic and social uplift. In most cases, the development
of small businesses — in agriculture, services, energy efficiency, or tourism — has laid
the groundwork for community stabilization, increased income, job creation, and
improved quality of life [7]. Let’s take a look at several notable cases where the private
sector and small businesses have contributed to the growth of entire communities.

In the Dunaivtsi community (Khmelnytskyi region), development began with the
agricultural cooperative “Yahidnyi Ray,” founded by 43 local residents. Cultivating
berries on municipal land using modern technology proved to be a successful

agricultural enterprise model, providing stable employment, increasing yields (from 3
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to 10 tons), and helping residents avoid labor migration. The community partnered by
leasing land at a discounted rate, while local businesses supported the initiative with
equipment and supplies [7].

In the Pokrovske community (Dnipropetrovsk region), success was driven by the
development of the cooperative “Medok,” which specializes in honey production. By
focusing on value-added processes such as processing, packaging, and branding, the
community significantly boosted members’ incomes and expanded into new markets
[7].

In the Baikovetska community (Ternopil region), a model of partnership between
business, government, and the public helped grow the local budget fifteenfold. Local
businesses, through tax contributions and participation in infrastructure and social
projects, became a cornerstone of financial stability. A portion of the community’s
revenue was allocated to social initiatives, improving residents’ quality of life [7].

In the Chuhuiv community (Kharkiv region), the energy service sector
demonstrated effectiveness. Energy service contracts allowed for the modernization of
heating systems in educational institutions, while local homeowners’ associations,
operating as business entities in the housing management sector, joined the national
“Enerhodim” program. As a result of the upgrades, annual energy cost savings
exceeded 16% [7].

In the Novopskov community (Luhansk region), development was driven by an
environmental initiative that also helped activate small local businesses in tourism and
services. These were linked to organizing leisure activities, eco-events, and promoting
local branding [7].

In the Avanhard community (Odesa region), a noteworthy example involves a
youth initiative supporting businesses in the sports and recreation sector. The
construction of skateparks — serving as infrastructure for both recreation and sports
entrepreneurship — engaged the youth and enhanced the community’s appeal [7].

The Trostianets community (Sumy region) effectively responded to the COVID-
19 pandemic by involving the local business sector in volunteer initiatives, logistics,

and support for the medical infrastructure. While business development was not the

ISSN 2567-5273 9 www.moderntechino.de



Modern engineering and innovative technologies Issue 39 / Part 3

main focus here, the active involvement of local entrepreneurs in social projects
underscored their ability to contribute to essential community processes [7].

The Novoborivska community (Zhytomyr region) demonstrated synergy between
healthcare services and tourism. The medical sector featured quality outpatient
services, while tourism centered around the “Weekend in the heart of Zhytomyr
region” route. This created a foundation for local small business growth in hospitality,
retail, and food service sectors [7].

In summary, the development of small businesses in territorial communities—in
agriculture, energy services, tourism, sports, and social services—has become one of
the key mechanisms not only for enhancing economic capacity but also for promoting
social cohesion, infrastructure modernization, and population retention within the
country. The success of communities that support local initiative and foster an enabling
environment for entrepreneurship provides practical evidence of the effectiveness of
decentralization.

Case analysis from small towns in the United States — Ord (Nebraska), Mitchell
(South Dakota), Davidson (North Carolina), and Clinton (New Jersey) — offers a
comprehensive conclusion about the role of business as a catalyst for local
development. These success stories show that a critical factor is the community’s
ability to integrate entrepreneurial activity into a strategic vision for the future, relying
on local resources, human capital, and institutional capacity. Each community adopted
a comprehensive development model grounded in business support through
institutional mechanisms such as economic development offices and municipal
business assistance programs. Zero-interest loans, tax incentives, educational support,
and professional guidance served as key tools for activating grassroots economic
initiative [10].

Ord, Nebraska implemented a successful revitalization strategy by supporting
entrepreneurship and local investment. The establishment of an economic development
office funded through a local tax enabled the provision of loans, grants, and business
consulting. Active participation from schools and leadership programs helped promote

youth entrepreneurship. The result was the creation of over 100 new businesses and
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350 jobs.

Mitchell, South Dakota focused on technological advancement and education-
business partnerships. Investments in telecom infrastructure and institutions like the
Mitchell Technical Institute attracted new IT and medical companies. Local
universities and businesses formed a pipeline of education and employment, helping
retain young professionals in the community.

Davidson, North Carolina adopted ‘“smart growth” strategies and urban
preservation, emphasizing quality of life and collaborative community-led
development. Business growth aligned with public policies, supporting stable and
sustainable economic expansion.

Clinton, New Jersey leveraged its geographic proximity to metropolitan areas,
educational infrastructure, and regional collaboration (via the 78/22 coalition) to
support business. The town functions as a business incubator for remote workers and
entrepreneurs, focusing on work-life balance, innovation, and sustainable development
[10].

The Rural Energy for America Program (REAP) is among the most widely used
federal initiatives for rural communities. The U.S. Department of Agriculture (USDA)
plans to invest over $1 billion in grants and loan financing throughout 2023 and 2024.
With five grant rounds still available, there are numerous opportunities for businesses
to apply. If your team is interested in participating, now is the time to evaluate how
your facilities could benefit from upgrades through energy-efficient technologies. At
USFCR (U.S. Federal Contractor Registration), we have already worked with many
applicants since the program’s inception and look forward to continuing our support
for rural farmers and businesses as they invest in themselves and their communities
[1].

With the rise of e-commerce and remote work opportunities, entrepreneurs in
small towns can now bring their products and services to a global market without
leaving their local communities. Sectors with particular potential include the creative
industries (such as design, IT, and content production) and niche manufacturing — for

example, artisanal goods or specialty food products [4].

ISSN 2567-5273 11 www.moderntechino.de



Modern engineering and innovative technologies Issue 39 / Part 3

At present, Ukrainian businesses operate in a highly turbulent environment shaped
by internal socio-economic factors and external geopolitical challenges [8]. One of the
most pressing issues during wartime is the labor shortage caused by large-scale
population migration and military mobilization. This leads to increased labor costs,
which, while beneficial for workers, also drive up business expenses and reduce
competitiveness—especially amid limited access to affordable credit and rising energy
prices. Coupled with inflationary pressures, wage growth also becomes a pro-
inflationary factor that prompts the National Bank of Ukraine to implement tighter
monetary policy, further complicating access to loans for small and medium-sized
enterprises [8].

Additionally, rising tax burdens, combined with uncertainty around the volume
and timing of international aid, present further fiscal risks for businesses. Some
enterprises are forced to turn to informal practices, which negatively affects both the
transparency of the economic environment and the revenue streams of local budgets —
the primary source of funding for territorial development strategies.

Despite a shared understanding of the importance of business as a driver of socio-
economic growth, the Ukrainian and American models of supporting small enterprises
at the local level differ significantly in implementation. In Ukraine, entrepreneurial
activity often stems from civic initiative and self-organization. Despite limited
government support, such efforts have led to positive transformations within
communities. Several territorial communities have used local business projects in
agriculture, energy efficiency, and tourism to stabilize their socio-economic
environments. These successful examples demonstrate that even under conditions of
extreme volatility — due to war, internal imbalances, and demographic decline — small
enterprises can develop viable models by fostering horizontal connections between
businesses, civil society, and local authorities.

The city of Lviv is a notable case. The local administration has systematically
supported small businesses through partnerships, local branding, and spatial planning
aimed at stimulating entrepreneurial activity. Special attention has been given to

supporting war veterans, facilitating their reintegration into the economy and laying
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the foundation for new entrepreneurial initiatives. The successful implementation of
such programs in Lviv and its surrounding region has contributed to stable socio-
economic development, particularly in rural areas. Key development priorities include
investment in agriculture, creative industries, organic farming, tourism, digital
technology, expanded internet access, and e-health services [2]. These efforts promote
economic diversification, reduce dependence on traditional industries, and strengthen
the economic self-sufficiency of communities.

The legal framework in Ukraine also enables entrepreneurial support: local
governments are authorized to initiate and implement financial assistance programs for
businesses, including non-repayable grants, voucher-based support, co-financing, and
interest rate compensation schemes [2]. These tools, codified in the Law of Ukraine
“On Development and State Support of Small and Medium Enterprises”, grant
communities real authority to foster an entrepreneurial environment [2].

However, institutionalized state support for business in Ukraine remains generally
limited, which hampers the scaling of positive practices.

In contrast, in the United States, public and municipal support plays a leading role
in creating favorable conditions for small entrepreneurship. Local initiatives are often
quickly taken up by government agencies that provide regulatory, financial, and
advisory support. This is clearly seen in towns like Ord, Mitchell, Davidson, and
Clinton, where communities have implemented comprehensive economic development
models using specialized business support offices, interest-free loan systems,
leadership programs, educational partnerships, and strategic planning tools. Federal
programs, particularly in the field of energy efficiency, allow significant resources to
be directed toward innovation in rural regions. These approaches ensure that
entrepreneurship is integrated into long-term development strategies, with local
businesses seen not only as economic agents but also as drivers of social change. The
US administrative system therefore offers a strong institutional foundation that not only
responds to grassroots initiatives but also actively fosters and scales them across
regions.

The comparative analysis shows that the key advantage of the American approach
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lies in its high level of institutionalized entrepreneurial support, which significantly
reduces risks and enhances the predictability of the business environment. In contrast,
the development of small businesses in Ukraine is often spontaneous, yet it
demonstrates substantial potential to mobilize internal resources and social capital.
Addressing the institutional asymmetry between the state and the business sector in
Ukraine could pave the way for broader and more sustainable local economic
development, which is particularly relevant in the context of post-war recovery.

Conclusions

Small businesses are a critical factor in the socio-economic development of small
towns, supporting not only economic activity but also employment, the growth of local
markets, and improvements in quality of life. In the United States, small businesses
make up nearly 99.9% of all enterprises, generate over 43.5% of GDP, and employ
more than 61 million people — about 45.9% of the workforce. In Ukraine, small and
medium-sized enterprises account for 90% of all businesses and contribute 72% of
national product sales. These figures highlight the fundamental role of
entrepreneurship in the economic structures of both countries, underscoring its
importance for local development.

Ukraine’s experience proves that small businesses are not only a source of income
but also a driver of innovative transformation in territorial communities. Even in the
absence of systematic state support, communities have shown the ability to
independently initiate and implement long-term entrepreneurial projects. In Dunaivtsi
(Khmelnytskyi region), development is based on an agricultural cooperative; in
Pokrovske (Dnipropetrovsk region), on honey processing; in Chuhuiv (Kharkiv
region), on energy services; and in Novopskov (Luhansk region), on eco-tourism. Each
of these examples confirms that local initiatives in agriculture, tourism, energy
efficiency, and the creative economy have formed the foundation for sustainable
development, social cohesion, and infrastructure modernization.

Unlike Ukraine, the US provides systematic and targeted support for small
businesses. Local governments in cities like Ord, Mitchell, Davidson, and Clinton

actively 1mplement institutional support mechanisms—establishing economic
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development offices, offering interest-free loans, running municipal grant programs,
supporting vocational education, and engaging youth in entrepreneurship. Federal
programs, particularly in energy efficiency, allow for the scaling of business initiatives
at the national level. This experience illustrates the importance of integrating
entrepreneurship into communities’ strategic visions. For Ukraine, it would be
beneficial to adopt institutional models of small business support, including the
creation of local entrepreneurship development centers, expanding access to financing,
involving businesses in development strategies, and strengthening partnerships

between government, business, and civil society.
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Abstract. The article is dedicated to the study of adapting marketing strategies to the mental
and behavioral characteristics of the target audience. The aim of the study is to identify the main
approaches to creating effective adaptive marketing strategies that take into account the specifics of
consumer behavior in different markets. To achieve this aim, the research employed general scientific
methods such as analysis, synthesis, comparison, systematization, and generalization of scientific
sources on adaptive strategies and consumer behavior models. The results of the study showed that
adaptive marketing strategies are characterized by high flexibility and a strong focus on customer
satisfaction, making them an important tool for gaining competitive advantages in rapidly changing
market environments. These strategies allow companies to respond quickly to shifts in consumer
preferences but require significant resources for development and implementation. This is due to the
need for creating innovative products, conducting creative advertising campaigns, and adapting
logistics processes to the conditions of specific markets. At the same time, such strategies are
associated with a higher degree of risk, as they require rapid responses to changes in consumer
behavior and the involvement of highly skilled professionals with creative thinking. The main focus
of adaptive marketing strategies is a deep understanding of consumer behavior. This includes
consideration of demographic, economic, social, and cultural factors that influence the formation of
consumer preferences. The study found that the effectiveness of such strategies depends not only on
accurately identifying the target audience but also on understanding its psychological
characteristics. Important behavioral models include the Engel-Blackwell-Miniard model, the
Howard-Sheth model, the Theory of Reasoned Action, and the Theory of Planned Behavior. In
addition to rational aspects, consumer decisions are influenced by emotional, social, and cultural
factors, which shape the decision-making context and determine the effectiveness of communication
channels. The practical significance of the study lies in the potential use of its findings for developing
or improving marketing strategies that focus on personalized approaches, reflecting a deep
understanding of the behavioral and cultural characteristics of the target audience.

Keywords: adaptive strategies, consumer behavior, marketing, behavioral psychology,
competition.

Introduction.

According to a Forbes study [5], 87% of consumers are more likely to purchase a
product if they know that the company behind it supports values and beliefs that are
important to them. These sentiments may be even more pronounced in times of
uncertainty, when businesses that genuinely impact people’s quality of life, such as
consumer goods manufacturers or direct-to-consumer startups, have the opportunity to
effectively and sustainably communicate their values [5].

Therefore, for technology companies and startups, the present time may be

favorable for investing in marketing, but only if the right strategic approach is adopted.
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Such a strategy should include respect for the current moment in creative materials, the
provision of real support and value directly related to the product, and consideration of
changing consumer behavior. By using these tactics, marketers at such companies can
create the most favorable conditions for their businesses, even in challenging times [5].

Literature Review.

The issue of adapting marketing strategies to the mental and behavioral
characteristics of the target audience is not sufficiently covered in the scientific
literature. However, many authors have explored related topics concerning adaptive
marketing strategies. Key contributors to this field include N. E. Coviello and R. J.
Brodie [2], who analyzed marketing practices in B2B and B2C companies, as well as
A. Gold [5], who emphasized the need for adapting marketing strategies to rapidly
changing market conditions. Significant contributions have also been made by V.
Kumar, S. Sunder, and B. Ramaseshan [6], who developed models for global CRM
analysis, allowing for a better understanding of customer relationship dynamics across
different regions. H. S. Lee and D. A. Griffith [7] added valuable insights into the
adaptation of marketing strategies for multinational corporations, taking into account
regional differences in consumer behavior.

Another part of the research focuses on the behavioral characteristics of the
audience. Notable in this context are the works of H. Liu [8] and C. Papadopoulou, A.
Theotokis, and M. Hultman [10], which confirm that cultural differences and mental
frameworks significantly influence the perception of marketing strategies and highlight
the importance of deeply understanding cultural features when developing such
strategies. In addition, the practical aspects of using psychological tactics to influence
consumer behavior are widely discussed in the study by A. Procter [11].

The study also utilized statistical data from sources such as Datareportal [3], as
well as expert literature from contemporary online publications, including Forbes Tech
Council [5] and Okoone Spark [11].

However, despite the significant volume of available research, there is a
noticeable lack of systematic information on adapting marketing strategies to reflect

mental and psychological behavioral changes. Therefore, through critical analysis of
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the literature, systematization, and grouping, this study structured the available
information and presented it in the context of defining adaptive strategies, their main
features, focuses, user behavior models, and the psychological, cultural, and social
factors that influence consumer behavior.

Purpose of the article

The aim of the article is to highlight the features of forming adaptive marketing
strategies that align with the behavioral and mental characteristics of the target
audience.

Research results

In the context of dynamic changes in international markets, adaptive strategies are
a key tool for ensuring business stability, allowing companies to maintain competitive
positions amid high uncertainty and rapidly shifting consumer preferences [6]. Unlike
traditional approaches, such strategies require significantly more resources, as they
involve the creation of specialized products, the development of innovative production
processes, the execution of creative advertising campaigns, and the implementation of
flexible pricing models. In addition, logistics and distribution decisions within adaptive
strategies must also be flexible to quickly respond to demand changes and the specific
characteristics of local markets [7].

Adaptive strategies are characterized not only by higher costs and the need for
more creative approaches to their development, but also by a significantly higher
degree of risk, as they require rapid responses to changing market conditions,
adaptation to unpredictable consumer behavior, and a readiness to experiment with new
business models that do not always guarantee the expected results [4].

Another important characteristic of adaptive strategies is that they are typically
developed by professionals with creative thinking, as these managers are capable of
generating unconventional solutions that consider the unique characteristics of specific
markets and quickly respond to their changes. Traditional approaches to marketing
strategy formation often prove insufficiently flexible for such conditions, as their
proponents, relying on classical planning models, may struggle to develop adaptive

solutions that take into account the numerous and constantly changing factors of the
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market environment [1].

Thus, the features of adaptive strategies are defined by three criteria: significant
financial investment, increased risks, and the involvement of creative specialists.

The primary focus of developing an adaptive strategy is the ability to satisfy
consumers, who, under the influence of various factors, can change their approaches
to evaluating product satisfaction.

Consumer behavior is a key research focus when forming an adaptive strategy, as
it directly affects the effectiveness of tactical decisions. Understanding how consumers
make purchasing decisions allows companies to adjust their approaches to promoting
products and services, ensuring better satisfaction of the target audience’s needs and
enhancing market competitiveness. This process involves considering the following
factors:

e demographic factors, including age, gender, education level, marital status,
household size, place of residence, and income level, which determine the main
differences among consumers and influence their preferences, purchasing power, and
consumption habits;

e cconomic factors, including the financial situation of consumers, their income
levels, and employment stability;

e mental aspects, reflecting psychological processes that influence decision-
making, including motivation, perception, learning, beliefs, and attitudes toward
brands, which are shaped by personal experiences and external stimuli;

e social factors, including the influence of social environments such as family,
friends, and colleagues;

e cultural factors, defined by national traditions, religious beliefs, values, and
norms, which shape consumer behavior, forming unique preferences and priorities in
the choice of products and services.

The development of flexible marketing strategies is based on consumer behavior
theories, which explain how individuals make purchasing decisions, respond to
marketing stimuli, and form preferences under the influence of both external and

internal factors. These theories consider both the rational aspects of choice, based on
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economic viability, and the emotional, social, and cultural determinants that shape
consumer behavior in a broader context. They allow companies to more accurately
identify target segments, adapt communication strategies, and create competitive
advantages, ensuring long-term customer loyalty and stable market share growth.

In the scientific literature [4], four main theories of consumer behavior are
distinguished, each emphasizing different aspects of this complex process. These
theories provide various approaches to explaining motivations, emotions, and cognitive
processes that influence consumer decisions and form the basis for the development of
modern marketing strategies.

1. The Engel-Blackwell-Miniard (EBM) model defines the key stages of the
purchasing decision process: problem recognition, information search, evaluation of
alternatives, purchase decision, and post-purchase behavior [4].

2. The Howard-Sheth model is a more comprehensive theory that considers a
wide range of psychological, social, and marketing influences on consumer behavior.
It includes three main groups of variables: input variables (stimuli such as product
quality, price, advertising), process variables (perceptual and learning factors such as
attention, brand understanding, attitudes), and output variables (consumer responses,
such as purchase decisions and post-purchase behavior). This model also accounts for
feedback loops that reflect how past experiences influence future decisions [4].

3. The Theory of Reasoned Action, developed by Fishbein and Ajzen (1975),
argues that consumer behavior can be predicted based on intentions, which in turn
depend on attitudes toward specific behaviors and subjective norms. This model has
proven useful for predicting outcomes such as willingness to buy new products or try
new services [4].

4. The Theory of Planned Behavior, proposed by Ajzen (1991), extends the
previous model by adding a component of perceived behavioral control. It emphasizes
that an individual’s perception of their ability to perform a particular action can directly
influence intentions and actual behavior. This model is considered more
comprehensive, as it accounts for not only social and cognitive factors but also possible

barriers or obstacles [4].
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The development of adaptive strategies is a step-by-step process. To select an
appropriate marketing strategy model, it is first necessary to clearly identify the core
audience, as understanding the characteristics, needs, and behavioral traits of target
consumers determines the success of communication approaches and the effectiveness
of market tactics [12]. It is also important to consider that engaging the appropriate
audience should occur not only at the stage of marketing promotion but also during
product development, as this allows companies to create solutions that best match the
expectations and needs of end users, increasing product competitiveness and its
chances for market success.

In the second stage, it is advisable to conduct audience research, which enables
companies to develop tailored marketing strategies that are more likely to resonate with
their consumers and yield better results [1]. Adopting a more audience-focused
approach to marketing allows companies to make more informed decisions regarding
their marketing strategies and better allocate resources. This can lead to more effective
marketing campaigns, higher conversion rates, and, ultimately, more successful
businesses [1]. For this, companies should conduct market research aimed at studying
the demographic characteristics, behavioral patterns, needs, and motivations of their
audience [9].

Psychological principles play a key role in developing marketing strategies, as
they provide deeper insights into consumer motivations and behavior. They help
marketers create more effective advertising campaigns, increase customer loyalty,
stimulate sales, and strengthen the emotional connection between the brand and the
audience. Taking these principles into account allows companies to create more
personalized and persuasive marketing messages [11]. Table 1 presents the main
psychological principles that influence consumer behavior, their descriptions, and
examples of their use in marketing.

In addition to the psychological factors that influence changes in consumer
behavior, cultural and social factors also play a critical role. Culture defines the values,
beliefs, and norms that shape how people perceive products, make purchasing

decisions, and form their consumption habits. Social factors, in turn, shape people’s
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behavior through social connections, group influence, family traditions, and social

roles [4].

Table 1 — Psychological principles that influence consumer behavior

Psychological
principle

Description

Examples of use

Social proof

People tend to trust the opinions of the
majority, especially in uncertain
situations. This increases trust in a
product if others are already using it.

Customer reviews, product
ratings, “share” buttons on social
media, popular videos or posts.

Simplifying the decision-making process

Offering three product options

planned behavior

norms, and perceived control over
actions.

Choice through a clear structure of options.
: . on a page (budget, standard,
architecture Fewer choices reduce stress and speed up !
.. : premium).
decision-making.
. Messages like “Only 3 left in
Creating a sense of urgency and ,{%“ . Y ,
) ) . .. stock,” “Limited-time offer,
Scarcity increasing product value through limited . .
Lo . countdown timers on promotion
availability or time-bound offers.
pages.
Behavior depends on attitudes, social Advertising healthy products
Theory of p ’ g yp

with an emphasis on their
benefits and ease of use.

Loss aversion

People react more strongly to potential
losses than to equivalent gains.

Urgent sales, “last chance”
offers, limited edition products.

Free trial periods (Netflix,

be positive or negative.

Endowment Creating a sense of ownership over a ; .
. . Amazon Prime), personalized
effect product or service to increase loyalty.
products.
Influencin isions through th Y
. uencing deF: stons through the Phrasing like “Save 20%”
Framing emotional tone of information, which can

instead of “Lose 20% discount.”

Borrowed value

Using the reputation of another brand to
enhance one’s own appeal.

Partnerships with well-known
brands, joint projects,
sponsorship of high-profile
events.

Technology
acceptance model

The adoption of technology depends on
its perceived usefulness and ease of use.

Highlighting the simplicity of
using apps or technologies in
advertisements.

Learning and

Shaping behavior through associations or

Loyalty programs, bonuses,

perception of subsequent options.

conditioning consequences. point accumulation systems.
T . . Featuring high-priced items t
. Using initial information to influence the ; caturing gh-p 'ced etns to
Anchoring increase the perceived value of

mid-range offers.

Source: systematized by the author based on [11]

Culture 1s a complex set of values, beliefs, artifacts, and symbols that help people
communicate, interpret, and evaluate events as members of a society. It encompasses

language, customs, rituals, etiquette, laws, and traditions that influence individual
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behavior within a specific cultural context. For example, values such as individualism
or collectivism can significantly impact consumer behavior. In cultures that highly
value individualism (like the United States), consumers tend to prefer products that
emphasize personal benefits and self-expression. In contrast, in collectivist cultures
(like Japan), products that highlight shared values and benefits for the family or
community may be more popular [4].

Product positioning also depends on cultural factors. For instance, in cultures with
a high level of masculinity (e.g., the United States, Germany), where achievement and
competitiveness are highly valued, products that emphasize performance, status, and
success may have greater appeal. This is especially important for categories like sports
goods, financial services, or luxury items. In contrast, in cultures with a high level of
femininity (e.g., Norway, Denmark), where harmony, care for others, and quality of
life are prioritized, marketing should emphasize comfort, well-being, and
environmental sustainability [8].

Rituals and customs also play an important role in shaping consumer behavior,
creating opportunities for the development of special products or marketing campaigns.
For example, in India, during the Diwali festival, sales of gifts and decorative items
increase significantly, as gift-giving is an essential part of the celebration. Language is
also a critical cultural factor, as it is not only a means of communication but also a way
of interpreting the world. Successful marketing campaigns use language that aligns
with the cultural expectations of the target audience, avoiding translation errors or the
use of symbols that can lead to misunderstandings or even offense [4].

Social factors influence consumer behavior through interactions with other
people, groups, and social institutions. For example, reference groups (groups to which
people compare themselves or from which they draw personal standards) can
significantly impact product and brand choices. For marketers, it is essential to identify
such influence groups and target advertising campaigns at them, as they can
significantly increase brand attractiveness. Family is also an important social context
for consumer decision-making. In many cultures, major purchasing decisions, such as

those related to real estate, cars, or education, are made collectively, requiring
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marketers to adapt their messages accordingly [4].

Adapting marketing strategies to the mental and behavioral characteristics of the
target audience requires consideration of all the above factors. One of the critical
aspects of adapting marketing messages is personalization and relevance [8]. For
example, understanding cultural dimensions such as individualism and collectivism
helps determine which messages to emphasize when communicating with different
target audiences.

In cultures with a high level of individualism (such as the United States or the
United Kingdom), consumers tend to prefer messages that highlight personal
achievements, freedom of choice, and self-expression. In these cases, a cosmetic brand
might use slogans like “Express Yourself” or “Be Unique.” In contrast, in collectivist
cultures (such as Japan or China), where shared values are more important, the focus
should be on harmony, family support, and community well-being, with slogans like
“Care for those you love” or “Together for success” [7].

Tone and visual design also play a significant role in culturally adapted marketing
strategies. The “power distance” dimension defines the degree to which hierarchical
relationships are accepted in a society. In cultures with a high level of power distance
(e.g., India, China), marketing strategies that use images of authoritative figures or
celebrities symbolizing success and status can be effective. This may include
endorsements from well-known experts or the use of opinion leaders to increase brand
trust. In cultures with a low level of power distance (such as Sweden or the
Netherlands), a more effective approach may be to use a friendly, egalitarian tone that
emphasizes accessibility and the democratic nature of the brand [§].

Choosing the right communication channels is a crucial step in building an
adaptive strategy that influences audience satisfaction. Different channels may vary in
effectiveness depending on the demographic characteristics and behavioral traits of
consumers, making it essential to experiment with various channels to identify the most
effective ones for a specific audience. The most common channels include social
media, email, paid advertising, and direct mail, each with its own advantages and

limitations. Companies should choose channels that offer the best cost-to-revenue ratio,
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meaning those with low customer acquisition costs and high conversion rates. For
example, in some cases, targeted social media advertising can be more effective due to
precise audience targeting and high message personalization [12].

Communication channels should also be adapted based on the demographic
characteristics of the target audience, as different age and social groups use different
platforms for communication and information. For example, younger audiences aged
18-29 tend to use TikTok, Instagram, and Snapchat, as these platforms offer interactive
content formats, such as short videos and visual stories, that resonate with their
communication style. Meanwhile, users aged 30-49 are more likely to prefer Facebook
and YouTube, which offer longer video formats and opportunities for more detailed
discussions and brand interactions. For a professional audience, particularly in the B2B
segment, LinkedIn is the most appropriate platform, as it focuses on business
networking and professional content. Studies show that LinkedIn has a significantly
higher concentration of users with higher education and professional experience,
making it an effective tool for lead generation and corporate image building [3]

If the development of adaptive marketing strategies for end consumers (B2C)
usually relies on the analysis of relatively stable target audiences defined by key socio-
economic characteristics such as age, income, lifestyle, and geographic location, the
situation in the B2B segment is much more complex. Here, the main clients are
businesses whose models often change under the influence of macroeconomic
conditions, regulatory requirements, technological innovations, and market dynamics.
This requires adaptive strategies to be not only flexible in pricing and product solutions
but also constantly ready to revise collaboration terms, such as diversifying logistics
partners, modifying distribution channels, enabling direct sales, or implementing
flexible financing schemes, including post-payment or selling goods on credit, which
allows for more effective responses to corporate client demands and supports market
competitiveness [2].

Conclusions

Adaptive marketing strategies are characterized by high flexibility and a strong

focus on customer satisfaction, making them an essential tool for achieving competitive
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advantages in modern dynamic market conditions. Unlike traditional strategies, they
require significantly more resources for development and implementation, as they
involve the creation of innovative products, the development of creative advertising
campaigns, and the adaptation of logistics processes to the conditions of specific
markets. At the same time, these strategies are associated with a higher degree of risk
due to their innovative nature and the need for rapid responses to changing consumer
preferences, requiring the involvement of creative specialists. The primary focus of
adaptive strategies is on customer satisfaction, achieved through a deep understanding
of consumer behavior, which is the key research focus in building such strategies.

To develop effective adaptive marketing strategies, it is necessary to consider the
complex influence of demographic, economic, mental, social, and cultural factors that
shape consumer behavior. These factors are incorporated into behavioral theories such
as the Engel-Blackwell-Miniard model, the Howard-Sheth model, the Theory of
Reasoned Action, and the Theory of Planned Behavior. These models are based on the
understanding that consumer decision-making depends not only on rational aspects,
such as the price-to-quality ratio, but also on emotional, social, and cultural
determinants that can significantly influence the final choice. Given these factors,
adaptive strategies should be based on a deep analysis of both the internal and external
motivations of consumers, as well as their cultural mindsets and traditions.

The effectiveness of adaptive strategies depends not only on accurately defining
the target audience but also on understanding its psychological characteristics, which
shape behavioral patterns. Among the key psychological principles that influence
consumer decisions are social proof, scarcity, loss aversion, endowment effect,
anchoring, framing, borrowed value, and the technology acceptance model.

In addition to psychological factors, cultural elements, such as customs, rituals,
and national traditions, play a critical role in shaping the context in which products and
services are consumed. These insights are essential for selecting the right
communication channels that match the behavioral characteristics of the target

audience, considering demographic and cultural differences across various markets.
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Anomayia: B ymosax oOMmedceH020 0OCmMyny HAceieHHs 00 OAHKIBCbKO20 Kpeoumy6aHHs,
0Co0OaUBO 8 CIILCHKIU Micyesocmi ma ceped npeodCmasHUKI8 MAan02o i cepeOHbo2o bi3Hecy, KpeOumHi
CRINKU 8I0icparoms KI408)y poib Y 3abe3neyenti Qinarncogoi docmynnocmi. [isnvHicms KpeOumuux
CRINOK CHPUAE PO3BUMK)Y (DIHAHCOBOI THKI03Il, NIOMPUMYI NIONPUEMHUYMEBA, NIOBUWEHHIO DIBHS
Qinancosoi epamomnocmi ma 3MiYHEHHIO eKOHOMIYHOI camodocmamuocmi zpomad. Busuenns
cmauy, npobnem i nepcnekmus po3sUMK) KpeOUmHUX CHiIOK € HAO38UYAUHO AKMYANbHUM OJis
Gopmysanns echekmusHoi Qinancogoi norimuxu, 3abe3neyerHns eKOHOMIUHOI CMIUKOCMI 2POMAOSIH |
SMIYHEHHS PUHKY HeOAHKIBCbKUX (DIHAHCOBUX NOCTYe.

Y ecmammi posenanymo ocobnusocmi ¢hyHKYiony8anus KpeOumHux Cnilox 8 Ykpaini Ha ocHosi
amanizy 0ocs2ie akmueis, 3an1y4eHux 6HeCKi8 ma HAOAHUX Kpeoumieé NpOoBIOHUX VYACHUKIB DUHKY).
IIpogedene 0ocniodicenHs: 00380MUN0 BUOKPEMUMU Ti0epi6 ceped KPeOUMHUX CRiIOK Md OYiHumu ix
BNIUB HA 3A2ANIbHULL CMAH cekmopy. Boonouac euseneno HecamugHy OUHAMIKY OCHOBHUX NOKA3HUKIG
3a OocmauHi N’AMb POKi6, WO CEIOYUMb NPO 3HUNCEHHS PUHK060i axmuernocmi. OcCHOSHUMU
akmopamu, wo cNpudUHUIU MAKY MEHOeHYilo, € eKOHOMIYHA HeCcmAabilbHIiCMb, pecyisimopHI
00OMedICeHHsT Ma 3HUNCEHHA 008Iipu 3 OOKY 6KIAOHUKIG. Y cmammi axyeHmyemvcs yeaea Ha
HeobxiOHocmi adanmayii KpeOUmHUX CRiloK 00 CYYACHUX YMOB Yepe3 MOOepHI3ayito YNpasiiHCbKUux
nioxo00ie ma 8npoeadNCeHHs IHHOBAYIIHUX IHAHCOBUX THCMPYMEHMIS.

Knwuoei cnosea: xkpeoumna cninka, ¢pinancoea kKoonepayis, KpeoumyeanHs, ¢hinamcosa
IHKII0315, PEe2YIOBAHHSA PUHKY.

Berym.

Y cydacHUX yMOBax pO3BUTKY (PIiHAHCOBOI CHCTEMH YKpaiHU BaKJIMBOTO
3HaYeHHs Ha0yBa€ NISUIBHICTh KPEOUTHHUX CIIUIOK SIK aJbTEPHATUBHOTO JDKepera
(hiHaHCOBUX TOCIYT JJIsi HaceJIeHHsS Ta Majoro Oi3Hecy. B yMoBax oOMEXEHOro
JOCTYMy 10 OaHKIBCHKUX PECypCiB KPEAUTHI CIUIKA MOXYTh BIJIrpaBaTH CYTTEBY
poJib y 3a0e3neyeHH] (P1HaHCOBOI 1HKIIO311, MPOTE X PO3BUTOK CTPUMYETHCS HU3ZKOIO
npoOJieM: HEJOCKOHaJIe IMPAaBOBE PETyJIIOBaHHS, OOMEXEHI pecypcH, HEAOCTaTHIi

piBEHb J0OBIpH 3 OOKY CIOKUBAYIB.
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OCHOBHHUII TEKCT.

VY cyuacHoMy (iHaHCOBOMY JIaHAMA(PTI YKpaiHU KPEAUTHI CHIJIKUA BIIITPAIOTh
BKJIMBY POJIb, 3a0€3MeUyI0ur JOCTYN 10 (DIHAHCOBUX MOCIYT TSl 3HAYHOI YaCTHHH
HACeJeHHs, OCOOJIMBO IJisi TUX, XTO Mae OOMEXEHHMH HOCTyN A0 TpaauIiiHuX
OAHKIBCHKMX YCTaHOB. IXHS yHiKaabHa OpraHisalliiiHa CTpYKTypa, 3aCHOBaHAa Ha
MPUHIIMIIAX B3a€MOJOMOMOTH Ta YJICHCTBA, BHUPI3HAE iX cepel IHIMX (PIHAHCOBUX
nocepeHuKIB. BaxiIMBO 3a3HAYUTH, IO KPEAUTHI CHUIKM BUKOHYIOTH HHU3KY
BOXIMBUX (YHKIIH, CHPSAMOBAHMX Ha 3aJ0BOJICHHS (PIHAHCOBUX IMOTPEeO CBOIX
YYaCHUKIB Ta CIIPUSHHS iIXHbOMY COI1aJIbHO-€KOHOMIYHOMY PO3BUTKY.

HamionanpHuit 6aHk Ykpainu 3HAYHO MTOCUIMB BUMOTH JI0 AISTTbHOCTI KPEAUTHUX
cinijok y 2023 por, konmu OyJ0 yXBaJ€HO HOBI PETYJSITOPHI aKTH Yy 3B S3KY 3
nepenaueto HBY QyHkIi#i peryntoBaHHs Ta HarjasAy 3a KPEAUTHUMU CIUIKAMU, 3MIHU
nependavany BOPOBA/DKEHHS HOPMATHBIB JOCTATHOCTI KammiTaly, JIKBITHOCTI,
YOPaBIiHHSA PU3HKAMHU Ta BHYTPIIIHHOTO KOHTPOJIO, IIO MPU3BENIO 10 30UIBIICHHS
omepalifHuX BUTPAT Ta aJAMIHICTPATUBHOIO HaBaHTA)XEHHS HA CIJIKH, OCOOJIMBO Ha
MEHIII 32 pO3MipOM KpPEAUTHI CIiiIKu [3].

Broponosxx ocTaHHIX I'SITM POKIB KPEAWTHI CHUIKM B YKpaiHi 30epirarTh
3arajbHy TEHJEHIIIIO O CKOPOUEHHS, II€ 3yMOBJICHO KiTbKOMAa (PaKTOpaMu, TAKUMH SIK
naaemiss COVID-19, BiiiHa B YkpaiHi Ta 3arajbHE YMOBUIbHEHHS €KOHOMIYHOTO
PO3BUTKY, IO 3HU3WIM IUIATOCIIPOMOXKHICTh HACEJIEHHS Ta 30UIBIIMINA KUIBKICTh
npo0OyieMHUX KpeauTiB. Haii611b11e CKopoUYeHHS KPEAUTHUX CIIOK B110yoch y 2022
poiti, 3 182 kpeautnux cnutok y 2021 pomi 1o 133 y 2022 poui (puc. 1). Hacamnepen
CKOPOTHJIMCSI KPEIUTU Ha O13HEC-MOTPeOM MPUBATHUX CEISTHCHKUX TOCIOJApPCTB Ta
npuaOaHHs, OyTIBHUIITBO, PEMOHT HEPYXOMOCTI.

OCHOBHMII YMHHUK — 3HIKEHHS JOXITHOCTI KpeauTiB. Yepe3 3pocTaHHSA
omepaliifHiX BUTPAT IX BIAHOIIEHHS JI0 ONEpaIliiHuX T0X01B 3pocio 10 88% [1].

KpenuTHi criiiku mepeBakHO 3aKpUBAIIMCSA caMe B MEPIIHi pik BiHM, a y 2023
polIi iX KUIBKICTh CKOPOTHIIACS JIMIIE Ha 22, 1 11e OyJin 31€01IbIIOr0 YCTaHOBH, SIK1 HE

3aIydalid JCTIO3UTH.
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Pucynok 1 — KiibKicTh KpeAUTHUX CHJIOK B YkpaiHi npoTsirom 2020-2024 pp.
IDicepeno: [2]

Oco0a1BO BIUTMB BIHU Ha KPEAUTHI CIIUIKH B YKpaiHi MOMITHHMA 3 TX 3arajIbHOTO
00csTy aKTHBIB, 10 Pi3ko ckopoTuBcs y 2022 poi Ha 832,7 Tuc. rpH 3 2281,8 THC.
rpH y 2021 pomui go 1449,1 tuc. rpa y 2022 poui. (puc. 2). Bxke y nepmomy kBapraini
2022 poxy 0OCST aKTUBIB KPSAUTHHUX CIIJIOK 3HU3UBCSA Ha 4%. O0OCAT HOBUX KPEIUTIB
CKOpOTHUBCS B 1,5 pa3u MOPIBHSHO 3 aHAJIOTIYHUM TEPiOJOM MOMEPEAHBOTO POKY.
Biitna npusBena A0 3pocTaHHs MPOCTPOUYCHUX KpenuTiB. Jluine 3a mepiii Tpu Micsii
0O0MOBHUX i piBEHb HEMPAIIOYUX KPEAUTIB MOJBOIBCS, a B JICIKUX CIILJIKAX JIOCAT

85-90% noptdens.
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Pucynok 2 — O0csr akTUBIB KpeIUTHUX CUIOK Ykpainu npotsirom 2020-2024 pp.
IDicepeno: [2]
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OOcHAr aKTUBIB KPEIUTHHUX CHIJIOK YKpaiHM CKOPOYYETHCS Mij] BIUIMBOM paHIIIIe
BJXK€ 3raJlaHux (pakTopiB, IOCUJICHHS PETYJSITOPHUX BUMOT Ta BUX1 KPEIUTHUX CIT1JIOK
3 pUHKY. TakoXX CBOIO POJb BiAIrpaii mpoOJieMu 3 SIKICTIO aKTHBIB, aJKe 3HA4YHA
gacTKa KPEAUTHOTO MOPTQENs KPEeAUTHUX CHIJIOK CKIAIa0Th MPOCTPOUCHI KPEIUTH,
3MCHIIICHHS JICTIO3WTIB Ta JOJATKOBHX MAaWOBUX BHECKIB, IO CIOCTEPIraeThCs
ocTaHHIMU pokamH. Taky X ITUHaAMiKy MOKHA MOMITHTH, SIKIIO PO3TISAATH 0OCITU

MaCHUBIB KPEAUTHUX CHLJIOK (puc. 3).
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Pucynok 3 — O06csr nacuBiB KpeIUTHUX CIUIOK YKpainu npotsarom 2020-2024 pp.,

MJIH. TPH.

Icepeno: [2]

[Ipo mocTymoBe MOKpaIIeHHS CHUTyallil Ha PUHKY TOBOPUTH TOHW (akT, 10 3a
yeTBepTUi KBapTan 2023 poky cepeiHs YacTKa MpocTpouyeHoi Ha moHaja 90 mHiB
OCHOBHOI CYMH KPEJIUTIB Y KPEIUTHUX CHiIKaxX 3HU3mIacs 3 28% 1o 26%. A 3aBasku
3HUKEHHIO PE3EpBIB IMMiJ KPEIAUTHI 30UTKH CEKTOP CTaB MNPUOYTKOBUM. Takox
BIIPOJI0BX 2023 pOoKy BIIB141 3HU3UIACH KIIbKICTh KPEAUTHUX CIUIOK, SIK1 TOPYIIIYBaJIH
HOpMaTuBH [27].

BucHoBkwm.

OToX, NpOBEACHUI aHaji3 aKTUBIB Ta MACHBIB KPEAMTHUX CHUIOK YKpaiHU
BUSBHUB YITKY TEHJACHIIIO M0 iXHBOTO CKOPOYEHHS MPOTATOM AOCIIIKYyBaHOTO
nepiony, aHe 3HWKEHHS OOyMOBJIEHE HU3KOIO B3a€MOIIOB'S3aHUX (DAKTOpIB, cepen
AKUX € EKOHOMIYHAa HEeCTallIbHICTh, CIPUYMHEHA BIMHOIO Ta 1 HACHiJIKaMH,

PEryJISTOPHI OOMEXKEHHS, 1[0 TOCHIIIOIOTHCS, & TAKOXK 3MEHIIICHHS JIOBIpU HACEICHHS
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0 HeOaHKIBChbKUX (DiHAHCOBUX ycTaHOB. OCOOJMBO TOCTPO HEraTMBHA JMHAMIKa
nposiBuwiiacst y 2024 poiii, KoJid oOCSITH K ACMO3UTHHUX, TaK 1 KPEIUTHUX OTepariii
JOCATJIM MIHIMaJIbHOTO PIBHS 32 OCTaHHI I’ SITh POKIB.

TakuM YUHOM, KpPEIUTHI CHUIKM YKpaiHu mnepeOyBaloTh y CTaHI 3HUKEHHS
aKTUBHOCTI Yepe3 EKOHOMIYHY HeCTaOUIbHICTh 1 HHU3bKY JOBIPY BKJIAJIHUKIB.
BusiBnena notpeba B ajganTaiii KpeAMTHHUX CHUIOK 0 CYyYaCHHUX YMOB LUIIXOM
YIAOCKOHAJICHHS YIPaBIIHHSI Ta BIOPOBA/KEHHS IHHOBAIlIA, IO CHOPUITUME
MIIBUIIEHHIO (PIHAHCOBOI CTIMKOCTI Ta 3MIINHEHHIO POJI KPEAUTHHX CIIJIOK Y

3a0€3IeUeHHI J0CTYIy A0 (PiHAHCOBUX MOCHYT.
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Abstract. In conditions of limited access to bank loans, especially in rural areas and among
representatives of small and medium-sized businesses, credit unions play a key role in ensuring
financial accessibility. The activity of credit unions supports financial inclusion, promotes
entrepreneurship, increases financial literacy, and strengthens the economic independence of
communities. Studying the current state, problems, and development prospects of credit unions is
highly relevant for shaping effective financial policy, ensuring economic stability for citizens, and
strengthening the non-bank financial services market.

This article examines the features of credit unions’ functioning in Ukraine based on the analysis
of asset volumes, attracted deposits, and issued loans by leading market participants. The conducted
research identified the leading credit unions and assessed their impact on the overall condition of the
sector. At the same time, a negative trend in the main indicators over the last five years was revealed,
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indicating a decline in market activity. The main factors causing this trend include economic
instability, regulatory restrictions, and a decrease in depositor trust. The article emphasizes the need

for credit unions to adapt to current conditions by modernizing management approaches and
implementing innovative financial instruments.

Key words: credit union, financial cooperation, lending, financial inclusion, market regulation.
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Anomauin. B cmammi 00CHiONCEHO eKOHOMIYHY CYMHICMb ma 0coOaUBOCmi 00Ky
30008°43aHb NIONPUEMCMBA 6 CYYACHUX YMOBAX 20CNOOAPIOBAHHS, WO XAPAKMEPU3yIomvCsl
HeCc80€4aACHICMI0 PO3PAXYHKI6 ma 3pOCMAHHAM 3a00p208AHOCHI, 0OCOONUBO 8 KOHMEKCMI B0EHHO20
cmany 6 Vkpaini. Axyenmoeano yeazy Ha momy, w0 NOPYUIeHH YMO8 No2auleHHs 30008 sA3aHb
He2amueHoO 6NIUBAE HA NAAMOCHPOMONCHICIb, PUMMIYHICb (QYHKYIOHY8AHH ma (DIHAHCO8]
pe3ynemamu cyb’ekmie cocnodaprosanHs. Busnaueno, wjo ceocuacnuti ma 0ocmosipHuil 00K
30008 ’A3aHb € KPUMUYHO BANCTUBUM 0I5l (POPMYBAHHS NOBHOI IHGhopMayii npo cmaH po3paxyHKie i3
Kpeoumopamu, o HeoOXiOHa OJisl 6HYMPIUHb020 MA 306HIUHLO2O YNPAGNIHHA, BUSHAYEHHS.
cmpamezii po36umKy ma 8UsAGLEHHs NPUXOBAHUX pe3ep6is. [[0CnioHceHo CKAa008i eemMeHmu mooeri
VIPABNIHHA KPEOUMOPCLKOIW 3A00P20BAHICIIO, WO BKAIOUAIOMb CIMAMUYHUL | OUHAMIYHUL AHATL3,
OOIpYHMYBAHHA ~ OOYIIbHOCMI — GIOCMPOYOK — ONAAMU  MA  NONEPeONCEeHHS  NPOCMPOUEHOT
3abopeosanocmi. Haconoweno na kpumuunHomy 3HaueHHi npasuibHol Kiacugikayii Kpeoumopcokoi
3ab60peosanocmi 051 eheKmusHo20 YNpasiiHHs (QiHaHcamu, onmumizayii cpouosux nNOmoKie ma
niOMpuMKYU  iK8IOHOCMI, 0COOIUBO 8 YMOBAX BOJIAMUILHOCHI eKOHOMIKU. Busnaueno xnouosi
Kpumepii Kracugixayii 30008'a3amb, GKIOYAIOYUU CRIBGIOHOWIEHHS Npagé i 0008 a3Ki8, yac
BUHUKHEHHS, CNOCIO NO2AWEHHS, 8ApMICMb, U0 OISIbHOCH, MONCIUBICINb OYIHKU MA CKIAOHICMb
No2aulenHs, Wo CHPUSE NPO30pPOCMi (DIHAHCOBUX onepayitl ma GiON0G8IOHOCMI 3AKOHOOABYUM
BUMO2AM.

Kniouosi cnoea: 30008'a3anns, Kpeoumopcvka 3a00p2o6aHicmv, 00K, VYNPAGLIHHA,
NIAMOCNPOMONCHICIb, BOEHHUL CIMAH, (DIHAHCO8a CMIUKICMb, Klacu@ikayisi, 0oaikoea noaimuxa.

Berym.

CyuacHi B3a€MOBIJIHOCUHM MDK CyO'€KTaMHU TOCIOJApIOBaHHA MOXYTh
CYNPOBOJKYBATUCS BHHHKHEHHSIM HECBOEYACHOCTI PO3paxyHKiB, (QopMyrouu
3a0oproBanicTb. CBO€YacHe MOTanIeHHs 3000B’3aHb CIPUsi€ CTAOUIBHOCTI PO3BUTKY
BIJTHOCHH M KOHTpareHtamu. [lopyiieHHs yMOB morameHHsi 3000B’3aHb 3HIKY€E
MJIATOCHPOMOKHICTB Cy0’ €KTIB rOCIOapIOBaHH, HETaTUBHO BIUIMBAE HA PUTMIYHICTD

iX (pyHKIIOHYBaHHS, TO3HAYAETHCS HA (DIHAHCOBUX Pe3yJibTaTax.
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Boennuit cran, 3anpoBajpkeHUN B YKpaiHi dyepe3 30poiHy arpecito, CyTTEBO
BIUIMHYB Ha EKOHOMIYHY JISUIBHICTh MIANPUEMCTB ycCiX cektopiB. I[lopyrieHHs
JOTOBIPHUX  BIJHOCHMH,  3aTPUMKM  TOCTayaHb 1  MIJABUIICHI  PU3UKH
HEIJIATOCTIPOMOKHOCTI CYTTEBO BIUIMBAIOTh HA 3arajbHy CTPYKTYpY 3000B's3aHb.
Came TOoMy ix 00Omik HaOyBae OCOOJHMBOTO 3HAYEHHS Yy HAMpPSIMKY HPUAHITTA
e(peKTUBHUX YyMNPABIIHCHKUX pillIeHb Ta 30€pekeHHs IUIaTOCIPOMOMKHOCTI
rOCIO0/IapIOI0YOTo Cy0’ €KTA.

Mera pocaigkeHHs. MeToro cTaTTi BUCTYMWIO JOCHIKEHHS E€KOHOMIYHOI
CYTHOCTI 3000B’s13aHb MIANPUEMCTBA, @ TAKOXK BU3HAYEHHS OCOOJIMBOCTI iX OOJIKY B
Cy4aCHMX yMOBAax TOCTIOIapIOBaHHSI.

OCHOBHHUH TEKCT.

CBoeuyacHuit 0011k 3000B’s13aHb 3a0e3neuye (popMyBaHHS IOBHOI Ta JOCTOBIPHO1
iHdopMaIli mMpo CTaH PO3PaxyHKIB 13 KPEAUTOpPAMH IMIAMPHUEMCTBA 3a OJCpKaHi
MaTepialibH1 IIHHOCTI, BUKOHAH1 pOOOTH Ta Ha/laH1 MOCIyTH, HEOO0X11HOT BHYTPIIIHIM
Ta 30BHIIIHIM KOPHCTyBauaM JIJIsl YIPABIIHHS Ta pO3BUTKY mianpueMcta. Came Ha
OCHOBI I1i€i 1H(pOpMaIlii BUSHAYAETHCSA CTPATETiS PO3BUTKY IMiANPUEMCTBA, PEATbHHIMA
CTaH CIpaB, JAOCTIIKYETHCS MOKJIIMBICTh ICHYBaHHS IPUXOBAHUX pe3epBiB. 3a TaKUX
YMOB TMTAaHHIO CBOEYACHOTO BIAOOpaKeHHS B  OOJIKY pO3pPaxyHKiB 3
MOCTa4YaJIbHUKAMU Ta MAPSATHUKAMH 3BEPTAETHCS 0COOIMBA yBara [4].

HopmaTuBHO-1paBoBe peryitoBaHHs 0OJIIKY KpEeIUTOPCHhKOI 3a00proBaHOCTI B
VYkpaini 6a3yeTbcsi Ha 1€papXiyHii CHCTEMI aKTiB, MOYMHAIOYM 3 3aKOHY YKpaiHu
«IIpo Oyxranrepcbkuii 007K Ta (piHAHCOBY 3BITHICTh B YKpaiHi» Bia 16.07.1999 p.
Ne996-X1V [1], a pynnamentansuumu ctanaapramu € HITI(C)BO 11 «3000B'sa3aHHs»
[2]. [TogaTkOBI acmeKTH KpeIUuTOPChKOI 3a00proBaHOCTI perymorThes [lomatkoBum
KOJIEKCOM YKpaiHM, 30KpeMa y BUIAJKaxX CIUCaHHs Oe3Ha1iHO1 3a00proBaHoCTi [3].

Otxe, s onTuMizarii (yHKIIIOHYBAaHHS BCIX JIAHOK T'OCTIOJIAPCTBA HEOOXITHO
MaTu JOCTOBIpHY i1H(pOpMaIlio Npo (HIHAHCOBUM CTaH MIAIMPUEMCTBA, 30KpeMa Ipo
KPEIUTOPChbKY 3a00proBaHicTh. BaxianMBO 3a3HAYUTH, IO MOJEIL YIMPABIIHHS
KPEIUTOPCHKOIO 3a00pTOBaHICTIO MICTHTh TaKi CKJIaJ0B1 €JIEMEHTH, SIK:

1) ctaTnuHMi Ta AMHAMIYHUKN aHali3 GOpMyBaHHS Ta MOTAIIEHHS KPEIUTOPCHKOL
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3a00proBaHoCTI Cy0’€KTa rocroAaproBaHHs Ta ii BIUIMBY Ha BEJIMYMHY HOTO IPOLIOBUX
IMOTOKIB;

2) OOrpyHTyBaHHS [OILIUIBHOCTI OTPUMAaHHsS BIJCTPOYKH OIUIATH PaxyHKIB
MOCTAa4YaJIbHUKIB, @ TAKOK ONTUMAIILHOTO TEPMIHY TaKOi BIICTPOUKHU;

3) nonepemkeHHs GopMyBaHHs IPOCTPOUCHOT KPEAUTOPCHKOT 3a00proBaHOCTI Ta
3a0e3neveHHs MPOJIOHTAIllT KPeTUTOPCHKOI 3a00pTOBaHOCTI TOIIO [5].

3000B’s3aHHs TOOTO KPeAUTOPChKa 3a00proBaHICTh 32 TOBAPHU, POOOTH, MTOCITYTH
MOK€ OYyTH SIK TIOBUTUBHUM €JIEMEHTOM (DIHAHCOBO-TOCTIOAAPCHKOI AISITBHOCTI, TaK 1
HeraTUBHUM. [lopiBHSIHO 13 3000B’SI3aHHSAMU 32 OTPUMAHUMH KpeIuTamMu OaHKIB,
BEKCEJISIMU, OOJTITaIlisSIMUA, BOHA € «JIEIIEBOI0» 3a00prOBaHICTIO.

Takox BUHHKA€E MOMIJIMBICTh KOPUCTYBATHCS KOIITAMHU 1HIIUX IiIPHEMCTB. 3
1HIIOr0 OOKY, SIKIIIO BETUYMHA KPEAUTOPCHKOI 3a00PTOBAHOCTI € JOCUTh BEJIHUKOIO, TO
B1I0YBAaTUMETHCS 3HMKEHHSI IJIATOCIPOMOKHOCTI Cy0’€KTIB rocrojapioBanHs. lLle
MO€E CTaTH MPUYUHOIO BIMOBH IHIIUX MIANPUEMCTB Ta (IHAHCOBHUX CTPYKTYP BiJ
criBnpaii. PopMyBaHHIO B3a€EMOBITHOCHH 1 BIAMIOBITHUX PO3PaXyHKOBUX OmNepariii 3
MOCTavYaJbHUKAMU Ta TIPS AHUKAMU TIEPEAy€ MPOIEC X MOMIYKY MiIMTPUEMCTBOM [6].
OctaTtounwnii BHOip MOCTa4aTIbHUKA UM MiIPSITHAKA € TAKOK HEJIETKUM 3aBIaHHSM.

BUHUKHEHHS KPEJUTOPCHKOi 3a00proBaHOCTI € 00 €KTUBHHM TPOIECOM. li
HASIBHICTh, PO3MIPH 1 CKJIaJl HEOJHO3HAYHO BIUTMBAIOThH Ha PE3YyJIbTAaTH TOCIOAAPCHKOL
JSITBHOCT TTIPUEMCTBA, OCKUIBKY MalOTh SIK MO3UTUBHI, TaK 1 HETaTUBH1 pycH (Ta0JI.
1).

[IpaBunpHa kiacudikaiis KpeAUTOPCHKOI 3a00pProBaHOCTI Ma€ KPUTHYHE
3HaYEHHs s €()EeKTUBHOIO yNpaBiiHHSA (IHAHCAMM MIANPUEMCTBA B CYYaCHHUX
€KOHOMIYHMX YMOBax. BoHa 103BOJIsi€ KEPIBHUIITBY TPUITMATH OOTPYHTOBAH1 PIIICHHS
I0JI0 ONTHMI3allli TPOIIOBUX TOTOKIB, CBOEYACHOTO BHUKOHAHHS 3000B'si3aHb Ta
HOIATPUMKH JTKBITHOCTI Oi3Hecy. YUiTka CTpyKTypu3auis OOoproBux 3000B'si3aHb 3a
PI3HUMH KaTeropisiMu crpusie GOpMyBaHHIO JOCTOBIPHOT (hiHAHCOBOI 3BITHOCTI, IO €
BaXXJIMBUM JIJIs1 1HBECTOPIB, KPEIUTOPIB Ta 1HIIMX 3allikaBieHUx cTopiH. Kpim Toro,

JeTani30BaHa Kiacudikallis JoroMarae BUSBISITH MPOOJIEMHI IUISHKA B yIPaBIIiHHI
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Tabauus 1 - [lepeBaru Ta Henoa1KK GOPMYBAHHS KPEAUTOPCHKOT 3a00PTrOBaHOCTI

IMPUEMCTBA

Hanpswm BruiuBy Kpenuropcrka 3a00proBaHicTh

— nojatkoBe (piHaHCYBaHHS OOOPOTHHUX KOIITIB 1
HAPOIIYBaHHS €KOHOMIYHOTO MOTEHITIATY;

— 3100YTTS TOTaTKOBOTO MPUOYTKY;

— 3HWKCHHSI BUTPAT HA 3aJTyYeHHS KaIliTany;

— 3HIDKCHHSI pU3MKY BTpaAT Bij iHGIAIIT Ta 1H.

Ilo3uTUBHUHN BILIUB Ha
TUSTTBHICTD M APUEMCTBA

— MBUIIEHHS PO3MIPY 3000B’ 13aHb;

— BUHUKHEHHS BTpAT BiJl HEIOOTPUMAHHS 3HHKOK Ha
MPOAYKIIiO, TOBAPH, TIOCITYTH, IO KYIYIOThCS;

— BUHUKHEHHS pU3UKY BTPATH IIATOCIIPOMOKHOCTI 1
(hiHaHCOBOI CTIMKOCTI Ta iH.

HeratuBHui BB Ha
TiSUTBHICTD MiITPUEMCTBA

IDicepeno: [4]

B ykpaiHChKMX peamisgx, KOJMH EKOHOMIYHA CHTYyaIlld XapaKTEePHU3yEThCS
BOJIATUJILHICTIO Ta Hemepea0auyBaHICTIO, HAJIC)KHUN 00K PI3HUX THUIIIB 3000B's13aHb
3abesrneuye (piHaHCOBY CTIMKICTh MIANMPUEMCTBA Ta MOTO 3AaTHICTh aJanTyBaTUCS J10
3miH. Jludepenmiariiss 60priB 3a TepMiHAMU TOTAINIEHHS, BAIIOTOI, Cy0'€KTaMH Ta
XapaKTEepOM BHUHUKHEHHS JIa€ MOXJIMBICTh €(QEKTUBHO IUIAHYBATH OIOJIKET,
KOHTPOJIIOBATH (DIHAHCOB1 PU3UKH Ta PO3POOIIATH 3aX0A1 AJIs 3aN00IraHHs ITpadHUX
CAHKIIN.

Ocob6nmBoro 3HaueHHs HaOyBae Kiacudikailis B KOHTEKCTI BHYTPIIIHBOTO
ayIuTy Ta 30BHIIIHBOTO KOHTPOJIO, OCKUJIBKM BOHa 3a0e3leuye Mpo30picTh
¢dbiHaHCOBUX omepalliid Ta BIAMOBIIHICTh 3aKOHOJAABYMM BUMOTaM. Taka JeTasi3allis
CIpUs€ ONTUMAIBLHOMY pO3MOAULY pPecypciB MIANPUEMCTBA Ta (HOPMYBaHHIO
MO3UTUBHOI KPEAUTHOI I1CTOPii, IO B JOBIOCTPOKOBIM NEPCIEKTHUBI BIUIMBAE HA
peryTaliro KOMIaHii Ha puHKYy (TadJ. 2).

OO6imikoBa  TOJITUKA  MIANPUEMCTBA  IMIOAO0  3000B'3aHb  PETJaMEHTYE
METOJ0JIOTIYHI TPUHIUIIM Ta TPOIEAYpU OOJIKY KPEAUTOPCHKOI 3a00pProBaHOCTI
BIJIMOBIHO /10 HAIlIOHAJIbBHUX Ta MI>KHAPOJIHUX CTaHIAPTIB.

Bona Bu3Hauae: kputepii BUSHAHHS PI3HUX BUIB 3000B's13aHb; METOH X OIIHKH
IpY MEepBICHOMY BU3HAHHI Ta Ha J1aTy OalaHCy; MOPSAIOK B1IOOpaKEHHS HAa paxyHKax
OyXTaJITepChKOro OOJIKY; MEPIOUYHICTh 1HBEHTAapH3allli Ta MPOIEAYPH MEPEBIPKH;

0COOIMBOCTI 00JIIKYy 3a00proBaHOCTI B 1HO3EMHIM BAJIIOTI Ta METOIW BU3HAYCHHS
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KypCOBUX pI3HHIIb, MIAXOIW 10 TUCKOHTYBAaHHS JOBTOCTPOKOBUX 3000B'SI3aHB;
ops0K (hOPMYBaHHS PE3EPBIB 32 CYMHIBHUMH OOpraMy Ta MaiOyTHIMHU BUILIATaMU;
MpOIeIypH JOKYMEHTYBAaHHS OIepallii Ta 3aTBEP/PKCHHs IUIATEXKIB, IpaBuia

BijloOpaxkeHHs 1HpopmaIllii y GpiHaHCOBIM 3BITHOCTI; TEPMIHU 30€piraHHs MEPBUHHUX

JIOKyMEHTIB.
Tadoauus 2 - Kimacudikaritist KpeIuToOpCchbKoi 3a00proBaHOCTI
Kpurepii knacugikarii Bun 30008’ a3aHHs
1) CniBBigHOLIEHHS TIpaB 1 000B’s13KiB | - OTHOCTOPOHHI
cy0’€KTIB - B3aemni
- TenepimHi
2) Yac BUHUKHEHHS epILH
- MaiibyTHi
. - MomnerapHi
3) Cnoci6 morameHHs PHL
- HemoHnerapH1
. - BigcoTkosi
4) BapricTh A1t .
- be3B1ICOTKOBI
- Onepartiitai
5) Bun nismeHOCTI - digaHCOBI
- Ti, 110 BUHUKIIM BHACIIJIOK 1HIIOTO BUAY AisUIBHOCTI
. . - ®akTryH1
6) MOXJTUBICTD OLIIHKU )
- OiHoYH
. - IIpocri
7) CxnaaHIiCTh TOTaIICHHS P .
- CknagHi

IDicepeno: [4,5]

Taxosx 00iKOBa MOMITHKA MOBUHHA BCTAHOBIIOBATH MEXaHI3MH BHYTPILIHBOTO
KOHTPOJIIO 32 pPyXOM 3000B'si3aHb, MOPAJOK IOTOJKEHHS CYTTEBHX IPABOYUHIB,
MOBHOBAKEHHS IOCAJAOBUX OCIO MO0 MIAMHUCAHHSA JOKYMEHTIB Ta 3IiHCHEHHS
IUIaTEXI1B.

BaximBuMu eneMeHTaMu € BU3HAYCHHSI MOMEHTY IIepexo/1y MpaBa BJIACHOCTI Ha
npu0aHi TOBapH 1 MOCIYTH Ta MPUHIIMIIA PO3MEKYBaHHS MOTOYHOT 1 JOBIOCTPOKOBOI
3aboproanocti. O0iKOBa MOJIITUKA Ma€ TiepeadavyaTy MOPsI0K MPOBEICHHS 3BIPOK 3
KOHTpareHTaMH, METOAM aHallizy 3a00proBaHOCTI 3a CTPOKaMH BHUHUKHEHHS Ta
MpOIeAypHU CIIMCaHHs Oe3HaAIHuX O0priB. PetenbHO po3pobiieHa 001ikoBa MOJITHKA
o0 3000B'A3aHb 3a0e3neuye JOCTOBIpHE BIIOOpa)k€HHs (DIHAHCOBOTO CTaHy

HiANPUEMCTBA Ta € OCHOBOIO /17151 €PEKTUBHOTO YIIPaBIIHHS IPOIIOBUMHU MOTOKAMHU.

ISSN 2567-5273 40 www.moderntechino.de



Modern engineering and innovative technologies Issue 39 / Part 3

[IpaBunbHE JOKYMEHTYBAaHHS — OCHOBA OOJIIKY KPEIUTOPCHKOi 3a00prOBaHOCTI.
JlokyMeHTallbHE O(OPMIIEHHSI PO3paxyHKIB 3 KpeauTOpamMu 3IMCHIOETHCS 3a
JIOTIOMOTO0 TIIJIOTO0 KOMIUICKCY TMEPBHHHHUX Ta 3BEACHUX MOKyMEHTIB. OCHOBHUMH
JOKYMEHTaMH €:

» noroBopu (KyHiBIi-IPOAAXy, MOCTABKH, MiAPSAIY, OPEHIN) — BH3HAYAIOTH
YMOBH CITIBIIpaIll Ta BiIMOBIAIbHICTh CTOPIH;

» paxyHKHA-(DaKTypd Ta TIOAATKOBI HaKIagHI — TIATBEPKYIOTH CYMY
3a00pProBaHOCTI Ta MOJIATKOB1 3000B'sI3aHHS;

» HakJIaJHi, TOBApHO-TPAHCIIOPTHI HAKJIAaHI, aKTH BHUKOHAHMX poOOIT —
3aCBIIUYIOTh ()aKT OTPUMAHHS TOBApiB, pOOIT, MOCIIYT;

» IUIaTKHI JTOPYYeHHsT Ta OaHKIBCHKI BHITMCKH — ITITBEPKYIOTH OILIATY
3000B's13aHb;

» aKTH 3BiPKH PO3PaxXyHKIB — JJOKYMEHTYIOTh Y3TOJKCHHSI CyM 3a00pPTrOBaHOCTI
MDK TITPUEMCTBAMU;

» TpeTeH3ii Ta pekiamarlii — piKCyroTh HEY3roPKEHOCTI B PO3PaXyHKaXx;

» rapaHTiiiHi JUCTH — TIATBEPKYIOTh HAMIpW IMIOAO  IOTAlICHHS
3a00proOBaHOCTI;

» KpPEeIUTHI JOTOBOPH Ta JOTOBOPH IMO3WKH — PETIAMEHTYIOTh OTPUMAaHHS Ta
MMOBEPHEHHS TTO3UKOBUX KOIIITIB;

» BEKCENll Ta PO3MUCKH — € OOproBUMH 3000B'SI3aHHSMHM, IHBCHTapH3aIliliHi
ONKCH Ta TMOPIBHSJIBHI BIIOMOCTI — BIAOOpa)kaloTh pe3yJbTaTH 1HBEHTApU3aLlii
PO3paxyHKiB [5].

Oco0nmBe 3HAUEHHS MAalOTh JOKYMEHTH, IO MiATBEP/KYIOTh CIUCAHHS
0e3HaaiifHOT 3a00PrOBAaHOCTI: PIIIEHHS CyAy, aKTH CIHCaHHS, MPOTOKOJIM 3acilaHb
KOMICiH. JIJ1s1 BaIIOTHUX pO3PaxXyHKIB JOJAATKOBO O0(OPMITIOIOTHCS 3asBH Ha KYITIBIIIO-
MPOJIaXK BaJIOTH, BAHTAXXH1 MUTHI JeKJIapariii.

Takum uywHOM, B pe3yibTaTli MOCTIKEHHS 3aXOIB IIOJO ITiIBUIICHHS
e(hEeKTUBHOCTI YIIPaBJI1HHS KPEAUTOPCHKOT 3a00proBaHOCTI, 3aPOIIOHOBAHO MEXaH13M

7i€BOT cucTeMU €()EeKTUBHOTO YIPABIIHHS KPEIUTOPCHKOT 3a00proBanocTi (puc. 1).
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KPEJUTOPCBKA 3ABOPI'OBAHICTD CYB’€KTA I'OCIIOJAPIOBAHH A

3AXO U
be3nepepBHUiT MOHITOPUHT CTaHY
. i 7. besnepepBHe cTexeHHs 3a
KPEAUTOPCHKOT 3a00pProBaHOCTI B po3pizi  |[¢ . .
. : 000pOTHICTIO 3200PTOBAHOCTI 3
ii BU/IB Ta CTPOKIB , .
| METOIO 3’ACYBaHHS IPUHMH, SKi
YIOBUIBLHIOIOTE 00OPOTHICTH
CBoevacHe BUSBIICHHS! HETaTUBHUX
o <« : N
TEHCHIIIH OpieHTyBaHHS HA MOCTIHHUX
JIOBIPEHUX MMOCTAYAIBbHUKIB JIJIsI
. >
O1iHKa IPUYHMH POCTY Ta MPOJIOHTALIl1 SHIKCHHA PU3UKY BUMaraHH:A
TEpPMiHY KpeIMTOpPCHKOi 3a60proBanocti  [© AOCTPOKOBO1 OIIATH
AHai3 1e6iTopchKoi 3a00proBaHOCTI N OrpumaHHst OLIBLIC 3HIKOK IIPH
MPOBOJIUTH OJHOYACHO 3 aHATI30M «l nepeaoniaTi
KpeAUTOPCHKOI 3a00PTroBaHOCTI

[IpuiHATTA ONTUMAIBHOTO
YIPaBIIHCHKOTO PIIIEHHS

Pucynok 1 - Mexani3m 1i€Boi cucteMu €(peKTUBHOTO YIIPABIIHHS KPEIUTOPCHKOL

3a00pTroOBaHOCTI

OTxe, mpoBefeHE MOCTIIKEHHS KaTeropii «KpeauTopcbka 3a00proBaHICTHY,
J03BOJIMJIO BHU3HAUMTH, IO L€ (IiHAHCOBa Yroja MK JBOMa Cy0’e€KTamu
rOCIIO/IapIOBaHHs, B sIKiil OJIHa CTOPOHA THMYACOBO TO3MYA€ KOMEPIIiHI KOIITH IS
TPOIIOBOTO 00ITY, a 1HIIa — 3000B’SI3yETHCS TOBEPHYTH OOPT Y BKa3aHUI TEPMIH.

BucHoBkwu.

Kpeautopcbka 3a00oproBaHiCTh SIBISIE COOOI0 KOMIUIEKCHY EKOHOMIUHY
KaTeropiro, IO BHUCTYIMa€ (PyHIAMEHTAIbHUM KOMIIOHEHTOM IIacUBIB CYyO'€KTa
rOCTOIapIOBaHHs Ta 31McHI0E OaraToakTOpHHUM BIUIMB Ha (hiHAHCOBO-CKOHOMIYHI
acniekTd (pyHKITIOHYBaHHS mignpuemMcTBa. Cucremaru3ailis Ta ¢popmaiizaris 00Ky
KPEIUTOPChKO1 3a00proBaHOCTI MOTpeOye IMIIEMEHTAIlli HayKOBO OOIPYHTOBAaHUX
METOJOJIOTIYHUX  MIAXOJIB, M0 0a3yloTbCcsl Ha TMPUHLOMIAX CHUCTEMHOCTI,

00'€KTUBHOCTI, PENIEBAHTHOCTI Ta TPAHCHAPEHTHOCTI BiMOOPa)KEHHS rOCHOAAPChKUX
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omeparlii y BiANMOBITHOCTI JO HOPMAaTUBHO-NIPABOBUX aKTiB. EekTuBHA opranizailis
00JIIKOBOTO TIpollecy Iiepeadadae CTBOPEHHS YHI(PIKOBAHOTO JIOKYMEHTOOOIry,
BIIPOBA/KEHHS IHTETPOBAaHUX 1H()OPMALIHUX CHCTEM Ta aBTOMATH30BaHHUX PIIlEHb,

1110 3a0€3MeYyI0Th CBOEYACHICTh 1 JOCTOBIPHICTH 00JIIKOBO-aHATITUYHO1 1H(QOpMAIIii.
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Abstract. The article examines the economic essence and features of accounting for an
enterprise's liabilities in modern business conditions, characterized by untimely settlements and
increasing debt, especially in the context of martial law in Ukraine. It is emphasized that violation of
the terms of repayment of liabilities negatively affects the solvency, rhythm of functioning and
financial results of business entities. It is determined that timely and reliable accounting of liabilities
is critically important for the formation of complete information about the state of settlements with
creditors, which is necessary for internal and external management, determining a development
strategy and identifying hidden reserves. The constituent elements of the accounts payable
management model are studied, including static and dynamic analysis, substantiation of the
feasibility of payment deferrals and prevention of overdue debt. The critical importance of correct
classification of accounts payable for effective financial management, optimization of cash flows and
maintenance of liquidity, especially in conditions of economic volatility. Key criteria for classifying
liabilities have been identified, including the relationship between rights and obligations, time of
occurrence, method of repayment, cost, type of activity, possibility of assessment and difficulty of
repayment, which contributes to the transparency of financial transactions and compliance with
legislative requirements.

Key words: liabilities, accounts payable, accounting, management, solvency, martial law,
financial stability, classification
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Binnuyvkuii mop2oeenbHo-eKOHOMIYHUL IHCMUMym
Hepotcasnozo mopeo6enbHo-eKOHOMIYHO20 YHIgepcumemy,
M. Binnuys, Cooopna, 87, 21050

Anomauia. Y cmammi o6IpyHmMo6aro 8axiCIUBICMb BNPOBAONCEHHS eleMeHmi8 Yyupposizayii
0071iK080-KOHMPOILHUX NPOYedyp 8 cucmemi inmezpayitinux npoyecie. O3naueno nopsa0oK ma memy
NPOBEOeHHs OYIHKU 20MOBHOCMI COYIAIbHO-eKOHOMIYHUX CcUcmeM 00 nepexooy HA NpUHYyunu
UUPPOBOI eKOHOMIKU UWLIAXOM AHANIZY THHOBAYIUHOCMI KPAiH, PIBHS BNPOBAONCEHHS MEXHOLO02I
00podOKU THGopmayii ma 3aeanbHy YUPPoO8Y CHPOMONCHICMb eKoHOMIK. Pesynomamu nposedenozo
PeUMmuH2Y8ants Kpain 3a pigHem po36UmMK) Yu@dposoi eKOHOMIKU HAOANU MONCIUBICING BUABUMU
nepewKoou Ha wiiaxy 00 yugposizayii coyiarbHoO-eKOHOMIYHUX NPoYecie 3 YL iX YCYHeHHs mda
3a6e3neuenns onmumizayii cucmemu OyxeanrmepcobKo2o 00Ky i konmpoaio. Bpaxogyiouu cneyughiku
HAYIOHANbHO20 YU  MIJCHAPOOHO20 Oi3Hecy OVI0 BUBHAYEHO CiM  (QYHKYIOHANbHUX poJell
byxeanmepcoko2o 00Ky I KOHMPONO 8 YU@Pposii eKOHOMIiYi, ceped SAKUX: IHGopmamusHicmo,
IHmezpayis, KOMYHIKAYid, IHCMUMYYIOHAIbHICMb, KOHMPOJIb, ONMUMI3AYIA WA NPOMEKYi.
3'acosano, wo icnye micHuill 36 130K MidC OQHUMU QYHKYIOHATbHUMU POTSIMU, WO OOTPYHMOBAHO
cucmemuicmio mpancopmayiv 'y cehepi 00Ky i KOHMPONIO 8 YMOBAX YUPPOBOI eKOHOMIKU.
Josedeno, wo npiopumem eneKMpPOHHUX MPAHCAKYIU y DIHAHCOB0-20CNO0APCHKIL OIANILHOCH
NIONPUEMCME CMAE CNIIbHOI PUCOI0 BCIX (DYHKYIOHANLHUX poJeli OyXeaimepcbkoco 00Ky i
KOHMPOI0, NOPIGHAHO 3 MPAOUYIUHUMU 2POULOBO-MOBAPHUMU onepayiamu. Baocausumu ona
YINICHO20 PO3YMIHHA NepCneKmus mpaucgopmayii 064Ky i KOHMPONIO 3ATUMAIOMbCA NOOATbULL
HAYKOBI 00CNI0dNCeHHs, SIKI 0OIPYHMOBYIOMb 6NIUE KOMN TOMEPHO-KOMYHIKAYIUHUX MEXHON02T Ha
nopsi0oK 0OpoOKU 00.1iK060I iInopmayii 8 pamkax Yughpoeoi ekoOHOMIKU.

Kniouoegi cnosa: yugpposa exonomixa, yughposizayis 001Ky, asmomamusayis KOHMpOoo, poiib
0071iKY, 308HIUHLOEKOHOMIUHA OISILHICb.

Beryn.

AKTyallbHICTh TEMH JOCTIHPKCHHS BU3HAYAETHCS THM, 110 IU(PPOBa EKOHOMIKA €
BOXJIMBUM €JIEMEHTOM PO3BUTKY CY4YacHOI TJIO0AIhHOI COIiahbHO-E€KOHOMIYHOT
cuctemu. [HhopMalIfHUM SIPOM CYy4aCHOI €KOHOMIKH BUCTYMNAlOTh OyXTraaTepChKUMA

OOJIK 1 KOHTPOJb, SKI 3a3HAIOTh IO3UTMBHUX 3MIH 3aBISKH BIPOBAIKECHHIO
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1HHOBAIIHHUX KOMIT'FOTEPHO-KOMYHIKAIIHHUX TeXHOJI0T1i. O3Ha4ueH1 3MiHU By Th JI0
HEOOX1AHOCTI YTOUHEHHS POJIl 00IIKY 1 KOHTPOJIIO B yMOBax U(PPOBOi EKOHOMIKHU. Y
JAaHOMY KOHTEKCTI, OOJIIK 1 KOHTPOJIb AISUTBHOCTI MIAMPUEMCTB CTAHOBIIATH 3HAYHY
4aCTHHY €KOHOMIYHOT iHhOpMaIlii, ika HaJla€ EKOHOMIYHUM CUCTEMAaM JIOTTYHHH 3MICT
1 CIlyrye OCHOBOIO Ji CYCHUIBHOTO YHpaBiiHHA. B yMoBax po3BUTKy wuU(pOBOi
€KOHOMIKH 3POCTAal0Th BHUMOTH JI0 OYXTaJITEePCHKOrO0 OONIKY 1 KOHTPOJIIO, a IIe
O0COOJIMBO CTOCYEThCS CTBOPEHHS SKICHMX I1HQopMaIiiHux pecypciB. OOmK 1
KOHTPOJIb  CTalOTh  KIIOYOBUMH  1HQOpPMAIIHHUMH KOMIIOHEHTaMH LU(POBOI
€KOHOMIKH, 3a0e3Meuyloud YMHOpSJIKOBAHUM X1 C€JICKTPOHHUX TPAHCAKIIM, IO €
HEB1/1'€eMHUMH €JIEMEHTaMU HU(PPOBOT EKOHOMIKH.

[MutanHs e(QEeKTUBHOTIO YMPaBIIHHSA MPOLECOM TI00aIbHOI TpaHcopMmarllii
00JIIKy Ta KOHTPOJIIO aKTUBHO OOTOBOPIOETHCS Y HAYKOBIA CHIJIBHOTI, OCOOJMBO, B
yMOBax HU(PPOBOI €KOHOMIKU. YKpaiHChKI Ta MIXHAPOJHI JOCTIAHUKYA BHUBYAIOTH
PI3HOMAaHITHI aCHEKTH, M0 BU3HAYAIOTh TMO3UIII0 OYXTalTepChKOro OOMIKy 1
KOHTPOJIIO K B&XIMBUX 1H(QOpPMAIIMHUX CKJIAJOBUX LHUPPOBOI EKOHOMIKH:
H. €pmosa [1], T. Kopomok, C. CriBak Ta B. Patuncekwii [2], I. KpaBuenko [3], M.
[lenapuropenko, B. Jlsnceka [4], H. Xopynxkak, . JIlykanoBceka, Bauchadze Besik,
Zhao Jinjiang, Capusneanu Sorinel Ta iH1mi.

MeToro HamucaHHsS CTAaTTI BUCTYNAa€ BUCBITIEHHS Ta PO3KPUTTA 1HGOpMAIii
II0JI0 BUOKPEMJIEHHSI Ta YTOYHEHHS POJil OyXraiaTepCchbkoro o0JiKy 1 KOHTPOJIO Mij
BIUIMBOM BUKOPHCTAHHS KOMII IOTEPHO - KOMYHIKAI[IHMX TEXHOJOriH B yMOBax
CTaHOBJICHHS [IU(POBOi EKOHOMIKH.

OCHOBHHUI TEKCT.

['oToBHICTh KpaiHM 10 IMIUIEMEHTAIll NPUHIMIIB IU(GPOBOI EKOHOMIKHU
0e3MocepeIHbO 3AJIEKUTh BIJI PIBHA ii 1HHOBAIIMHOTO pO3BUTKY. I[IpoBimHMMU
kpainamu y 2023 p. Oynu [lIBetinapis, [semis, CIIIA, Benukobpuranis, Cinramyp,
Oinnaamis, Hinepnanmu, Himewuwmna, [lawis ta IliBmenna Kopes (tabm. 1). VYV
rJ100aNbHOMY PEWTHUHTY IHHOBALIMHOCTI YKpaiHa, Ha Kajb, 3aiiMae mocepeanto 55

no3uiiro cepen 132 kpaiH, 110 TOTPAINUIIN 10 PEUTHHTOBOTO CITUCKY.
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Taboauus 1 - ['moGanbHUM peUTUHT IHHOBAIIMHOCTI KpaiH y 2024 p.

stﬁﬁxzﬁ; Kpaina Cymapuwuii 6an GII
1 [Betinapis 67.6
2 [IBemwis 64.2
3 CIIA 63.5
4 Benukobpuranis 62.4
35 VYkpaina 32.8

Cxnaderno na ocrosi [11]

Hu3sbka mo3unist Ykpainu B ri00ajgbHOMY PEHTHHTY 3yMOBIIEHA BIHCHKOBUMU
TisAMH, $K1, X04a W CTUMYJIOBAJIM 3pOCTAaHHsS BHPOOHHUIITBA 1HHOBAIIMHOI 30poi,
HETaTHBHO BIUIMHYJM Ha 1HII CEKTOpH eKoHoMikd. J[o Toro sk, moka3Huk Global
Innovation Index He BpaxoBye OKpeMHil BIUIMB I1HHOBAIITHOIO PO3BUTKY Ha
COIllaJIbHO-EKOHOMIUHY c(pepy KpaiHu.

JlonaTKOBY XapaKTEpPUCTUKY CTaHy PO3BUTKY IIU(PPOBOI EKOHOMIKH MOXKE Ha/laTU
MMOKa3HUK PIBHS MPOHUKHEHHS KOMIT IOTEPHO - KoMyHikamiitHux texHomorid (ICT

Development Index) B ekoHOMiuHI niporiecu (Tadi. 2).

Tabauus 2 - ['oGanbHUM MOKa3HUK MPOHUKHEHHS KOMIT I0TE€PHO-KOMYHIKaIIHUX

TexHoJori y 2024 p.

Kpaina Po3BUTOK eKOHOMIKM Petituarosa omiaka [DI
KyseiiT Bucoxkuii 98.2
Cinramyp Bucoxkuii 97.4
JaHis Bucoxmit 96.9
Ectownis Bucokuit 96.9
VYkpaina Hwxue cepennboro 80,8

Cknaoderno na ocrosi [10]

binbi yHiBepcaabHUM METOJOM OI[IHKA TOTOBHOCTI KpaiHH 11100 BIPOBAIKEHHS

INPUHLINIIB LHHU(POBOI €KOHOMIKM € BHU3HAUEHHS 1HAEKCY HAIllOHANbHOI HU(POBOI
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CIIPOMO>KHOCTI. PEHTHHTOBY OIIHKY KpaiH MPOBOJSATH 32 TPhOMa IpyIliaMu KPHUTEPiiB
(3HaHHS, TEXHOJIOTii, TOTOBHICTH JO 3MiH), $KI Oe3lnocepeHbO TMOB’sI3aHl 3
1M (POBI3AIIEI0 COLIATbHO-EKOHOMIUHUX MPOILIECIB.

3a ominkamu ekcnepTiB CBiToBOro ekoHomiyHoro dopymy, B 2024 pori
HaWOUIBIIMMK  3arpo3aMu IS TJIOOQIBHOI COIIaTbHO-€KOHOMIYHOI CTa01IbHOCTI
CTaHyTh: Ae3iH(opMailisi, cTBopena 3a goromoroto I (53%), comianbaa, ekoHOMIYHA
Ta moJiiTUYHA nojsipu3saiis (46%), kpusa BaprocTi )utta (42%), xkibepataku (39%),
exonomiuami cnaf (33%) Ta eckanamis MDKIEP)KaBHUX 30poHHUX KOHDITIKTIB (25%)
cepe 1HIIHX.

Ha 6yxranrepcbkoMy 001Ky Ta KOHTPOJII B yMOBax IU(GPOBOT EKOHOMIKH JISKATh
BAXJIMBI COI[IAJIbHO-€KOHOMIYHI 3aBJaHHSA, Takl SK: MOHITOPUHI BIUIMBY Ha
HABKOJIMIITHE CEPEJIOBUIIE; YUacTh y 3a0e3leueHH] KiOep3axucTy KOH(IICHIIINHUX
JAaHUX; OIIHIOBAHHS IIKOJW, 3aBAaHOI BIWCHKOBHUMH disiMU; 1H(QOPMYBaHHS PO
(iHAaHCOBY Ta roCHOAApChKY MISUIBHICTB JUIsl MPOTUMIl Ae3iH(popMallii; CycHilibHe
MOBIIOMJICHHSI Mpo (HIHAHCOBUM CTaH MIANMPUEMCTB 3aJJI1 MIHIMI3AIlli COIIaIbHO-
€KOHOMIYHUX JUCIPOIOPLIN; MJIaHYBaHHS Ta YIPaBIiHHI €(PEKTUBHUMU JIAHIFOTaMU
nocTavyaHsb s 6e3nepeO0iiftHoro GyHKI[IOHYBaHHS €KOHOMIYHUX areHTIB TOIIO.

3aBASIKM  BIAKPUTOCTI, IMyOJIYHOCTI Ta JOCTOBIPHOCTI OOJIIKOBHX JaHHUX
cycmiibHa JoBipa a0 6i3Hecy y 2024 p. 3Ha4HO 3poctae. HatoMicTh, KJIacCu4H1 ypsiioBi
iHcTUTyii, 32 nanumMu Edelman Trust Barometer, BBaxkaroThcsi MeHII podecitHuMu
Ta ETHUYHUMH, MOpIBHAHO 3 OIi3HECOM, B yMoBax mLudpoBoi ekoHomiku. Ha
OyXrajaTepChbKUil OOJIK 1 KOHTPOJIb IMOKJIAIA€ThCs 3HAYHA BIAMOBIAAJIBHICT 1100
3a0e3ne4eHHs I0BIpHU J0 PI3HUX CyCHUIBHUX IHCTUTYIIH.

Po3Butok 11ppoBOi €KOHOMIKM BHMara€ BiJl OyXrajaTepchbKoro OOMiIKy Ta
KOHTPOJIIO MOJI0JIAHHS COIlaJIbHO-€KOHOMIYHUX PU3HKIB 1 3arp03, a TAKOK 3MIIIHEHHS
JOBIpU 10 CYCHUIbHUX IHCTUTYTIB. Y IU(POBi €KOHOMIL TEXHOJIOTii 0OpOOKU Ta
nepeaadi inpopmariii KapIMHATHEHO 3MIHIOIOTH 00JIIKOBO-KOHTPOJIbHI MTPOTIECH.

3 TpamuuiiHOI CEepBICHOT KOHUEMMII OOJNIK 1 KOHTPOJIb MEPETBOPIOIOTHCS Ha
iH(MOpMaIIHO-PYHKITIOHATBHY OCHOBY IU(PPOBOT ekOoHOMIKH. Tak, OyXralTepChKHii

00JIIK 1 KOHTPOJIb HA0YBalOTh HOBUX (DYHKIIIOHAJILHUX POJIeH y TiI00asIbHIN UPPOBIii
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ekoHOMIIi. OCHOBHUMHM (PYHKIIOHAIBHUMH POJISIMH B 1IBOMY KOHTEKCTI €:
iHQOpMAaTHBHICTh, IHTETpallisi, KOMYHIKaIlis, 1HCTUTYI[IOHAII3M, KOHTPOJb,
OMTHUMI3allisl Ta 3aXUCT, K1 CIIIJT PO3TISHYTH OUTBIIT JIETATBHO.

BucHoBkwu.

1. CydacHuit eram eBOJIOUII CYCHIIbHUX (opMaliii  XapaKTepU3yeThCs
CTAaHOBJICHHSAM LHU(POBOi EKOHOMIKHM, [€ 3Ha4HAa 4YacTWHA (PiHAHCOBO-TOBAPHUX
omepariii 31HCHIOETHCS 3a JOTIOMOT 00 IHHOBAIIHHUX KOMIT FOTEPHO-KOMYHIKAI[IHHUX
TEXHOJIOT1H.

2. Pe3ynbpTaTu peUTUHTIB KpaiH 3a pIBHEM BIPOBAKEHHS MPUHIUIIB [IUGPOBOT
€KOHOMIKM BKa3ylOThb Ha HAasSBHICTh MEpemKoa s Iudposizaiii colaibHO-
€KOHOMIYHUX TMpoueciB. PopmyBaHHs HUPPOBOI €KOHOMIKHM NMOTpeOye ONTUMIzaLii
OyxraiaTepchbKoro oOJIIKy Ta KOHTPOIK (PiHAHCOBO-TOCIOAAPCHKOI  ISUTBHOCTI
MIIIPUEMCTB, 00 TMOJ0JIATH PUBHKUA Ta 3arpo3d iXHbOMY (YHKIIIOHYBAaHHIO.
3HaueHHs 00sikoBoi 1H(opmarii y TI0O0aIbHOMY HH(PPOBOMY  CEpEeIOBHIII
M1JKPECITIOE BAXKJIMBICTh IHHOBAaLIMHUX (PYHKIIIH 001Ky Ta KOHTpoJt0. HezanexxHo Bif
HalllOHAJTBHUX a00 MDKHAPOJHUX OCOOIMBOCTEH Oi3HECYy, OyXraaTepchKuil 00JIIK Ta
KOHTPOJIb BUKOHYIOTh (YHKIT 1HPOPMATUBHOCTI, 1HTErpamii, KOMYHIKallii,
THCTUTYIIOHAJILHOCTI, KOHTPOJIIO, OTITUMI3allii Ta 3aXUCTY.

3. Yci ¢yHKIIOHANBHI POJIl OYXTaJITepChKOTO 00JIIKY Ta KOHTPOJIO B yMOBaXx
M (ppOBOT EKOHOMIKH MAIOTh CIUIbHY XapaKTEPUCTHUKY - TPIOPUTETHICTD €IEKTPOHHUX
TpaHCakiii y (HiIHAHCOBO-TOCMOAAPCHKIN ISIIBHOCTI MiJMPUEMCTB, TOPIBHSHO 3
TpaAULIIITHUMU IPOILIOBO-TOBAPHUMH onepauisiMu. [HHOBAITIITHI pouti
OyXraJITepChKOro OOJIKYy OXOIUTIOITh €KOHOMIYHY 1H(opMalito, iHTErpoBaHy B
€JIEKTPOHHY TPAHCAKIIiIO, 1 BIAOOpaXkaroTh ii €EKOHOMIUHY CyTh. Jluie B couiagbHO-
€KOHOMIYHUX CHCTEMax, JIe MepeBaka€ yacTKa €NEKTPOHHUX TPaHCAKIIH, MOXKIIMBA
MOBHA aKTHBAIllS ITUX IHHOBAIIWHUX poJiel OyXraarepchkoro oOJiKy Ta KOHTPOIIO.
BusnaueHHsT Takux 1HHOBAIIWHUX (DYHKIIIOHAILHUX POJIEH CTBOPIOE OCHOBY JUIS
JOCJIDKEHHST HanpsIMIB ToAabInoi 1udposizaliii 00poOku 00J11K0BO1 1HGOpMaIlli B

yMOBax MU(PPOBOi EKOHOMIKH.
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Abstract. The article substantiates the importance of implementing elements of digitalization
of accounting and control procedures in the system of integration processes. The procedure and
purpose of assessing the readiness of socio-economic systems for the transition to the principles of
the digital economy are determined by analyzing the innovativeness of countries, the level of
implementation of information processing technologies and the overall digital capacity of economies.
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The results of the ranking of countries by the level of development of the digital economy made it
possible to identify obstacles to the digitalization of socio-economic processes in order to eliminate
them and ensure the optimization of the accounting and control system. Taking into account the
specifics of national or international business, seven functional roles of accounting and control in
the digital economy were identified, including: informativeness, integration, communication,
institutionality, control, optimization and protection. It was found that there is a close connection
between these functional roles, which is justified by the systematic nature of transformations in the
field of accounting and control in the digital economy. It is proven that the priority of electronic
transactions in the financial and economic activities of enterprises is becoming a common feature of
all functional roles of accounting and control, compared to traditional monetary and commodity
transactions. Further scientific research that substantiates the influence of computer and
communication technologies on the procedure for processing accounting information within the
digital economy remains important for a holistic understanding of the prospects for the
transformation of accounting and control.

Keywords: digital economy, digitalization of accounting, automation of control, the role of
accounting, foreign economic activity.
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Binnuyvxuii mopeoeenvrno-exonomiunull iHcmumym
lepatcaernoz2o mopeogenbHo-eKOHOMIUHO20 YHIGEPCUMENLY
M. Binnuysa, Yxpaina

Anomayia. Y cmammi npogedeHo oyinKy cyuacno2o cmauny Henpayronuux kpeoumis (NPL) 6
baunkiecokitl cucmemi Yxpainu. Busnaueno, akum YuHoM 3MIHIOBANOCSA PO3YMIHHSA CYMHOCHI
Kame2opii Henpayooyux kpeoumie 8 Yrpaini npomsecom ocmauuix 25 pokie. Po3zensnymo OuHamixy
NOKA3HUKA HEenpayoyux Kpeoumis, paxkmopu eniugy Ha ix oocsae 6 6aukiecoKii cucmemi Ykpainu,
nepeoymosu cxkopouerts NPL, nouunarouu 3 2023 p. 3pobreHo 8UCHOBOK, WO He 38adicarouu HA
NO3UMUBHI MeHOeHYIi 00 CKOPOUeHHs PIBH Henpayoyux Kpeoumié 6 OAHKIBCLKIll cucmemi
Yxpainu, ix posmip npooosxcye 3anuwamuca naomipuum. OCHOBHY 4acmKy npoOIeMHUX aKmuesié
CMAHOBIAMb KpeOUumu, GUOAHI 0epicagHuMu bankamu. /[na noninueHnHs ynpasiinta Henpayoyumu
Kpeoumamu, KpiM CRUCAHHA Oe3HAOIUHUX Kpeoumis, 3anponoHOBAHO NOOANbWUL DPO3BUMOK
8MOPUHHO20 PUHKY OOP2i6, CNPOWeHHs CYOO8UX NPOoYedyp ma NOCULEHHS 3aXUCMY NPA8 Kpeoumopis.

Knrouosi cnosa: banxiscoka cucmema, Henpayroroui kpeoumu (NPL), kpeoumnuii nopmepens,
Odegpoam, dechonmui axmusu, KOpnoOpamueHi 6Opeu.

Beryn.

InTerparmis  YkpaiHu 10  CBITOBOTO  TOCHOJApPCTBA,  IHTEHCHQIKAIlis
€BPOIHTETPALITHUX MPOLIECIB, aKTUBI3allisl CIIBMOpAlll 3 MKHAPOAHUMH (PIHAHCOBUMHU
OpraHi3aiisiMd aKTUBHO IJIHIMA€ MUTaHHS SKOCTI pOOOTH OaHKIBCHKOI CHCTEMH
VYkpainu K IHAUKaTOpa PO3BUTKY €KOHOMIKH. HarionansHui 6aHk Y KpaiHu npuIise
3HayHy yBary mpo0yieMaM sSIKOCTi KpeIUTHOro moptdens OaHKIBCbKOI CHCTEMH, IO
BUMAarae po3BUTKY METOJAOJOTIYHOI 0a3u poOOTH 3 HENpallOlouMMM aKTHUBaMHU Ta
BU3HAYCHHS MEPCIIEKTUBHUX HANIPSIMIB YIOCKOHAJICHHS YIIPABIIHHS HEMPAIIOI0UUMH
KpeauTamu.

JlocnpkeHHI0O TpoO0JeM HENpalloloyuX akTHBIB Ta YIIPaBIIHHA HHUMH

MPUCBATHIIN CBOI pOOOTH Taki BITYM3HAHI AociiHukH sk JI. Cnobona, . ['maakux, O.
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Koup[2], O. Menbauk[3], A. YopHoyc[5] ta iHmi. B mmux pobGoTtax mociimKeHHs
nutadHgd NPL crocytoTbes nmepeBakKHO CYTHOCTI LIbOTO MOHSTTS, PO3IIIALY MPUYHMH
BUHUKHEHHS 1I1€1 3a00prOBaHOCTI 1 HE BPaXOBYIOTh TUX OCTaHHIX 3MiH, IO BIOYIHCS
y il cepi y 3B’s3Ky 31 30pOHHOI0 arpeciero pocii, sika Mpu3Beiaa 0 CYTTEBOTO
MOTIPIIEHHST TOKa3HWKa Hempamodnx kpeauTiB (NPL) B macmrabax Bciel
O0aHkiBCbKOi cuctemMu Ykpainu. Ilomryk cmocoOiB  3MeHIIEHHS MpoOIeMHOT
3a00proBaHOCTI y KpeAUTHOMY MOpTdei 0aHKIBChKOI CUCTEMH Y KpaiHU HE TUIBKU He
BTpayvae aKTyaJbHOCTI, @ MOTpeOy€e HEBIAKIATHUX A1il.

Merta cTaTTi mojiArae B MPOBEJEHHI OI[IHKM Cy4acCHOTO CTaHY HEMpaIloluux
KpeauTiB B OAaHKIBCbKIA CHUCTEM1 YKpaiHM Ta BHU3HAUYEHHI OCHOBHMX HampsMiB Ta
MEePCIEKTUB YHOpMYBaHHs nokazHuka NPL 10 piBHS CBITOBHX CTaHIApTIB.

OCHOBHHUI1 TEKCT.

HemparrorounmMu  BU3HAY€HO KPEIUTH, 33 SKUMHU BigOymiacs mofis Aedoury.
JleponT Bu3HavyaeThes (PAKTOM MPOCTPOUCHHS MJIATEXKY 332 aKTUBOM ToHan 90 aHiB,
a00 HEMOXJIMBICTIO BYACHOTO TIOTalIEHHS Oopry mno3uvalibHUKa O€3 CTATHEHHS
3abe3neuenns. Hempamroroui kpeautu («NPLsy) BXomsTh 1m0 4Ywciia HaWOLIbII
CUCTEMHHUX IIOPYIIEHb JOTOBIPHMX BiJTHOCHH. BOHM BIUIMBAaIOTh HA EKOHOMIKY
[IUISIXOM HEPaI[iOHAIBHOTO PO3MOATY KpPEIWUTIB Ta 3HWKEHHS JIOBIPH YYACHHKIB
PHUHKY, 10 B KIHIIEBOMY I1JICYMKY YIOBUIBHIOE 3pOCTaHHS €EKOHOMIKH KpaiHH.

[IpoTsirom octaHHIX 25 pokiB B YKpaiHi BiIOYIUCS CyTTEBI 3MIHM Y PO3yMIHHI
CYTHOCTI 1 BHU3Ha4eHHI CYTHOCTI Hempaiorounx kpeautiB (NPL). ¥V pamxax
eBpoiHTerpamiiuux 3ycuib HamionanpHuit Oank VYkpainu 13 ciu"s 2025 poky
MOBHICTIO TIpuBiB Bu3HaueHHs NPL 1o cranmaptiB eBpomneiickkoro Coro3sy. Jlotu
KaTeropiss ‘‘HENpalioloyl akTUBW BKJIOYANa Jumie AeONTHI E€KCHO3MIIi 3TiTHO
3 [lonoxeHHSIM Npo BU3HAYECHHS OaHKaMU YKpaiHU pO3MIpy KPEIUTHOTO PU3UKY 3a
aKTUBHUMHU OaHKIBChKMMH ormeparfisiMmu. Biaroai B [lomoxkeHHi mpo opraHizaiiio
MpOIleCy YIpaBIiHHSA MPOOJEMHUMU aKTUBaMH B OaHKax YKpaiHM 3aIpOBaKEHO
TepMiH ‘“‘Hempartoroul aktuBu’. CKIIaJIOBI TaKUX aKTUBIB BHU3HAYEHO 3TIJHO 3
MoJIOKEHHsIMU cTatTTi 47a “Hempairioroua excrio3uttis” PeriiaMeHTy €BpOIernchbKoro

[Tapnamenty 1 Pagu (€C) Ne 575/2013 Big 26 uepBus 2013 poky.
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3anpoBaJpkeHl 3MIHM TPUBEIIM CTATUCTUKY HENPAIlOIOUMX KPEAWUTIB Y
BIIMOBIHICTD O €BPONEHCHKUX MMIIXO0/1B, IO MiABUITUIO IPO30PICTh BITYU3HIHOTO
¢dinancoBoro cekropy. Bonnouac, mepexin OaHKIB Ha €BPONEHCHKI MIAXOAU IO
OLIIHIOBAHHS HEMPAIIOI0OYMX aKTUBIB HE MaB CyTTEBOTO BIUIMBY Ha yacTKy NPL Ta He
nepepBaB TEHACHLIIIO MOCTYIOBOTO 3HWKEHHS IbOTO TTOKa3HUKA, SIKA CTIOCTEPIra€ThC
IPOTATOM OCTaHHBOTO POKY.

NPLs nmowanu ctpimMko 3poctat 3 cepeaunu 2014 poky. ¥ 2017 pomi craBcs
HOMIHAJILHUM CTpUOOK uepe3 MepexiJ] Ha MIKHApPOJHI CTaHAapTH BHU3HAUYCHHS
HETIPaIIOI0YNX aKTUBIB. baHKM BU3HABAIM peabHy SKICTh KPEIUTIB 13 3allI3HCHHSIM.
Ha ne Bka3ye 3pocTtaHHs NpOCTPOYEHb 3a KpeauraMu, o 3roaom crtanu NPLs.
Hamararounch  BigmaauTu  30MTKM  aKIioOHEpiB, (IHYCTAaHOBU  MPOBOJIWIU
KOPOTKOCTPOKOBI PECTPYKTypH3allii Ta KamiTaaizyBaiu npoueHTu. binbiicts NPLs
cTocyeTbes Benukux kpeauTiB: Ha 01.04.2019 poky 96% o6csry npumnaae Ha KpeauTH
noHaa 100 muH rpH, a ¥ HENmpaIOYUX KPEAUTIB CKOHIIGHTPOBaH1 Ha OamaHci 128
IOpPUIUYHUX OCI0.

[Ile y 2019p. HBY mpoananizyBaB daktopu nedonTiB 3a KOPHOPATUBHUMH
Kpenutamu. Pe3ysbTaTi mokasajiu, 110 30BHIIIHI 1IOKH, BiliHA, BTpaTa TEPUTOPIN Ta
PHUHKIB 30yTy BIUIMHYJIM Ha SIKICTb OOpry BKpail HEraTuBHO. AJie BU3HAYaJIbHUMH B
MEPETBOPECHHI KPEIWTIB HAa HEMpaIoYl CTaId caM€ BHYTPIIIHI MpoOIeMH
0aHKIBChKOI cucTeMH. HU3bKI KpeAWTHI CTaHJApPTH, HEXTYBAaHHS JIMITaMU
KOHIIEHTpaIlli O0pTiB, KpeIUTYBAaHHS TIOB’sI3aHUX OCI0 Ta BUCOKUN OOCAT BAITFOTHOTO
KPEIUTYBaHHSI CTAJIM OCHOBOIO MacoBUX Ae(dOTIB KOpropaiiil 3a 6opramu mnepen
YKpaiHCbKUMU OaHKaMH.

3a yacTtkoro Hempamodnx kpeauTiB (NPLs) ykpaiHcbki OaHKM BHUHIUIM Ha
Hairipun no3uiii y cBiti: Ha 01.04.2019 Bona cranoBuia 51.7% xpeauTHOro
nopTdes mIaTocnpoMoKHUX 0aHKiB, a60 599 mapx rpH. BogHowac B cepegapoMy 110
CBITY IIeli MOKAa3HUK CTAaHOBUTH OJu3bK0 4%, €BporercbkoMy cor3i MeHiie 5%,
€sponi Ta LlenTpanbhiit A3ii — 9%, Itanii — 15% [4].

HBY ouiauB ynHHMKM mepeTBOpeHHsT KpeauTiB Ha NPLs mis BuGipku 3 699

KOPIOPAaTUBHUX MO3MYAJIbHUKIB. X0oua O Ha OJIHY 31 3BITHHX J1aT 13 moyaTky 2017 poky
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yci Bonu Manu NPLs na monax 100 muH rpH. HocnimkyBaHi ¢akTopu MoB’s3aH1 3
30BHIIIHIMU IIOKaMH a00 3 SKICTIO YIPaBIIHHSI KPEIUTHUMHU PU3UKAMU OaHKIB.

Opnnak BuU3HAYaIBHUMHU 711 3pocTaHHs o0csry NPLs cranu  mucOamancu
0aHKIBCHKOI CHCTEMH, HAKONMU4YyBaHI pokamMu. MDakTop BIACYTHOCTI OMNepariiHOl
TISTTBHOCTI B MO3WYaIbHUKA OyB HalBaroMimuM. 31e01JIbIIOTO TaKi KOMIIaH1i BXOUIH
710 HETIPO30PHUX T'PYIL, AKUM OYJIO0 BUT1THO CTPYKTYpYBaTH KPEAUT y Takuid crocio. Y
po0OTI 3 MOAIOHUMH KJTIEHTAaMU OaHKH OI[IHIOBAJIM PU3UKH HA OCHOBI YIIPaBIIHCHKOI
3BITHOCTI Ta CHOMIBJIMCS Ha SKICTh 3acTaBU a00 TI€BHI JOMOBJICHOCTI MiX
BJIACHUKaMM OaHKy Ta Mo3uvajibHUKa. YacTo HeorepalliiiHi KOMIaHii OTpUMYBaIU
KpEIUTH BiJ TOB’s3aHUX OaHKIB. 3a3BMYail Takl MO3UKH HE Mald MPUUHITHOTO
3a0e3neyeHHs. bulblIicTh MOAIOHUX KpenuTiB 3 sBUJACS 3a70Bro g0 kpusu. Ilicns
toro, Ak HBY mnocunmB KOHTpOdL 3a KpEAUTYBAHHSIM TMOB’SI3aHMX OCIO Ta
PO3paxyHKOM Pe3epBiB, YACTHHA HEOMEepaIlitHuX OOp>KHUKIB OyJia 3aMillieHa HOBUMHU.

Jlo moBHOMAacIITAOHOTO BTOpTHEHHS pocii B Ykpainy yactka NPL B ykpaiHchKkux
Oankax, 3aBIsku IiecnpsiMoBaHii momituil HBY, crano ckopouyBanacsa 3 55% y
2018 pomi g0 27% cranom Ha 01 Gepesns 2022 poky. Lle cTBOpuiio ymMOBH IS
dbopmyBanns crpateriyHoi uun HBY, ska monsrana y 3HwxkenHi piBHs NPLs B
OankiBChKiN cucteMi Ykpainu 1o 10%, mo Oyio 3adikcoBano y Ctpaterii po3BUTKY
¢dinancoBoro cekropy Ykpainu 10 2025 poky.

[ToBHOMacmITabHE BIWCHKOBE BTOPTHEHHS poOCli B YKpaiHy MEepeOMUIIO
TEHJICHITIIO JI0 TIOCTYIIOBOTO CKOPOYEHHS YacTKU Hemparrorounx kpeauTiB (NPL), saxe
TpuBano 3 2018 poky. IlikoBux BTpar BiJ A€(OJITIB 32 MO3UKAMH OOP>KHHUKIB, SIKI
MOCTPAXKJAIHM BHACIIIOK 30pOMHOI arpecii pocii, OaHKK 3a3HaIM MPOTATOM MEPUIOro
POKY BiJl TOBHOMACIITAOHOTO BTOPTHEHHS. T 011 5k BOHU Bi10Opa3wid 3HAYHI KPEUTH1
BTpaTH.

3naunnii npupict yactku NPL ympomoBx 2015-2023 pokiB MOSICHIOETHCS
nepeBaxxHo Tppoma daktopamu (Tadmurs 1).

Haromicte 13 2023 poky sKICTb HOBOro mopTdens MoJiMniryBaiacs,
KpEIUTYBaHHS MIPUCKOPHUIIOCS TOXK PO3MOYaAacs TEHACHIIIS MTOCTYIIOBOTO 3MEHIIICHHSI

yactkn NPL. SkicTe npamrorodoro mopTdens 3aluIlIaeTbCsd BUCOKOK: MOKa3HUKH
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Mirpaiii TpUBHEBUX KPEIUTIB HACEJICHHS Ta O13HECY J0 HEMNpaIlOIYMX 31CTaBHI 3
MMOKa3HUKAMH JIOBOEHHOTO piBHA. AHami3 (IHAHCOBOTO CTaHy KOPHOPATHBHUX

OOP’KHUKIB CBIUUTB, 1110 B MOPTQeax OaHKIB MepeBaXKaOTh SAKICHI KPEIUTH.

Tabauus 1 — @axtopwu, Mo cnpusiiv 3poctanHio yactku NPL B 6aHKiIBCBKii cuctemi

VYkpainu ynpogoBx 2015-2023 pokis

®akTopu 3pocTaHHs yacTku NPL

3anpoBaKEeHHS OUTBII
KOPCTKOTO BH3HAUCHHSI

IToBHOMacImITaOHE . N Busnanus Henmpaionynx
. TEPMIHY "HENIPAIIOIYUN .
BiICbKOBE BTOPTHEHHS pOCii "o . kpeautiB [IpuBarGankom
.. . kpeaut (NPL)" BiamoBigHO . . A
B Ykpainy y 2022 poui miciist HanioHamzamii y 2016

710 MI>KHAPOJHUX MPAKTUK
(mocranosa [Ipasninas HBY
Ne 351) y 2017 poui

IDicepeno: yknaoeno asmopamu 3a oanumu [4]

porii

3a maammu HBY, uucti rpuBHeBi kpenutu 0i3Hecy 3a I kBapran 3pociu Ha 9.5%
(1a 28.4% 3a pik), KOMIICHCYBABIIIM CE30HHE YIOBUILHEHHSI TIOTIEPETHLOTO KBapTAIy.
Kpenutu manum ta cepennim nignpuemctsam (MCII) 3pocnu Ha 9.2% y I kBapTani
(1a 31.4% 3a pik), ix yacTtka y noptdeni 3aIumaeTbes nepeBaxHor — 60.1%. Yactka
KpeAuTiB, HagaHux y nporpami “loctymnHi kpenutu 5-7-9%”, Hajgam CKOpOUYY€eThCs
neperyciM yepes ’KBaBe KpeaIuTyBaHHsI 1o3a Heto — 3a | kBapran Ha 2.5 B. 1. 10 31.2%.

Haii6inpme npotsirom [ xBaptamy 2025p. 3pocin o0cArd KpeauTiB arpapisim,
MIJMPUEMCTBAM  OINTOBOi TOPTiBJi, Xapyompomy, y cdepax OyIIBHUIITBA Ta
MalMHOOyyBaHHs. [HO3eMHI OaHKM 3HAYHO HApPOCTWIM KPEAWTH Yy TOPTIBII,
XapyorpoMi Ta arpo, JIepkaBHI — y MalIMHOOYAyBaHHI, NIPUBATHI — PIBHOMIPHO B
HU3I1 CErMEHTIB.

Po3npiOnuit  kpenuTHu mNOpTQenpy HaAadl 3pOCTae BUCOKHMMH TEMIIAMU —
omuspko 40% 3a pik. baHKM axkTUBHINIE KOHKYPYIOTh Yy He3a0e3[eueHOMY
pO3ApIOHOMY CETMEHTI, a/K€ 3aKpeJUTOBAaHICTh HACEJICHHS HH3bKa, a BHUCOKa
JIOX1AHICTh KoMmIeHcye pusukH. [Iporpama “eOcens” Hagam nepeopMaToBYETHCS:

HOBI BUa4l MOBUIBHIII HIXX TOPIK, 3MiHM 10 cTpaterii Y ®XKK roryrorbes.
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Yactka "enpairorounx kpeauTiB (NPL) 3a I kBapTan ckopoTwiiacs B yCix IpyIl
0ankiB. B minomy — Ha 1.7 B. m. (Ha 7.5 B. 1. 3a pik), A0 28.6%, a 6e3 ypaxyBaHHs
crapux NPL cranosuts 17.1%. IlpuBenenns Busnauenns NPL no crannmaptis €C
MaJjio moMipHu# BIUIMB Ha yacTKy NPL, moxaBiiy, sk 1 o4ikyBayiocs, Juiie 0JIu3bKo 1
B. I

Ckopouenns yactku NPL BigOyBamocs 3a Bcima rpymamu 0OaskiB. Cepen
OCHOBHMX MpUYMH 3HWXKEHHs yacTku NPL — momaneiie HapouieHHs noptdens i
J0JATKOBI /ii OaHKIB 13 CMHUCAaHHS Ta MPOJAXy HEMPALIOYNX aKTUBIB (TabmuIs 2).
Yactka nemnparrorounx kpeautiB (NPL) y 6aHkiBcbkoMy cekTopi ctaHoM Ha 01 ciuns
2025 poky ckopotuinacs 10 30,3% abo Ha 7,1 BIACOTKOBUX MYHKTa MOPIBHSHO 3
noka3HukoM ctaHoM Ha 01 ciuns 2024 poky. O6csar NPL 3a 2024 pik ckopoTHUBCS Ha
29,1 mapa rpH 10 393,2 muipa rpH. TeHIeHIIis HOTro MOCTYIOBOIO 3MEHIIICHHS TPUBAE

3 mouatky 2023 poky.

Tadoauus 2 - KirouoBi ynHHUKN ckopoueHHs1 NPL B 6aHKIBChKiM cucTemi YKpaiHu 3

noyatky 2023 poky

Yunnauku ckopoueHHss NPL
MOAJIbIIIEe HAPOIIIEHHsI OaHKaMHu 00CSATIB CIHUCaHHSI HETIPAIFOIOYNX KPEHTIB,
IPUBHEBUX KPEJUTIB BUCOKOI SIKOCTI 3 OIJISIy HA | mepenycim po3apionux. Yactka NPL y
MOCTYIOBE BIJIHOBJICHHSI TIONMUTY HA KPEIUTH Ta po3npiOHOMY KpeauTHOMY mopTderi 3a
MIOJIIMIIIEHHS YMOB KpPEeIUTyBaHHS, 30KpeMa e yac 3uu3uiacsa Ha 8 B. . 10 15,5%.
3HIKCHHS KPEAUTHUX CTABOK JIO PiBHSA, KM OyB | BogHo4ac A€o MOJINIInIacs AKicTh
HaNpUKIHII «JokoBigHOTO» 2019 poky. Obcsr BPETYJIIOBAaHHS 1 KOPIIOPAaTUBHUX OOPriB —
BAJIOBUX KPEAUTIB y OaHKIBCHKUI CHCTEMI 3a gactka NPL B kpeautax 6i3Hecy
2024 pik 3pic Ha 167,5 mipa rpu abo Ha 14,8% ckopoTtmiacs Ha 5,2 B. 1. 10 39%

IDicepeno: yknaoeno asmopamu 3a oanumu [4]

He 3Bakatoum Ha MO3UTHBHI TEHICHIIII, YacTKa Hempaiouux kpeautis (NPL)
YKpalHChbKUX OaHKIB 13 HaWOLIBIIMM OOCSITOM KPEIUTHOTO MOPTQENs CTaHOM Ha
01.04.2025p. (Tabauis 3) 3aJMIIAE€ThCS BHCOKOIO. SIK CBiuaTh HaBEJCHI JaHi,
«J1iiepaMmn» B HETaTUBHOMY CEHCI 3aJIMIIAl0ThCS BC1 5 Iep:kaBHUX OaHKIB YKpaiHu. 3a
nanumu HBY, cranom Ha 1 kBiTHA 2025 poky yactka NPL y nepxkaBHux OaHkax
ckiana 41,1%, uo Ha 1,9 B. 1. MeHIIIe, HK Ha TOYaTKy poKy. YacTka Hempaiondux

KpeauTiB KonuBaeTbes Big 51,9% B [IpuBardanky, 38,1% - B Omanbauky 1o 24,7% B
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VYkprazoanky. I 1ie nomnpu te, o y 2024 porii aepkaBHi OaHKH 31IMCHUIN HAHO1IBIII
obcsru crimcanHs 6e3HaaiiHuX 6opriB. Ha 2025 pik ouikyeThes, 10 JAepKaBHI OaHKH
aKTUBHIIIE 3aCTOCOBYBAaTUMYTh MEXaHI3M MpPOAaXy MpaB BUMOTH 3a MPOOJIEMHUMHU
KpeIUTaMHu, 1110 NpsiMo pekoMeHAyeThcst HBY sk o/1uH 13 HalleeKTUBHIIMIMX CITOCOO1B
OUUIICHHS OanaHCiB. Y CHilIHA peasi3allis i€l CTpaTerii MOKJIMBa 32 YMOBU YCYHEHHS

aaMIHICTpaTUBHUX Oap’€piB 1 3a0€3MeUeHHS TPO30PUX MPOIIEAYD.

Tab6amus 3 - Henparroroui kpeaut (NPL) 10 ykpainchkux OaHKIB 13 HAHOLIbIINM

o6csiroM kpeauTHoro noptdens cranoMm Ha 01.04.2025 p.

OO0csT HeMpaIIOIYNX YacTtka
Komepriitauii 6aHk kpeautiB (NPL), HETPaIOI0YNX
MJIH. TPH kpeauti (NPL), %
1 [TpuBat 6aHK 168 721 51,9
2 Ormrazg 0aHk 66 305 38,1
3 YkpekciMm 6aHK 45 706 34,0
4 Cenc OaHk 25944 33,3
5 VYkpra3 6aHk 21322 24,7
6 Paiiddaiizen 6ank 9 629 10,8
7 OTP 6ank 5244 13,5
8 [TYMBb 4177 5,2
9 Ines 6ank 3946 39,6
10 Tackom GaHK 3785 17,3

IDicepeno: yknaoeno asmopamu 3a oanumu [4]

Y ¢iBuuHux oci0 cuTyalls CyTTEBO Kpallla 3aBIAsgKd Oulblniil (iHaHCOBIiM
AUCIMILTIHI Ta cTabuibHOCTI noxoxaiB (14,3%). Tomy 3ycuins OaHKIB y PO3UYHUIIECHHI
noptderaiB MaroTh OyTH 30CepeKeH] HacaMmIepe ] Ha KOPIOpaTUBHUX KJIIE€HTax 1 Ha
noIryKy e(peKTHBHUX MEXaHI3MIB CTATHEHHS a00 MpOAaXKy MpaB BUMOTHU 3a IXHIMH
O6opramu

Cepen dakTopiB, SKI MOXYTb CHPHUSATH MOJIIMIICHHIO CUTYyaIlli, KpiIM CIUCaHHS
0e3HaAIMHUX KPEIUTIB, MOKHA PEKOMEHAYBAaTH MOJAJIBIINI PO3BUTOK BTOPHUHHOIO
pUHKY OOpriB, CIPOIICHHS CYyAOBUX TMPOLEAYp Ta TOCHUJICHHS 3aXUCTy IIpaB

KPEJIUTOPIB.
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BucnoBku.

Ha ocHOBI mpoBeneHOro IOCHIKEHHS MOKHA 3pOOMTH BHCHOBOK, IO HE
3Ba)KalOUW Ha MO3UTHBHI TEHJICHIT 10 CKOPOUYCHHS PiBHS HEMPALIOIOYUX KPEIUTIB B
O0aHKIBCBKIA cuCTeMi YKpaiHu, iX po3Mip MPOJAOBKYE 3aJUIIATUCSI HAJIMIPHHUM.
OCHOBHY 4YacTKy MpPOOJIEMHHMX aKTHBIB CTAHOBJIATH KPEAWTH, BUIAAHI JCPKABHUMH
O6ankamu. 3anoOixHI 3acobu 3 6oky HBY BimoOpaxaroTeCsi y 3MEHIIEHHI pO3MIpiB
NPL no cucremi, mo cBiIuuTh MNpo e(PeKkTHBHI Aii y HampsMi 3armoOiraHHs
BUHUKHEHHIO NMPOOJIEMHOI 3a00pTrOBaHOCTI Ta MOCTYIIOBE O3/IOPOBJICHHS CUCTEMH.

3umkenHs piBHs NPLs B Ykpaini 10 10% cranio ofHi€ro 31 CTpaTeriyHuX Iijiei
ta npioputetiB HBY y Crparerii po3BuTKy ¢iHaHcoBOro cexropy Ykpainu go 2025
poky. Came ToMy Ypsig YKpaiHu 0COOTUBO 3aIliKaBICHUN Yy PO3pOOIll CIIPUATIUBOT
3aKOHO/aBYO1 Ta PETyIATOPHOI 0a3u JJIsl 3aydeHHs IHBeCTUIII Ha puHOK NPLs.

Cepen QaxTopiB, AKI MOXKYTh COPHUITH MONIMIIEHHIO CUTYaIlil, KPIM CIUCAHHS
O0e3HaAIMHUX KPEIUTIB, MOKHA PEKOMEHAYBaTH MOJAJIBLINI PO3BUTOK BTOPHUHHOTO
pUHKY OOpriB, CHPOIICHHS CYJOBUX IMPOLEAYp Ta IOCHICHHS 3aXHUCTy IIpaB
KpeautopiB. BpaxoByroun Toi Qakt, mo kymiBias NPLs B Ykpaini ctBoproe s
1HBECTOPIB PU3UKH, ITOB’sI3aH] 13 HEITOBEPHEHHSIM KPEIUTIB, PEKOMEHI0BAHO BXKUBATH
petenbHy opuanuHy nepeBipky NPL nepesn npunbanHsm (o1iHKa MOTOYHHUX CYIOBHUX,
nepeBipka 0COOMCTUX JaHUX KIHIIEBUX OeHe]illiapHUX BIACHUKIB, IEPEBIPKa 3aMKCIB
PO KpUMiHAJIbHI, MATHOBI Ta CY/0B1 CIIpaBHU, HAIBHICTh 1MOTEUHUX KPEJIUTIB, 3aCTaB,

0COOMCTHX TrapaHTiii, JOTOBOPIB 3TiIHO 3 MIXKHAPOIHUM IIPABOM).
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Abstract. The article assesses the current state of non-performing loans (NPL) in the banking
system of Ukraine. It determines how the understanding of the essence of the category of non-
performing loans in Ukraine has changed over the past 25 years. The dynamics of the non-performing
loans indicator, factors influencing their volume in the banking system of Ukraine, and the
prerequisites for reducing NPLs starting in 2023 are considered. It is determined that the reasons for
the growth of non-performing loans during 2015-2023 were: Russia's full-scale military invasion of
Ukraine in 2022; the introduction of a stricter definition of the term "non-performing loan (NPL)" in
accordance with international practices in 2017, recognition of non-performing loans by Privatbank
after nationalization in 2016. It is concluded that despite the positive trends in reducing the level of
non-performing loans in the banking system of Ukraine, their size continues to remain excessive. The
main share of problem assets is loans issued by state-owned banks. To improve the management of
non-performing loans, in addition to writing off bad loans, further development of the secondary debt
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market, simplification of court procedures and strengthening of protection of creditors' rights are
proposed. Given the fact that the purchase of NPLs in Ukraine creates risks for investors associated
with non-repayment of loans, it is recommended to conduct a thorough legal due diligence of NPLs
before purchase (assessment of current litigation, verification of personal data of ultimate beneficial
owners, verification of records of criminal, property and court cases, availability of mortgages,
pledges, personal guarantees, agreements in accordance with international law).

Keywords: banking system, non-performing loans (NPL), loan portfolio, default, defaulted

assets, corporate debt
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Anomauia. Y cmammi 00cniosxiceno sHauenHs n00amKo8020 pe2ynt08aHHtsl, pO3KpUMOo HeOONiKU
ma Hanpamu 1o2o po3eumxy. OYiHKy n00amKo8020 pe2ynt08anHs 6 CYYACHUX eKOHOMIYHUX YMOBAX
BUKOHAHO MemoOoOM auanizy i cuumesy. I[Ipoananizosano ckiaodo8i Mexaumizmy nooamkKo8020
Pe2YN08anHs, OOCNIONCeHO 3acobu ma yini 3acmocy8aHHs 0aHo20 Mmexawizmy. Y cmammi
00CNi0AHCeHO OCHOBHI npobnemMu  BUKOPUCMAHHA THCMPYMEHMI8 HNOO0AmK08020 pe2yNt08aHHsL.
3anpononosano winaxu eupiuieHHs nPoOIeM MEXAHIZMY HOOAMKOB020 Pe2yt08aHH s KPAiHU.

Knrwuoei cnosa: nooamox, nooamrose pe2ynio8anis, nOOAMKOBULL MEXAHI3M, THCMPYMeHmu
NnO0AmMK08020 pe2ynto8anHs, npodIemMu NOOAMKOB8020 pe2yt08aHHs.

Beryn.

JIOLITPHUM € HAayKOBE OOIPYHTYBAaHHS 3aCTOCYBaHHS 1HCTUTYLIHHOTO MiAXOMY
710 PO3BUTKY IMOJATKOBOI'O PETrYJIIOBAaHHS, 1110 JI03BOJIMTHh BpaxyBaTH ICHYIOUUH CTaH
COIIaJIbHO-€KOHOMIYHOTO  CEPEJIOBMINA MPU  IHCTUTYLINHUX  TEPETBOPEHHSX,
CHPSMOBYBATH iX Ha BUPILIEHHS HAaHOUIbLI aKTyaJIbHUX CYCHUIbHUX MpoOseM. 3MiHU
y II0JIaTKOBOMY PETYJIFOBAHHI MalOTh OyTH B3a€EMOIIOB’s13aH1 3 CyCIUIBHUM PO3BUTKOM
Ta BiJ0Opa)kaTu MOro coliagbHy 1 EKOHOMIYHY CTOPOHH, IO JO3BOJIUTH MiHIMI3yBaTH
HEraTUBHUM BIUIMB JeCTaOLIi3ylounX (akTopiB Ta YHUKHYTH COLIAJBHUX 1
€KOHOMIYHUX NOTPSCIHb. BaXIMBUM € PO3KPUTTS NOJATKOBOIO PETYJIIOBAHHS, SIK
aJallITUBHOTO MEXaHI3My Yy CHCTEM1 JepKaBHOTO pEryjloBaHHS COILIaJIbHO-
€KOHOMIYHMX TPOIIECIB, 110 JO3BOJIUTH MiABUIIUTH HOTO CTIAKICTh 1 €PEKTUBHICTh Y

HEBU3HAUYCHUX, CKJIAJHHUX Ta ,Z]I/IHaMi‘IHI/IX YMOBax pPO3BUTKY BUKIHMKAHHUX 3MIHAMUA
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COLIIAJIBHOTO Ta EKOHOMIYHOro cepenoBuina kpaiHu. HaykoBe oOIpyHTyBaHHs
HaIpsIMIB YJOCKOHAJICHHSI MOJATKOBOTO PEryJIOBaHHS SK CKJIaJ0BOi (hiHAHOCOBO-
€KOHOMIYHOI TOJITUKH CHPUATUME I1HCTHTYyami3alii MNOJAaTKOBUX BIIHOCHH: IX
nepea0avyyBaHOCTI1, BHOPSKYBAHHIO, CAMOPETYJIIOBAaHHIO Ta PETyJIbOBAHOCTI.

AHami3 JOCHIIKEHb BITYM3HSAHUX HAYKOBIIB 3aCBIUMB 3HAYHY YyBary Jo
YIOCKOHAJIGHHS TOJAaTKOBOTO PETyJIOBaHHS K CKJIA0BOi (piHAHCOBO-EKOHOMIYHO1
noituky, 30kpema M. 1. [1aciunwmii, T. B. KaneBa, A. A. Mazapaxki ta . 5. UyryHos,
JIOCTKYIOTh 1HCTUTYLIHHI 3acagu JAepXaBHOTO (PIHAHCOBOTO PETryJIIOBaHHS
€KOHOMIYHHX IEPETBOPECHb.

MeTo0 HAIIOTO AOCJHIIUKeHHSI € OOTPYHTYBaHHS HAIpPSAMIB YIOCKOHAJICHHS
MOIATKOBOTO PETYJIFOBAHHS.

OcHOBHUI TeKCT. MeToa0JI0Tisl JAOCHIKEHHS] 1HCTUTYIIHHOTO MiAXOAY [0
PO3BUTKY TIOJAaTKOBOTO PETYJIIOBaHHS 0a3ye€ThCs Ha B3a€EMOBIUIMBI 1HCTUTYIIH
(bopmanpHux 1  HedOpMaNTbHHUX), I1HCTUTYTIB JEp>KaBHOTO (HAIIOHAILHOTO),
MDKIEPKaBHOTO (HaAHAI[IOHAIIBHOTO) PETYJIIOBaHHs, camoperyitoBanHs. [Ipu Takomy
MIIXO0/1 TMOAATKOBE PETYIIOBAHHS HEOOXITHO PO3IISAaTH SIK HUIICHY CHUCTEMY, a
MEXaHI3MH BIOPSIKYBAHHS MOJATKOBHX BIJHOCHH JIOCIIDKYBAaTH y HEPO3PHUBHOMY
B3a€EMO3B’SI3KYy 13 TPAaBOBUMH, TOJITUYHUMHU, COIAIBHUMH, TICUXOJOTTYHIMH,
OpraHi3allifHUMU SIBUIAMHU, SKI € XapakTepHUMH [JIsi KpaiHu y KOHKPETHO-
ICTOPUYHUN MOMEHT i1 pO3BUTKY.

[HCTHTYIIT TOMATKOBOTO pETYJIOBAaHHS BCTAHOBIIOIOTH II€BHI TMpaBUjiia y
BIJIHOCMHAX MIDX J€P’KaBOI0 Ta IUIATHUKaMU MOJATKIB 1 300piB 11010 (POpMYyBaHHS
3arajbHOIEPAKABHOTO IIEHTpai3oBaHOro (oHAY (IHAHCOBUX pECYpCiB 3 METOIO
edekTuBHOrO 3a0e3reueHHs BUKOHAHHS JEp)KaBOIO i1 OCHOBHUX 1 JOJIATKOBUX
byHkid. [HCTUTYUIMHUN MiAXIT HaJa€e MOXJIIMBICTD PO3KPUTH  IMOJATKOBE
PETyJIIOBaHHS SK CKJIAJHY IHTETPOBAHY B COIIAIbHO-EKOHOMIYHHM PO3BUTOK KpaiHU
cucteMy (iHAaHCOBUX BITHOCHMH MIX PI3HUMHU B3aeMopitouumu iHctutyTamu: JIIC
VYkpainu, 1 opraHamu, riaTHUKaMU MOJATKIB 1 300piB Ta JE€PkKaBOIO, Ka BUKOHYE
¢dyHKIIi MpaBOBOrO 3a0e3neueHHs 1 Harisay B cdepl omojgaTKyBaHHS 3 METOIO

3a0e3ne4eHHs Horo crablIbHOrO (YHKIIOHYBAHHS Ta PO3BUTKY.
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Po3KpUTTS 3MICTY IHCTUTYLIMHOTO YCTPOIO CUCTEMU MOJATKOBOTO PETYIIOBAHHS
3YMOBJIFOE HEOOXIAHICTh 3aCTOCYBaHHS TIOJIOKEHb 1HCTUTYLIOHAN3MYy. [lpu
BHU3HAUEHH1 HAMpsMIB PO3BUTKY JOCTIIKYBAaHOI CHCTEMHU JIOIIBHO BpaxoBYBaTH
BOKIIUBICTh (OpMaATbHUX IHCTUTYTIB B IHCTUTYLIHHUNA CHCTEMI, iX BIUJIUB Ha
(GiHAaHCOBI BIIHOCHMHHM MK CyO’€KTaMH OMOJATKyBaHHS — 1€ J03BOJISIE PO3TISAATH
CUCTEMY IOJIaTKOBOT'O PETYJIIOBaHHS SK 0araTOpiBHEBY CHCTEMY B3a€MOIIOB’S3aHUX
€JIEMEHTIB, 10 CKJIAAy SIKOI BAPTO BIAHOCUTH CYKYIHICTh NEPBUHHHMX PETYIHOIOUUX
IHCTUTYTIB: TUIATHUKIB mojaTkiB 1 30opiB, JIIC VYkpainu, nepkaBy, ska depes
BCTAHOBJICHHSI HOPM Ta IPaBWJI B3a€MOJIIi yCIX Cy0’€KTIB MOJATKOBUX BIJTHOCHUH Y
MOJATKOBIA CHCTEMI1 KOHTPOJIIOE iX JOTPUMAHHS, I1HIIMX HAIlOHAIBHUX Ta
MDKHApOJHUX 1HCTUTYTIB - OpraHi3alii, siki 3a0e3MmeuyoTh MOE€JHAaHHS IHTEPECIB BCIX
Cy0’€KTIB MOJIATKOBUX BITHOCHH.

BaxxnuBe 3HadeHHs y (OpMyBaHHI IHCTUTYLIMHOTO CEPEIOBHINA BITYUU3HIHOTO
MOJATKOBOTO PETYJIIOBaHHSA MaroTh (QopmanbHi 1HCTUTYTH: HOpMH KoHCTHTYIIIi
Ykpainu, IlomatkoBoro koaekcy YkKpaiHu, bBIOJKETHOTO KOJIEKCY YKpaiHuh Ta
MutHoro Kojekcy Ykpainu. BkazaHi HalBaxIMBIIIT HOPMATHBHI JOKYMEHTH
JIETIMITU3YIOTh THCTUTYT OMOAATKYBaHHS B KpaiHl, CTBOPIOIOTH OCHOBY /ISl PO3BUTKY
CUCTEMHM IPaBOBUX HOpPM, Ha AKUX 0a3yrOThCS BIAHOCHHHU Y AOCIIKYBaHiN cdepi
Jiep>kaBHUX (DIHAHCIB.

[Topsin 13 BCi€l0 CYKYNHICTIO (POpMambHUX HOPM 1 MpaBWi, SIKI BHU3HAYAIOThH
MOBEAIHKY MiX Cy0’€KTaMu MOJATKOBHX BIAHOCHH, Ha PO3BUTOK MOJATKOBOTO
pEryJIoBaHHS BIUIMBAIOTh HedopMaiabHl HOpMU 1 TpaBuwia (3BUYai, TpaguIlii,
MOTHBAIlli, IHTEPECH, IIIHHOCTI, MEHTAJIbHICTh, BIIOJAOOAHHS, CTAHJAPTH MOBEIIHKN).
[TomaTkoBe peryroBaHHS COIIATbHO-EKOHOMIYHOTO PO3BUTKY KpaiHM Ma€ 3MIHIOBATH
HeopManbHi 1HCTUTYII, Kl y BITYU3HSHOMY CYCHIJIBCTBI MarOTh 1HOJI OlIbIle
3HAUYCHHS BiJ (QOpMambHUX, y Hampsami iX y3romkeHHs. [lpu 3miHl TpaBuid
MOJIaTKOBOTO ~ PETyJIIOBaHHS HEOOX1JIHO BpaxoOBYBaTH BIUIMB TI'POMAISHCHKUX
IHCTUTYTIB, SIKI TMPEJCTaBJICH] CYCHUIbHUMU TPAIUIISIMU, 3BUYASIMHU, BKJIHOYAIOTh
CYKYIIHICTh COLIIAJIbHUX 1 KYJIbTYPHUX HOPM, 1110 BU3HAYAIOTh €KOHOMIYHY MOBEIIHKY

IJIATHUKIB TIOJATKIB Ta MocafgoBuX ocl0 ¢ickanbHux opraniB. Hedopmanbhi
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1HCTUTYTH BIITPAIOTh HAJ3BUYANHO BOXXJIUBY POJIb, POPMYIOUH CTAHIAPTH MOBEIIHKH
IUIATHUKIB ITOJATKIB.

[HCTUTYIIIHMIT MeXaHi3M MOAATKOBOTO PEryJIOBaHHA — 1€ EKOHOMIYHUUN
MEXaHi3M, HOTO opraHi3zalliiiHa CTpyKTypa, METOAU MOOY0BH, CIIOCOOU y3TOMKEHHS
Aii1 HOro CKJIa/I0BUX €JIEMEHTIB, IHCTUTYLIHHI (aKTOpHU Ta SBUILA HOTO 30BHIIIHHOTO
Ta BHYTPILIHBOTO cepefoBuIla (yHKIIOHYBaHHS. BiH € cHCTEMOI0 B3a€MOBIIHOCHH
yCi€l CyKyITHOCTI Cy0’€KTIB Ha OCHOBI (popMalIbHUX 1 He(OpPMaIbHUX THCTUTYIIIA B
pamMKax ICHYIOUOro 1HCTUTYILIMHOTO cepeloBHUIlNA. 3HAYHUN BIUIMB HAa PO3BUTOK
MOJIaTKOBOTO PEryJIIOBAaHHS Ma€ 1HCTUTYIIHA 1HPpACTpyKTypa, siKka BU3HAYAETHCS
CYKYITHICTIO 1HCTUTYTIB, sIKI HEOOXIJH1 sl yIpaBIiHHS COIlaJbHO-EKOHOMIYHUM
PO3BUTKOM KpaiHH.

BianoBigHO 10 IHCTUTYIIIHHOTO MIAX0MY, MMOJIATKOBE PETYJIIOBAHHS € CHCTEMOIO
0aratb0X OpraHizamiifHUX CTPYKTYp, III0 B3a€EMOJIIOTH OJHA 3 OJHOIO B KpaiHi Ta 3
aHAJIOTITYHUMHU CTPYKTypaMu 3a ii MekaMu. 30BHIIIHI CTPYKTypU BIUTMBAIOTH Ha
MO/IATKOBI BIJTHOCHHM Cy0’€KTIB OMOJATKyBaHHS B CepeAuHl KpaiHu, POopMyIOTh iX
B3a€EMOJIII0 13 30BHINIHIM COIlaJIbHO-€KOHOMIYHUM cepenoBuiiieM. Cepell Takux
OpraHizalifHuX CTPYKTYp, SIKI aKTUBHO O€pyTh y4acTh Yy PO30yJOBI BITUYM3HSHOI
CUCTEMH TOJATKOBOTO PEryJIOBaHHS, HEOOXITHO BUJIIUTH HacTymnHi: opranu €C,
VYpsan CIIA, OECP, Himerbke TOBapHCTBO MIKHAPOTHOTO CIIBPOOITHHUIITBA,
Opranizanilo 3a JEMOKpAaTil0 1 EKOHOMIYHHMA pO3BUTOK, BCECBITHIO MUTHY
opranizamito, Opranizamiro MDKHApOJAHWN TMOJATKOBUN miayior, baraTocToponHi
noaatkosi 1ientpu OECP.

B yMoBax €KOHOMIYHUX MEPETBOPEHb HEOOXITHO NiJBUILIYBaTH aJdalTHUBHY
CIIPOMOXHICTh ~ OpraHi3aIlliiHOT  MIJCUCTEMH  TMOJATKOBOTO  PETYJFOBAHHS:
iHcTuTyHiHOI opranizauii — JAIIC VYkpainu, BpaxoByrO4UM TOCUTH 4acTi 3MIHHU B
IHCTUTYLIHHOMY TIOpSIIKY — TIOBEAIHI IUIATHUKIB TNOJaTKiB 1 300piB. Take
MIJBUIIIEHHS MOXE OyTH JIOCATHYTO 3a PaxyHOK CTPYKTYPHOI ajamnTaiiii MeXaHi3MiB
aIMIHICTpYBaHHsI TOJATKIB, 300piB, IUIATEXIB: MOJATKOBUX KOHCYJIbTAIIiH,
OCKap>KEHHS PIlIEHb KOHTPOJIOIOYMX OpPraHiB, MOJATKOBOIO KOHTPOIIO (BEACHHSA

00JIIKYy TJIATHUKIB MOJIaTKIB, 1HPOpMAIIHHO-aHATITUYHOTO 3a0€3MeUeHHs TIsUIbHOCTI
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KOHTPOJTFOIOUMX OPTaHiB, MEPEBIPOK (KaMepalbHUX, JOKYMEHTAJIbHUX (TIJIAHOBHUX a00
M03aIUIAaHOBUX; BHUi3HUX a00 HEBWI3HMX), (AaKTUYHUX) Ta 3BIPOK, MOHITOPHUHTY
KOHTPOJIbOBAHUX OIEpaliili Ta ONUTYyBaHHS), MOTAUICHHS IOAAaTKOBOIO OOprYy,
3aCTOCYBaHHS MIDKHAPOJHHMX JOTOBOPIB Ta IOTalllEeHHs IMOAATKOBOrO OOpry 3a
3alUTaMu KOMIIETEHTHUX OPTaHiB 1IHO3EMHHUX JEpKaB, sIKi O BpaxoByBajau KOMOIHaLii
dbopMm pallioHaIbHOI MOBEIHKN TaKUX areHTIB 3 iX HerepeadauyBaHOIO MOBEIIHKOIO
Ta JIOMIHYBaHHs He(pOpMaJbHUX I1HCTUTYLIN (3BUYUOK, TPAIWIIM, 3aKpIIUICHUX Y
CYCILIBCTBI COCO0IB [11i) B TOJaTKOBUX B1THOCHHAX.

JIs BITUM3HSHOI MOJATKOBOI CHCTEMH € XapaKTEPHOKO 3HAyHA BOJIATUJILHICTH
MMOJATKOBUX HAJIXOJ/PKCHB, IO ITOB’A3aHO 13 1X 3HAYHOIO 3aJIC)KHICTIO BiJ 00’ €MIB
30BHIIIHBOI TOPriBii. B ymMoBax mociioBHOI eckanaiii TOPriBeJIbHUX CIOPIB MIX
CHIA Ta Kutaem, €C, Mekcukor, Kananorw, 3axoau mogaTKOBOrO PETyJIFOBAHHSA
MaroTh OyTH aJanToBaHl O CKOPOYEHHS 3aJI€KHOCTI MOAATKOBHX HAAXOJKEHb HE
TUTBKH BiJl 3MEHIIIEHHS BAPTOCTI €KCIIOPTY aJie ¥ BiJl 3pOCTaHHS BAPTOCTI IMITOPTY, JIJIst
BITYM3HSIHUX IUIATHUKIB TOJATKIB, @ OTXKE€ BIUIMBY I1HCTUTYLIMHUX TOPriBEIbHUX
Oap’epiB, SKI BHUKOPUCTOBYIOTbCS IPOBIJHUMH €KOHOMIKAMHM  CBITY Ha
MaKpOEKOHOMIYHY JWHaMiKy B KpaiHi. JOUIIBHUM € TOJNajgbIIMil PO3BUTOK
aJanTUBHUX MEXaHI3MIB Ta THCTPYMEHTIB MIOJIaTKOBOTO PETYJIFOBAHHS JJIsl CTBOPCHHS
JIOBTOCTPOKOBUX YMOB €KOHOMIYHOTO 3pOCTaHHS B YACTHHI 1X CIIPUSHHS TT1/IBUIIIEHHIO
KOHKYPEHTOCIIPOMOKHOCTI ~ KpaiHU 3a paxyHOK AuBepcu@iKaiii eKOHOMIKH.
AnanTaniifHi 3axoJIy TMOAATKOBOIO PETYJIOBAHHS MOXYTh 3a0€3MEeUUTH CyTTEBI
nepeBaru Npyu CTUMYJIIOBAaHHI €KOHOMIYHOTO PO3BUTKY.

ApanTaniiiHi MeXaHI3MH T0JIaTKOBOI'O PEryJlOBaHHS MOBUHHI IM1JBUILYBaTH
CIIPOMOXHICTh TUIATHUKIB MOJATKIB 1 300piB, MPOTUCTOSTH 30BHIIIHIM HETaTUBHUM
BIUIMBaM Ta PI3HUM 3MIHAM B YMOBaX €KOHOMIYHOI mHukiiyHocti. Ilin wac ¢asu
MITHECEHHS 1 MIHOMY iXHI JOXOIU 3pOCTaTUMYTh, & TOMY, 32 MMPOTPECUBHO1 IIKAJIH
OTOJATKYBaHHS JOXO/IB (hi3MYHUX OCIO (1€ K aBTOMATUYHHM CTaOLII3aTOpP), BOHH
OMOJAaTKOBYBATUMYThCS 3a BHUIIMMM CTaBKaMHU MO Mipi 3pocTaHHs. Y ¢asi crnanay i
aenpecii T0XOAU HaBMAaKU — 3MEHUIYIOTbCA, 1, TAKUM YMHOM, OIOAATKOBYBAaTHUCS 3a

HWKYMMM CTaBKaMHU MOJATKY MO Mipi 3MEHILEHHA - 1€ J03BOJIg€ CTaOUIi3yBaTH
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JOXO/JM 32 PAXyHOK IX OMOJATKYBaHHS 3a HIDKYMMHU CTaBKaMU Ta aJanTyBaTHUCS
IJIATHUKAM TOJaTKiB 1 300piB 10 HOBUX YMOB PO3BUTKY €KOHOMIYHO ITUKITY.

CyyacHa cuctemMa OmoJIaTKyBaHHS JOXOMIB (hI3UYHHX OCIO € TPOMOPIIHO0, a
TOMY BUKOPHCTAHHS B SIKOCTI aJanTUBHOTO 1HCTpyMeHTy ctaBku [1IPO He maTume
3HaYHOI JM1€BOCTI, MPOTE€ TaKy (YHKIIIO MOXE€ BHKOHYBaTH BOYJIOBaHHH y JaHy
CUCTEMY MEXaHi3M HaJaHHS MOIaTKOBUX COIllaTbHUX ITJIBT.

®a3za cnagy y BITYM3HSHUX YMOBaX Ma€ HACHIJIKOM 3HIKEHHS Kypcy
HAI[IOHAJILHOT BaJIIOTH 1 Y CUTYyallli, KOJU JOXOJH IJIATHUKIB TOJATKIB - IOPUAUYHUX
oci0, (GopMyrOThCS 3a paxyHOK BHUPYYKH y HaI[lOHAJBHIA BajlOTi, a KPEIUTHUM
nopTdens cHOpMOBAHO 3a PaxyHOK KPEAUTIB y 1HO3EMHIN BaIOTi, aJalTUBHI
MEXaH13MH MOJAATKOBOTO PETyJIFOBaHHS MAlOTh 3a0€3MEUNTH 3MEHIIIEHHS HETATUBHOTO
BIUTMBY TAaKOTO CIMaay 3a pPaxyHOK BpaxyBaHHS BiJl'€MHOTO 3HAYCHHS KYPCOBHUX
Pi3HHIIB (P13HUII MK OIIIHKAMHU OJTHAKOBO1 KIJTBKOCT1 OJIMHUITH IHO3EMHOI BATFOTH MTPU
PI3HHX BaJIOTHUX Kypcax) y CKJIaJl BUTpAT IUIATHUKA MOAATKy Ha TPHOYTOK
M1IITPUEMCTB.

BaxxnuBum (akTopom, SIKHMii CIOHYKA€E J0 ajanTailii IHCTUTYIIIHHIX MEXaHi13MiB
MOJaTKOBOTO PETYJIFOBaHHS, € BUMOTHM IUIATHUKIB TMOJATKIB 1 300piB. 3HAYUMICTh
AaHOro (akTopy 3yMOBJIEHA 3HAUYHOK B3a€MO3AJEKHICTIO MK TOJOBHUMH
yYaCHUKAaMHU MOJATKOBUX BITHOCHH.

3HauyHa KUIBKICTh MEXaHi3MIB (CHCTEMHHMX, KOMIUIEKCHUX Ta JIOKAJIbHUX) Ta
IHCTPYMEHTIB BITYM3HSHOT CHCTEMH MTOJAATKOBOTO PETYJIFOBAaHHS JI03BOJISIE TH YCIIIITHO
ajanTyBaTHCS JI0 3MiH, a BIITaK - 30epiraTH 1 MiABUILYBATH 1HCTUTYIIHY CTIHKICTb.
CyuacHuil PO3BUTOK KpaiHU MOTpeOye Takoi CTIHKOCTI JJisl TOTO, MI00 YCHIIIHO
BIMIOBIAATH HA rJ100ajbH1 3MIHHA B COLIAJILHO-EKOHOMIYHMX BigHocrHax. HeoOxiaHO
PO3BUBATH MTOIATKOBE PETYIIOBAHHS MaJIOTO Ta CEPeIHHOTO Oi13HECY, BPAaXOBYIOUH, 110
BENIMKI TUIATHUKW TOJATKIB HAWOIBII ypas3iuBl 70 IUKIIYHUX KOJHMBaHb B
€KOHOMIYHOMY PO3BUTKY.

BucHoskwu.

[HCTUTYHIMHUA MIAX1A OO0 PO3BUTKY IOJATKOBOTO PEryjlOBaHHS mependadae

HOTr0 PO3KPUTTS SK JMHAMIYHOI CHUCTEMH, LIO O€3MEpPEepBHO YJIOCKOHAIIOETHCS Ta
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aJanTy€eThCs 0 OCHOBHUX 3aBJIaHb COIliaIbHO-€KOHOMIYHOTO PO3BUTKY KpaiHH.
HampssMu  po3BHUTKY TIOJaTKOBOTO pEryJIIOBaHHS IOBHMHHI TepeadadaTh
MOJKJIMBICTh IIBHAKOI ajamnTailii CHUCTEMM [0 3MIH 30BHIIIHLOIO COIllaJIbHO-
€KOHOMIYHOTO cepeoBHINa, (PaKkTopiB Ta OOMEKEHb, IO MPSMO YU OMOCEPEIKOBAHO
BIUIMBAIOTh HA [ISUIBHICTH YCIX YYacCHHKIB MOJATKOBUX BimHOCcHH. IlogaTkoBe
pPETyJIOBaHHS € aJanNTUBHUM MEXaHI3MOM Yy CHCTEeMi JEP)KaBHOTO PEryJIIOBaHHS
COIIaIbHO-EKOHOMIYHHUX TPOIIECIB, CIIPAMOBAHUM Ha 3a0€3MeUYCHHS BIOPSIKYBAHHS,
371ar0JKEHOT B3a€EMO/IiT Ta BIAMOBITHOCTI PETYJIATUBHUX 3aXO0/I1B, BIIMTOBITHO /10 3MiH
COITIaJILHOTO Ta E€KOHOMIYHOTO CEpeOBHINA 3 METOK 3a0€3MEeUeHHS COIllaJbHO-
€KOHOMIYHOT'O PO3BUTKY KpaiHW. Ajarrtaiiisi MOBHUHHA IMiJABUIIYBAaTH €(PEKTHUBHICTh
3aX0/lIB PETYJIOBAHHA B YMOBaX IUKIIYHOCTI B COI[IaIbHO-€KOHOMIYHOMY PO3BUTKY,
3MaTHICTh CUCTEMU CBO€YACHO pearyBaTd Ha 3MIHM 1 TakKuM YHUHOM 30epiratu

THCTUTYIIHY CIIPOMO>KHICTb.
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Abstract. In the article investigational value of the tax adjusting, failings and directions of his
development are exposed. Assessment of tax regulations in the current economic conditions has been
made with the help of the method of analysis and synthesis. Analysis of the components of the tax
regulation mechanism, studied means and goals of using this mechanism. The article is devoted to
the main problems of using instruments of tax regulation. The ways of decision of problems of
mechanism of the tax adjusting of country are offered.

Keywords: tax, tax regulations, the tax mechanism, instruments of tax regulation, problems of
tax regulation.
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Abstract. The article focuses on analyzing the role of artificial intelligence in automating donor
communications and managing volunteers within the nonprofit sector. The aim of the article is to
identify the potential for developing donor and volunteer communications through the use of artificial
intelligence. The study employed general scientific methods of cognition: analysis, synthesis,
induction, deduction, comparison, generalization, and modeling. The findings show that artificial
intelligence is increasingly being implemented in donor communication processes, going beyond the
automation of routine tasks. It is concluded that Al algorithms contribute to the creation of
personalized content tailored to the specific characteristics of different donor segments. The study
reveals that this significantly enhances the effectiveness of fundraising campaigns and strengthens
trust in organizations through timely, emotionally relevant, and meaningful communication with
donors. It is demonstrated that identifying donor behavior patterns based on historical data analysis
enables the development of predictive models, which help adapt communication strategies in real
time, mitigate donor attrition risks, and increase donor engagement. In the area of volunteer
management, the study explores the capacity of Al to optimize the processes of recruitment,
coordination, and support of volunteers. It is shown that artificial intelligence ensures precise
segmentation of the volunteer base, allowing for consideration of individual characteristics of
candidates. Emphasis is placed on personalized volunteer motivation and the use of automated
communication channels for effective interaction. As a result, the quality of volunteer experience
improves, resource allocation becomes more efficient, and organizational sustainability in nonprofit
structures is reinforced. The practical value of this research lies in the development and justification
of an authorial methodology for integrating Al tools into nonprofit communication systems. The study
presents strategic approaches, algorithms, and practical methods for enhancing communication with
donors and volunteers. These approaches offer structured pathways for optimizing resource
management and improving engagement outcomes. The proposed methodology serves as a
foundation for further refinement of Al-driven practices in the public and nonprofit sectors.

Keywords: artificial intelligence, donor communications, volunteers, fundraising, nonprofit
sector.

Introduction

Artificial intelligence (Al) is rapidly transforming the landscape of modern
marketing, becoming a key tool for optimizing communication, analyzing data, and
personalizing engagement with target audiences. According to recent forecasts, the
global market for Al applications in marketing could reach $217.33 billion by 2034
[1]. This figure reflects not only the scale of Al integration into marketing strategies

but also highlights its role as a driving force of digital transformation. As of 2025, the
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Al marketing market is valued at $47.32 billion, with a projected compound annual
growth rate (CAGR) of 36.6% [8].

Although the commercial sector shows the fastest pace of Al adoption, nonprofit
organizations are also increasingly integrating these technologies into their
communication and operational processes. The nonprofit sector comprises
organizations that operate without profit motives and focus on socially beneficial goals,
such as healthcare, education, environmental protection, social support, and
community development. Within these organizations, donors, volunteers, and target
communities play a vital role, and effectively managing interactions with them is
crucial for achieving strategic objectives.

Given limited resources, nonprofit organizations are actively seeking innovative
solutions to optimize their activities. In this context, Al technologies offer the ability
to automate routine tasks, improve donor engagement, enhance volunteer
communication, and develop personalized information campaigns. The use of machine
learning algorithms, natural language processing (NLP), and predictive analytics
enables not only greater audience engagement but also more efficient resource
management, which underscores the relevance of the current study.

Literature Review

The issue of using Al in the nonprofit sector, particularly for automating donor
communication and managing volunteers, is scarcely addressed in academic literature.
This highlights the novelty of the topic, which holds significant scientific value by
offering deeper insights into the adoption of innovative technologies by socially
oriented organizations. To better understand the core principles of Al-driven marketing
communication, the works of authors such as S. Bormane, E. Blaus [3], K. Gayaparsad,
N. Ramlutchman [4], L. Hammarstrom, E. Gustafsson [5], M. Kubovics [6], A.
Lyndyuk, I. Havrylyuk, Y. Tomashevskii, R. Khirivskyi, M. Kohut [7], D. Senyapar,
H. Nurgiil [9], and E.N. Yoldas, A. Ayci [10] were analyzed. The study also draws on
expert analytical insights presented in publications from modern online resources,
including Digital Marketing Institute [1], SurveyMonkey [2], and SEO.com [8], which

highlight current trends in Al use in marketing. Despite the availability of numerous
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general studies on Al in marketing communication, there is a notable lack of
systematized knowledge specifically focused on nonprofit organizations. Therefore, in
this study, the information was analyzed, grouped, systematized, and presented within
the context of the chosen topic.

Purpose of the article

The aim of the article is to determine the potential for developing communication
with donors and volunteers based on artificial intelligence. The following tasks will be
completed in the course of the study: 1) identify the role of Al in donor management;
2) explore the features of detecting patterns in donor behavior; 3) assess the potential
for optimizing volunteer activities through Al.

Research results

Marketing communications refer to a set of activities aimed at informing,
persuading, motivating, and reminding consumers about products or services in order
to shape a positive attitude toward a brand and encourage action [5]. They encompass
both direct and indirect forms of interaction between an organization and its target
audience, conveying value propositions through traditional advertising channels, direct
response advertising, or point-of-sale communication [5].

In the nonprofit sector, marketing communications have their own specific
characteristics. These are shaped by the nature of target audiences and the mission-
driven focus of the organizations. Instead of commercial consumers, the subjects of
communication include donors, volunteers, beneficiaries, and the general public.
Communication with different stakeholders, partners, and communities is based on
distinct goals and objectives. This study focuses specifically on marketing
communications with donors and volunteers. Let us examine the particularities of
interaction with these groups.

e Donor communications involve purposeful engagement with individuals or
institutions that provide financial or material support. The main objectives of such
communication are to build trust, strengthen emotional connection, and encourage
recurring contributions and long-term partnerships. Donor communications include

informing supporters about the organization’s needs and achievements, as well as
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delivering personalized responses to each contribution through audience analytics,
segmentation, and targeted appreciation.

e Volunteer communications, in turn, are centered on attracting, motivating, and
retaining individuals who offer their services without compensation. This type of
communication requires particular sensitivity to volunteers’ values, motivations, and
emotional states. Effective interaction involves timely updates on engagement
opportunities, recognition of contributions, provision of feedback, and the fostering of
community. Both types of communication — donor and volunteer — are integral
components of a nonprofit organization’s strategic communication.

The effectiveness of marketing communication in today’s information
environment is largely influenced by the level of digitalization in society. Increasing
internet access and widespread use of digital devices have created new standards for
how organizations interact with their audiences. Between 2018 and 2022, the global
number of internet users grew by 43.2%, reflecting a strong global digital
transformation [3]. In 2023, 91.4% of Latvia’s population used the internet at least once
a week, which is 20.2% higher than the same figure a decade earlier [3].

Of particular importance is the increasing use of digital technologies among older
age groups. In 2023, 100% of people aged 16-24 were regular internet users, followed
by 99.6% in the 25-34 age group, 98.7% for ages 3544, 94.6% for 45-54, 86.6% for
55-64, and 68.7% among those aged 65—74 [3]. This trend underscores the significant
potential of digital channels to reach a wide range of age groups, including potential
donors and volunteers who are not limited to younger demographics.

However, despite the dominance of digital communication, an integrated
approach to marketing interaction remains essential, one that also considers offline
tools. The concept of integrated marketing communications involves combining
various channels to comprehensively reach the target audience [3]. There is still a
portion of the population that remains less active online or prefers traditional forms of
communication, which is especially relevant for certain demographic or social groups.

The introduction of artificial intelligence into this field can significantly transform

how organizations interact with donors and volunteers. Al can be effectively used for
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collecting and analyzing data, identifying behavioral patterns, and crafting
personalized messages tailored to the needs of specific audience segments [5]. This
enables not only increased communication efficiency but also cost reduction and
greater engagement of target groups [5].

In this context, automated personalization of communication, especially in donor
and volunteer relations, becomes critically important. Personalized approaches based
on user behavior analytics allow messages to be adapted to each individual’s
expectations and needs. This enhances emotional engagement, boosts motivation to
participate in volunteer activities or provide financial support, and helps strengthen
long-term ties between the nonprofit organization and its community.

The use of artificial intelligence in marketing communication not only automates
content creation processes but also opens up possibilities for in-depth analysis of target
audience behavior, including that of volunteers and donors. With capabilities such as
forecasting, classification, recognition, natural language processing, and autonomous
data handling, Al can identify recurring behavioral patterns, uncover hidden links
between participant actions, and predict their future interaction with the organization
[6].

Al operates through a multistage and multilayered process. The main stages of
using Al in donor communications are systematized in Table 1.

The 1dentification of behavioral patterns in donors using artificial intelligence is
carried out by analyzing large volumes of historical data, including information on
donation frequency and amount, responses to communication messages, event
participation, and the dynamics of engagement with the organization. Machine learning
algorithms detect recurring patterns that may indicate specific types of behavior — such
as a tendency toward regular support, declining activity, or willingness to engage in
new initiatives. These models are built by clustering donors based on similar
characteristics, which makes it possible to construct predictive scenarios and identify
the most effective communication channels and interaction formats. As a result, Al
enables more accurate audience segmentation, helps prevent the loss of loyal donors,

and supports the development of individualized engagement strategies.
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Table 1 - Stages of Al use in donor communications: from engagement to loyalty

Ne St.age of d.onor Use of Al Description
interaction
P . . Creation of effective messages based on
Attraction (initial | Content idea generation; . &
1 AP the analysis of current trends and
engagement) content optimization . .
audience interests.
) . Customized messages for different donor
First contact / Personalization; content .
2 . . segments based on demographics and
conversion creation . :
previous interactions.
Automation of routine Welcome emails, responses to common
3 Onboarding tasks; chatbots and questions, and program information via
virtual assistants automated communication.
Identification of Detection of recurring donation activity
4 Behavior analysis | behavioral patterns; data | patterns (frequency, amount, response to
analysis campaigns).
. . Identifying key points where donors may
. Donor journey mapping; .. .
5 Retention . . o drop out of communication; responding
social media monitoring o S
to dissatisfaction signals.
. Adapting content to donor motivations,
Engagement Personalization; . .
6 . studying expectations around
enhancement conducting research .
transparency, reporting, and feedback.
Communication Regular personalized updates, thank-you
7 Loyalty building automation; chatbots; messages, invitations to join other
content generation programs.

Source: adapted from [2]

Table 2 — Features of identifying behavioral patterns in donors

Ne Feature Explanation
L . Information is collected on transactions, event
1 Historical data analysis C . .
participation, and responses to emails and campaigns.
. Donors are grouped based on similar behavioral and
2 Donor segmentation . . .
interaction characteristics.
. . Machine learning models (e.g., k-means) are applied to
3 Use of clustering algorithms g . (e.g. ) PP
identify patterns.
4 Development of predictive Algorithms forecast future behavior (e.g., likelihood of
models the next donation).
5 Identification of “at-risk” and Donors with high or low probability of continued
promising segments engagement are identified.
6 Personalization of interaction | Individual communication scenarios are developed based
strategies on behavioral patterns.

In the context of donor and volunteer communications, this means that Al can
analyze large volumes of retrospective data — such as donation frequency, event
participation, and responsiveness to communication campaigns — and use this data to

build predictive models. These models allow not only for audience segmentation based
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on engagement level, but also for determining the optimal timing for sending appeals,
thank-you messages, or invitations to participate in volunteer initiatives [6]. As a result,
Al serves as an analytical support tool that enhances the effectiveness of personalized
interaction strategies.

Moreover, artificial intelligence can be viewed as a strategic partner for
fundraisers, offering comprehensive support in managing all stages of the donor
journey (as shown in Table 1). On one hand, Al automates the creation of
communication content tailored to various target audience segments, ensuring
relevance and stylistic consistency of messages [6]. On the other hand, it can evaluate
the effectiveness of these messages in real time and, importantly, continuously
optimize them based on current user response data [6]. This not only reduces time and
resource costs but also enables data-driven decision-making rather than relying on
intuition.

Volunteer resource management in the nonprofit sector is a critical function that
directly influences the success of social programs. In this context, artificial intelligence
(AI) functions not only as an automation tool but also as a strategic partner in the
recruitment, motivation, and coordination of volunteers. Its capabilities include
analyzing large data sets, identifying behavioral patterns, forecasting needs, and
personalizing communication to foster long-term, sustainable relationships.

1. Volunteer recruitment. Modern systems based on machine learning can
effectively identify suitable volunteer candidates by analyzing demographic data,
participation history, social media activity, and behavioral signals. Tools such as
Salesforce Einstein, Gong.io, or People.ai help detect and classify characteristics of
potentially effective volunteers by segmenting them according to motivation level,
availability, and compatibility with specific activities [10]. However, the success of
recruitment depends directly on the quality of input data and the accuracy of defining
target profiles. Poorly researched volunteer needs or incorrect assumptions can result
in irrelevant recommendations. As noted in source [6], without thorough sociological
analysis, Al may generate false patterns and propose flawed strategies, which is

especially risky in the sensitive nonprofit environment.
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2. Motivation is key in volunteer engagement, and Al can significantly improve
its effectiveness by deeply analyzing individual preferences and behaviors. For
example, just as Al-driven recommendations at Netflix increase customer loyalty by
60% through personalized suggestions [7], volunteer programs can use algorithms to
create individualized engagement paths that consider participation history, emotional
response to content, and communication activity levels. This personalization not only
improves the user experience but also contributes to a productivity or revenue increase
of approximately 20% for organizations [7]. Moreover, algorithms can detect subtle
behavioral signals indicating stages of volunteer engagement or burnout [9]. This
allows for timely adaptation of motivation strategies, the offering of new engagement
opportunities, or the launch of individualized communication campaigns. Tools such
as Drift or Automizy, for instance, automate personalized email campaigns that reflect
not only the volunteer’s profile but also the context of their participation [10].

3. Coordinating a large number of volunteers requires precise planning, resource
distribution, and constant communication. In this area, Al enables the development of
adaptive systems for managing volunteer networks. Chatbots (such as Chatfuel or
Conversica), in particular, serve as primary communicators, maintaining ongoing
contact, answering questions, and sending automated reminders and updates [10].
Tools like Tableau Al and Microsoft Copilot provide real-time visualization of
volunteer data, allowing coordinators to identify regional or temporal imbalances,
forecast workload, and adjust recruitment strategies based on analytical models [10].
As demonstrated by Amazon’s logistics practices, such forecasting can reduce resource
shortages by 30% [7], suggesting that similar algorithms can be effectively applied to
the allocation of volunteer efforts.

Alongside its advantages, the implementation of Al in volunteer management
presents important ethical and social dilemmas. There is a risk of algorithmic bias,
where systems trained on non-representative data may exclude certain participant
categories or create distorted interaction models. Data privacy is also a critical issue,
particularly when dealing with volunteers’ personal information [7].

In this context, it is essential to ensure algorithmic transparency, involve ethical
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consultants in system development, and maintain human oversight in strategic
decision-making. As noted in [4], the optimal model is a collaboration between Al and
HI (human intelligence), where Al plays a complementary role — supporting rather than
replacing the human element.

The integration of artificial intelligence (AI) into nonprofit marketing
communications significantly enhances the effectiveness of interactions with donors
and volunteers through message personalization, behavioral forecasting, channel
optimization, and automation of routine processes. By employing machine learning
algorithms, natural language processing, and analytical modeling, organizations can
gain a deeper understanding of audience needs and establish sustainable, long-term
engagement. The following table systematizes the primary communication objectives,
relevant Al algorithms, applied methods, and optimization strategies in the context of

donor and volunteer engagement.

Table 3 — Systematization of Al Algorithms and Methods for Optimizing

Communications with Donors and Volunteers

Communication

Objective Algorithms, Methods, and Optimization Strategies

Application of clustering algorithms (k-means, DBSCAN) to group
individuals by behavioral characteristics; ensures accurate targeting
and increased message relevance.

Use of natural language processing (NLP) and recommendation

Audience segmentation

Personalization of

communication content

systems to generate individualized messages; considers motivational
factors and stylistic adaptation to recipient preferences.

Forecasting
donor/volunteer
behavior

Construction of predictive models using regression analysis and
Random Forest; evaluates probability of future actions (e.g.,
donations, participation), enabling timely appeals or invitations.

Automation of routine
communication

Implementation of chatbots and virtual assistants for automated
responses, messaging, and notifications; reduces staft workload and
improves responsiveness.

Supporting volunteer
motivation

Behavioral analytics to assess engagement, emotional tone, and
activity; development of personalized engagement pathways and early
intervention to prevent burnout.

Monitoring campaign
effectiveness

Utilization of real-time analytics tools (e.g., Tableau Al); A/B testing
of messages; content adaptation based on behavioral feedback.

Identifying at-risk
segments

Application of anomaly detection algorithms to identify donors or
volunteers with declining activity; enables preventive and retention
strategies.

Collecting and analyzing
feedback

Use of sentiment analysis to assess emotional tone of responses;
facilitates improvement in tone, frequency, and content of
communication in line with audience expectations.

ISSN 2567-5273

79 www.moderntechino.de



Modern engineering and innovative technologies Issue 39 / Part 3

The practical implementation of Al in nonprofit marketing communications
demonstrates significant potential for improving engagement with donors and
volunteers. The systematic use of machine learning algorithms, content
personalization, behavior prediction, and automation enables the development of
flexible and adaptive communication strategies. These strategies foster trust, improve
retention, reduce operational costs, and contribute to the overall resilience and
sustainability of nonprofit organizations in a digital environment.

Conclusions

Artificial intelligence plays an increasingly important role in the development of
donor communications, supporting not only the automation of routine processes but
also strategic management functions. Its use enables the creation of personalized
content tailored to the characteristics of specific donor segments, enhances the
effectiveness of fundraising campaigns, and builds trust through timely, relevant, and
emotionally resonant communication.

The identification of behavioral patterns is a key area of Al application in donor
communications. Algorithms are capable of analyzing historical data on contributions,
campaign responses, and event participation, which allows for building predictive
models and identifying opportunities for growth or risks of donor loss. This opens the
door to flexible adjustments in interaction strategy and increased engagement.

Al-based volunteer network management enables the optimization of key
aspects—from candidate recruitment to action coordination. Al ensures accurate
segmentation of volunteers, personalized motivation, and prompt support through
automated communication channels. As a result, resource allocation becomes more
efficient, the interaction experience improves, and organizational sustainability is

strengthened.
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Abstract. The article examines the theoretical foundations of the strategic management system
in conditions of instability, uncertainty and crisis changes, and also pays attention to and considers
modern concepts of strategic thinking, scenario planning, adaptive management, risk management
and dynamic capabilities (dynamic capabilities) to help companies respond to crisis circumstances.
The scientific approach to management in the context of a crisis is analyzed, in particular the ideas
of strategic risk management, and the key components of an effective strategic system are outlined -
from scanning the external environment to learning and adaptation mechanisms. The article presents
the advantages and limitations of each of the theoretical directions.
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Introduction.

The globalization of business development in today's consciousness is at the
center of ambiguity, or also called VUCA, that is, at the center of volatility, ambiguity,
complexity and ambiguity. The recent COVID-19 pandemic, geopolitical upheavals
and technological upheavals have also demonstrated that traditional approaches to
stimulating strategic planning systems are often inadequate for sustainable thinking.
Special emphasis is placed on the understanding that companies need dynamic strategic
risk management systems to focus on forecasting and planning, to see future prospects
[1]. However, traditional risk management too often focuses on implementing flow
strategies and does not embrace formulaic strategies, which results in inertia and the
illusion of control [2].

The company is expected to introduce an updated model of strategic management,
including strategic flexibility, organizational flexibility and proactive robot with
ambiguity in mind. The purpose of this study is to understand the theoretical and
practical foundation of the systems of strategic management in the minds of the
insignificance of these crises. The study is not directed to the analysis of the theoretical

foundations of such concepts of management, which provide tools for strategic
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planning in crisis minds. A comparison of emerging scientific approaches to crisis
management, identifying their strengths and weaknesses, provides an opportunity to
identify critical components of an effective strategic management system. The method
of the study is to formulate an applied model of the management system, which
combines the concepts of strategic thinking, scenario planning, adaptability, risk
management and the development of dynamic capabilities.

Theoretical basis of strategic management in the minds of instability.

Strategic management requires flexibility and foresight to survive in a rapidly
changing environment. The first step is to understand the nature of uncertainty.
According to scientists Tice et al., «uncertainty is very different from risk» - risk can
be modeled with traditional tools, while uncertainty requires a high level of dynamic
capabilities and organizational flexibility [3]. Such dynamic capabilities allow a
company to adapt internal resources and processes to changes in the external
environment, while understanding strategic thinking as a way of analyzing and creating
long-term goals and plans taking into account various factors. Strategic thinking
involves a combination of data, intuition and rational analysis to find non-standard
solutions, it i1s aimed at a long-term vision of the company’s mission and growth
scenarios, and not just at routine solutions to current problems. The presented concept
emphasizes the need to define strategies, long-term goals, even under uncertain short-
term conditions, creating flexibility in formulating the company’s overall strategy.
Strategy scenario planning is one of the key tools for a company to operate in
conditions of uncertainty. Rather than tying a company’s future to a single set of events,
many leaders find it helpful to have «a rich understanding of current opportunities,
built from multiple perspectives of possible futures» [4]. For example, organizations
in crisis situations are increasingly interested in scenario planning because it allows
them to review their strategies in light of multiple alternative futures [4]. In the Oxford
approach to scenario planning, participants identify relevant external factors and create
multiple plausible future scenarios, which promotes a collective rethinking of the
strategic “framework” and enriches leaders’ vision [4].

The advantage of this approach is that it forces the company to go beyond its usual
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assumptions and develop numerous strategies for different situations, but at the same
time, the disadvantages can be the difficulty of involving a wide range of participants
and the time intensity of the process, as well as the risk of incomplete implementation
of the scenarios if the organization does not know how to use them immediately.
Adaptive management should be recognized as another important concept for the
strategic development of companies in conditions of uncertainty and crisis. This idea,
based on iterative learning, involves the company experimenting with alternative
strategies, consistently evaluating the results, and adjusting strategic goals and
guidelines in accordance with the results of the analysis. Adaptive management can be
understood as a «structured, iterative process of making decisions in conditions of
uncertainty with the method of progressive reduction of uncertainty through
monitoring», that is why this model is most widely accepted in conditions of
uncertainty [5]. In addition, it is worth noting that the effectiveness of this model is
manifested in the fact that the company starts its own activities, on the one hand,
«changing the system», and on the other hand, accumulating its own knowledge for the
system, which contributes to maximizing profits for the company itself [5]. This
approach increases the effectiveness of long-term management and adaptation to new
situations, the main advantage of adaptive management is its ability to provide a
procedure for improving solutions with the help of feedback and self-learning.
Constant monitoring and analysis require significant expenditure of time and resources,
as well as the risks of a «closed cycle» if the company reacts too slowly to the
discrepancy between the strategic model and reality. Risk management in strategic
planning goes beyond passive analysis and insurance, which is why the strategic
approach to risk management involves integrating risks into strategy development.
According to research, traditional risk management usually focuses on implementing
an already established strategy and does not cover this development phase [2]. Such a
reduction turns risk management into a routine administrative task and creates false
confidence. In a situation of deep uncertainty, companies need not only to accelerate
the implementation of existing strategies, but also to constantly search for new

strategies in accordance with emerging events. Therefore, companies create a system
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of strategic risk management (Strategic Risk Management, SRM), which allows them
to link risks with strategy development, making the management process strategically
predictable [2]. Risk management in SRM involves the identification of roles and
responsibilities, the implementation of processes, the involvement of stakeholders and
the integration of risk analysis in the development of future strategic options, which
provides the company with greater flexibility and adaptability to crisis situations.

Adaptive management should be defined as another important concept for the
strategic development of companies in conditions of uncertainty and crisis. This
approach, which is based on iterative learning, is that the company should experiment
with alternative strategies, consistently evaluate the results and adjust strategic goals
and guidelines in accordance with the obtained analytical results. Adaptive
management can be understood as «a structured, iterative process of decision-making
under uncertainty in order to gradually reduce uncertainty through monitoring», that is
why this model is most acceptable in conditions of uncertainty [5].

In addition, it is worth noting that the effectiveness of this model is manifested in
the fact that the company learns from its own activities, on the one hand, «flexibly
changing the systemy», and on the other hand, accumulating its own knowledge about
the system, which contributes to maximizing profits for this company [5]. This
approach increases the effectiveness of long-term management and adaptation to new
situations, the main advantage of adaptive management is its ability to provide gradual
improvements in decisions through feedback and self-learning. Constant monitoring
and analysis require significant time and resources, as well as the risks of a «closed
loop» if the company reacts too slowly to discrepancies between the strategic model
and reality. Risk management in strategic planning goes beyond passive analysis and
insurance, because a strategic approach to risk management involves integrating risks
into the development of strategy. According to research, traditional risk management
usually focuses on the implementation of an already established strategy and does not
cover the development phase [2]. Such a reduction turns risk management into a routine
administrative task and creates false confidence. In a situation of deep uncertainty,

companies need not only to accelerate the implementation of the existing strategy, but
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also to constantly search for new strategies in accordance with emerging events,
therefore, leading companies create a system of strategic risk management (Strategic
Risk Management, SRM), which allows you to link risk with strategy development,
making the management process strategically predictable [2].

Risk management in SRM involves defining roles and responsibilities,
strengthening processes, involving employees and integrating risk analysis into the
development of future strategic options, this approach provides the organization with
greater flexibility and adaptability to crisis situations for the strategic development of
the company. Dynamic capabilities are a concept that describes the internal
mechanisms of strategic flexibility of an organization. In the theory, dynamic
capabilities are defined as «the ability to adapt, integrate and reconfigure internal and
external resources and competencies in accordance with the needs of the changing
environment of the firm» [3]. In other words, it is a set of skills and processes that
allow an organization to quickly restructure its resource base and activity structure in
response to new challenges. Without such capabilities, the effectiveness of the
company in a rapidly changing environment may be short-lived [6].

Summary and conclusions.

The article analyzes modern approaches to strategic management systems in
conditions of uncertainty and crisis changes. The main concepts are highlighted -
strategic thinking, scenario planning, adaptive management, risk management,
dynamic capabilities - their advantages and limitations. It is found that an effective
strategic system in an unstable environment must combine a long-term perspective
with the ability to quickly respond to changes. The key components of such a system
are: the formation of a flexible strategic vision; proactive scanning and forecasting of
the external environment; development of certain future scenarios; integration of risk
management with strategy; continuous learning of the organization; development of

internal dynamic capabilities.
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Anomayia. Cmammsa npucéauena 2iuOOKOMY aHANI3Y GNIUBY 2CONONIMUYHUX YUHHUKIG,
30KpemMa CAHKYIUHUX DeHCUMIB Mda MIJNCHAPOOHUX KOHQIIKMI8, Ha CmpyKmypy Ut (hYHKYIOHYBAHHS
c8imo6ozo punky. Ocobniusa ysaza npudileHa eKOHOMIYHUM THHOBAYIAM, MAKUM K YUPposizayis
BUPOOHUYMBA, PO3BUMOK 3€]IeHOI eKOHOMIKU mMa 6Nnpo8a0I’CeHHs (DiHmex-mexHoNo2iu, wo
Gdopmyrome Ho6i moodeni mopeieni ma ¢hinancosux nomokie. Ha ocHogi ompumanux pesyibsmamie
00IpyHmosano cmpameeii adanmayii HAYIOHATbHUX eKOHOMIK, CHPAMOBAHI HA NIOBULYEeHHS.
cmitikocmi 2100aNbHUX TAHYI02I8 NOCMAYAHHL MA epeKmuU8HOCmi THCMUMYYIIHUX MeXaHizmMie
nepioo 3pocmaro4oi HeguUsHaA4eHoCmi.

Kniouosi cnoea: ceimosuii puHox, 2eononimuxa, eKOHOMIYHI (AKmopu, MIdHCHAPOOHA
mopeiens, en10banvHi mpancgopmayii, cmanuii po36uUmox, HiHaHco8i NOMOKU.

Beryn.

VY cydacHHX yMOBax TMOCHJICHHS TEOMOJITHYHUX HAMpPyXEeHb Ta 3aroCTPEHHS
€KOHOMIYHOI ~KOHKYpeHLIi To0adbHUI PHUHOK TMeEpekuBae Oe3NpereeHTH1
TpaHcopmarlii, 10 OXOIUIIIOTh YyCl CEKTOPH CBITOBOI €KOHOMIKM — BIJ
IIPOMUCIIOBOCTI ¥ eHepreTuku A0 (iHAHCIB, JIOTICTUKH Ta IUPPOBUX MOCITyT. 30pOiiHi
KOH(IIKTH, 30KpeMa 3aTshKHI BIMHM Ta PETiOHAIbHI KpU3W, y TIOEIHAHHI 3
MacIITAOHMMU CaHKIIMHUMHU peKUMaMU, Jeaii OlIbIle BIUIMBAIOTh HA CTAOUIBHICTD
1 mepe0avyyBaHICTh CBITOBUX €KOHOMIYHHX MPOIIECIB.

[TapanenpHO 3 MMHU BHUKJIWMKAMH, CBIT BCTyIa€ y HOBY a3y TEXHOJOTTUHOTO
po3BuUTKy. Llndposizaiiis BUpOOHHMUKX IPOLECIB, CTPIMKE 3pOCTaHHs poJii (PiIHAHCOBUX
TEXHOJIOT1H, aBTOMaTu3allisi, a TaKoX PO3BUTOK MITYYHOTO IHTEJEKTY Ta BEITUKUX
JAHUX 1ICTOTHO 3MIHIOIOTh MEXaH13MU (PYHKIIIOHYBaHHS PUHKIB, (DIHAHCOBUX YCTAaHOB
Ta JAepKaBHUX IHCTUTYLIA. Y CBOIO dYepry, 3arpo3a KIIMaTH4YHOI KpHU3U Ta

HEOOX1HICTh MEPEXOy 0 3€JICHOI EKOHOMIKHU MiIITOBXYIOTh KpaiHU J0 MEPEriisTy
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TPagUILIHUX MOIEICH EKOHOMIYHOTO 3POCTaHHS, OPIEHTYIOUH MOJIITUKY Ha CTIMKICTD,
1HHOBAI[IHHICTH 1 €KOJIOT1YHY BIAMOBIAAIBHICTh. Y Ce I1e BUMarae TiiMO0KOro aHai3y
HOBUX TIJI00aTbHUX TEHJCHIINA Ta BUPOOJICHHS €(DEKTUBHUX CTpaTerii amanTtaiii s
HaIllOHAIBHUX €KOHOMIK Y Mepi0J] 3pOCTa0u0i HEBU3HAYEHOCTI.

OCHOBHHU TEKCT

CeiToBUl pHUHOK TiepeOyBa€ y CTaHI TJIMOOKMX 3MiH, 3yMOBIIEHUX fK
T'CONOJIITHYHUMU TOJIISIMHU, TaK 1 €KOHOMIYHUMH TpaHchopmaliiamu. Y XXI cromiTTi
T€OCKOHOMIYHUN JAaHAMA(T CTaB Ie OUTBII JUHAMIYHUM 1 HeTepea0dadyBaHUM, IO
BUMara€ HOBHMX TIIXOMIB JO aHajizy TJoO0ansHUX mpoueciB. OCHOBHUMH
JeTepMIHAHTaMH 3MIiH € TEOIOJITHYHA HECTallIbHICTh, €KOHOMIYHA IMOJISpHU3aIlis,
PO3BUTOK TEXHOJIOT1H, 3MiHU KJIIMATy Ta MaHAEMI4HI pu3uku [1].

OaHuM 13 KJIIIOYOBHUX T'COIOJITHYHHMX BHKJIMKIB, 1[0 BIUIMBAIOThH HAa CBITOBUM
PHUHOK, € 30poiiHi KOH(IIKTA Ta CaHKLIMHA MOJIITUKA. POCIHCHhKO-yKpaiHChKa BiiiHa,
toprosenbHa BiitHa Mix CIIIA ta Kutaem, a Takox 1HIII perioHaabHI MPOTUCTOSHHS
NPU3BOJATH JO PO3PUBY JIOTICTUYHMX JIAHIIOTIB, 3pPOCTAHHS BHUTpAT Ha
TPaHCIIOPTYBaHHS, 3MEHIIEHHSI IOCTYITy IO CHPOBUHHHUX pecypciB [2].

CankiiiitHl pe)KMMH BIUIMBAIOTh HE JIMIIE HAa OKpeMi KpaiHu, a ¥ Ha rio0alibHi
¢inancoBi punku. Hanpuknaa, oomexenns moao SWIFT, 3abopona exkcnopTy
TEXHOJIOTM, OJIOKyBaHHS AaKTUBIB — Yyce€ 1€ CHpUYUHSE mepedopMaTyBaHHS
robanbHOi (iHaHCOBO1 apxiTekTypu [3]. KpiM Toro, kpaiHu MOYMHAIOTH IIyKaTH
aIbTEPHATHBHU JIOJIAPOBIM CHCTEMI, PO3LIMPIOIOYM BUKOPUCTAHHS HAaIlOHAJIbHUX
BAJIIOT Y JIBOCTOPOHHIN TOPT1BIII.

BaxmuBHM  acleKTOM T€OMOJITHYHOTO BIUIMBY € (OpMyBaHHS HOBUX
CTpATETIYHUX AJbSTHCIB Ta EKOHOMIYHHX 0JI0KiB. 30Kpema, 3pocTae poib bPIKC, IIIOC
Ta IHIIMX MDKPErioHaJbHUX  1HINIATUB, SIKI TMPONOHYIOTh  AJIbTEPHATUBY
3ax1JHOLUEHTPUYHIN Moxeni riobamizauii. [legonapusaiisi, 3MEHIICHHS 3aJI€KHOCTI
B1JI 3aX1JJHUX PUHKIB KaIiTaTy Ta TEXHOJIOT1H CTAlIOTh €IeMEHTaMU HOBO1 €EKOHOMIYHO1
JNOKTPUHHU IS PANY KpaiH [4].

OkpeMo BapTO 3rajaTd CHEPreTUYHy O€3MeKy sK KIIOYOBY CKIIAJOBY

reonojiTHYHUX TpaHchopmanii. 3anexHicTb €Bponu Biag eHepropecypciB Pocii
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BUSBWJIA BPA3JIUBICTh CTpareriyHoi iH@pacTpykTypu. lLle cTumyntoe po3BUTOK
aNbTEPHATUBHUX EHEPreTUYHUX MapupyTiB, Takux sk LNG-TepmiHanmu, BOJHEBI
TEXHOJIOr1l, 1HBECTULli y BITPOBY Ta COHSYHY €HEpPreTHKy. l'eoeHepreTvka craja
apeHOI0 HOBOT'O T'€OIOIITUYHOTO cynepHuliTa [11].

[TapanenbHO 3 TEONMONITUYHUMH 3PYLICHHSIMH, CBITOBa €KOHOMIKA MEPEKUBAE
CTpyKTypHi TpaHchopmauii. Iludposizamis Ta aBTOMaru3alisi BHPOOHUIITBA
3MIHIOIOTh PUHOK Tpalli, BUMaraloud HOBHUX HAaBHUYOK 1 CKOPOUYIOYHM IOTpedy B
pyTuHHINA npani. EKOHOMIKHM, 10 HE aJanTylOThCci A0 HOBUX pealiid, pU3HKYIOTh
3UIMIIATHCS Ha Tepudepii riodabHOTro moALTy Tpartii [4].

DiHAHCOBI TEXHOJIOTIi TAaKOX CTalOTh BaXJIUBUM (haKTOpOM TpaHchopMmariii.
[TosiBa kpunToBaNIOT, O10KUEHH-TIATGOPM, (PIHTEX-CTApTAMIB MOPYIIYE TPAIULIAHY
MOHOIOJII0 OaHKIB HA TpPaH3aKIIiHI Ta KpeauTHI omnepalli. JlepxkaBa Ta (iHaHCOBI
PErySTOpU 3MYIIICHI TEPeTsAaTH CBOT MIAX0IU 10 KOHTPOJIIO 32 pUHKAMU KariTary
[9].

CyTTeBUM (hakTOpOM 3MIH € 3pOCTaHHS pOJi 3eJeHoi exoHoMiku. llapu3bka
KJIiMaTuuHa yroma, €Bpomelicbkuii 3eneHuit kypc (Green Deal), mepexinm Ha
BIJIHOBJIIOBAHI JpKepesa eHeprii CTBOPIOIOTH HOB1 MOKJIMBOCTI Ta BUKJIUKH /17151 O13HECY
Ta aepxkaB. JlekapOonizaiiisa Ta ESG-iHauKkaTopu cTaloTh KPUTEPISIMU 1HBECTHUITIHHOT
npuBabimBocTi [5]. OgHaK MpU IIbOMY BaXKJIMBO BPAaxXOBYBAaTH COIIANbHI HACIIIKH
TpaHcopmarliif, 30kpema mNoTpeOy B mnepekBamidikallii MNpaiiBHUKIB, aaamnTarli
1H(PACTPYKTYpH Ta 3MIHU B €KOJIOTIYHUX CTaHIAPTaX.

['oGasibHI pUHKYM KamiTaly TaKoX TPaHC(HOPMYIOTHCS IMiJl TUCKOM THOASIIAHUX
TEHJICHII!, MiJIBUIIIEHHS CTaBOK IIEHTPAJbHUMHM OaHKaMHU Ta 3HIKEHHSM JIOBIpH 10
TpaAUIIHIX (PIHAHCOBUX 1HCTPYMEHTIB. [HBeCcTOpH Jeaan OuTbIie OpiEHTYIOThCS Ha
aNbTePHATHUBHI AKTUBHU, HU(POBI BATIOTH Ta IHPPACTPYKTYPHI MPOEKTHU B KpaiHax, IO
PO3BUBAIOTHCHA.

CexTop mocyr, 30KpeMa OCBiTa, 0XOPOHA 37J0pOB’ s Ta iHGOpPMAIIiitHI TEXHOJIOT],
nepexxuBae mudpoy peomtomito. Ilangemis COVID-19 crana xkartanmizaTopoMm
JTUCTAHIIIHHOT pOOOTH, OHJIAMH-OCBITH, TEJIEMEAUIIMHU Ta MUGPOBOTO YpsayBaHHS.

Taki nporecu MarOTh SIK TO3UTHBHI, TaK 1 HETaTUBHI HACIIJIKY JIJI1 EKOHOMIK 13 PI3HUM
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piBHEM 1M (PpoBOi rOTOBHOCTI [7].

[Tannemis, BifiHU Ta IpUPOIHI KaTaCTPO(PU MOCTABUIIH 1]l CyMHIB €()eKTUBHICTh
r7100anpHUX JIAHLIOT1B ocTadanHs. Kommnanii qeiani yacTimie BAAIOTHCS 10 CTpaTerii
nearshoring 1 reshoring. Ile cnpuunHsie 3MiHy TJ100aIbHOT TOPrOBENIBHOI Treorpadii Ta
3MEHIITY€ 3aJIeKHICTh BiJ CX1THOA31MChKUX BUPOOHNYMX Xa0iB [12].

Ponp uudpoBux mmarpopMm y MIKHaApOIHIM TOpPriBil 3poctae. EnexTpoHHa
KOMEPIIisl, MapKETIUICHCH Ta U(POBI CEPBICH CIPOIIYIOTh AOCTYIl JO PUHKIB, aje
BOJHOYAC MOTPEeOYIOTh HOBUX PETYJIATOPHUX MEXaHI3MIB 1 KibepOesneku. [ nmobanbHi
KOMMaHI1i 1HBECTYIOTh Yy XMapHi TEXHOJIOT1i, INITYYHUH 1HTEIEKT 1 BEJIWKI JaHl JJIs
ONTUMI3aIlli JIOTICTUKH Ta 3MEHIIIeHHs BUTpat [13].

VYci 1i 3MiHM MaroTh TIMOOKI HACHIIKU AJIsl TI00aNbHOI 3aiHATOCTI, 100po0yTY
HACeJIEHHS! Ta COLIAJIbHOI CTaOUIBHOCTI. 3pOCTaHHS HEPIBHOCTI MK KpaiHaMu Ta
BCEPEINHI HUX BUKJIMKAE MPOTECTHI PYXH, PaaUKaIi3allii0 MOJITUKUA Ta MOCUJICHHS
nonynizmy. CaitoBi iHcTUTYyTH, Taki sk COT, MB® ta OOH, ctukawthcs 3
BUKJIMKAMU JIETITUMHOCTI Ta €()eKTUBHOCT1 Yy HOBUX YMOBAX INI00aJIbHOTO YIPABIIIHHS
[6].

Oco06MBO1 yBaru 3aciyroByIOTh 3MIHM Yy MDKHapoAHiNA Topriemi. [o0ainbHi
JIAHITIOTH TIOCTAYaHHS CTAlOTh KOPOTIIMMH, 3pOCTA€ 1HTEpPEC 0 perioHamizamii Ta
nokamizamii BupoOHuiTBa. Kommanii snepami dacrimie MOBEPTAlOTh BUPOOHUYI
MOTY>KHOCT1 OJIMKUe 710 KIHIIEBUX CIIOKMBAYiB — Tak 3BaHWM TpeHj reshoring. Ile
3HIDKYE 3aJISKHICTh BiJl HECTAOUTBLHUX PET10HIB 1 CIIPHUsi€ OUTBIIINA CTIHKOCTI EKOHOMIK
J10 30BHIIIHIX IIOKIB.

Kpaian, 1o mnparHyTh 3aJMIIATACS KOHKYPEHTOCIPOMOXXHHMH, 3MYIICHI
PO3pO0IATH THYUYKI €KOHOMIYHI cTpaTerii. [{e Bkiroyae iHBeCTHIIIT B OCBITY, IHHOBAIIII,
KpUTUYHY 1HQPACTPYKTYpy Ta MapTHEPCTBA, OPIEHTOBAHI Ha JuBEpCU(IKAIIIO
30BHIIIHHOCKOHOMIYHUX 3B’s3KiB. KpiM TOTO, BEMMKY pOJb BiAirpae 1HCTUTYIIIIHA
CIIPOMOXHICTh JIEp>KaB — 3/IaTHICTh 3a0€3MEYNTH BEPXOBEHCTBO IIPaBa Ta MPO30PICTh

my6iuHoi moJiituku [10].
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BucHoBkm.

VY pesynbpTati NpoBEICHOr0 NOCIIIKEHHS 0yJI0 BCEOIYHO MpOaHai30BaHO BILIUB
reOMNOJIITHYHUX Ta EKOHOMIYHMX YHHHHMKIB Ha KOH(QIrypallil0o CBITOBOTO PHUHKY,
30KpeMa pojib 30pOMHUX KOH(IIKTIB, CAaHKIIMHUX PEKUMIB Ta (POpMyBaHHS HOBUX
€KOHOMIYHUX OJIOKIB, a TakK0XX 3HAUYEHHS CHEPreTUYHOi Oe3NMeKu il PO3BUTOK
BIIHOBITIOBAaHUX JpKepenl eHeprii. BcraHoBieHo, mo Ha T JAemoiapu3ariiiHux
TCHJCHIIIH Ta TOWMPEHHsS OJIOKYEHH-TEXHOJOT1M B1I0YBAa€ThCS  IMOCTYIIOBA
TpaHcopmarliss (HiHaHCOBOI apXITEKTypH, LI0 BUMArae MEPerjisily peryisaTOpPHUX
MEXaHI3MIB 1 MOIIYKY aJbTEPHATUBHUX BAJIIOTHHUX pillleHb. AHali3 HuU@poBizaiii
BUPOOHUIITBA ¥ aBTOMAaTHU3aIlll MIATBEPAUB HEOOX1IHICTh ajanTallli puHKIiB mparli 10
HOBUX BHMOT, TOJI1 SIK CTpaTeriuHe 3anpoBakeHHss ESG-kpuTepiiB Ta 3e7eHOTO KypCy
CTaJI0 KJIFOYOBUM (DAKTOPOM 1HBECTHUIIIMHOT MPUBAOIMBOCTI i OJTHOYACHO MOCTaBUJIO
MUTAHHS COIaJIbHOT CIIPaBEAJIMBOCTI Ta €KOJIOTIYHOI BiAMOBinaidbHOCTI. [loBeneHo,
0 TIpollecH perioHamizamii, nearshoring Ta reshoring CHOpUSIOTH ITiBUIIIEHHIO
CTIMKOCTI JIAHIFOTIB MOCTAYaHHS 1 3MEHIIYIOTh BPa3JUBICTh /10 30BHIIIHIX HIOKIB, a
PO3BUTOK IUPPOBUX TIATHOPM ONTUMIZYE JOTICTUKY Ta BIIKPUBAE HOB1 MOKIIUBOCTI
JUISE MIKHApOJHOT Toprieii. OTpuMaHi pe3yJibTaTh CBiAYATh NPO Te€, LIO0 YCHIIIHA
ajanTarlisi KpaiH 10 HOBUX TJI00aJbHUX BUKJIHMKIB MOTPeOye IHTETPOBAHOTO MiIXOTY,
KU TO€HY€ €KOHOMIUHY €(EeKTHBHICTb, COIlaJIbHy CTaOUIBbHICTh Ta €KOJIOTIUHY
BIIMOBIAIBHICTh, @ TAKOXK MOCHJICHHS 1HCTUTYIIMHOI CIPOMOKHOCTI JAEpKaB JJIst

3a0e3MeveHHs MPO30POCTi, OE3MEKH Ta 31aroPKEHOCT! MOMTUK Y XX CTOMITTI.
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Abstract. The article is dedicated to an in-depth analysis of the impact of geopolitical factors,
particularly sanction regimes and international conflicts, on the structure and functioning of the
global market. Special attention is given to economic innovations such as the digitalization of
production, the development of the green economy, and the implementation of fintech technologies,
which are shaping new models of trade and financial flows. Based on the obtained results, strategies
for adapting national economies are substantiated, aimed at enhancing the resilience of global supply
chains and the efficiency of institutional mechanisms during periods of increasing uncertainty.

Key words: global market, geopolitics, economic factors, international trade, global
transformations, sustainable development, financial flows.
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Abstract. The study examines the concept of relationship marketing in logistics channels as a
strategic tool for increasing the efficiency of interaction between supply chain participants. The main
prerequisites for the relevance of the topic are identified, in particular, digital transformation,
globalization of markets, increased customer expectations for speed, transparency and quality of
service. The authors emphasize the importance of long-term cooperation, integration of digital
technologies and personalization of logistics solutions.

Key relationship marketing tools are analyzed, including CRM systems, ERP, TMS, automated
communication channels, Big Data, and reverse logistics. The importance of flexibility in order
fulfillment, the development of last-mile delivery, and building a service around the customer are
highlighted. An integration model combining the 7R marketing concept and the 7R logistics concept
is presented, demonstrating the synergy of the two approaches.

The study concluded that relationship marketing in logistics channels contributes not only to
the optimization of operations, but also to the creation of a competitive advantage due to high quality
service, mutual trust between partners, and the ability to quickly adapt to changes in the market.

Keywords: marketing relationships, logistics channels, CRM systems, feedback logistics,
digital transformation, customer service, personalization.

The relevance of this study is due to the fact that modern logistics systems operate
in difficult conditions associated with the globalization of markets, as business
increasingly works with international partners, which requires clear coordination. The

general increase in competition requires companies to find ways to optimize logistics,
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reduce costs and increase efficiency . Implementing a general digital transformation
through process automation and the use of Big Data will change the ways in which
logistics chain participants interact. Customers expect fast service, which requires
adaptive and effective cooperation of all partners, and therefore there is a need for
flexible interaction. In addition, there is a change in customer expectations - end
consumers seek transparency, speed of delivery and a responsible attitude of companies
to the environment and social responsibility.

To ensure effective interaction between participants in the logistics chain,
companies use various relationship marketing tools. They help to establish
communication, automate processes, improve customer service and create long-term
partnerships. CRM systems help manage relationships with customers and partners by
storing information about customer transactions, communications, and preferences.
Relationship marketing in logistics channels relies on modern digital technologies that
allow you to optimize processes, improve communication and create strong long-term
relationships between all market participants. The use of CRM, ERP, TMS, IoT and
Big Data allows you to increase logistics efficiency, reduce costs and improve the
quality of customer service.

Thus, relationship marketing in logistics channels helps companies build long-
term partnerships, minimize risks, and improve service quality.

Analysis of recent research and publications.

The monograph by Prof. I.LL. Litovchenko presents results of a comprehensive
study theoretical foundations of marketing and logistics activities of export-oriented
enterprises. The methodological foundations and practice of modern marketing are
analyzed and highlighted. activities economic entities of Ukraine and world in the
context of the movement towards a digital economy [1] .

The study by V. M. Bondarenko outlines the directions of effective business
management based on the interaction of marketing and logistics, reveals the
relationships between logistics and marketing in the context of economic development,
and studies the features of the mechanisms for implementing economic activity with

the combined use of logistics and marketing tools [2].
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Researchers Shkorin 1., Korzh M. proposed an innovative approach to improving
marketing systems in context granting logistic services , taking into account modern
global economic trends . They developed an original approach to optimizing marketing
tools to increase the competitiveness of logistics services at the international level [3].

Main material. Relationship marketing is a strategy aimed at creating and
maintaining long-term partnerships between participants in this case, the logistics
chain. This allows you to increase the efficiency of supply, reduce costs, optimize
processes and ensure business stability. Relationship Marketing in Logistics Channels
is a strategic approach to managing the interaction between all participants in the
supply chain: manufacturers, suppliers, carriers, distributors, retail chains and end
consumers.

This approach focuses on long-term relationships, rather than one-time
transactions, which allows you to reduce costs, increase efficiency and ensure stable
business development.

The main aspects of relationship marketing in logistics are presented in Fig. 1.

If we consider each of these components separately, it should be noted that
building long-term partnerships is associated with cooperation with suppliers, carriers,
distributors based on trust and mutual benefit. In particular, the use of contracts with
flexible terms is a guarantee of ensuring the stability of supplies, and the exchange of
information contributes to increasing the efficiency of logistics processes.

If we consider the integration of logistics processes, it should be noted that the
use of modern technologies (ERP, CRM, WMS) will contribute to the automation and
synchronization of operations, and the coordination of production, warehousing and
distribution will allow for cost reduction and improved service.

Personalization of services will contribute to the adaptation of logistics solutions
to customer needs, as well as the expansion of the provision of additional services, such
as cargo tracking, express delivery, and after-sales service.

The application of loyalty and feedback management is possible by introducing
loyalty programs for partners, in particular, it is advisable to use analytics to improve

logistics operations in order to promptly respond to partner requests and problems.
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Personalization
of services
Integration of Loyalty and
logistics feedback
processes management

Relationship Joint
Marketing in development of
Logistics innovations

Building long-
term partnerships

Figure 1 - Main aspects of relationship marketing in logistics

Formed by the author

Joint innovation development involves the implementation of environmentally
friendly logistics solutions (green logistics), as well as the use of Big Data and Al for
demand forecasting and route optimization. The development of omnichannel sales
with high-speed logistics processes also plays a major role here.

The application of relationship marketing in logistics channels allows the
marketing concept of companies to be integrated into the concept of logistics
management “7R” (4R + people, process and physical evidence) into the concept of
logistics management “ 7R ”, which implies that the product must be right, delivered
in the right place, at the right time, in the right quantity, with the right condition and at
the right cost, Fig. 2.

Creating a system of interaction between marketing and logistics that would meet
the capabilities and requirements of small businesses is becoming one of the key factors
ensuring the achievement of high results of the company's activities. However, in
practice, the interaction of marketing and logistics is often accompanied by a number
of problems and contradictions that reduce the magnitude of both the effect of joint
activities and the effect expected from efforts in each of these areas separately.

Incoherence of actions, lack of information, unwillingness to recognize the priority of
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one of the areas - all this and much more become obstacles to effective interaction

between marketing and logistics.

Relationship L owist
ogistics

Marketing "7R" (point of contact) R

People Consumer

Process Time
Promotion Number
Physical presence Quality

Price Costs

Figure 2 - Integration of relationship marketing in logistics channels
Based on [2]

The main advantages of relationship marketing in logistics channels can be
highlighted:

v" Cost optimization and efficiency improvement.

v’ Reducing supply risks.

v" Improving customer service.

v Formation of long-term competitive advantage.

At the same time, the main components of relationship marketing in logistics
channels can be both the selected interaction strategies and the nature of the
relationships between channel participants. Among the interaction strategies, the
following can be distinguished:

+¢ Strategic partnership: concluding long-term contracts with suppliers for stable
supplies.

¢ Collaborative planning: integrating suppliers into company processes through
ERP (Enterprise Resource Planning) systems.

¢ Information exchange: ensuring transparency through electronic data

interchange (EDI).
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When managing relationships with transport companies, the use of logistics
outsourcing (3PL, 4PL) plays a special role. Here it is important to clearly understand
the amount of communication that is built both in the 3PL model and when the
company transmits part or all your logistical operations outsider to the performer , as
well as in the 4PL model, where the provider manages all over the company's logistics
network and independently selects 3PL partners and also coordinates all processes,
optimizes supply chains. Route optimization using Big Data and Al improves the
quality of such relationships and increases the efficiency of implementing digital
platforms for real-time delivery monitoring.

In collaboration with distributors and retail chains, relationship marketing in the
logistics channel is implemented through coordinated logistics to reduce storage and
transportation costs , the use of omnichannel logistics (integration of online and offline
channels), and the use of demand analytics for effective inventory management.

Based on the fact that marketing relationship is strategy focused on long-term
partnership with the client instead one-off transactions . In logistics channel it means
not just delivering goods, but building stable , high-quality communication and mutual
understanding with the ultimate Consumer . Companies no longer just “deliver,” they
“create experiences,” which builds loyalty and trust. The key elements of such
interactions are:

1. Flexibility in order fulfillment (especially the “last mile” and personalization).
In relationship marketing, it is important to meet the individual needs of the customer.
This is where flexible logistics plays a key role, because the “last mile” delivery is the
most sensitive part of logistics, when the order gets directly into the hands of the
consumer. Its quality directly affects the impression of the brand. Personalized
solutions (for example, choosing the delivery time, type of packaging, informing
through favorite communication channels) are a way to show attention to the customer,
which forms an emotional connection. As a result, satisfaction customers, with growing
level repeated orders , is being created positive image the company as " humane " and
attentive .

2. Automation communications (chatbots, CRM systems ). Modern clients are
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waiting fast , convenient and transparent communication . Automation allows you to
ensure this at a high level, because chat bots respond instantly , inform about delivery
status, help with returns , accept change addresses etc .; and CRM systems allow save
the whole story interactions from client : what he bought , how often, how did you react
to previous ones proposals - and based on this offer relevant services.

From the perspective of relationship marketing, the company communicates with
the client as a person, not as a " next number"; and automation reinforces trust, because
gives predictability and stability. In addition, it improves aftermarket service that has
critical importance for loyalty .

3. Reverse Logistics, which is the process of managing returns of goods: from the
consumer back to the seller or manufacturer. It is effective reverse logistics (fast
returns, easy procedure, possibility of exchange or compensation) that builds customer
confidence in the brand. It also demonstrates the company's responsibility, especially
if the goods are recycled or recycled (environmental component). As a result, it
determines how the company treats the customer's problems, and a well-established
returns system transforms a negative experience into a positive one - and even
strengthens trust.

Thus, in the system of relationship marketing, logistics ceases to be simply
"delivery of goods" - it becomes a key channel of communication with the client, a tool
for creating a positive experience, a source of valuable information and a way to form
an emotional connection with the brand. "Customer-centric" - this is what unites
modern logistics and strategic marketing.

The main relationship marketing tools in logistics channels can be summarized in
Fig. 3.

The approaches and concepts proposed in this study will ultimately enable the
reduction of logistics costs through better coordination and effective planning;
improving service levels through rapid response to customer needs; strengthening
long-term partnerships, which ensures business stability; implementing innovation and
digitalization, which will facilitate adaptation to market changes; achieving

competitive advantages through better supply chain management.
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Figure 3 - Main tools of relationship marketing in logistics channels

Formed by the author

Conclusion.

Relationship marketing in logistics channels is not just a strategy, but a necessity
in the modern competitive environment. The use of modern technologies, a deep
understanding of the needs of partners and customers, as well as effective interaction
between participants in the logistics chain allows companies to significantly increase
business efficiency and create sustainable competitive advantages. In the modern
logistics environment, which is rapidly changing under the influence of globalization,
digitalization and growing customer expectations, relationship marketing in logistics
channels 1s gaining key importance. It allows enterprises not only to optimize costs and
improve service, but also to form stable partnerships at all stages of the supply chain -
from the manufacturer to the end consumer.

The basis of this approach is the desire for long-term cooperation, personalization
of service, flexibility in order fulfillment and automation of interaction with customers
and partners. The use of tools such as CRM systems, ERP, TMS, chatbots and Big Data
analytics allows you to build an effective communication model, increase customer
loyalty and adapt logistics services to their individual needs. A special place is occupied

by reverse logistics, which is transformed from a problem area into a tool for building
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trust in the brand .

Combining the “7P” concept of marketing with the “7R” principles of logistics
ensures harmonious supply chain management, emphasizing the importance of the
right product, at the right time and in the right place — but with a human face, where
the customer is at the center of attention. This approach creates synergy between
marketing and logistics, ensuring not only efficient operations, but also a strategic
advantage in the competitive environment.

Thus, relationship marketing in logistics channels is not just a tool for increasing
efficiency, but a concept that forms a new quality of interaction between all market
participants, promotes the development of innovations, and allows enterprises to create

stable competitive positions in the global environment.
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Anomauia. Y Oocniodxcenni posenamymo KoOHYenyilo MAapkKemuHzy 83a€EMOBIOHOCUH Y
JLO2ICMUYHUX KAHALAX K CIMPAme2iuH020 iHCMpyMeHmy nio8ueHHsl e(heKmUBHOCMI 83a€MO0Li Midic
VUACHUKAMU IAHYI02A NOCMAYaHHs. Busnaueno ocnosHi nepedymosu akmyanbHocmi memu, 30Kpema
yughposy mparcghopmayiro, 2100ani3ayio puHKie, nio8UUieHi 04IiKY8AHHS KIIEHMIE W00 WEUOKOCHII,
nposopocmi ma AKocmi cepsicy. Aemopu akyeHmynomsv y6azy Hd 8aNCIUBOCMI 00820CMPOKOBOT
cnignpayi, inmezpayii Yyugposux mexHoi02ii ma nepcoHaniz3ayii 102iCMUYHUX PilueHb.

Ilpoananizosano «Kn0yo8i IHCMpYMeHmMU MapKemuHey 63aemosionocut, 30xkpema CRM-
cucmemu, ERP, TMS, asmomamu3zosani kananu komyHikayii, Big Data ma 360pomuy 102icmuxy.
Bucesimneno easciugicms eHyukocmi npu GUKOHAHHI 3AMO8/I€Hb, PO3GUMKY 0OCMABKU «OCMAHHLOI
Muniy ma nobyoosu cepgicy Hagxkono Kiienma. IIpedcmasneno inmezpayiiiny mMooenb NOEOHAHHA
KoHyenyii mapkemuney «7Py» i nocicmuxu « 7R», wjo 0emoncmpye cunepeito 060x nioxoois.

V' pezynomami  Odocniodcenns  cgpopmynbo8ano BUCHOBOK NpoO me, WO MApPKemuHe
83AEMOBIOHOCUH ) JIOCICMUYHUX KAHALAX CNPUSE He Nuule Onmumizayii onepayii, a ti cmeopenHIo
KOHKYPeHMHOI nepeeazu 3a80iKU BUCOKIU SIKOCMI 00CIY208Y8aHHS, 63AEMHIU 008Ipi  MidcC
napmuepamu ma 30amHocmi 00 weuoKoi adanmayii 00 3MiH HA PUHKY.

Knrwuoei cnosa: mapxemune 3aemosionocut, nozicmuuni kananu, CRM-cucmemu, 360pomna
Jocicmuka, yugposa mpancghopmayis, 06C1y208y8aHHs KIIEHMIB, NEPCOHANIZAYIAL.
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Anomauia Y pooomi po3ensiHymo cyuachi nioxoou 00 YnpasiiHHs PeKiamMHo0 OisIbHICIIO HA
RIONPUEMCMBI 8 YMOBAX BUCOKOI KOHKYPEHYII ma WeUOKUx 3MIiH punkogo2o cepedosuwya. Ocobnusa
V8aza npudiieHa poii peKiamu K Heio 'EMHOI CKIa0080i MapKemun2080i cmpamezii, ujo 3abe3neuye
¢opmysanns nonumy, enizHasanicms OPeHOy ma 3poCmanHs npubymrkogocmi 6iznecy. Jlocaioxceno
KII0Y08I ACneKmu NIAHYSAHHs, peanizayii ma aHanizy e@QekmusHOCmi pPeKiaMHUX KAMNAHIL.
Oxpemuii akyeHm 3po0OJIeHO Ha OIOAHCUMAT-THCIMPYMERMAX, K GIOKPUBAIOMb HOBL MONCIUBOCE 0I5
KOMYHIKayii 3 yinbogow ayoumopieto. Haoani npaxmuyni pexomenoayii wodo onmumizayii
PeKNamMHOI cmpamezii 3 ypaxy8arHHam ocobausocmet OislIbHOCMI MOP208020 YEHMPY.

Kniouosi cnoea: pexiamna cmpamezis, MapkemuHe, OiOWCUMAL-KOMYHIKAYIL, YNPAGLIHHS
PEKIamoro, AHanimuxka eghekmueHocmi, Opero, NiONPUEMCMEBO.

Beryn.

Y cydyacHMX yMOBax pPHHKOBOi E€KOHOMIKM pekjama cTaja He MpOCTO
IHCTpyMEHTOM TPOCYBaHHS TOBapiB 1 TMOCIAYr, a CTPAaTEriYHUM YUHHUKOM
KOHKYPEHTOCTIPOMOXHOCTI mianpueMctBa. EdexkTuBHe ynpapimiHHSA PEKIAMHOIO
JISUTbHICTIO 3a0e3nedye (opMyBaHHS MO3UTHBHOIO IMIJKY KOMIIaHii, MiJBUIICHHS
BITI3HABAHOCTI OpPEHAY Ta CTUMYJIFOBaHHS 30yTYy.

MapkeTuHr K KOMIUIEKCHa CHUCTeMa Opradizaimii BUpPOOHMITBA 1 30yTy
CKJIQZIA€EThCS 13 B3a€EMOIOB’SI3aHUX E€JIEMEHTIB, OJHHUM 13 SIKUX BUCTYMA€ PEKIaMHA
JisbHICT. HOBITHI METOAM peKjiamMu, TMOIIUPEHHS Ta PO3BUTOK I1HHOBAIIMHHMX
TEXHOJIOT1M, MTYYHOrO IHTENEKTy JO03BOJIAIOTH (HOPMYBaTH OKpPEMY pEKIaMHY
CTpaTerito, ska noTpedye 1HHOBALIMHOIO MiAX0/ly, BU3HAYEHHSI YMOB BUKOPHCTAHHS

KpEaTUBHOI CKJIaJ0BOi Yy (opMyBaHHI €(PEKTHUBHOIO PEKJIAMHOTO MPOAYKTY, IO
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MOBUHHO 3HAXOJUTHU BIAMOBITHE BiIOOpaXEHHS B CKJIaJl MapKETUHTOBOI IMOJITHKH
IIPUEMCTRBA.

Ha cporomuimHiii 1eHb, OAHIEI0 3 aKTyaJllbHUX MpOOJEeM € JOCHIIKEHHS
peamizaiiii MapKETHMHTOBOi  CTpaTerii  YNpaBiiHHSA  PEKIAMHOK  JISUIbHICTIO
nignpuemcTBa. [Ipobiemam yripaBiniHHS peKJIaMOIO B MAPKETHHTY IPUCBSIUEHO Oarato
HAyKOBHUX Mpallb 3apyODKHUX 1 BITYM3HSHUX BUEHUX. AHAJI3 Cy4yaCHOTO CTaHy
yIPaBJIiHHS PEKJIAMHOIO JiSJIbHICTIO 3IMCHIOETHCSA B IpalsiX HAyKOBIIB sK: 30piHa
O.1., CuBonoscbka O.B., [leproycosa A.O. [1], Pomanumun C.b. [5],Po3ymeii C.b.,
Hikonaenxko 1.B., Jlomtok A.B.[4], Sctpemcbka O. M., IToknonceka JI.C.[3],CanakoeBa
H. /., bepesenko B. B.[6].

AKTyanbHICTh JOCHI/DKEHHS 3yMOBJIEHA THUM, IIO0 B YMOBax 3pOCTar04oi
KOHKYpEHIIIi Ha PUHKY e(EeKTMBHA MAapKETUHIOBA CTPATEris CTa€ BUPIIAIBHUM
YUHHUKOM Ui CTaOuUIbHOI poOoTH Ta mpuOyTKOBOCTI mianpuemctBa. llIBuakwuii
PO3BUTOK IMGPOBUX TEXHOJIOTIN BIIKpUBAE HOBI MOMJIMBOCTI JJIsi MPOCYBaHHS
MPOJIYKIIi Ta MOCIYT, 1110 MOTpedye BiJ KOMMNaHIM MOCTIMHOIO aHami3y, aganTamii Ta
BJIOCKOHAJICHHS CBOiX MapKeTHHTOBUX miaxoaiB. [Ipodeciitno po3pobieHa cTpaTeris
JI03BOJISIE€ paIliOHaJIbHO BUKOPHUCTOBYBATH PEKIAMHHUHN OIODKET 1 JOCATATH BUCOKUX
€KOHOMIYHUX pe3yJbTaTiB. Yce Le akTyali3ye HEOOXITHICTh MOCIIKEHHS W
MPAKTUYHOTO BIPOBAKEHHS €(DEKTUBHUX IHCTPYMEHTIB YIIPABIIiHHSI MAPKETHHTOBOIO
TISUILHICTIO.

Ha nymKky HayKoOBIIIB «MEHEI)KMEHT MOKHA pO3IJIAJaTH SK yHpPaBIiHHS
PEKJIAMHUM IPOLIECOM B IOBHOMY HOTro 00'csi31: BiJl IUIaHYBaHHS 1 pO3pOOKH peKIaMu
(pexnaMHOi KamMaHii) 10 3aBepIIAIbHOL CTali — PEKJIAMHOTO CIIOBIIICHHS CIIO’KMBaya
Mpo TepeBar TOro abo 1HIMIOro ToBapy (mociyru). B Toil ke yac pekIaMHHA
MEHEJKMEHT Mae€ SICKpaBO BUpaxkeHi crnenudiuHi pucu. B y3araibHeHOMy BUII 1X
MOKHa 3BECTH N0 CHenudiKu TOHSTTS «OpraHi3aiis» B IIbOMY BHJI ISUIBHOCTI.
JlaHIIO)KOK B32€MOCTOCYHKIB B pEKJIaMHOMY Oi3HeCi BUIJISZA€ TaKUM UYHUHOM:
BUpOOHMYA a00 KOMepIliiiHa opraHizaiis (pekiaamMoJaBellb) — PEKJIaMHE areHTCTBO
(pexIaMOBHPOOHHK) — 3aci0 PO3MOBCIOKEHHS — CIIOXKHBa4 (IMOKYIEIh TOBapiB

oprasizaiii-pexiamoaanig)» [2, ¢.13].
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Opranizailiss pekJIaMHO1 AISTILHOCTI Ha Oyb-SKOMY MiAIPHUEMCTBI € BaXKJIHUBOIO
JAHKOK Yy JOCSTHEHHI KOMEPIINHOTO YCHiXy, Oe3MoCcepelHbO BIUIMBAIOYM Ha
npuOyTKu. Bix TOro, sSsIkuM YMHOM OpraHi3oBaHa MapKETHUHTOBA JISUIbHICTh HAIPSIMY
3aJIe)KUTh MPOJAX TOBApiB y KIHIFOBOMY MIJICYMKY Ta 3OBOJICHHS CIIOKHBAYiB.
Opranizaifito peKJIaMHOI JiSTIbHOCTI JOIIIBLHO TOIITUTH HAa YOTHUPH TOCIIJOBHUX

eTanu (pucyHok 1).

[ 1 Po3pobxka pekinamHoi cTparerii _J
A%

[ 2 Opranizaiiisi pekJIaMHOTO MPOLIECY

3

[3 MOoHITOpPHUHT 1 OlliHKa e()EeKTUBHOCTI ’_J

. V4
[ 4 IlHCTpYMEHTH Ta aBTOMAaTH3allisl pEKJIAMHUX KaMIaH1i ]

Pucynok 1 - Etanu oprasi3aiii pekjiaMHO1 TisJIbHOCTI

Koxen 13 mux eramiB Mae cBoi ocoOnmBocti. [lepmum ertamom ympaBiaiHHS
PEKIIaMHOIO JIISUTHHICTIO € po3poOka pekyiamMHoi cTpaterii. BoHa Bu3Hauae i
pexiiamu (iHGOpMYyBaHHSI, IEPEKOHAHHS, HaraJlyBaHHs), IIUIbOBY ayJAUTOPIiI0, KaHAIN
KOMYyHiKaIii Ta 6romker. OcoOauBy yBary Ciii OpUIUISTH BIAMOBIAHOCTI peKIaMH
3arajibHil MapKEeTUHIOBiM cTparerii mianpueMcTBa. Jpyrum ertamnoM Moxe OyTu
oprasizaiisi peKJIaMHOTO Tmporiecy. To0To 1e Moxe OyTH peKjIamMHa JisUTbHICTh SKa
nependavae  B3aEMOMII0 13 PEKIAMHMMH  areHTCTBaMH,  JU3allHEpaMH,
MemiariaThopMaMy Ta 1HIIMMHU MMapTHEpaMU. YTPABIiHHA UM TPOIECOM BHUMAarae
YITKOTO TJIAHYBAaHHS TEPMIHIB, KOHTPOJIIO BUTPAT, a TAKOXK Y3TOHKEHHS KPEaTHBHUX
Ta TEXHIYHUX AacleKTIiB KaMIlaHii. BaXimBoro 0COOJMBICTIO € OL[IHIOBAHHSA
PE3yIBTATUBHOCTI PEKJIaMU, TOOTO MOHITOPHUHT 1 OIliHKa e(heKTUBHOCTI. Iy 11h0TO
BUKOPHUCTOBYIOTh TakKi TOKAa3HUKH, SIK PIBEHb OXOIUICHHS ayAWUTOpii, KUIbKICTb
KOHBEpCiH, BIi3HaBaHICTh OpeHay Tomo. CydacHl 1HCTpyMEHTH Ta c(opmoBaHa
aHATITUKA JO3BOJISIE KOPHUTYBAaTH CTpaTerii ¥ yHHMKaTH Hee()EKTUBHUX BUTpAT.
ChorojH1 yrpasJiiHHs PEKJIAMOIO YCKIIATHIOEThCS TTEPEHACHYCHHAM 1HGOPMAaIIHOTO
IPOCTOPY, 3POCTaHHSAM BapTOCTI PEKJIAMHUX TMOCIyr 1 3MIHAMU B TIOBEIIHIII

cnokuBauiB. [ligmpuemMcTBa TOBMHHI BOPOBAKYBATH I1HHOBAIIAHI ITIIXOJIH:
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BUKOPUCTOBYBATH UQPOBI MIaTHOpPMH, TIEPCOHATIZAIII0 KOHTEHTY, aBTOMAaTHU3aIII0
peKJIaMHUX KaMMaHiH.

Jis  epeKTUBHOTO YIpPABIIHHA TOPTOBUM IIEHTPOM OJIHIEI0 3 KIIOYOBUX
CKJIaJIOBUX € (hOpMyBaHHS MapKeTHHToBOi momituku. Came Bijg i MPOAYMaHOCTI
3aNeKUTh 3arajibHa €(EeKTUBHICTh ISUIBHOCTI TOPTIBEJIBHUX LIEHTPIB, 3POCTAHHS
npuOyTKOBOCTI Ta (opMyBaHHs CTaOUIbHOI pemyTalii Ha puHKY. YacTo MapKeTUHT
PO3IIISIA€THCA SIK JOTIOMIKHUN IHCTPYMEHT, /10 SIKOTO 3BEPTAIOTHCS JIUIIE B OKPEMHUX
BUIMAJIKAX — HAMPUKIAJ, TiJ Yac BIAKPHUTTS HOBHX TOPTOBHUX TOYOK abo mpH
BUHUKHEHHI1 TPYJHOIIIB 13 3MEHILIEHHSIM TOBapooOiry. ¥ pe3ynbTaTi 1€ MPU3BOIUTH
70 (hparMEeHTapHOTO MEePeriisay YMOB CITiBIIpalli, BKIFOYHO 3 OPCHIHUMHU CTaBKaMU Ta
IHIIMMU acnieKTaMu (YyHKIIOHYyBaHHsS LeHTpYy. HartomicTe mpodeciitHo po3poOriena
CTpaTerisi MapKeTUHTY B TOPrOBUX IIEHTpaX TMOBHHHa OyTH CHCTEMHOIO,
JOBTOCTPOKOBOIO Ta IHTEPOBAHOIO YACTUHOIO YIPABIIHCHKUX Mpo1ieciB. Pazom 3 Tuwm,
HE3BaKAlOYM HA HETaTHBHI HACTIAKMA IMOBHOMAIITAOHOI BIiffHH, PO3BUTOK PHHKY
TOPrOBUX IIEHTPIB OOYMOBHMB TakKi BaXJIMBI OCOOJMBOCTI: — TIJBHIICHHS POJII
TOPrOBOTO IIEHTPY B JKUTTI HACEJICHHS— aHa3 4YacTOTH Ta IIJieH BiABIAYBaHHS
TOPTOBOrO IIEHTPY JO03BOJISIE 3POOUTH BHUCHOBOK, 110 TopriBenbHi 1eHTpu (TLI)
BIJITPAOTh BaXJIUBY POJIb Y JKUTTI MICBKOTO HACEJICHHSI €KOHOMIYHO aKTUBHOTO BIKY,
mo OaraTo B YOMY TMOSICHIOETBCS 3POCTAaHHSAM JOXOIB, COIIAJIbHUX BHUILIAT Ta
MaTepiadbHOI JIOTIOMOTH HACENCHHs, TOSBOI0 JOCTYNMHUX [UJIsl IIMPOKUX Mac
OpeHI0BUX TOBapIB [7].

VY cyuacHuX CKIagHUX ymMoBax AisiibHOCTI TLl mqocuTh BakiiMBe 3HAUEHHS Mae
e(eKTUBHE  YNpaBIIHHS TOPrOBUM  LEHTPOM, MIAMNOPSIKOBAHE OCHOBHHUM
MapKETUHTOBUM IIIJISIM, CEPEJl OCTAaHHIX BUIUIAMO MPIOPUTETHI:

1) nudepenuiaiiis Bii KOHKYPEHTIB — BUSIBJICHHS Ta MO3ULIOHYBAaHHS BIAMIHHUX
nepesar T1l mo BiTHOIIEHHIO JO KOHKYPEHTHUX TOPTOBHUX 00’ €KTIB;

2) migBuIeHHs 1HGOPMOBAHOCTI BiJiBiayBauiB mpo T1I sik Miciist KymiBii TOBapiB
1 MOCIyT BIAMOBIAHOI SKOCTI Ta I[IHOBOI'O PIiBHS cepell MPEACTaBHUKIB I1JILOBOT

ayJIUTOPil TOPrOBOTO LIEHTPY;
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3) ¢popmyBaHHS MO3UTUBHOTO BIIHOIIEHHS 10 TOPTOBOIO IIEHTPY Y BiABITyBayiB
Ta opeHaaTopis TLI;

4) gopmyBaHHS TPYIHU MPEACTABHUKIB LIIbOBOI ayAUTOpii, JosibHUX a0 TL[
(THX, XTO HE BIJIBIAY€E TOPTOBI KOMITJIEKCH UM BIJIBIAYE iX JOCUTH PIJIKO);

5) po3poOka Ta peamizalis MAapKETUHIOBUX MPOrpaM CIUIBHO 3 OpEeHIATOpaMH
TOPrOBOTO LEHTPY;

6) KOHTPOJIb SIKOCTI OOCITYTOBYBaHHS MOKYTIIIB 32 JIOTIOMOT'OI0 BCiX €JIEMEHTIB
B3aemoii TLI i3 BigBiMyBadamMu (JI0BiIKOBA CTy>k0a, IPOJIaBIli, 0XOPOHA TOIIIO);

7) moOy10Ba cUCTEMHU OOMIHY MapKETHHTOBOIO 1H(OpMAILII€I0 cepel OPeHIaTOPIB
[7].

Y pe3ynbTaTi MPOBENEHOTO AaHai3y CHCTEMH YMPABIIHHSA PEKIAMHOIO
nismbHICTIO TOproBoro HeHTpy «IIPOCIIEKT)» Oyno BcTaHOBIEHO, IO MIANPUEMCTBO
HEJO0CTaTHHO €(EeKTHBHO BUKOPHUCTOBYE BCl HAsBHI KaHAJIW MPOCYBAaHHSA MOCIYT Ta
1H()OpMYyBaHHS OTCHIIITHUX KJTIEHTIB.

[TepeBaxkHO 3aMOBHHMKAM HAJIa€ThCA JIMIIE 0a30Ba KOHTAKTHA 1IH(OpMalis (HoMep
TenedoHy, €JEKTPOHHA TOINTA), 13 PEKOMEHAAIIEI0 3BEPHYTHUCS JUIsl OOTOBOPECHHS
MUTaHb, TIOB’3aHUX 3 YMOBAMH OPEH/H, PEKJIAMHU UM TPAHCIIOPTHOTO 3a0e3MeUeHHS.
Boanodac octaHHI pOKM XapaKTEepPU3YIOTHCS CTPIMKHM PO3BUTKOM I1HTEPHETY Ta
1M (POBUX TEXHOJIOTIM, sIKi CYTTEBO TPAaHC(HOPMYIOTh BEICHHS O13HECY — HacaMIiepes]
y cepi komynikanii. TL «[TPOCITEKT» Hapasi cyTTEBO NOCTYNAETHCA KOHKYPEHTaM
3a pIBHEM TPEJCTABICHOCTI y NHU(PPOBOMY CEPENOBHUII, IO 3HIKYE MOTO
BITI3HABAHICTh 1 MPUBAOIUBICTH JJIs MOTEHIIHUX TTAPTHEPIB.

BpaxoByroun 3a3HaueHe, MiHKUTAI-MapKETUHT MAa€ CTaTH OJHUM i3 KIFOYOBHUX
HaIpsIMKIB PO3BUTKY MAapKETHUHTOBOI cTpaTerii mianpueMmcTBa. Llei iHcTpymeHTapiit
OXOIUTIOE IIMPOKHM cnekTp (opmaTiB 1 miaatgopm, MO Aa€ 3MOTY €(PEKTUBHO
JIOHOCUTH PEKJIaMH1 TTOBIJJOMJICHHS JI0 IJIbOBOI ayAUTOPIi.

OpnHak mpakTUKa MOKa3ye, M0 OJTHOYACHE BUKOPUCTAHHS BCIX 1HCTPYMEHTIB €
HEpalllOHAJIbLHUM 3 TOYKH 30py pPECypCcoeMHOCTI Ta BapTocti. Tomy BuOIp
ONTHMAJbHUX KaHaJIB MPOCYBaHHA Mae Oa3yBaTHCS Ha YITKUX LUIAX Ol3HECYy Ta

3arajibHiii MapKeTUHTOBIN KOHIIETIIIT M AMPUEMCTBA.
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Ha ocHoBi mpoBeaeHOro IOCTIKEHHS OYJI0 pO3pOOJICHO MPOEKT KOIITOPUCY
BUTpAT Ha peaiizaiiio ocHoBHUX 3axoiB digital-mapketunry TLI «[TPOCIIEKT)» 3a

cepeIHIMU pUHKOBUMU IiHaMu 2024 poky (Tabmuus 1).

Ta6auns 1 - [Ipoext Komropucy BUTpat Ha ocHOBHI 3axoau digital-mapketunry TLI

«ITPOCIIEKT»
3axonu ®opwma oratu Bgflza:;}fa
1 CTBOpEHHS cailTy Ormuiara 3a mpoeKT 82680
2 CraproBa SEO ontumisartis Omnutara 3a IpoOeKT 14055
3 Mositopunr SEO ontumizarii 4500 rpua/kBapran 18000
4 KontekcTHa pexiiama 12402 rpu/Micsupb 148824
5 HanamryBanus SMM- kamnanii Omutara 3a IpoOeKT 14469
6 Hemonctpartist SMM-orosomeHb 3200 rpu/Micsip 38400
Pazom 316428
Aemopcwvra pospodka

3a pesynabTaTaMM  aHaANI3y JITEPATypHUX JKEPEN BCTAHOBJIICHO, IIIO
BIIPOBa/DKEHHS Komruiekcy —digital-mapkeTunry 3maTHe 3a0e3MeUdTH  MPUPICT
BaJIOBOTO MpHOYTKY MignpueMcTBa njoHaiMmeniie Ha 0,4%. BpaxoByroun (inaHcoBi
noka3zHuku TL «ITPOCITEKT» 3a 2023 pik, y nporHo3noMy 2024 potii 11e Moe AaTu
takuit ipupict: AIl =3 023,20 % 0,004 = 3 144,13 Tuc. rpH.

3a yMOBH MPOEKTHUX BUTpAT Ha OCHOBHI digital-akTuBHOCTI B 00Cs131 316,43 THC.
I'pH, OYIKyBaHUN €KOHOMIYHUM eekT ctanoBuTHME 2 827,7 THUC. TPH:

E =3 144,13 -316,43 =2 827,7 Tuc. rpH.

Le minTtBepmxye: digital-MapKkeTHHT Ma€ OTEHII1a] CTATH KJIFOUYOBUM (DaKTOPOM
npubyTtkoBocTi TL[ «ITPOCIIEKT», 0co6inBO B yMOBaxX HeCTaOUILHOTO PHUHKY Y
nporHo3Homy 2025 pomi. Ha ocHOBI oTpuMaHux JaHux Oyyno po3poOJieHO
KaJIeHJAApHUHN TUIaH PEKJIaMHOI KaMIlaHli, 10 BPaxOBY€ YCi MPIOPUTETHI KaHAIH
KOMYHIKaIlii, METOIU PO3MOBCIOKEHHS, OFO/KETHI BHUTpaTH Ta TMPOTHO30BaHY

KUTBKICTB 3alTyd9eHHX JTiaiB Ha 2025pik (Tadmmis 2).
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Tadoauus 2 - Kanengapuauii man pexnamuoi kammnanii T «ITPOCITEKT» 3a 2025 p.

OuikyBaHa

Kananu nponaxis 3aco0u po3NOBCIOMKEHHA pekiiaMu | Bromker, rpH KUJTBKICTB

JIOIB, IIT
Email-mapkeTunr Po3cuika enekTpoHHUX JIMCTIB 20,000 500
ComiasbHi Mepexi Pexmama y Facebook ta Instagram 40000 1500
KonTekcTHa pexiama Google Ads 60 000 2000
Tenedonni npomaxi TenedonHi A3BIHKK 30 000 400
Bceboro 150000 4400

Aemopcvka po3pobka

Takum yrHOM, 3arajabHUN OIOKET pekinamMHoil kamnaHii ctaHoBuTh 150 000 rpH,
13 HalOUIBIIOI YAaCTKOI 1HBECTULINH y KOHTEKCTHY peknamy (Google Ads) — sk
HaWO1IpII e()EKTUBHUN KaHaJ 3aJydeHHS IUIbOBUX JIB. [HTErparis HeKiIbKOX
KaHaJIIB KOMYHIKaIlli — eJeKTpOHHa IoIlTa, colliaibHi Mmepexi, Google Ads Ta
TeneQoHHI mponaxi — 3abe3nedye MIMPOKUN OXOIUICHHS ayduTOpii W crpuse
JOCSITHEHHIO cTajoro Tpadiky JiJiB MPOTIrOM pOKy. 3amporoHOBaHa CTpaTeris
nepeadavyae piIBHOMIPHY aKTHBHICTh MPOTSITOM POKY, IO JIO3BOJIUTH MIATPUMYBATH
nocriiiauii iHTepec A0 openay TL «[TPOCIIEKT» i1 ctBoproe yMoBu Ajisi CTa01IBHOTO
3pOCTaHHS MOTO MOKa3HUKIB.

BucHoBkmu.

VY pe3ynbTaTi NPOBEIEHOT0 JOCIKEHHS OyJ10 c(pOPMOBAHO OCHOBHI TPOMO3UIIiT
11010 BaockoHaneHHs pekiamaoi crpaterii TOB «TL[ «[TPOCITEKT»» na 2025 pik.
BoHu 0XOIITI0I0Th Taki KJIIOYOB1 HAPSMHU:

1. Anani3 UUIbOBOI ayauTOpii — 3alpOBa/KEHHSI PETYJISIPHUX OIUTYBaHb,
aHKETYBaHb Ta BUBUCHHS MOBEIIHKOBUX MATEPHIB y COIIAIBHUX MEPEkKax JO3BOJIUTH
rMoIIe 3pO3yMITH MOTPEOW KITIEHTIB Ta PO3pOOJSATH OUIBII TOYHI TapreTOBaHi
KaMIIaHii.

2. luBepcudikaiiisi KaHajgiB KOMYHIKAIli — JOIUIBHUM € BUKOPHUCTAHHS
Bijicopexsiamu B YouTube Ta conmepeskax, criBopaiis 3 MiclieBUMH 1HI0OeHCEpaMu
Ta OGyorepaMu, 30BHIIIHS pekiama (01100pan) y crpareriunux Toukax Kpusoro Pory.

3. KoHTeHT-MapKeTHHT — CTBOPEHHS KOPHUCHOTO, €MOIIIAHO 3aly4ar0doro Ta
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pEeJIeBaHTHOTO KOHTEHTY (cTaTTi, Osioru, iHdorpadiku), mo crpuse (HopMyBaHHIO
JOBIpH 710 OpeHTy.

4. Ilepconamizalis KOMYHIKalid y email-MapkeTUHTy Ta coIMepexax —
1HIWBIAYJIBHUM TI1IX11 MABUIIYE 3a]Ty9eHICTh KJIIEHTIB.

5. MOHITOpUHT KOHKYPEHTHOTO CEpEIOBUINAa — TMOCTIMHUNA aHam3 il
KOHKYPEHTIB 1 aklleHT Ha yHikanpHuX nepearax TL[ « [ TPOCITEKT».

6. Ominka e(EeKTUBHOCTI BHUTpaT — pEryJsipHa aHaJITUKa pPE3yJbTaTiB
pEKJIaMHUX KaMIlaHId 13 BUKOPUCTAHHSIM LHU(PPOBUX IHCTPYMEHTIB JUIs ajanTarlii
O10IKETY.

7. Ce30HHE TJIaHYBaHHS aKTUBHOCTEW — MIJCUJICHHS PEKIaMHOI aKTUBHOCTI Y
Mepio/Ix MIKOBUX MPOJIaXKiB, CBSIT Ta aKIIiii.

8. [HTepakTUBHICTL — oOpradizaifisi MNOJIA, MaHCTep-KJIaciB, KOHKYPCIB 1
po3irpaiB 3 METOIO MIABUIICHHS TpaQiKy i JOSUIBHOCTI KJII€HTIB.

9. JlokanpH1 mapTHEPCTBA — KOOMEPAIlisl 3 IHITMMHU MICIIEBUMH O13HECAMU 3a1J1s
CHUIBHUX KM 1 PO3IIUPEHHS OXOIIJIEHHS.

3anpornoHOBaH1 3ax0/y CHPSMOBaHI Ha CTBOPEHHS IIUTICHOI, €()EeKTUBHOI I
aJanTUBHOI PEKJIAMHOI CTpaTerii, sKa 3 ypaxyBaHHSM 3MIiH PHUHKY Ta IMOBEIIHKH
cnoxuBadiB 103BosUTh TL[ «[TPOCIIEKT)» ykpinutu mo3uiii Ha pUHKY, 3aTy4UTH
HOBUX KJIIEHTIB Ta 3a0€3MEUYUTH CTAIHI pO3BUTOK. KpiM TOTO, CTpYKTYpOBaHU i IX11]
70 MOOYy/I0BU KOMYHIKATUBHOI CTpaTerii 103BOJUTh €(PEeKTUBHO (HOpMYJIIOBATH IIiTi,
aJlanTyBaTH MOBITOMIICHHS JIO ayAUTOpii, 0OMpaTH pejeBaHTHI KaHAIHU MOITUPEHHS Ta
OTPUMYBAaTH CBOEYACHUM 3BOPOTHHUM 3B’SI30K. TakuMm 4YMHOM, 3alpONOHOBAHMI
KOLUITOPUC BUTpAT Ha 3axoau digital-mMapkeTHUHTY Ta KaJleHJApHUM IJIaH peKJIaMHOT
KamnaHii Ha mepmie miBpiyus 2025 poky € OOTpyHTOBAaHUMH Ta MarOTh BHUCOKHMA
MOTEHLIaJ JJI1 TOKpalleHHs1 O13HeC-MOKa3HUKIB 1 JOBFOCTPOKOBOTO 3POCTAHHS

toproeiabHOro neHTpy «I[TIPOCIIEKT».
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Abstract. This paper explores modern approaches to managing advertising activities within an
enterprise under conditions of intense market competition and rapid environmental change. Special
attention is paid to advertising as an integral part of marketing strategy that contributes to demand
formation, brand recognition, and business profitability. The study examines key aspects of planning,
executing, and evaluating the effectiveness of advertising campaigns. Emphasis is placed on digital
tools that open new opportunities for communication with the target audience. The paper offers
practical recommendations for optimizing advertising strategy based on the specifics of the
enterprise. The findings may be useful for marketers, business managers, and communications
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OCR: A LOGISTICS AND ECONOMIC PERSPECTIVE

ABTOMATHM3AIISI MUTHUX JTEKJIAPAIIIA 3 BATATOMOBHUM ONITUYHUM
PO3MNI3HABAHHSM CUMBOJIIB: JIOTICTUYHA TA EKOHOMIYHA
MNEPCIIEKTUBA
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Yrpaincoko-amepuxancokutl ynisepcumem Konxopois,
Kuis, Onexcanopa Konucvkoeo 8-14

AHnomauin. B konmexcmi 2100ani308aH0i CyuacHOi MOp2iGni KOMNAHII CMUKAOmMuCs 3i
3POCMarYuUMu mpyoHowamu 8 0opoodyi eerukux 00cs2ie 6a2amomo8HUX OOKYMEeHMi8, HeoOXiOHUX
OJ151 MUMHO20 OPOPMIIEHHS, 8I0CMENCEHHS BAHMAICIE MA OOMPUMAHHA HOPMAMUBHUX eumoe. Pyuna
00podKa yux OOKYMeHmi He Jule YHOBLIbHIOE Npoyecu, aie U Npu3eooums 00 HOMUTLOK Mad
3ampumok. Y yii cmammi 00CAi0HCYEMbCA POl ONMU4HO20 po3nizHasants cumeonie (OCR) 6
asmomamuzayii OOKYMeHmoo0icy 6 MPAHCKOPOOHHIU Jnocicmuyi. Y Hill 6uU3HAYeHO KIHUY06i
npoodeMu, BKI0UAOYYU PISHOMAHIMHICMb WpUumis, pizHi hopmamu OOKyMeHmie ma HU3bKy sSKiCmb
CKAHYBAHHS, A MAKOXNC PO32NAHYIMO OCMAHHI O0CACHEHHS 8 MEXHON02IAX, 30amHUX 00poOIAMU KilbKA
Mo6 ma 3miwani popmamu. Xmapui OCR piwienns, cneyudiyno Haraumosaui 1iHe8icmudni Mooeui
ma 2iopuoni piwwenuss OCR-NLP, npoananizosani Ha npeomem ix epekmusHocmi ma eKOHOMIYHUX
nepesae. Ha npuxnaoi 3anizHuunoi no2icmuyHoi gipmu noKazaHo eKoHoMil0 4acy ma Kouimis,
docseHymy 3a80Ku enposaddicerntio bazamomosrnozo OCR. YV 0ocnidscenni 3pob.aeno 8UCHOB0OK, o
OCR ¢ He minbKu OOYiNbHUM, aie Ul KOPUCHUM, 0COOIUBO O/ KOMNAHIN, SAKI NPAcHYMb eqheKmusHO
macwmaobysamucs. Takooc onucano pexkomeroayii w000 NOAMUKU MA MAUOYMHI HACTIOKU
yugposoi mpancgopmayii 8 MiHCHAPOOHUX IAHYIO2AX NOCMABOK.

Knrwuoei cnosa: nozicmuka, onmuuHe pO3NISHABAHHA CUMBOJI8, WIMYYHULL I[HMeENeKm,
oyugpyeanHs 0OKyMeHmie, asmomamusayisi 1aHYr2ie NOCMagox

Beryn. ¥V cyyacHOMy JIOTICTUYHOMY CEPEJOBHIN €(PEKTUBHICTh 1 TOYHICTH €
BUPIIIAIBHUMHU ISl MIATPUMKH  KOHKYPEHTOCIPOMOXXHOCTI Ta  3aJOBOJICHHS
3pocTaruux TMoTped crnoxkuBadiB. Onrtuune po3smizHaBaHHsA cuMBOJIB (OCR)
BITHOCUTBCA [0 €JIEKTPOHHOTO TIEPETBOPEHHA 300paxKeHb HaJIPyKOBAHOTO,
PYKOIIMCHOTO a00 JPYKOBAHOIO TEKCTy B MAUIMHHO-KOJOBAaHMI TekcT. Moro
BUKOPHUCTAHHS B JIOTICTHUIII 3HAYHO 3poco 3aBasku mporpecy B OCR Ha ocHoBi LI Ta
cUCTeMax aBToMartu3auii nokymeHtooOiry. I{udposa Tpancdopmariiiss B soricruii
npu3Beia 10 BIPOBAKEHHS ONTUYHOTO po3mizHaBanHia cuMBodiB (OCR) mis
OTpUMaHHA JaHuX 13 300pakeHb Ta PDF-daitniB. Ognak tpaauiiiiai cuctemu OCR

MaroTb pr,Z[HOI]_[i 3 0araTOMOBHUM KOHTCHTOM, PYKOIIMCHUMHU II0JISIMU, 3MIIIIAaHUMHA
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Ha0opamMu CHUMBOJIIB Ta BEJIWKOI PIZHOMAHITHICTIO THIMIB/(opMaTiB JOKYMEHTIB.
Bupimenns 1nux npoOieM € BaXJIMBAM JUIS MIiABUIIEHHS €(QEeKTUBHOCTI Ta
€KOHOMIYHOI CTIHKOCTI Y CBITOBIM TOPTiBIIL.

OcHoBHu#i Teker. OntuuHe posmizHaBanHa cuMBoiiB  (OCR)  cramo
TpaHCQOPMAIIIITHOIO  TEXHOJOTIEI0 B  CEKTOpl  JIOTICTUKHM, IO  JI03BOJISIE
aBTOMATHU30BaHO BUTATYBATU JIaH1 3 JOKYMEHTIB, €TUKETOK 1 300pakeHb. OIHUM 13
ocHOBHUX 3actocyBaHb OCR y norictuiil € aBromaTuzallis oOpoOKH JOKYMEHTIB,
TaKUX SK TPAHCIOPTHI €THKETKH, KOHOCAMEHTH, MUTHI JeKiapaiii Ta paxyHKu-
daxtypu[1]. Hanpuknan, cuctemu OCR MOXYTh 3UMTyBaTH Ta BUTATYBATH JlaHi 3i
CKaHOBAHMX MAalepOBUX PaxXyHKIB-(PaKTyp, JO3BOJIAIOYM IIBUIIIE BBOJIUTH JaHI B
cucTeMu IuUIaHyBaHHA pecypciB mianpuemctBa (ERP). Ile 3menHmrye KinbKicTbh
MTOMUJIOK, BBEJICHUX BPYUHY, 1 IPUCKOPIOE 0OPOOKY KPEeIUTOPCHKOI 3a00pTrOBaHOCTI.
JIJ1st TIOTICTUKY JJaHA TEXHOJIOTISl € 3HAUYIIO0, a/)Ke KOXKHA XBHJIMHA OYIKYBaHHS 1€
JOIaTKOBO ~ BUTpPAUYeHM dYac Ta KomTH. JlOCHiTKEHHS TMOKa3yloTh, IO
Hee(peKTUBHICTh, TTOB’s3aHa 3 JIOKYMEHTaMHu, Moke cTaHOBUTU 15-20% 3aranbHOrO
yacy Ta BapTocTi foctaBku[2]. OundpyBaHHs Ta aBTOMaTH3aLlisl JOKyMEHTOOOIry 3a
JOTIOMOT'O0 ONITUYHOTO PO3Mi3HABAHHS CUMBOJIIB CIIPUSE HACTYITHOMY:

e [lIBuamomMy MUTHOMY O(GOPMIIEHHIO

e 3MEHIIICHHIO 3aJI€KHOCTI BiJl JIIOJICHKO1 TTpalll

e [ligBUIIIEHIM TOYHOCTI JAHUX JJIsI JOTPUMAHHS BUMOT

e KpamiomMy BiICTeKEHHIO Ta IPOTHO3YBAHHIO

[Tonomanns mpobsieM 6GaraToMOBHOT 0OpOOKU JOKYMEHTIB y JIOTICTHIIl BUMarae
NO€THAHHS IEPETOBUX TEXHOJIOT1H ONTHYHOTO PO3Mi3HABAaHHS CUMBOJIIB, a/IallTallli 10
KOHKPETHUX TMPEIMETHUX O00JIacTell Ta EeKOHOMIYHO BHTIHMX CTpaTerii
BIIPOBA/XKEHHsS. Hukdye JneTanbHO pO3IJISTHEMO KIIOYOBI Kareropii pilieHb 3
TEXHIYHAMH MEXaH13MaMH Ta EKOHOMIYHUMH HACIIIIKAMHU.

Ontuune posnizHaBanHs cuMBoiB (OCR) came mo cobi Hajae HeoOpoOIeHM
TEKCT, aje JIOTICTUYHI JOKYMEHTH YacTO BUMAaraloTh CEMaHTUYHOTO PO3yMIiHHS
Bugo0ytoro Bwmicty. InTerpyroun OCR i3 3aBgaHHsIMH OOpPOOKM NPUPOIAHOI MOBU

(NLP) Ta po3nizHaBanHsM iMmeHOBaHUX cyTHOcTel (NER), MOkHa 3HAUHO OKPAILIUTH
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pO3Mi3HABAaHHS KJIIOYOBHX TOJIB Ta Kiacudikaiiio JoKyMeHTiB. CydacHl CHUCTEMHU
posmizHaBanHsa cuMBoITiB (OCR), 1110 mpaiffor0Th Ha OCHOBI IITMOOKOTO HABUYAHHS, TaK1
sk Google Cloud Vision API, Microsoft Azure Cognitive Services, Tesseract OCR v5,
Tenep miATpuMytoTh oHaa 100 MOB 1 MOXKYTb OOpOOJIATH JOKYMEHTH, 110 MICTSTh
3MilIaHl MUCbMEHHOCTI, TaKi K KOMOIHAIIT aHTJIIHCHKOT Ta KUTAHCHKOI a00 KUPYITHIIL
ta gatuHumi [3-5]. Ili 1HCTpyMEHTH aBTOMATHYHO BUSBISIOTH MOBHI 30HH,
CEerMEHTYIOTh 00JIaCTi JOKYMEHTA Ta 3aCTOCOBYIOTH BIITIOBIAH1 MOJIEJI1 pO3Mi3HaBaHHSI
CUMBOJIB 0e3 pyuHoro mepemukanHus. JlomatkoBo, BukopuctoBytoun APl ta RPA
(poboTH30BaHy aBTOMATH3allll0 MPOIECIB), KOMIIaHIi MOXYTh CTBOPIOBATH
«OE3KOHTaKTHI» pPo00Yl MPOILIECH Ta JAHIIOKKH, 1€ JOKYMEHTH CKaHYIOThCH,
IHTEPIIPETYIOTbCA Ta OOpPOOJIAIOTHCS (HANPHUKIIAA, CTBOPIOIOTHCS BiANPAaBICHHS,
3aMOBHIOIOTHCS MUTHI (hOpMH) O€3 BTpYyUAHHS JIFOIUHH.

JloricTuHl KOMIIaHIi 4acTo OOpOOJISIIOTh THCS4Yl JOKYMEHTIB LIOAHA. SIKIIO
BUKOHYBATH II€ 3aBJJaHHS BPYYHY, BOHO BUMAarae 3Ha4HO1 K1JTbKOCTI 4acy Ta JIFOJICBKUX
3ycwib. BojHOYac BHUKOPUCTaHHS HOBITHIX TEXHOJOTIM Uil aBTOMaTH3aIlil
3YMTYBaHHS JIOKYMEHTIB Ta BBEICHHS JaHUX, I03BOJISIE€ ONTUMI3yBaTH poO0OU1 MPOIIECH
Ta MJBUIIUTH TPOYKTUBHICTh, 3a0maautu 10 50-70% BUTpaT Ha BUKOHAHHS TaKUX
3aBAaHb[6]. B cBow dYepry 1e [03BOJISE BaHTaXIBKAM Ta KOHTEHHEpam
MepEMIITyBaTUCS IIBUJIIIIE, TOKPAYIOYH BUKOPUCTAHHS aKTHBIB Ta 3MEHIITYIOYH Yac
MpocTor0. baraToMOBHE oNTHYHE PO3Mi3HABAHHS CUMBOJIB BIJIIPa€ BaXIUBY POJb Y
3a0€3Me4YeHH] TOYHOTO Ta CBOEYACHOTO MOJAHHS MUTHHUX Jekiapaliiii. Hempasuibae
TIyMadeHHs a00 MIOMUJIKHA, BHECECHI BPYYHY B TaKi JOKYMEHTH, MOXYTh IPU3BECTH JI0
¢iHancoBux mTpadiB ad0 3aTPUMOK BiBaHTaKeHHA. OUUPpPyBaHHS [IUX TOKYMEHTIB
T1JIBUIILY€ BIAMOBIIHICTH BUMOTAM, MPO30PICTh Ta TOTOBHICTH J0 ayauTy. Y KpaiHax,
AK1 BIPOBAKYIOTh CHUCTEMH HU(PPOBOi TOProBEIbHOI JOKYMEHTalli (BKIOYAIOYU
OCR), yac MuTHOTO OhOpMIIEHHS CKOPOTHUBCS Ha 25-50% [7].

lapaum mpuxnagom iuTerpanii OCR e gocmigauibka npesentaniss Ha ECAI
2024, ne KOHCOPLIyM MPOJEMOHCTPYBAB HPOTOTUIl CHUCTEMU aBTOMATH30BAHOTO
MUTHOTO JICKJIApYBaHHA 3 BUKOPUCTAHHSIM IITYYHOTO I1HTEJICKTY Ta ONTHYHOTO

po3mni3HaBaHHs cUMBOIMIB[9]. Byno mokaszaHo, 10 TPOTOTUI 3HAYHO 3HUXKYE PIBEHb
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MOMMJIOK Ta MPUIIBUAIIY€E 0OpOOKY, 110 B CBOIO YEPTY MPU3BOAUTH JI0 EKOHOMIT Yacy
JUIi MUTHUX poOouux mporueciB. llel mpukiian mokasye Ta miATBEPIKYE, IO OKPIM
MPOCTOr0 PO3Mi3HABaHHS 11eHTU(IKATOPIB KOHTeWHepiB abo BaroniB, OCR moxe
0e3rocepeIHbO aBTOMATU3yBaTH BBEICHHS JAHUX Y MUTHI JOKYMEHTH, MIATPUMYIOUH
OaraToMoBH1 JorictuuHi cueHapii. Lle migkpiruiroe eKOHOMIYHI Ta omepauiiHi
apryMEHTH, HaBeJIeH1 paHille, AeMOHCTPYIOUYH MepeBaru CIpoIIeHHs TPaHCKOPIOHHOT
TOPTIBII.

Xoua OCR mnpomoHye 3HayHI TepeBard Ta BUPILMIEHHS 0aratboX BUKJIHUKIB,
po0JIeMH 3IUIIAIOTHCS. PyKOMUCHI JOKYMEHTH Ta HESIKICHI CKaHOBaHI 300pakeHHS
MOXYTh BIUTUHYTH Ha SIKICTh PO3IMI3HABAHHS Ta 3HU3UTU HOTO0 TOUHICTH[8]. [HTErpartis
OCR 13 3acTapiauMu JIOTICTAUHUMH CHCTEMaMH TaKOXX MOKE€ BHUMAaraTd 3HAYHUX
iuBectulii y I'T. Po3rasgatoun TpaHCKOPIOHHY JIOTICTUKY MOYKHA BIIMITUTH HACTYITHI
BUKJIUKH:

1. Pi3HOMaHITHICTP MOB Ta WIPUPTIB — Ha JOKYMEHTaX 4acTo MOXYTb OyTH
JIeKUIbKa MOB OJIHOYACHO Ta TPAJAMIIAHI CUCTEMHU PO3Mi3HABAHHS CUMBOJIB MOXYTh
noTpedyBaTH OKPEMOT0 HAJIAIITYBaHHS KOXKHOT

2. HecrannaptuzoBani ¢opMaTh - CKaHOBAHI JIOTICTUYHI JOKYMEHTH 3HAYHO
BIJIPI3HAIOTHCS (hopMaTyBaHHSIM Ta MIpUQTOM, 0 poOouTh y3araasHeHi moaeni OCR
MeHII €()eKTUBHUMU.

3. Hu3bKOSKICHI TOKYMEHTHU Ta PyKOMUCHUH TeKcT - [loraHa sikicTb CKaHyBaHHS
(dakcoBani abo cororpadoBaHi TOKYMEHTH ), PyKOITHUCHI TTOJISI (HAIPUKJIIA, 3aTTUCKH
MUTHHUX CIIy’OOBIIIB) a00 IITAMIN MOXYTbh 3HU3UTH TOYHICTh PO3MI3HABAHHS.

4. KondigenuiHictb - Ouu@ppoByBaHHS MUTHUX JOKYMEHTIB Ma€ BIAMOBIIATH
MICIIEBUM BHUMOTaM, a TaKOX 3abe3nedyBaTu Oe3neuHne o0poOiaeHHsT KOH(IASHITIIHHOT
1H(popMmarii.

JIist X ToMoNaHHS ypsaaM KpaiH BaXJIMBO BXXWBATU HEOOXITHI KPOKHU IS
nonyJsipusaiii Bukopuctanus OCR-TexHo0r1# Ta 1iudpoBizailii MporeciB, BUIAHHS
IpaHTiB Ha HUGPOBI pIlIEHHS, TOIIO. TakoX BaXJIUBUM KPOKOM MOXKE OyTH
3a0XOUEHHS KOHCOPIIIYMIB 3 OOMIHY JaHUMH CEpe] MOCTaYalbHUKIB JIOTICTUYHUX

MOCJYT I CTBOPEHHS KpAalllMX MOJEJel Ta PO3BUTKY y3araJlbHEHUX CTaHIapTiB
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MUTHUX JIOKYMEHTIB.

BuchoBku. Y miii crarri Oyjo po3misiHyTo poib OaratomoBHoro OCR vy
TpaHCKOpAOHHIN Jorictuii. Kimto4doBi mpobiieMu, Taki sSIK MOBHA Pi3HOMAHITHICTb,
HEBIAMOBIIHICTh JIOKYMEHTIB Ta CKJIQJIHICTh JOTPUMAHHS BUMOT, Oy PO3IIIIHYTI Y
3B'SI3KY 3 IXHIM BIJIMBOM Ha MPOIYKTUBHICTH JIAHIIOTA MOCTaBOK. OIJIA MPaKTHUHUX
pilIeHb MiJKPECIHB, SIK 11 TEXHOJIOT1i MOXYTh MOKPAIIUTH OMNepaliiHy TOYHICTb,
3MEHIIUTH BUTPATH HA pOOOUY CHITy Ta MPUIIBUIIIUTH MUTHE O(POpPMIICHHS.

Pe3synpTatu mociikeHHs CB1IYaTh MPO Te, IO BIPOBAKEHHS 0araTOMOBHHX
texHojorii OCR npu3BoauTh 10 MOMITHOTO MOKPAIICHHS 4acy 00OpOOKH IOKYMEHTIB,
€KOHOMI1 KOIITIB ISl MOCTAYaJIbHUKIB JIOTICTUYHUX MOCIYT Ta OLIBIIOI JOCTYIHOCTI
UIA Manux Ta cepenHix mianpuemcTtB. Kpim Toro, inrterpamis OCR y mmpin
JIOTICTUYHI CHUCTEMHU CIpUSIE TIJIBUIICHHIO BUIUMOCTI JIAaHUX Ta TOTOBHOCTI O
JOTPUMAaHHS BUMOT Y MIXKHAPOJIHOMY TOPIOBOMY CE€PEIOBHIIII.

3aranom, aHali3 MATBEPKYE BUCHOBOK Tpo Te, 1o OaratomoBHHii OCR € He
JUIIE MOXIJIMBUM DIIICHHSAM, ajge W EKOHOMIYHO BHIIJHUM 1HCTPYMEHTOM JJIs
MOJIEpHI3allii TpPaHCKOPAOHHHMX JIOTICTUYHHUX orepaltii. OCKiIbKH TII00aIbH1 JIAHITIOTH
MOCTAaBOK CTalOTh OUIbII B3a€EMOIOB'SI3aHUMU Ta OOTSHKEHUMHU JOKYMEHTaMH Ta
nepeBipkamu, nocTiiHi iHBecTrilii B OCR Ta nos's3ani 3 HUMU 1TU(POBI IHCTPYMEHTH
OyIyTh B&XKIWBUMH JUIsl MIATPUMKH KOHKYPEHTOCTPOMOXKHOCTI Ta CTIAKOCTI B

JIOTICTUYHOMY CEKTOPI.
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Abstract. In the context of globalized modern trade, companies face increasing challenges in
processing large volumes of multilingual documents required for customs clearance, freight tracking,
and regulatory compliance. Manual handling of these documents not only slows operations but also
introduces errors and delays. This article explores the role of Optical Character Recognition (OCR)
in automating document workflows in cross-border logistics. It identifies key challenges, including
script diversity, document variability, and low-quality scans, and examines recent advances in
technologies that are capable of handling multiple languages and mixed formats. Solutions such as
cloud-based OCR tools, specific fine-tuned models, and hybrid OCR-NLP solutions are analyzed for
their technical viability and economic benefits. A case study of a rail logistics firm illustrates the
tangible time and cost savings achieved through multilingual OCR adoption. The study concludes
that multilingual OCR is not only feasible but beneficial, especially for companies seeking to scale
efficiently. Policy recommendations and future implications for digital transformation in
international supply chains are also discussed.
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Abstract. The article examines current issues in the methodology of accounting for inventories
and fixed assets in agricultural enterprises. Particular attention is given to the evaluation,
recognition, and revaluation of fixed assets, as well as the classification and accounting treatment of
inventories according to the National Accounting Standards of Ukraine. The authors analyze the
shortcomings in regulatory provisions and propose methodological improvements to harmonize
domestic standards with international accounting practices. It is noted that inconsistencies in the
classification and reporting of assets hinder transparency and accuracy in financial statements. The
article also suggests ways to optimize documentation procedures and apply automated systems to
improve the accuracy and efficiency of accounting for inventories and fixed assets. These
improvements aim to increase the competitiveness of agricultural enterprises and ensure better
management decision-making.
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accounting methodology, agricultural enterprise, national standards, automation, asset management

Introduction.

Inventories constitute the core of current assets in agricultural enterprises. Due to
this specific feature, accounting for inventories should hold a significant place in the
overall accounting system. One of the main objectives of accounting for fixed assets is
to provide complete, truthful, and unbiased information. However, the information
contained in financial statements about fixed assets is not always reliable due to the
imperfection of national legislation and its constant changes, making this area a subject
of further research. The aim of the article is to explore key methodological aspects of
accounting for fixed assets. The research tasks include improving the evaluation and
revaluation of fixed assets, enhancing their accounting methods, and providing
proposals to harmonize national standards with international standards for fixed asset
accounting.

Main text.

Inventories are assets intended for consumption in the production process or

provision of services. These include raw materials, basic and auxiliary materials,
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components, and other tangible assets intended for production, work performance, and
service provision; finished goods produced by the enterprise; work-in-progress; and
goods as material values.

These assets must meet the following conditions:

¢ held for sale in the ordinary course of business;

¢ in the process of production for future sale;

¢ held for consumption during the production of goods, performance of work, or
provision of services, as well as for administrative purposes.

According to NAS (National Accounting Standard) 9, inventories are recognized
as assets if:

e it is probable that future economic benefits associated with their use will flow
to the enterprise (e.g., raw materials that lose their qualities and are not used in
production must be written off as current period operating expenses);

o the cost of inventories can be reliably measured, meaning the value must be
free from significant error or bias. [7]

Fixed assets are tangible non-current assets held by an enterprise for use in the
production or supply of goods and services, for rental to other entities, or for
administrative purposes, with an expected useful life of more than one year (or
operating cycle if longer).

At agricultural enterprises, the structure of fixed assets has specific
characteristics, with a significant portion comprising biological assets (working and
productive livestock), specialized agricultural machinery (tractors, combines,
implements), and facilities for storing produce.

Accounting for fixed assets is conducted in accordance with NAS 7 "Fixed
Assets", which sets the rules for their recognition, valuation, depreciation, and
presentation in accounting records.

Inventories are reported in accounting at the lower of cost or net realizable value.
Acquired and manufactured inventories are initially recognized at cost, which includes
actual expenses incurred during production. This cost remains unchanged except as

specified in NAS 9.
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Costs not included in the initial cost of inventories:

1. Excessive losses and shortages of inventories. These are losses that exceed
established norms for natural wastage or justified technological losses. They are not
necessary for inventory formation and are therefore recognized as other operating
expenses of the enterprise.

2. Interest on loans. Financial expenses related to loans or borrowings are not
included in the cost of inventories, even if the funds were used for their acquisition or
production. These costs are accounted for as financial expenses.

3. Selling costs. These are expenses related to the sale of inventories (e.g.,
delivery to customers, advertising, packaging before sale). They do not affect inventory
formation and are recognized as expenses of the reporting period.

4. General administrative expenses. These are expenses not directly related to
inventory formation, such as costs of maintaining the administrative office, personnel,
or security. They are accounted for as administrative expenses.

Costs included in the initial cost of inventories:

1. Inventories purchased for consideration. The initial cost of such inventories
includes:

o The amount paid to the supplier under the contract;

o Import duties and other taxes that are not refundable;

o Transportation and procurement costs, including delivery, loading/unloading,
insurance during transportation, and storage prior to receipt at the enterprise's
warehouse.

2. Inventories manufactured internally. The initial cost includes the production
cost, which consists of:

o Direct material costs;

o Direct labor costs;

o Other direct costs;

o Allocated variable and fixed manufacturing overheads.

3. Inventories contributed to the authorized capital. They are recorded at the value

agreed upon by the founders of the enterprise. This valuation must be documented (e.g.,
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in an appraisal report, minutes of the founders' meeting, etc.).

4. Inventories received free of charge. The initial cost is determined based on the
fair value at the date of receipt. Typically, this is established using market prices for
similar inventories.

5. Inventories received in exchange for similar inventories. These are measured
at the carrying amount of the inventories given up. Similar inventories are those with
the same functional purpose, similar quality, and value.

6. Inventories received in exchange for dissimilar inventories. These are measured
at the fair value of the inventories given up (i.e., those transferred in exchange). If this
value cannot be reliably determined, the fair value of the inventories received may be
used.

All the above rules are consistent with the provisions of the Ukrainian Accounting
Standard (NAS) 9 "Inventories". Applying the correct approach to determining the
initial cost is critical to ensuring the accuracy of accounting records and financial
reporting.

Inventories are reported at net realizable value if, as of the balance sheet date,
their price has declined, they have become damaged or obsolete, or otherwise lost
expected benefits.

Initial Cost of Fixed Assets the initial cost includes the following:

e amounts paid to the supplier (manufacturer);

e registration fees, state duties, and similar charges;

e insurance, transportation, loading/unloading costs;

e installation, setup, and commissioning expenses;

e labor costs (if the asset is created internally).

If fixed assets are received free of charge, the fair value at the date of receipt is
recognized as the initial cost, and the corresponding income is recognized under
additional capital.

Net realizable value is the expected selling price in the ordinary course of business
less costs to complete and sell. Any excess of cost over net realizable value or the cost

of completely lost inventories is written off as an expense in the reporting period and
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recorded in off-balance accounts. The value of completely lost inventories is also
reflected in the off-balance account "Unreimbursed losses and spoilage of assets." If
those responsible are later identified and reimburse the loss, the amount is recorded as
receivables and income of the period.

If previously impaired inventories are subsequently revalued at a higher net
realizable value (but not exceeding the amount of the previous write-down), the prior
write-down is reversed accordingly.

When inventories are issued into production, sold, or otherwise disposed of, their
valuation is based on one of the following methods:

e specific identification of cost;

e weighted average cost;

e standard costing;

¢ retail method.

The specific identification method is used for inventories or services tied to
special orders or projects. The weighted average method distributes the total cost of
opening inventories and purchases during the period across total units. The standard
costing method is common in mass production industries, using pre-set norms for
resource usage. These standards must be regularly reviewed.

The retail method is applied by retail businesses using average markup
percentages across product categories with similar margins, although other accepted
methods may also be used. For inventories with similar use and purpose, only one
valuation method may be applied.

Inventories are critical for determining the cost of goods, works, and services
(material costs can make up 57-68% of total cost). Accurate accounting ensures correct
profit calculation, preservation of inventories, and reliability of financial indicators, all
of which influence audit conclusions.

Classification of Fixed Assets to Instruction No. 291, fixed assets are classified
based on their functional purpose:

e productive (machinery, equipment, transport);

e non-productive (social and cultural facilities);
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e other (agricultural biological assets).

For agricultural enterprises, it is advisable to maintain records not only by types
of fixed assets, but also by divisions, crops, or livestock groups to ensure detailed
analytical accounting.

Depreciation is the systematic allocation of the cost of a fixed asset over its useful
life. Common methods include:

e straight-line;

e production method;

¢ declining balance;

e sum-of-the-years’-digits;

e accelerated declining balance.

In agricultural practice, the straight-line method is the most widely used due to its
simplicity, although the production method more accurately reflects the actual use of
equipment and machinery.

Fixed assets may be revalued if their carrying amount significantly differs from
their fair value. In agriculture, this is relevant for machinery that undergoes rapid
physical or moral depreciation, as well as for buildings and livestock facilities.

Revaluation ensures that financial statements reflect the true financial position of
the enterprise. However, it must be based on expert appraisal and adhere to the
principle of prudence.

Revaluation of Fixed Assets is a key tool to reflect fair value of non-current assets
in the balance sheet. It is conducted voluntarily, by management decision. If the
enterprise chooses not to revalue, historical cost (adjusted for depreciation or
impairment) may be used.

An asset may be revalued if its carrying amount differs significantly from its fair
value on the balance sheet date. Revaluation adjusts the book value to reflect fair value:
an upward adjustment (revaluation surplus) is made when fair value exceeds carrying
amount, and a downward adjustment (impairment) is made in the opposite case.

There is no specific threshold for "material difference" in national accounting

standards. However, the Ministry of Finance of Ukraine, in para. 2.20.1 of Methodical
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Recommendations No. 635, suggests a 10% deviation from fair value as a reasonable
materiality threshold. [5].

Methodical Recommendations No. 561 propose another approach: a materiality
threshold may equal 1% of net profit (or loss) or a 10% deviation from fair value. [3].
These are guidelines. Management must independently establish materiality criteria.

A problematic issue is accounting for non-current assets held for sale, regulated
by NAS 27 “Non-current assets held for sale and discontinued operations.” [5]. These
assets are recorded in sub-account 286 “Non-current assets and disposal groups held
for sale,” under account 28 “Goods,” which relates to current assets. However,
classifying fixed assets as inventories is inappropriate. Instead, sub-account 109 “Other
fixed assets” should be used [8].

Conflicting classifications also arise in sub-accounts 943 and 712, which combine
cost and income from both inventories and non-current assets. This practice distorts
financial statements. To resolve this, sub-accounts 977 “Other ordinary activity
expenses” and 746 “Other ordinary activity income” should be used instead. [9]

Conclusions.

Economic changes in Ukraine have allowed enterprises to adopt market
principles, improve competitiveness, and support dynamic development. Based on the
study, the following recommendations can be made to improve fixed asset accounting:

1. Select optimal accounting data in terms of content and scope to meet fixed asset
accounting objectives;

2. Develop and implement rational document flow systems to ensure timely task
execution with minimal resource expenditure;

3. Improve the content and structure of accounting records for fixed assets;

4. Fully computerize fixed asset accounting to enable timely tracking,

depreciation calculation, and accurate determination of wear in accordance with norms.
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Anomauyia. Y cmammi 00cnioxcyemvcsi poib CoyianbHoi 8i0N08I0ANbHOCMI 6 cucmemi
3a6e3neueHHs KOHKYPEHMOCHPOMONCHOCMI NIONPUEMCME NANUBHO-PO30PIOHOT  chepu  uepe3
BUBYEHHS MEXAHIZMIB BNPOBAOINCEHHS COYIANbHO-BI0N0BI0ANIbHUX Di3Hec-npakmuk. AxmyanvHicms
00CNI0CEH S 3yMOBIIeHA MPAHCHOPMAYIEID CRONCUBYUX npeghepenyill, Oe emudHi ma eKo102iUHi
acnekmu OisIbHOCMI KOMNAHIU HAOY8aOMb KIH0Y08020 3HAUEHHS NPpU (POopMYy8aHHI KOHKYPEHMHUX
nepesae na punky A3C. Memooonoziuty 0CHO8Y OOCIONCEHHS CIAHOBUMb KOMNJLEKCHUL NIOXI0, o
NOEOHYE CMAMUCMUYHUL AHANI3 (DIHAHCOBO-EKOHOMIYHUX NOKAZHUKIE OisivHocmi 18 mepedicesux
onepamopie A3C, KoumeHm-aHaniz KopnopamueHoi 36iIMHOCMI ma pe3yabmamu NepeuHHO20
MApKemuH208020 00CNiodceHHss ceped 750 cnosxcusauie nanueHO-MACMUNLHUX Mamepianis.
Busieneno, wo coyianvna 6ionogioanvhicms QYHKYIOHYE K CUCMEMOYMEOPIOIOYUL  elleMeHm
KOHKYPEHMOCHPOMONXCHOCIME nionpuemcms 3 possunenumu KCB-npoepamamu, axi demoHcmpyoms
CMAamucmuyHo 3Ha4ywji nepesazu 3a NOKASHUKAMU KIIEHMCbKOI noaneHocmi (na 23% euwe
cepedHvocany3es020 pigHs), npudymrosocmi (36inouenns EBITDA na 15-18%) ma punxosoi
sapmocmi 6pendy. Obrpynmosano agmopcvky munonozito cmpameeiti KCB y nanueno-po30pionii
mopeiéni: a0danmueHo-2100a1bHy, IHHOBAYIUHO-HAYIOHAILHY MAa JOKAAbHO-peakmusHy. Ilpakmuuna
3Hauywicms pobomu nojsieae y po3pooyi cucmemu ONMUMATLHO20 CNIBBIOHOUEHHS THGeCUYIL Y
Di3HI Hanpsamu COYianbHO-8I0N0BIOANbHOT dislibHoCcmi ons 3a0e3neyeHHs
KOHKYPEeHMOCHpoModicHocmi nionpuemcms Ha punxy A3C 3anexcno 6i0 cmpameziunux yinen ma
DPECYPCHUX MOICTUBOCIEU ONEpamopa.

Knrwouoei cnosa: coyianvna 6i0nogioanbHicms, KOHKYPEHMOCHPOMONCHICMb NiONPUEMCMEA,
cmpameziune YNpaeuiHHsA, HHOBAYIUHUL PO3BUMOK, ABMO3ANPAGHI CMAHYIL, NATUBHO-PO30PIOHA
mopeiensa, ESG-cmpamezii, KOHKypenmHi nepesazu, Cno*CU8Ya JI0sIbHICMb.
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Beryn.

CyuacHa cucteMa 3a0e3nedeHHsT KOHKYPEHTOCIPOMOXKHOCTI MIAMPUEMCTB Yy
CEKTOpl MaJIMBHO-PO3JPIOHOT TOPTriBII 3a3HA€ KapAWHAIBHUX TpaHchopmaiiit mix
BIUIMBOM TJI00aIbHUX TPEeHAIB IUpOBi3allii, eKkojori3aiii Ta coiiamizamii Oi3Hec-
npoueciB. Tpaauiiiini pakTopyu KOHKYPEHTOCIIPOMOKHOCT] aBTO3aMPaBHUX CTAHIIHN —
JIOKAIIiifHI epeBary, I[iHOBa MOJITHKA Ta ACOPTUMEHTHE PI3HOMAHITTSI — MOCTYTOBO
BTpavyaroTh CBOIO JU(EPEHITI00UY 3aTHICTh BHACIIOK CTaHIApTU3AIlll PUHKOBUX
MPOMO3UIIIH Ta TEXHOJIOTTYHOTO BUPIBHIOBAHHS ONEPATOPIB.

VY 1ux ymoBax 0co0JIMBOT aKTyaJIbHOCTI Ha0yBa€ colliajabHa BiAMOBIAAIBHICT SIK
cUCTEMHUHN (hakTOop 3a0e3MeUeHHS KOHKYPEHTOCIPOMOMXHOCTI MIiANMPUEMCTBA, IO
dbopMmye HemarepialbHI aKTUBH 4Yepe3 pEMyTallliHUiA KarliTajl Ta COIllaJbHO-
BIIMOBIAQIbHI MpakTUKU. TpaHcdopMallisi CIOKHUBYOI MOBEIIHKH, 1€ MOKYMIl BCE
YacTillle BPaxOBYIOTh €THUYHI Ta EKOJOTIYHI acCMeKTH IisIIbHOCTI KOMMAaHIA TpH
OPUMHATTI pPilIEHb NPO TMOKYIKY, CTBOPIOE HOBI MOXJIMBOCTI ISl (pOpMYyBaHHS
CTIMKUX KOHKYPEHTHHX nepeBar Ha puHKy A3C.

MeTo0 JOCHIIKEHHST € TEOpeTHYHEe OOIPYHTYBaHHS POJi  COIAIbHOI
BIJIMOBIAQIBHOCTI B CUCTEM1 3a0€3IM1€UEeHHS] KOHKYPEHTOCIIPOMOXHOCTI IiAMPUEMCTB
Ha puHKy A3C Ta po3poOka MpakTHYHHX peKoMeHAaIii moao omrtumizamii KCB-
CTpaTeriii MepeKEBUX OMEPaTOPIB B YKPATHCHKUX YMOBAX TOCIIOapIOBAHHS.

OCHOBHHUI TEKCT.

KonnentyanpHi  3acaam  KOPHOPATUBHOI  COIIANbHOT  BIAMOBINAIBHOCTI
€BOJIIOIIIOHYBAIM B1J OJIArOAIMHUIIBKUX I1HII[IATUB JI0 CTPATEri4YHOTO 1HCTPYMEHTY
CTBOPEHHSI CIUIbHOI I[IHHOCTI sl Oi3Hecy Ta cycnuibcTBa. DyHIaMEeHTabHI
nociaiykenHss E. ®pimenHa miogo Teopii CTEHKXOJAepiB, KOHLEMLIA "CHiIbHOT
mindocti" [1, ¢.57], M. Tloptepa tTa M. Kpamepa [2, ¢.68], a Takox podotu JIx.
Enkinrrona 3 po3BUTKY KOHIENMIi "NOTPIHHOTO KpUTEPIO" 3aKiaid TEOPETUUHE
miarpyHTs s posyMinas KCB sik cucteMHOro siBUta.

BiTunsnsni Haykosii O. ['pimnoBa, B. Bopo6eii, po3BuBaiu TeOpeTUYHI aCTIEKTH
COIIIaJIbHO-BIIMOBIATHFHOTO TIAMPUEMHHIITBA B KOHTEKCTI CrienupiKu yKpaiHCHKOI

exoHoMikH [3, ¢.79]. IIpote ramyseBa cnenudika nNaauBHO-pO3APIOHOT TOPriBil Ta ii
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BIUTMB Ha eekTuBHICTE KCB-cTpaTeriit 3anuiaeTbest HEAOCTAaTHRO JAOCIIIKEHOIO [4,
c.52].

3akopmonHi emmipuaHi gocmimkenHs (Margolis & Walsh, 2003; Orlitzky et al.,
2003) neMOHCTPYIOTh TMO3UTHBHUM, XO04a W HENHIWHUNA 3B'S30K MK COLIAIBHOIO
BIJIMOBIAANBHICTIO Ta (PIHAHCOBUMHU pe3yibTaTaMu Kommadii [5, ¢.348]. Bognouac,
rajry3eBa crerudika mporo 3B's3Ky TOTpedy€e T0TaTKOBOTO BUBYCHHS.

MeToa0J10T1s JOCIIKEHHS

HocmimxeHHs: 0a3yeTbes Ha TPUAHTYJISAIMHOMY IMiIXO/1, 10 MOEAHYE KITbKICHI
Ta SAKICHI METOM aHami3y. EMmipuuny 6a3y CKIIaJaroTh:

1. dinaHCOBO-CTATUCTUYHMI aHali3 — daHi 18 mepexeBux omneparopiB A3C 3a
2019-2024 pp. (3aranbpHa KUIbKICTH 00'ekTiB — 2,847 A3C)

2. KoHnTteHT-anam3 kopropaTuBHOi 3BiTHOCTI — 94 3BiTM 3 KCB Ta crasnoro
PO3BUTKY

3. [lepBuHHE MapKETHUHTOBE IOCHIKEHHS — ONUTyBaHHA 750 CHOXXHUBadiB
MaJMBHO-MACTHJIBHUX MaTepiajiB (METOJl cTpaTU(iKOoBaHOT BUOIPKH)

4. EkcriepTHe OCIIPKEHHSI — CTPYKTYpOBaH1 1HTEPB'IO 3 25 TON-MEHEKepaMu
ramysi

JUis BCTAQHOBJIGHHS NPUYMHHO-HACTIIKOBUX 3B'A3KIB 3aCTOCOBAHO METOIU
MHOKHUHHO] perpecii, pakTOpHOTO aHaJIi3y Ta CTPYKTYPHOT'O MOJICTIOBAHHSI.

VYKpaiHChKUN PUHOK aBTO3aMpPaBHUX CTAHIIA MPOTATOM OCTAHHBOTO M'SITUPIYYS
JEMOHCTpY€E CTaOlIbHI TEMIM KOHcCOJiamii 3 (OpMyBaHHSM OJIITOMOMICTUYHOT
cTpyktypH. [Iporiecu 31UTTS Ta MOTJIMHAHD, TPUCKOPEHI €KOHOMIYHUMH BUKJIMKAMU
2020-2022 pokiB, NpuU3BEIU A0 MOCUICHHS] PUHKOBHUX MO3UIIIM TOMOBUX IPaBIIIB.

AHaJi3 KOHIEHTpallli CBITYUTH PO (popMyBaHHA qyonoJictuuaHoro sapa (WOG
ta OKKO 3 cykynHowo yactkorw 39.1% 3a 00csrom), HaBKOJIO SIKOTO KOHKYPYIOTb
MDKHApOJHI Ta HalllOHAIbHI OMNepaTopu cepeAHboro wmacmrady. IllpuHnumnoso
BAKJIMBOIO € PI3HULIS B €pEKTUBHOCTI: TOM-5 oreparopi npu 59% A3C KOHTPOIIOIOTH
74.7% puHKY 3a 00CSTOM, 1110 CBIIYUTH MPO CYTTEBI MEPEBArd MacliTaoy.
Shell nemoncTpye HaliBuIuii mokazHuk 000poTHOCTI (525.7 THC. 1/mic Ha A3C), 1m0

MOSICHIOETBCSI  CTPATETi€l0 CEJIEKTUBHOTO PO3MIIIEHHS O00'€KTIB Yy JIOKAIisX 3
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MaKCUMAJIbHUM  TpadikoM Ta  TpeMIaJIbHUM  TO3UIIOHYBaHHSAM  OpeHy.
dparMeHTOBaHUM CErMeHT "IHIIUX OmepaTopiB" XapaKTEPHU3YEThCS MaiKe BIBIUl
HIKYOI0 €(QEKTUBHICTIO, IO CTBOPIOE TEPEIYMOBHU IS MOJANBIIOT KOHCOJIAAIii
puHKY.J[J11 00'€KTMBHOI OLIHKUA PIBHS BIPOBAHKEHHS MPUHIUIIIB KOPIOPATUBHOI
COIIaJIPHOI BIMOBIIATLHOCTI PO3POOJICHO KOMITJIEKCHUM 1HJIEKC, 10 BKIIIOYAE TI'ATh
BUMIpIB: €KOJIOTIYHA BiJMOBIAAIBHICTh, COIlaJIbHI I1HIIIATHBU, KOPIOPATHBHE

yIIpaBJIiHHS, PO3BUTOK MEPCOHAITY Ta B3aEMOJIIS 3 TPOMaaMHu.

Taboauua 1 — Konnentpartis punky A3C Ykpainu (ctanom Ha I kBaptan 2024

poky)
Mepexesuit KinpkicTh Yacrka 3a PunkoBa yactka 3a | Cepenniit 060poT Ha
ornepaTop 00'exTIB kiapkicTio A3C, % obcsrom, % A3C, Tuc. n/mic

WOG 673 19.2 21.8 389.4
OKKO 495 14.1 17.3 420.1
Shell Ukraine 334 9.5 14.6 525.7

| BPCM-Ha¢ra | 298 | 8.5 | 11.2 | 4513 |

| ANP | 207 | 7.6 I 9.8 I 4415 |

| Tnusi oneparopn | 1,437 | 41.1 I 25.3 I 211.6 |
3araziom no 3,504 100.0 100.0 342.7

PUHKY

JDicepeno: cknadeno asmopamu na 0cHO8I Oanux [lepacasHol ciyxcou cmamucmuxku Yxpainu ma
81ACHUX 00Cniddcenb [T]

Tab6auus 2 — Peiitunr KCB-aktuBHOCTI npoBiaHux onepatopiB A3C (KOMITO3UTHUI

iHaexc 0-100)

Orenato Exonoriuni || ComianbHi | Kopnoparusne || Po3Butok | B3aemogis 3 || [aTerpansauii
patop IHIIIATUBHY || IpOTpaMHu | YHPaBIIHHA || IEPCOHATY | FpOMagaMH 1HAEKC

Shell 94.3 87.2 96.1 89.5 85.8 90.6
Ukraine

WOG 82.7 91.4 78.3 85.2 92.1 85.9
OKKO 79.1 84.6 81.7 82.9 86.3 82.9
bPCM- 71.2 73.8 69.4 76.1 71.5 72.4
Hadra

ANP 68.9 70.3 72.6 74.2 69.7 71.1

Licepeno: pospaxosano asmopamu Ha 0OCHO8I KOHMEHM-AHANI3Y KOPNOPAMUBHOI 36IMHOCMI ma
eKCNepmMHO20 ONUMYEAHHS
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Shell yrpumye nigepceki no3uiii (90.6 6aniB) 3aBasKy 1HTErpailii rio0aasbHUX
CTaHJapTIB MaTEPUHCHKOI Kopriopallii Ta JIOKalbHIA ajmanrtariii nporpam. HaiiBumii
OLIIHKK B KOpPIOpAaTUBHOMY ympaBimiHHI (96.1) BimoOpaxaroTb JOTpHUMaHHS
MDKHApOJHUX CTaHAApTIB MPO30pOCTI Ta Mia3BiTHOCTI. ExosoriuHi iHimiatuu (94.3)
BKJIIOYAIOTh 1HBECTHIII B aJIbTEPHATUBHI BUU MaJUBa, EHEProePEeKTUBHI TEXHOJIOTI]
Ta mporpamu Kommnencaiii BukuaiB CO2.

WOG aemoHcTpye Apyruit pe3yabrar (85.9) 3 HalBUIIMMU IMOKa3HUKaMH y cepi
B3aemonii 3 rpomamamu (92.1) Ta comianeHux nporpam (91.4). Ile BimoOpaxkae
CTpaTerito MO3UIIOHYBaHHS K "yKpaiHChbKOI KOMIIaHIi JJ1sl YKpaiHIiB", 10 PE30HYE 3
MaTpIOTUYHUMH HACTpOsMH criokuBadiB. [Iporpama "Typ6ota WOG" oxormutroe 67
HACEJICHUX MYHKTIB Ta BKJIIOYA€ MIATPUMKY 3aKja/iB OXOPOHU 3/I0POB'S, OCBITHIX
1HILIATUB Ta IHPPACTPYKTYPHUX MPOEKTIB.

OKKO 3aitmae tpetto moswuitito (82.9) 3 30a1aHCOBaHUMH TOKA3HUKAMHU y BCIX
kareropisix. Kommanis QokycyeTbcss Ha 1HHOBaIiiHUX (opmaTax coIiaabHOI
BIJINOBIJIAJIbHOCTI, BKJIFOYAIOYM MapTHEPCTBA 31 cTapTanamu, MIATPUMKY KpeaTUBHUX
1HIYCTpiH Ta pO3BUTOK KOHIEMIIi "TpeTboro Micis" Ha A3C.

JIJisi BCTAHOBJIEHHS CTATUCTUYHMX 3B'A3KIB MDK piBHeM KCB-akTuBHOCTI Ta
MOKa3HUKaMH KOHKYPEHTOCIIPOMOKHOCTI TPOBEACHO OaraTopakTOpHHI aHam3 3
BUKOPHUCTAaHHSM NaHeIbHUX JaHux 3a 2019-2024 poxwu.

HaiicunpHimmuii 38'130k BusiBiaeHo Mixk KCB-akTuBHIicTIO Ta BapTicTio Openay (R?
= 0.798), mo miaTBepmKye rimote3y npo KCB sk kimouoBuii apaiiBep GopMyBaHHS
HeMmaTepiabHUX akTuBIB. CTaTUCTHYHA 3HAYYIIICTh ycix koedimieHTiB (p < 0.01)
JI03BOJISIE CTBEP/KYBAaTH MPO HASBHICTH CHUCTEMATHYHOTO MO3UTHUBHOTO BIUIUBY
COIIITbHO-BIIMOBIIATFHUX MPAKTHK Ha O13HEC-PE3yIbTATH.

Oco00JIMBO BXKIIMBUM € 3B'SI30K 3 1HAEKCOM KIIIEHTCHKOI JiosmbHOCTI ( = 0.821),
OCKUIBKH B YMOBaX BUCOKOI KOHKYPEHIIIT yTPUMaHHS ICHYIOUUX KJIIEHTIB € KPUTUYHO
BOXJIMBUM JJIs MIATPUMaAHHSA NPpUOYTKOBOCTI. PerpeciiiHa Monens MOKa3ye, o
nigsuiieHHss KCB-inpekcy Ha 10 nyHKTIB acouioerbesi 3 8.2% 3pOCTaHHSM

JIOSIJIBHOCTI KJIIEHTIB.
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Tadoauus 3 — PesynbraTu perpeciitHoro anamnizy BBy KCB Ha moka3HukH

e(hEeKTUBHOCTI
. Koe(l)ll.IICHl.“" Koedirmient t- p- [IpakTnuHa
3anexHa 3MIHHa | JAeTepMiHalil . !
(R2) perpecii KCB |[cratuctuka| value 1HTEepIpeTanis
[Hnekc KI1i€HTCHKOT 3oimbmenns KCB na
a : 0.743 0.821 8.94 <0.001 10 m. — pict
JOSUTBHOCTI :
J0suIbHOCTI Ha 8.2%
PeHTABCILHICTE 36inpmenas KCB Ha
0.652 0.594 6.73 <0.001| 10 n. — pictr EBITDA
EBITDA
Ha 5.9%
36inbmenas KCB Ha
YacTtka puHKY 0.589 0.456 5.28 <0.001{{10 m. — picT 4acTKu Ha
4.6%
36inbmenas KCB Ha
Bapricts Openy 0.798 0.912 10.67 ||<0.001|| 10 . — picT BapTOCTI
Ha 9.1%
Cepeiit qek 3ounsmenns KCB Ha
pea 0.434 0.387 391 |[<0.01| 10 m. — picr ueka Ha
KIIIEHTA 39

IDicepeno: po3paxosano asmopamu Ha 0CHO8I naneabrux oanux 18 onepamopis 3a 2019-2024 pp.

Amnani3 ¢dinancoBux acnekTiB peanizamii KCB-crpareriit 103Bosie€ OMHUTH HE

auiie oO0CSATH 1HBECTHUIIH, ane ¥ iX CTPYKTYpHHMM PO3MOALI Ta BiAaudy 3a pi3HUMHU

HanpsMaMu JTisJIbHOCTI.

Tabaunus 4 - [aBectuniiinuii npodine KCB-nporpam mepexeBux onepatopiB 2024 p

3araabHuN % BIx E .. Cou ) PosButok ROIKCB
Omneparop || 6romxer KCB, || 1ucroro KOJ‘IOFI‘II(—)II . qu1anLH10 nepeoHaiy, | . "
npoekTH, % |[iHiuiaTuBu, % N 1HBECTHINIH
MJIH I'PH JOXOy %
Shell .
Ukraine 97.3 3.2 58.4 24.1 17.5 4.7:1
| woG | 8.7 | 28 || 352 || 463 || 185 | 391 |
| OKKO | 764 | 25 || 421 || 387 || 192 | 361 |
BPCM- .
Hadra 48.9 2.1 44.8 35.4 19.8 2.8:1
| ANP | 412 | 19 || 397 || 411 || 192 | 251 |
IDicepeno: cknadeno agmopamu Ha OCHO8I (PIHAHCOBOT 36IMHOCII KOMNAHIL MA 6AACHUX
pospaxyukie ROI
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AHaJ1i3 1HBECTUIIIMHUX MPODUITIB BUSBJISE TPU CTPATET1UHI MOJIEIII:

Exonociuno-opienmosana mooenv (Shell) xapakTepusyeTbcs IOMIHYBaHHSIM
eKoJIoriyHuX POeKTiB (58.4% Oromkery) Ta HaviBummM ROI (4.7:1). Lle mosicHioeThbes
CUHEPTri€l0 3 TJI00aJbHUMHU TPEHJAAMH EHEPreTUYHOro IMepeXoqy Ta BHCOKOIO
TOTOBHICTIO CIIOKMBAYIB MJIATUTH MPEMIIO 32 €KOJIOTTYHO YMCTI PIlLICHHS.

Coyianvro-yenmposana modenv (WOG) akleHTy€e Ha COILIAJIbHUX 1HIIIaTUBAaX
(46.3%) 3 ¢dokycoM Ha MmiATPUMKY TrpoMaj Ta mnarpiotnuHi npoektu. ROI 3.9:1
BiJIoOpakae e()eKTUBHICTD III€1 CTpATETIi B YKPaiHChKOMY KOHTEKCTI.

36anancosana mooenv (OKKO, BPCM-Hagma, ANP) nependadae piBHOMIpHHUI
PO3MO/ILT IHBECTHIIII MK HapSIMaMH 3 TOMIPHUMH MOKa3HUKaMU €(heKTUBHOCTI.

KpuTnuHo BaxJIMBUM BUCHOBKOM € BUSIBJIIEHHS "IOPOTOBOTO €PeKTy': KoMmaHii
3 1HBECTHIIAMH MeHie 2% BiJ JOXOAYy HE JOCITal0Th CTATUCTUYHO 3HAYYIIOTO
BIUTMBY Ha TTOKA3HUKU KOHKYPEHTOCIIPOMOKHOCTI.

Otpumani pe3ynbTaTH MIATBEPIKYIOTh TpancpopMmamiro posi KCB Bix
nepudepiitHol OJaroMiMHUIBKOT TISUIBHOCTI O LIEHTPAJIBHOTO €JIEMEHTY CTpaTerii
KOHKYPEHTOCTIPOMOKHOCTI. OCOOJIMBO MPUMITHUM € HETIHIAHUNA XapakTep IhOTo
3B'SA3KYy: HaWBHUINY €(QEKTUBHICTh JEMOHCTPYIOTh KOMMaHli 3 HalOUIBIIMMU
inBectuiisivu B KCB, 110 cBiunTh Mpo HaAsSBHICTH €deKTy MacmTaby B COIiaIbHO-
BIIIIOBIAAJIBHIN JISLIBHOCTI.

CTpyKTypHUM aHami3 CHOXUBUMX TMpedepeHIiii BHUSIBUB  IOKOJIIHHEBI
BIIMIHHOCTI: cepen crokuBadiB 18-34 pokiB 78% roToBi miaTuTu npemiro 10 8% 3a
MPOAYKTH COLIAJIBHO BIJAMOBIAAIBHUX KOMIaHIM, TOII SIK cepea Ipynu 55+ uei
MOKa3HUK CTaHOBUTH Jiniue 34%. Lle cTBOprO€ JOBroCTPOKOBI KOHKYPEHTHI IEpeBaru
1utst oniepaTtopiB 3 po3BuHeHUMU KCB-nporpamamu.

['eorpadiuna cermenrauist mnokazaia Buuly edextuBHicTh KCB-inBecTuuii y
Benukux mictax (ROI 5.2:1) mopiBHsiHO 3 Manumu HaceaeHuME myHkTamu (ROI2.1:1),
110 00YMOBJICHO PI3HUIICIO B OCBITHHOMY PiBHI Ta J0X0]1aX HACEJICHHSI.

BaxnuBuMm 3100yTKOM € BUSBICHHS "edeKTy pemyTamiiHoro Kamrtaty':
kommanii 3 BucokuMH KCB-peWTuHramMmum IeMOHCTPYIOTh HIKYY BOJATHIIBHICTD

(1HaHCOBHUX pe3yJbTaTiB, O0COOJMBO B MEPIOJM E€KOHOMIYHOI HecTaOuibHOCTI. Lle
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MOSICHIOETHCS (POpMYBaHHSM '"3aXHCHOTO Oydepy" J0sUTbHOCTI CTEHKXOJIIEPIB.

BucHoBkwu.

[IpoBeneHe  MOCHIKEHHS ~ €MIIPUYHO  MIATBEPIKYE  TpaHCHOPMAIIIFO
KOPIIOPAaTUBHOI  COIIAJIbHOI  BIAMOBIJAIBHOCTI 3 OMI[IOHAJLHOTO E€JEMEHTY B
CTpaTeriuny HeoOX1IHICTh JIsl 3a0€3MeUeHHs] KOHKYPEHTOCIIPOMOKHOCT]I OTIIepaTopiB
A3C.

KirouoBi pesynbprati:

1. Cratuctuuno miarBeppkeHnit mo3utuBHui BIutB KCB Ha Bci pociimkyBaHi
MMOKa3HUKH KOHKYPEHTOCIIPOMOKHOCTI 3 HAUCHIIBHIIIIMM €()eKTOM Ha BapTICTh OpeH Ty
(R?=0.798) ta kinieHTChKY JOsIBHICTD (R? = 0.743).

2. Iloporosuii epext KCB-iuBecTHiit Ha piBHI 2% BiJ YUCTOTO TOXOAY, HIDKUE
SIKOTO TIO3UTUBHUI BIUTMB Ha Oi3HEC-PE3yIbTaTH HE € CTATUCTUIHO 3HAUYIIUM.

3. dudepenmiamiss crpareriunux mozaener KCB: ekomoriuHo-opieHTOBaHa
(maitBuma e(EeKTUBHICTH), COLIAJBLHO-IICHTPOBaHAa (BUCOKA aJalTUBHICTH JO
JIOKaJIBbHOTO KOHTEKCTY) Ta 30amaHcoBaHa (oMipHa e(EeKTUBHICTb).

4. Heminitnuit xapaktep Biggadi Big KCB 3 HaiiBumor e(pexkTUBHICTIO Yy
KOMIaHIH-T1epiB, 0 CBIAYMTH MPO HAABHICTh €(PEeKTIiB MaciiTady B COIlajJbHO-
BIIIOBIIAIbHIN TISUIEHOCTI.

[Ipaktuuni pexkomenmamii myis mepexkeBux omepatopiB A3C  BKIIOYAIOTH
po3poOky iHTerpoBaHoi KCB-ctpaterii 3 MiHiManbHUM OromxeToM 2% BiJ JOXOAY,
¢doKyc Ha eKOJOTTYHHX iHimiaTuBax ais Makcumizamii ROI Tta aganTariito mporpam g0

PErioOHAIbHUX 0COOJIMBOCTEN CIIOKUBUYUX MpedepeHIIii.
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Abstract. This article examines the phenomenon of transforming traditional approaches to
ensuring enterprise competitiveness in the fuel retail sector through the implementation of socially
responsible business practices. The relevance of the study is driven by the evolution of consumer
preferences, where ethical and environmental aspects of company operations are gaining increasing
importance in purchasing decisions. The methodological foundation is based on a comprehensive
approach combining statistical analysis of financial and economic indicators from 18 network gas
Station operators, content analysis of corporate reporting, and primary marketing research results
from 750 fuel and lubricant consumers.

The study reveals that enterprises with developed corporate social responsibility systems
demonstrate statistically significant advantages in customer loyalty indicators (23% above industry
average), profitability (15-18% EBITDA increase), and brand market value. An original typology of
CSR strategies in fuel retail trade is substantiated: adaptive-global, innovative-national, and locally-
reactive approaches.
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The research methodology is based on a triangulation approach combining quantitative and
qualitative analysis methods. The empirical base consists of data from 18 network gas station
operators for 2019-2024, content analysis of 94 CSR and sustainable development reports, and a
survey of 750 consumers using stratified sampling method.

Correlation analysis revealed the strongest relationship between CSR activity and brand value
(R? = 0.798), confirming the hypothesis about CSR as a key driver of intangible asset formation. All
regression coefficients show statistical significance (p < 0.01), indicating systematic positive impact
of socially responsible practices on business results. A threshold effect of CSR investments at 2% of
net income was identified, below which positive impact on competitiveness indicators is not
statistically significant.

The practical significance lies in developing a matrix for optimal investment allocation across
different areas of socially responsible activities depending on strategic goals and resource
capabilities of gas station operators.

Keywords: social responsibility, enterprise competitiveness, strategic management, innovative
development, gas stations, fuel retail, ESG strategies, competitive advantages, consumer loyalty.

ISSN 2567-5273 136 www.moderntechino.de



Modern engineering and innovative technologies Issue 39

http://www.moderntechno.de/index.php/meit/article/view/meit39-03-061
DOI: 10.30890/2567-5273.2025-39-03-061

V]IK 338.48
METHODICAL APPROACHES TO ASSESSING THE COMPETITIVENESS

OF A RESTAURANT

METOAUYHI HIAXOAN 1O ONIHIOBAHHSA KOHKYPEHTOCITPOMOXKHOCTI
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Anomauyia. B pobomi npoananizoéano HAyKos8i nioxoou w000 MemoOUuKu OYHIHOBAHHS.
KOHKYPEHMOCHPOMONCHOCII  3aKNA0Y PEeCmOpaHHO20 20CN00APCMEd, WO pPO3PI3HAIOMbCA 34
¢dokycom ma incmpymenmapiem. 3anponoHoBaHull IHMe2Po8aAHUli NiOXi0 00 OYIHIOBAHHSL
KOHKYPEHMOCHPOMOICHOCII  3aKAA0Y PeCmOpPaHHO20 20CNO0apcmed, AKull  0azyemvcs  Ha
KOMNAEKCHOMY QHANI3I KIIUO0BUX HANPAMIG 1020 OisiibHocmi. Jlanuti nioxio 0036015€ He Juude
susguUmMU CclaoKi micys y (YHKYIOHYBAHHI 3aKNaA0Y, A U OKPeCIumu NpaKmuyHi Hanpsamu Oas ix
VCYHEHHsl 3 YPAaxy8aHHAM CHeyuiKu cy4acHo20 pecmopaHHo20 PUHKY, 3abesneyye 2nuboKull,
8CeOIUHUL MA NPAKMUYHO OPIEHMOBAHUL IHCMPYMeHmapitl 0Jisi 00 €KMUBHOT OYiHKU MA NIOBUUYEHHS
KOHKYPEHMOCHPOMONCHOCHI 3aKNA0I8 PeCmMOPaHHO20 20CN00apCmad.

Knrouosi cnosa: KOHKYpenmocnpoMosiCHICMb, OYiHKd, 3aK1a0 pecmopanHo20 20CH00apCmaa.

Beryn.

Pectopannuii 6i3HEC BiI3HAYAETHCS BHCOKOKO TWHAMIKOI Ta KOHKYPEHIIIETO,
aJKe CIOKMBYI BIOJOOAHHS, TEXHOJOrIl, €KOHOMIUYHI YMOBH Ta MapKETHHIOBI
MIJIXOAM TOCTIMHO 3MIHIOIOTHCS. YCHINIHI 3aKjagud He JIMIIE MPOIMOHYIOTh SKICHI
CTpaBH Ta OOCIYTrOBYBaHHS, a ¥ aKTHBHO aJanTYyIOThCSA 10 PUHKOBHX TCHJICHIIIMN,
BIIPOBA/KYIOTh €()EKTUBHI MAapKETHHIOBI CTpaTerii Ta BpaxOBYIOTh 30BHIIIIHI
(dakTopu BIUIMBY. Y TaKOMYy KOHTEKCTI MIANPHEMCTBAM HEOOXIJTHO 3/1MCHIOBATH
CUCTEMAaTUYHY OLIHKY CBO€1 KOHKYPEHTOCIPOMOKHOCTI, 1100 BIAPI3HATHUCS BiJ] IHIINX
IpaBIliB HA pUHKY Ta 3a0e3IeuyBaTh YCIIIIHY JIsJIbHICTh Y TPUBATIN MEPCIEKTHBI.

JlocHi/pKeHHSIM ~ PI3HUX ~ aCMEeKTIB  OLIHKKM  KOHKYPEHTOCIIPOMOXKHOCTI
PECTOPAHHOIO  MIANPUEMCTBA MPUCBAYEHI POOOTH  TAKUX  HAYKOBIIB  fIK:
3aaninposcekka O., Pacynosa A., XKapxko 1., Kpaxmansoa H., Komauescrka O., XKeryc
0., Muxaitnosa M., Kupwnic H., Haropusik I'., Aunpocosa T., Bnacosa H., Muxaiinosa

H., Kpyrnogsa O., fuxosuii M., FOpunens 3., Apremenko JI., CitkoBchka A., [TaHoBa
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0., 3epuenkona /JI., Kocrummna T., H.Kupnic H., Kanenik B.

Bigmatoun HajmexHe HAyKOBOMY JOpOOKY BUYEHHMX Yy Il MpoOsiemMaTuill,
MOTPeOyIOTh y3araJIbHEHHS Ta MOAAJIBIIOTO HAYKOBOTO BUBYCHHS METOUYHI M1 IXOIH
10J10 OLIIHIOBAaHHS KOHKYPEHTOCIIPOMOXKHOCTI PECTOPAHHOIO 3aKIay.

MeToro JOCHiKEHHSI € aHali3 METOAWMYHHMX IIIXOJIB IIOAO  OI[IHIOBaHHS
KOHKYPEHTOCIPOMOYKHOCTI PECTOPAHHOTO 3aKJIaay.

BukJiiax ocCHOBHOro MmarepiaJy.

KOHKYypeHTOCTIPOMOKHICTh 3aKJIaJly PECTOPaHHOrO TOCIOAApCTBA — 1€ HMOro
3M1aTHICTh €()eKTUBHO IpaIfoBaTH B YMOBaX PUHKOBOI KOHKYpEHIli, 3a0e3meuyoun
CTaOUIbHUM MOTIK FOCTEH, MPUOYTKOBICTH 1 BIJIMOBIIHICTh O4IKYBAaHHSM CIIOKHBAYiB.

AHaji3 Cy4YacHHX METOJUK OIHKA KOHKYPEHTOCIPOMOXKHOCTI —3aKJagay
PECTOpPaHHOTO TOCTIOIAPCTBA BUSABIISE PI3HOMAHITTS T1IX0/11B, KOXKEH 3 SKUX Ma€ CBOi
nepeBaru Ta HeJIOIKH.

Meronuka Ankosa Jl. [1] mponoHye KOMIUIEKCHUH MMiIX1 1O OIIIHKA BUPOOHUYOT
TISTBHOCT1, BPaxOBYHOYM (DIHAHCOBI, BUPOOHMYI, OpraHizaliiiHi Ta TEXHOJOIIYHI
acrexTH. 11 KITI0YoBi nepeBary MoJsAraloTh Y MOKIIMBOCTI afanTarii JJisl miANMpUEMCTB
PI3HHMX Tally3eid 4epe3 THYYKICTh BaroBUX KOE(IIIE€HTIB Ta MOKA3HMKIB, & TaKOXK Y
3a0e3nedyeHdl OaraTOBUMIpHOI KapTUHU €()EKTUBHOCTI 3aBISKM  IIHPOKOMY
OXOIUJICHHIO acIeKTiB AisibHOCTI. OHAK, HEAOMIKaMH € CKIIAIHICTh peajizalli uepes
0araro(akTOpHICTh, BAKOPUCTAHHS CKIAAHUX (POpMYIT HOpMaJli3allii Ta IHTerpyBaHHs,
a TakoX notpeda y 3HauHOMY 00CsI31 TaHUX MPO JTiSUIBHICTD MiIMPHUEMCTBA.

Meronuka FOpunens 3. [2], w0 BKIOYaE 1HAEGKC  TJIOOAIBHOI
KOHKYPEHTOCIIPOMOIKHOCTI, OPI€EHTOBaHA Ha B3a€MO3B'SI30K MAaKpPOEKOHOMIYHOTO Ta
MIKpOEKOHOMIYHOTO piBHIB. Cepen ii mepeBar BapTo BUAUIUTH OPIEHTAIIIO HA CBITOBI
CTaHAAPTH KOHKYPEHTOCTIPOMOXXHOCTI, MOJXJIMBICTh BUKOPUCTaHHS JaHHX 3
MDKHApPOJIHUX PEUTHHTIB, aKTyallbHICTh JJIS CTPATETIYHOTO YIPABIIHHS B yMOBaX
riobami3aiiii, 3a0e3rneyeHHs 3B'sI3Ky MK Makpo- Ta MIKPOCKOHOMIYHHMM DPIiBHSAMH, a
TakoX (h)OPMyBaHHS JIOBITOCTPOKOBOI KOHKYPEHTHOI cTpaTterii. BogHouac, HeoaikaMu
€ HEeOOXIHICTb JOCTYIy JO JOCTOBIPHUX MAaKpPOCKOHOMIYHUX JaHUX, BHCOKA

CKJIQJIHICTh peai3alii Jyisi cy0'eKTiB MaJIoro Oi3HECY, a TaKOXK OuIbIa TMPUIATHICTD
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JUISl IHHOBAIIMHUX Ta €KCIIOPTOOPIEHTOBAHUX MIMIPHUEMCTB.

Mertoarka OIIHKHA KOHKYPEHTOCTIPOMOXKHOCTI mianpueMcTBa 3a CITKOBCHKOO A.
[3] akmeHTye yBary Ha IHAMKATOpax I1HHOBAIIWHOI MisUTBHOCTI, PO3TISAAI0YU
1HHOBAIIIHHICTB SIK KJIIFOYOBUH (PAKTOP KOHKYPEHTOCIIPOMOKHOCTI B PUHKOBHUX peaisix
cyuyacHocTl. Jlo mepeBar METONMKH CJiA BiIHECTH (POKyC Ha IHHOBAISX; OIIIHKA
IHTEJIEKTYaIbHOTO KamiTaly; KUIbKICHUM MiJIX11; aKTyaJbHICTh JJISl CTPaTeriyHOro
maaHyBaHHs. Heposiku Mojeni € HaCHMYEHICTh aHaJITUYHUM 1HCTPYMEHTapieM;
BHCOKa BUMOTA JI0 IEBHUX JAHUX MIIIPUEMCTBA; Cy0’ €KTUBHICTH Y BUOOpI1 Bar.

Meronuka  OIIIHKM  KOHKYPEHTOCIIPOMOKHOCTI — 3aKJIaly  PEeCTOpPaHHOIrO
rocro/IapcTBa, sika po3poobseHa IlanoBorw O. Ta 3epHenkoBoro [l. [4], Oa3yeThcs Ha
KOMIUIEKCHOMY TIJXOA1 Ta OXOIUIIOE TPU OCHOBHI aAHAIITUYHI 1HCTPYMEHTH:
nopiBHsIbHUM aHami3; SWOT-anani3 Ta aHani3 KOHKypeHTiB. [lepeBaraMu MeTOIUKH
€ TO€JHAHHS KUIbKOX AaHAJIITUYHMX I1HCTPYMEHTIB (MOPIBHSUIBHUN aHami3, aHaji3
KOHKypeHTiB, SWOT-ananiz), 1m0 J03BOJII€ OTPUMATH BCEOIUHY  OIIHKY
KOHKYPEHTOCTIPOMOKHOCTI. OCHOBHA yBara akiieHTY€EThCSl Ha aHaJli31 KOHKYPEHTHOTO
CEpEeIOBHILIA, 1110 CIIPHUSE KPAIIOMY PO3YMIHHIO PUHKOBUX YMOB 1 aJanTarlii 10 3MiH y
MOBEJIIHIII CMOXXKMUBAYiB 1 KOHKYypeHTiB. Hemosmikamu €: BHCOKa CyO’ €KTHBHICTH;
BIJICYTHICTh YITKOI KIJBKICHOI OIHKH; 3aJIEKHICTh BIiJl JOCTYIHOCTI iH(opMaIlii;
norpeda y peryjasipHOMY OHOBJIEH] JaHUX.

MeTtoauka  OIIHKKM  KOHKYPEHTOCIIPOMOXHOCTI  3aKJIaJy  PECTOPAHHOTO
rocrojapcTBa, sika 3anpornonoBana Koctummuuoro T. ta Kupnic H. [5], aknentye
yBary Ha piBHI OOCIIyrOBYBaHHS Ta SIKOCTI NPOAYKIIi K KIIOUOBUX (PaKkTopax, II0
BU3HAYAIOTh YCIIX MIANPUEMCTBA B YMOBAaX KOHKYPEHIIIi: SKICTIO MPOAYKIIii, AKICTIO
0o0cyroByBaHHs, poOOTOIO TIEPCOHATY, €(PEKTUBHICTIO JISIILHOCTI MIAMPUEMCTBA Ta
iHOYTBOpEHHsIM. KoKeH 13 IMX HanpsiIMiB Ma€e CBO1 YITKO BU3HAYEHI KPUTEPIT OLIIHKH,
K1 MOXYThb OyTH TIEpEBIpEHi 3a JOMOMOTOI0 BIAMOBIAHUX METOMiB.. IlepeBaramu
METOJIMKH, Ha JYMKY aBTOpIB, €: IOKa3HUKH, 0B’ A3aH1 3 00CIIyTOBYBaHHSIM Ta SKICTIO
CTpaB, $KI JIETKO OI[IHUTH 3a JONOMOIOK) aHKETYBaHHS, BIATYKIB KIIIE€HTIB,
BHYTPIIIHHOT'O KOHTPOJIIO; METOIMKA BPAXOBY€ KIIFOUOB1 YHHHUKH, K1 0€3M0CepeaHBO

BIUIMBAIOTh Ha  3aJI0BOJICHICTH KJIEHTIB, IO € BaXJIUBOI  CKJAJOBOIO
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KOHKYPEHTOCIIPOMOKHOCTI; CHCTEMaTUyHa yBara J0 CEpBICY Ta AKOCT1 MPOAYKIIii, 110
M1JIBUIIY€E JIOSJILHICTh KJIIEHTIB 1 MO3UTUBHO BIUIMBAE Ha IMIIK; pe3yJbTaTH OIIHKU
J03BOJISIIOTH IIBUAKO BUSIBUTH HENONIKH Y POOOTI MEPCOHANY YU KyXHI Ta BKUTH
KOpUTYBaJIbHUX 3aX0/1B. B Toi1 ’ke 4yac MeToIMKa HE OXOTUTIOE (P1IHAHCOBO-EKOHOMIYHI
MOKA3HUKH, MApPKETHUHTOBY MiSUIBHICTH a00 CTpaTeriyHe IUIaHyBaHHS, 110 OOMEXYeE
KOMIUIEKCHICTh OIIHKH; JJII OTPUMaHHS 00’ €KTUBHUX JAaHUX HEOOXITHO PETyJISIPHO
MIPOBOAUTH ONMUTYBaHHS a00 MOHITOPHUHT, L0 MOTPEOYE Yacy 1 peCcypciB; OI[iHKa PIBHS
00CITyrOByBaHHS YW CMaKy CTPaB 3HAYHOIO MIPOIO 3aJICKUTh BiJl 1HAUBITYaIBHOTO
CIIPUUHSTTS CIIOKMBayda, METOJMKAa HE BKJIOYAE aHaII3y PUHKY, KOHKYpPEHTIB a0o
30BHIIIHI 3aTPO3H, 1110 MOKE TMPU3BECTHU J0 CTPATETIYHOT HEJJOOITHKH.

Meronuka  OIIIHKM  KOHKYPEHTOCIIPOMOXKHOCTI — 3aKJIaly  PEeCTOPaHHOTO
rocroJlapcTBa, sika 3ampornoHoBaHa Kanenik B. [6], cripsMoBaHa Ha OIIHKY piBHS
cepBicy Ta iMiKy mianpueMmcta. Cepen mepesar i€l METOJIMKH MOYKHAa BUOKPEMUTH
Opi€HTaIlil0 Ha (OPMYBaHHS TMO3UTHUBHOTO IMIDKY Ta JIOSUTBHOCTI KIIIEHTIB, IO €
BOKJIMBUM YUHHUKOM Yy Cy4YaCHUX YMOBax BHCOKOI KOHKypeHIi. Bona cnpuse
nudepeHItialii 3akiiaay Ha pUHKY Ta JI03BOJISIE KOPUTYBATH MAPKETHHTOBY CTPATETIIO
BI/IMOBITHO JI0 OYIKYBaHb IJILOBOT ayIUTOPii. B TOM ke uac, oriHKa iMIJIKy Ta SKOCTI
CepBiCy 4acTo € cy0’ €KTUBHOIO Ta Ba)KKO MIAJA€THCS TOYHOMY KIJIbKICHOMY BHUMIPY
0e3 3amyueHHs (paxoBUX MapKETHHTOBHX JOCIIHKeHb. KpiM TOro, miaXia HE OXOIIIIOE
€KOHOMIYHI Ta (DIHAHCOBI ACMEKTH MAISUIBHOCTI 3aKiaay, IO 3HWXKYE 3arajibHy
KOMIUIEKCHICTh OLIHKH. OTtxe, METOIUYHUHN T IX 1T OLIIHIOBAHHSI
KOHKYPEHTOCTIPOMOXKHOCTI pecTtopanHoro 3aknany Kanenik B. € aktyampHuUM 11s
Cy4acHOTO PECTOPAHHOTO O13HECY, 0OCOOJIMBO B yMOBAX MOCUJICHOT YBaru CrokKMBaviB
70 CEpBICY Ta BI3yaJIbHOTO 00pa3y OpeHay, MpoTe HOTO MOIIILHO JOTMOBHIOBATH
THIIUMU IHCTpYMEHTaMU ISl 3a0e3neYeHHs KOMILUIEKCHOI1 OL[IHKHU
KOHKYPEHTOCIIPOMOXKHOCTI.

JloricTuunuii METOI, 110 TIPEICTaBIICHN HayKoBIsIMU bpmxkans 1., UeBranosa B.
[7], HANEXKUTh IO CTATUCTUKO-MAaTEMAaTHYHUX METOJIB 1 3aCTOCOBYETHCS IS OILIHKH
KOHKYPEHTOCTIPOMOYKHOCTI, OCKIJIbKA TOEHYE B COO1 €JIEMEHTH MaTEeMaTUYHOTO

MOJICJIIOBAHHSI Ta CTATUCTUYHOrO aHamidy. Sk 3a3Haywid aBTOpH, JAHUN METOA
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0a3yeTbcsl Ha BUKOPUCTAHHI JIOTICTUYHUX (PYHKIH, K1 JO3BOJISIIOTH MOJEIIOBATH
CKJIaJIHI B3a€MO3B’SI3KM MDK IOKa3HMKaMH, 110 BIUIMBalOTh Ha PIBEHb
KOHKYPEHTOCTIPOMOYKHOCTI 00’€KTa, 1 BU3HAYATH WMOBIPHICTH TOCATHEHHS MEBHOTO
pIBHS KOHKYpPEHTHHUX TiepeBar. Takuil miaxin 3abe3neuye MOXKIHUBICTh BpaxyBaHHS
HEJTIHIMHOCTI Ta B3a€MO3aJICKHOCTI (PaKTOPiB, IO OCOOJMBO BAXKIUBO INPHU aHAII31
CKJIQIHUX COLIAJIBHO-€KOHOMIYHUX CUCTEM.

I'padiuni, MaTpUYH1 Ta crienud1yH1 METOAUKH OITIHKH
KOHKYPEHTOCTIPOMOXKHOCTI, siKi po3risiHyTi Camynskom B. [9], oxommoroTh sk
Bi3yaJibHI, TaK 1 aHAJITUYHI MJAXOAU A0 JTOCTIHKEHHS KOHKYPEHTHOTO CTaHy 00’ €KTa.
I'padpiuni meToam mnepeadavaroTh Bizyadi3allil0 pPe3yJbTATIB OLIHKA Yy BUIJISAIL
rpadikiB, aiarpam, MOpoduIiB KOHKYPEHTOCIPOMOXKHOCTI, IO JO3BOJIIE HAOYHO
MOpiBHIOBATH 00’ €KTH MK co0or0. Matpuuni meroau (Hampukiaa, SWOT, BCG,
GE/McKinsey) 6a3ytoTscst Ha 00YA0B1 ABOBUMIPHUX MaTPHIlb, Y IKUX MOEAHYIOTHCS
KJIF0UOBI (haKTOpH 11 Kitacudikaiiii Ta aHasi3y MO3MI1 M ANprueMCTBAa. MeTo ] OIIHKH
KOHKYPEHTOCIPOMOXXHOCTI ~ MPOAYKI[li aHali3ye MNpUBAOIUBICTb TOBapy IS
CIO’KMBAYa 4epe3 CUCTeMY MOKa3HMKIB. MeTol MOpIBHUIBHUX TIEpeBar KOHKYPEHTIB
(doKycyeThCcsl Ha aHali31 CUJIBHUX 1 CIAOKUX CTOPIH KOHKYPEHTIB ISl BU3HAUYEHHS
PUHKOBOI TO3MINT mignpueMCcTBA. MeTOoJ Ha OCHOBI HOPMH CIIOXKHBYOi ITIHHOCTI
BpPaxOBY€ CITIBBIIHOIICHHS KOPHUCHOCTI TOBapy J0 HOro BapToCTi. [HTEerpanbHMIA
MeTOJ] 00'eIHY€ KiJIbKa TOKa3HUKIB Y €IMHUN y3arajibHeHuM iHaeKkc. Hapemri, MeTos
OeHUMapKiHTy nepeadadae BUBYCHHS Ta 3aII03MYCHHS KpaIUX MPAKTUK KOHKYPEHTIB
JUTS TIIBUILICHHS BJIACHOT €(PEKTUBHOCTI.

[IpoanainizyBaBIIM HAYKOBY JITEPATYpy LIOJ0 METOJMYHUX IMIJIXOJIB OLIHKH
KOHKYPEHTOCTIPOMOXXHOCTI ~ 3aKJIaly  PECTOPAaHHOIO0  TOCHOJApCTBA,  HAMH
3aMpPONOHOBAHO 1HTETPOBAHY METOAMKY JJIA OLIHKKA KOHKYPEHTOCIPOMOMXHOCTI
3aKJaJy pecTOpaHHOro rocrnoaapctna (puc. 1).

[IpeactaBnena MeTOAMKA  OIIHKM  KOHKYPEHTOCHPOMOXKHOCTI  3aKJajy
PECTOpPaHHOTO TOCHOJAPCTBA OXOIUIIOE JIeCSATh KIHOYoBUX eTamiB. [l eramu
po3poliieHi 3 MeTor  3a0e3ledeHHS BceOIYHOI Ta  00'€KTHBHOI  OIIHKHU

(yHKIIIOHYBaHHA 3aKj1aay Ta HOro No3uLIOHYBaHHS BITHOCHO OCHOBHUX KOHKYPEHTIB
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Ha PUHKY.

* 301p iHdopmarrii

* SWOT - anani3 3akjaty peCTOPaHHOTO TOCTIOAAPCTBA

* [TopiBHSHHS 3aKJIay pECTOPAHHOI'O FOCHOJapCcTBa 3 HOro

HaIoi, CepeHs BapTICTh Ha CTPABU, CEPEAHIN UeK 3aKIIay)

KOHKYpeHTaMH (Crelfiani3alisi, po3TalryBaHHsl, OCHOBHE MEHIO,

* AHaJIi3 MEHIO 3aKJIajJy peCTOPAHHOTIO roCIaapcTBa Ta
MOPIBHSIHHS 3 KOHKYpEHTaMHU

VAN

* O1iHKa MOCIYT, 10 HAAI0ThCS Y 3aKJIajl PECTOPAaHHOTO
TOCIOapCTBa

* OuiHKa 33710BOJICHHOCTI CIIOYKMBAayiB 3aKJIaly pECTOPAHHOTO
TOCITO/IapCTBA

° OHiHKa IICPCOHAIY 3aKJIady pCCTOPAHHOIO IroCliogapCTBa

* OniHKa BUKOPUCTAHHSI IHHOBAIIIH y 3aKJ1aJll pECTOPAHHOTO
rocrnojapcTna

* Y3arajapHIO0O4Ya OHiHKa KOHKypeHTOCHpOMO)KHOCTi 3aKjiaay
PECTOPAHHOI0 roCraoaapcTna

* Po3po0Oka pekomMeHaallii o0 miBUIICHHS

KOHKYPEHTOCITPOMOKHOCTI 3aKjIa/ly peCTOPaHHOTO TOCIOIapCTBA

€€E€CELLLLLL

Pucynok 1 — [HTerpoBana METOIMKa OL[IHIOBAaHHS KOHKYPEHTOCIIPOMOKHOCTI

3aKjIay peCTOPaHHOT O rocroaapcTBa

IDicepeno: cknadeno asmopom Ha ocnosi [17 - 22]
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[lepmmii eranm mnepegdadae CUCTEMATU30BAHHMM 301p peElIEBAHTHUX JIaHUX,
HEOOXIAHUX IS TOJAJBIIOrO aHalli3y BCIX BH3HAUYCHHMX IMOKA3HHUKIB HiSTIBHOCTI
3aKJIaJly pECTOPAHHOT'O TOCIOIapCTBA.

Ha npyromy erami nmpoBoautbess SWOT-ananiz. Ileli iHCTpyMEHT J03BOJIsiE
11eHTU(iKyBaTH BHYTPILIHI CHJIbHI Ta cJIaOKl CTOPOHM 3aKJady, a TaKOXX 30BHIIIHI
MO>KJIUBOCTI JUIsl PO3BUTKY Ta MOTEHLIHHI 3arpO3H.

Tperiii eram BkjIOYAaE TOPIBHSUIBHUM  aHaAI3 3aKJaay pPECTOPAHHOTO
roCro/iapcTBa 3a TAaKMMH MOKa3HHWKAaMM, SK: CIeliaji3alis, acOpTUMEHT CTpaB,
CTPYKTypa MEHIO, IPOIO3HIII HaIoiB, HASBHICTb JOJAATKOBUX IOCIYT, CEPEIHs
BapTICTh CTpaB Ta cepenHi uek. lledt anamiz 103BOJISIE OIIHUTH BIJAMOBIIHICTh
MPOIO3UIIIT 3aKJIa1y OUiKyBaHHSIM LIJILOBOI ayIUTOPIi, a TAKOK BUSIBUTH KOHKYPEHTHI
nepeBary Ta HeJIOJIIKH Ha PUHKY.

YerBepTHil eTan NpucBsIUYECHUN OUIBII IPYHTOBHOMY aHaJi3y MEHIO 3aKjaay, 10
BUKOHYEThCS 3a jaonomororo ABC-anamizy, mo J03BOJISIE BU3HAYUTH HAWOLIBII
npuOyTKOBI MMO3ULli MeHIO (Kateropis A) Ta Ti, U0 MOTPeOyIOTh HEperisgy ado
BUJTyYCHHS 4epe3 HU3bKY peHTabenbHicTh (kateropis C). JIONUTEHUM € TaKOXK OIiHKA
[IHOBOI TMOJIITHUKK 3a KAaTEeropisiMd CTpaB 3 METOI ONTUMI3alli MpPOMO3ulii Ta
KOPHUTyBaHHS [IIHOYTBOPEHHSI.

Hactynuuii eran mnepenbadae OLIHKY TOCTYT, IO HAJAIOThCS 3aKjIaJoM
PECTOPAHHOTO TOCTIOAAPCTBA, & TAKOXK iX MOPIBHIHHS 3 TIOCTyraMu KOHKYpeHTiB. Lle
JI03BOJISIE BUBHAUNUTHU YHIKAIBbHI TIEPeBary 3akjialy Ta BUSBUTH chepH, 1€ BiH BIJCTAE
BiJl KOHKYPEHTIB y HaJIaHH1 CEpBICY.

[HocTuit eran (GoKyCyeTbCsl HA OLIHII 33JI0BOJICHOCTI CIOKMBAUIB YEpe3 aHal3
BIJITYKIB y COIliaJIbHUX Mepekax, MPOBEICHHS OMUTYBaHb a00 aHkeTyBaHHs. O1liHKa
3aJI0BOJICHOCTI MPOBOAUTBHCS 3a TAaKUMHM KPUTEPIsIMU: SIKICTb CTpaB, pIBEHb
o0cimyroByBaHHs, aTMocdepa, T0AaTKOBI MPOMO3HIlii, MOKIUBOCTI JIJIsl TO3BULIS Ta
yucToTa. BUSBIEHHA HENOMIKIB € KPUTUYHO BAXKJIMBUM I OINEPaTHUBHOIO iX
YCYHEHHS, OCKUIbKM pemyTallis 3akiany Oe3lnocepeHbO 3aJICKUTh BiJl OIIHKHU
BIiJIB1/TyBauiB.

Cpomuii etan nependayae OLIHKY €(pEKTUBHOCTI poOOTH MEPCOHANTY, OCKIIBKH
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nepcoHan € KI4oBUM (dakTopoMm GopMyBaHHS IMiIKY 3akiagy. OiliHka
3MIIMCHIOETBCSL TEPEBAXKHO METOJOM CIIOCTEPEKEHHS 3 MOJANBIINM MOPIBHSAHHAM
pE3yJIbTaTIB 3 MOKAa3HUKAMH KOHKYPEHTIB.

Hactynmaum etanoM € oIiHKa 1HHOBAIIHOT aKTUBHOCTI 3aKJIay PECTOPAHHOTO
rocrnojapcTBa. IHHOBaIll € BaXJIMBUM KpPUTEPIEM KOHKYPEHTOCIPOMOKHOCTI,
OCKUIbKM BOHU CIPHUSIOTH MIABHILEHHIO €()EKTHUBHOCTI AISUIBHOCTI Ta 3ay4EHHIO
IIJTOBOI ayIUTOPIi.

JleB’siTii etanm — 1€ y3arajbHIOIOYa OIIHKa KOHKYPEHTOCIIPOMOXKHOCTI, IO
IHTETpy€e pe3yJbTaTh BCIX TMomNepeaHix etamiB. L{ell KOMIUIEKCHMIM aHalli3 J03BOJISE
paH)KyBaTH 3aKJIa/v 3a 3aralbHUMU OIliHKaMu. Lle# eTan Takox BKIIFOUYa€ BUZHAYCHHS
KOHKYPEHTHUX TMepeBar 3akjaay, M0 JO03BOJIsA€ 1eHTU(IKYBaTH MOro YHIKaJbHI
XapaKTePUCTUKU Ta YMHHUKHU TMPUBAOJIMBOCTI JJIS BiABIIYyBauiB, a TaKOXX BUSBUTHU
CWJIbHI CTOPOHH KOHKYPEHTIB.

3aBepliaNibHUN  e€Tan  METOAUKU Tepefdavae  (HopMyBaHHS KOMIUIEKCHHX
BUCHOBKIB Ta pO3pOOKY OOIPpYHTOBAaHUX TMPOIMO3MIIN 1100 MBIIBUIICHHS
KOHKYPEHTOCIPOMOKHOCTI 3aKJIaJy pecTOpaHHOro rocrnoaapctsa. Lli pexomennarii
CIpPsIMOBaH1 Ha MiABUIIECHHS €()eKTUBHOCTI ()YHKIIIOHYBAaHHS 3aKJIaly Ta JOCSITHEHHS
JEPCHKUX TMO3UITIN HA PUHKY.

BucHoBku. AmnHami3 ICHYHOYHMX METOJUYHUX  TMIAXOAIB /O  OIIHKH
KOHKYPEHTOCTIPOMOXKHOCTI ~ 3aKjIaJly pPECTOPaHHOTO TOCHOJapcTBa JIaB 3MOTY
BCTAaHOBUTHU HASBHICTH 1X PI3HOMAHITTS.

3anporoHOBaHUM 1HTErpOBaHUMN X1 bi o) OLIIHIOBAHHS
KOHKYPEHTOCTIPOMOKHOCTI 3aKJIay PECTOPAHHOTO TOCMOIapPCTBA, AKUi 0a3y€eThCs Ha
KOMILJIEKCHOMY aHaJI131 KJIFOUOBUX HAIMPSIMIB HOTO JIISITBHOCTI, IO TOETHY€E PI3HOOTUHI
acniekTH (YHKI[IOHYBaHHS 3aKjiaay. 3alporOHOBaHAa METOAMKA JIO3BOJISIE HE JIUIIIE
BUSBUTHU cl1a0Ki Miclisl y (yHKIIOHYBaHHI 3aKJIa1y, a i OKPECTUTH MPAKTUYH1 HAIIPSIMU
g iX YCYHEHHS 3 ypaxyBaHHSM CHEUU(]IKM CydyacCHOTO PECTOPAHHOTO PHUHKY,
3a0e3neuye rauOOKuil, BCEOIUHMI Ta TPAKTUYHO OPIEHTOBAHUN 1HCTPYMEHTAPINA ISt
00'€eKTHMBHOI ~ OIIIHKA Ta MIABUIICHHS KOHKYPEHTOCHPOMOXKHOCTI  3aKJIaJiB

PECTOPAHHOIO rocrnogapCTna.
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8. Camymsx B. FO. MeronnyHi 3acaay OIiHIOBaHHS KOHKYPEHTOCIPOMOKHOCTI
nignpueMctB / B. F0. Camynsik // Ykpaina — €Bpornia: HOBI BUKJIUKK Ta MOJICpHI3allis
BigHocHH : VII MixkH. Hayk. koH(]. — K. : Ykp. akan. 30BHIHBOI Topriii, 2007. — C.

283-285.

Abstract. The paper analyzes scientific approaches to the methodology for assessing the
competitiveness of a restaurant establishment, which differ in focus and tools. An integrated approach
to assessing the competitiveness of a restaurant establishment is proposed, which is based on a
comprehensive analysis of the key areas of its activity. This approach allows not only to identify
weaknesses in the functioning of the establishment, but also to outline practical directions for their
elimination, taking into account the specifics of the modern restaurant market, and provides a deep,
comprehensive and practically oriented toolkit for objective assessment and increasing the
competitiveness of restaurant establishments.

Key words: competitiveness, assessment, restaurant establishment.
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Anomauis. /lane 0ocniodcenns npucesiene KOMNIEKCHOMY AHANI3Y peHoMeH) NepCOHAIbHO20
Openoy AK iHmezpanrbHo20 KoMnoHenmy cyuyacuux PR-mexwnonoeii. /losedeno, wo cyuacHi Komnauii
6ce wacmiuie BUKOPUCTNOBYIOMb NEPCOHANbHI OpeHOu C80iX 1idepie ma eKcnepmis OJisi NOCUTeHHS.
KopnopamusHux KomyHikayiu. Lle 0ozeonse cmeoprosamu bacamopisnesi PR-cmpamezii, Oe
NepCOHANbHI ICMOPIT NIOCUNIOIOMb 3A2AbHULL HAPAMUE 0P2AHI3AYi.

B cmammi posenamymo meopemuxo-memooono2iuni 3acadu KoHyenyii NnepcoHANbHO20
OpeHOuH2y, NPOCMENCEHO eBONYII0 HAYKOBUX NIOX00i8 00 1020 BUSHAYEHHS MA KIACU@IiKkayii.
30iticneno cucmemHull ananiz QYHKYIOHATLHOI 83a€MOOIT nepconanvHoz2o bpendy 3 PR-npoyecamu
ma po3Kpumo mpanc@opmayiro KOMYyHIKayitHux mooenell nio niueom nepconigixayii. /locniosxcerno
CMPYKMYPHI  KOMNOHEHMU NEPCOHANbHO20 OpeHOY 3 HAYKOBO-MeMOO0N02IUHOI NepchneKmusi,
BKIIOUAIOYU 1020 apXimeKmoHuiky ma cemiomuyui acnexmu. Ilpeocmasneno pe3yromamu Ketic-
aHanizy imniemeHmayii nepcoHantbHo20 bpenouney 6 PR-cmpameeisax 3 kamezopusayieto ycniutHux
NPAKMUK ma munoux oOMedHceHb.

Y pamxax OocniodicenHs 3anponoHOBAHO ABMOPCHKY MeMOOUKY IHMe2panbHOi OYiHKU
NEepCOHANIbLHO20 OPEeHOY 3a Mampuyero IHOUKAmMopie, ujo KII0YAIOMsb: NOKASHUKY NI3HABAHOCMI ma
obi3Hanocmi, iHOeKkc acoyiamugHocmi, Koe@iyienm KOH8epcCii KOMYHIKayil, NOKA3HUKU Mmedid-
BNIUBY, [HOEKC YUMYBAHHA MA Mempuku 3anydenocmi ayoumopii. [lana memoouxka 0036075€
301liCHI08AMU 5K AKICHY, MAK 1 KIIbKICHY OYIHKY NePCOHAIbHO20 OPeHOY, Wo NIOSUWYE BAIIOHICMb
pe3yibmamis 00CAI0NCeHHS ma 3abe3neuye ix npakmuyHy iMniemMeHmayiro.

B cmammi okpecneno nepcnekmu6Hi HANPAMKU HOOAALUUX OOCHIONHCEHb eHOMEHY
NEPCOHANbHO20 OpeHdy, 3 AKYEHMOM HA MINCOUCYUNTIHAPHI NIOX00U Ma eMRIpudHi memoou
sanioayii echekmugHocmi.

IIposedenuil Komnapamuenuti auanis 00360J5€ KOHCMAMY8amu, wo 3a YMOBU 6PAXYEAHHS.
KOHMEKCMYanbHUX (hakxmopie ma MiHimMiz3ayii NOMeHYiuHuxX pusuKis, iHmezpayis NepcoHaIbHO20
bpendy 6 PR-mexwnonozii 3abe3neuye cucmemue nio8UWeHHs KOMYHIKAYIUHOL eheKmusHocmi.

Kniouogi cnosa: nepconanvuuii openo, PR-mexnonozii, komynikayitini cmpameeii, 6penoune,
coyianvbHi KOMYHIKAYIl, MapKemuHe.

Berym.

Y cydacHomy iHpOpMAIIHHOMY CYCHIJIBLCTBI TNEPCOHAIBHUN OpeH]l CTaB
HEBIJ'€MHOIO YacTUHOIO epekTuBHUX PR-komyHikamiii. B ymoBax, konu crnoxuBaui
IIOJHS] OTPUMYIOTh THUCSYi MTOBIOMIICHB, IEPCOHATIBHUI OpPEeHT 103BOJISIE BUIITUTHCS

cepell KOHKYpeHTIB. JIoau MOBIpSAIOTH JIIOASM Olblle, HIK KOMIAHISIM, TOMY
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nepcoHidikaiiss KOMYHIKaIlli CYTTEBO TIJBMIINY€E PIBEHb JOBIPH Ta 3aly4eHOCTI
ayautopii. [lepconanbHuii OpeHA 103BOJIsIE OyIyBaTH TJIMOIII €MOIIIMHI 3B'SI3KU 3
IJIOBOIO ayauTopiero. IcTopii ycmixy, HIHHOCTI Ta MEPEKOHAaHHS KOHKPETHOI
0COOMCTOCTI 3HAXOIATh BIATYK Yy CEPISX JIIO/ICH 3HAYHO CHIIBHIIIE, HIXK KOPIIOPaTHUBHI
MTOBITOMJICHHSI.

CporoHi Ko>keH Ma€ JOCTYyM JI0 IHCTPYMEHTIB, SIK1 paHilie OyJIu TOCTYITHI JIUIIe
BEJIMKMM KOMIAHISIM 13 3Ha4YHUMU OrojpkeTamu. ColliajibHI MEpeki Ta 1HII HU(POBI
KaHamyl KOMYyHiKalii JaroTh Oe3NpeneAeHTHI MOKIMBOCTI g (OpMyBaHHS Ta
MIPOCYBAHHSI IEPCOHAIBHOTO OpEHY.

Kommanii Bce yacTilie BUKOPUCTOBYIOTh NEPCOHANIbHI OpeHIM CBOIX JIJEPIB Ta
EKCIIEePTIB JJISl MMOCHJICHHS! KOPIOpPaTUBHUX KOMyHiKalii. Ile mo3Bomsie cTBoproBatu
OaratopiBHeBi PR-cTparertii, ie mepcoHaabH1 1CTOPIi MiJCHUITIOIOTh 3arajJbHUM HapaTUB
oprasizaiii. B emnoxy, Koiu aBTEHTUYHICTh Ta MPO30PICTh CTAIU KIOYOBUMHU
BUMOTaMU ayAuTOpii, MepCOHANTBHUN OpEH]T MEePEeTBOPHUBCS 3 JOJATKOBOI OIMIIii Ha
000B's13k0BUI eneMeHT edekTuBHUX PR-koMyHikalliil, 10 BU3HAYA€ YCHIIIHICTD SIK
OKpeMHUX 0COOMCTOCTEH, TaK 1 OpraHizailiii 3arajiom.

OcHoBHUII TekcT. PO3BUTOK Teopii TMepcoOHAIBLHOIO OpeHJy MOKHA
CTPYKTYypyBaTH 3a KiJbkoMa mnepiogamu. IHimianeHuit eram (1997-2005) -
XapaKTEePU3y€EThCS AMANTAIlEl0 IHCTPYMEHTApil0 KOPHMOPATUBHOTO OpPEHIUHTY [0
1HauBITyanbHOro piBHs. Y npausx 1. Monroiis ta T. Banenca [1] popmyeTbes 6a3oBa
TEPMIHOJIOTISI Ta OKPECTIOIOTHCS TEPBUHHI METOAM (OpMyBaHHS TEPCOHATHLHOTO
openny. Ilepion umdpoBoi Ttpanchopmariii (2005-2015) — o3HaAMEHOBaHMIA
IHTErpali€l0 MepcoHaANIbHOr0 OpPEeHAMHIY B LHM(POBUN MPOCTIp Ta COLIaIbHI Meia.
Hocmimxenns K. Hladepa [2] Ta B. Appyau [3] 10MOBHIOIOTH TEOPit0 KOHIEHIISIMH
uM(dpoBOT IIEHTUYHOCTI Ta Me1anpuUCcyTHOCTI. [HTerpaniiinuii etan (2015-notenep) —
BU3HAYAETHCS  CHUCTEMATH3alll€l0  TMOMEpPeAHIX  MAXoaiB Ta  (QOpMyBaHHAM
KOMIUIEKCHUX MOJIeNIed TEePCOHAIbHOTO OpeHAy SK IHTerpaibHOi 4dacTuHu PR-
ctpareriit. Y podorax E. Jlexkepc ta K. Jleiici [4] npencTaBieHO MIXKIUCIUTLTIHAPHUMA
MIIX1A 0 aHali3dy MEePCOHAIBHOTO OpeHIy 3 TO3MWIKA COIOJIOTIi, ICHUXOJIOTII,

KOMYHIKaTUBICTUKH Ta €EKOHOMIKH.

ISSN 2567-5273 148 www.moderntechino.de



Modern engineering and innovative technologies Issue 39 / Part 3

AHaJli3 HAayKOBOI1 JITEepaTypd CBIIYUTh MPO JefAaii OUIbIIMKA 1HTEpec 0
npoOJieMaTUKX TIEPCOHANBHOTO OpeHauHry B cucTeMi PR-komynikamiii. IIpote
3aJUIIAE€THCS HU3Ka Majopo3poOSieHUX aclekTiB wiei mpobnemaruku. [lo-mepiue,
HasIBHI JOCJIJIPKEHHS 3/1e01IBIIIOT0 30CePEHKYIOThCS Ha 3aralIbHUX 3acajiax MmoOya0BU
MEPCOHAILHOTO OpeHIy, MpOTe€ HEAOCTaTHbO YBard MPUIISEThCA crerudii
1HTerpailii nepcoHanbHOro OpeHy B cucteMy PR-komyHikaiii opranizanii. 30kpema,
3QIMIIAETHCS HEBUPIIICHUM MMHUTaHHS CHHEPTii MDK IEPCOHAJbHUMHU OpeHAaMu
KJIIOYOBUX CHIBPOOITHUKIB Ta KopropaTuBHUM OpenaoMm. Ilo-apyre, emmipuyi
JOCIIKEHHS! IEMOHCTPYIOTh 3HAYHHUM BIUIMB MEPCOHAIBLHOTO OpeHJy Ha PO3BHUTOK
Kap'epH, MPOTE METO0JIOTIsI BUMIPIOBaHHS €(EKTUBHOCTI MEPCOHATBHOTO OpeHIy B
cucteMi PR-koMyHiKariii 3aquiaeTbcsi HEIOCTaTHRO po3podiieHoro. lle cTBoproe
Oap'epu 111 00'€KTUBHOI OI[IHKM 1HBECTHUIIA Yy PO3BUTOK MEPCOHAIBLHOTO OpeHIy Ta
HOro BHECKY B JOCSITHEHHS CTpaTeriyHMX Lijei opranizamii. [lo-Tpere, pesynapraTi
EMITIPUYHUX JTOCHIKEHb CBIYATh MPO 3pOCTAHHS POJIi IEPCOHATLHOTO OPEHANHTY B
VYkpaiHi, oHaK HalloHalbHa crienudika GopMyBaHHS Ta PO3BUTKY MEPCOHAIBLHOTO
Openny B cuctemi PR-kOMyHIKaIliil 3aJMIIAE€THCA MaNOJOCIIKEHO0. 30Kpema,
noTpedye BHUBYEHHS TMHWTAHHS aJamnTaiii 3axiTHUX MOJelell MNepCOHAIBHOTO
OpeHANHTY JI0 YKPATHCHKUX COLIIOKYJIbTYPHUX peaii.

OTxe, MONPHU HAABHICTH 3HAYHOT KUIBKOCTI TOCTIKEHb Y cpepi MepCcoOHATHHOTO
Openaunry ta PR-komyHikaiii, 3aJMIIalOTbCs CYTTEBI MPOTAIMHUA Y PO3YMIHHI
0COOJIMBOCTEN 1HTErpalii MepCOHaIbHOrO0 OpeHIy B CHCTEMY OpraHi3alliiiHuX
KOMYHIKaIliii, METOJ0JIOTIi OIlIHKK HOro e€(eKTUBHOCTI, ajanTailii a0 HUPPOBOTO
Cepe/IOBUIIA, HAIIOHAIBHOI CHEeUM(pIKM Ta €TUYHUX AacCIeKTiB. 3amoBHEHHS IUX
MPOTaJINH TI03BOJIUTH CPOPMYBaTH OLIBII KOMILJIEKCHE PO3YMIHHS POJIi TA MOTEHIIIATY
MEPCOHAIBHOTO OpeH 1y B CUCTEMI cydyacHUX PR-komyHikaIii.

Tomy, meTor 111€i poOOTH € OOTPYHTYBaHHS BaXKJIMBOCTI Ta €(PEKTHUBHOCTI
BUKOPHCTAHHS MMEPCOHAIBHOTO OpPEH/TY SIK CKJIaI0BO1 cydyacHUX PR-komyHikariu.

KoHuenuiss nepcoHalibHOro OpeHay Mpoiluia 3HayHy TpaHCchOpMallilo Bl
MOYAaTKOBOTO (POPMYIIFOBAHHS TEPMiHY JO CYyYaCHOTO PO3YMIHHS SIK KOMILIEKCHOTO

KOMYHiKaiiitHoro (eHomeny. @DyHIaMEHTaIbHOIO BIXOK Yy CTAHOBJICHHI Teopil
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NePCOHAIBLHOTO OPEHAMHTY BBaXkaeTbcs myOikaiis crarti Toma Ilitepca «The Brand
Called You» y xypnani Fast Company (1997), ne Oyyio apTHKyJIb0BaHO T€3y IpPO
HEOOX1IHICTh 1HJMBITYyaJbHOTO TO3MIIIOHYBAaHHS OCOOHMCTOCTI 3a MNPUHIUIAMH
OpeHAMHTY KOMEpIIMHUX TpoaykTiB [5]. Llsg koHmeniiss BUHUKIA Ha TMEPETUHI
MapKETUHTOBUX TEOPii Ta KOMYHIKAIIHUX MPAaKTHK 1 BigoOpakaia mapajaurMaibHi
3MIHH B COIIIAJIbHO-€KOHOMIYHOMY CepeIoBHUII KiHI XX CTOMTTS.

CyuacHe TpaKTyBaHHs MEPCOHAIBHOTO OpEHAY BUXOAMUTH 32 PAMKHU MEPBICHOTO
PO3YMIHHA $IK 1HCTPYMEHTY Kap'€pHOTO TIPOCYBaHHS 1 pO3IIAAETbCA  SIK
«cucTeMaTU30BaHa KOMYHIKaI[IiHA CTpaTerisi, CIpsiMOBaHa Ha CTBOPEHHS YHIKaIbHOI
1IGHTUYHOCTI 1HAWBIJIa 4Yepe3 apTUKYJAIII0 MHOro IIHHOCTEH, KOMIIETEHIIM Ta
IU(PEPEHLIIOIYNX aTpUOYTIB 3 METOI0 (POPMYBaHHA CTIMKHX acollialliil y HiIbOBUX
ayAUTOPIi».

HaykoBa koHmenTyami3aiis MEPCOHATBHOTO OpeHAYy XapaKTepU3yeThCs
MOJTICEMAaHTUYHICTIO Ta MUKAUCIUIUTIHAPHICTIO. AHaJI3 Cy4acHOTO HayKOBOTO
JMCKYPCY J03BOJIIE BUOKPEMUTHU K1JIbKa MaricTpajibHUX MIIXOIB A0 Je(iHIFOBaHHS
Ta kinacudikaiii 1aHoro GeHOMEHY:

1. MapkeTUHIrOBHM MiXiJ pO3Triisjiae MepCoOHaATbHUM OpEHT SIK eKCTPamnoJIsIiio
IOPUHIIMIIIB TOBAPHOTO OpEHAMHIY Ha OCOOMCTICTh. 3TiTHO 3 LHUM MiIXOJ0M,
NepPCOHANBHUN OpEH]] BU3HAYAETHCA SIK «CYKYIHICTh (DyHKIIOHAJIbHUX, EMOIIIIMHHUX Ta
CUMBOJIIYHUX aTpPUOYTIB, TMOB'SI3aHMX 3 1HIAUBIJIOM, IO CTBOPIOIOTH J0JIATKOBY
IIHHICTh Ta KOHKYPEHTHY MepeBary Ui HIJTbOBUX ayIUTOpin» [6].

2.  KowmyHikamiiHuii miaxig — 1HTEPOpETyE TMEpCOHAIbHUM  OpeHa  sK
KOMYHIKaTUBHUNA KOHCTPYKT, III0 BUHUKAE B MPOIIECI COIiaabHOI B3aeMOAll. Y I
napajgurmi nepcoHajIbHUM OpeH]] — 1€ «Me/llaTU30BaHa perpe3eHTallis 1HI1MBIa, 110
(YHKIIIOHYE SIK CHCTeMa TOBIJOMJICHb, Yepe3 Ky peali3yeTbcsi CyO'eKTHa
NPUCYTHICTh Y KOMYHIKaIliiiHOMy mpoctopi» [7].

3. Cormionoriyanii MAXiA aHaAM3ye TEpPCOHANbHUNA OpeHn gk Gopmy
CUMBOJIIYHOI'O KamiTajlly Ta €JEeMEHT KOHCTPYIOBaHHS COLIAJbHOI 1JI€HTUYHOCTI.
BiamoBinHO 10 mhOTO MiAXOMY, IEPCOHATBHUN OpPEH/ € «IHCTPYMEHTOM HaOyTTS Ta

KOHBepTallii CHMBOJIIYHOTO KamiTally 1HAUBIIA B COL[ialbH1, EKOHOMIYHI Ta KYJIbTYypPHI
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BUTOAW» [8].

4. IdaTerpaTUBHMI MiAXi CHUHTE3yE €JIEMEHTH TMOIMEPeIHIX IIXO/IB,
PO3TIIsAAI0UN IEPCOHANBHUN OpeH I K «0araToBUMIpHUN KOMYHIKAIIHUHI (peHomeH,
0 I1HTErpy€ I1JEHTHUYHICTh, PENyTallil0 Ta IMIJDK IHIWUBIAA Yy IUIICHY CHCTEMY,
(GYHKIIOHANBHO TOB'A3aHY 3 MAapKETUHIOBHMHM, COIIAJIBHUMU Ta KyJIbTYPHUMHU
npouecamm» [9].

Ha ocHoBi aHaini3y HasBHUX Ki1acudikaliid MOKHa CHCTEeMAaTHU3yBaTH TUIIOJIOTII0
nepcoHabHUX OpeHAiB 3a cdeporo peamizamii (mpodeciitHi, MyOMiYHI/MOTITHYHI,
aKaJeMI4yHl, KyJIbTypHI/MUCTEIbKI Ta IHTETpajibHI), 32 CTPATETI€I0 MO3UIIOHYBAHHS
(excriepTHi, JIAEPCHKI, 1HHOBAIlIMHI, I[IHHICHO-OPIEHTOBAaHI Ta CHUTYaTHBHI), 3a
KOMYHIKAI[IHHOIO apXiTeKTyporo (MOHO(OKYCHI, TuBepcU(piKoBaHI Ta TiOpuHi), 3a
pIBHEM IHCTUTYLIIOHATI3allli (aBTOHOMHI, ad11iioBaH1, KOPIOPATUBHO-IHTEIPOBAHI).

CydacHi HAyKOBl1 JOCHIDKEHHS JEMOHCTPYIOTh TEHACHIIIO JI0 PO3MIMPEHHS
TUIOJIOTIYHUX MOJIEJIeH Ta BKJIIOUYEHHS J0 HUX JOAATKOBHUX MapaMeTpiB, MOB'sI3aHUX
13 udpoBor TpaHchopMmalliero, MeaiaTU3AIIE0 Ta TI100ai3aIl€l0 KOMYHIKAIIIHHUX
mporieciB.  MeTOMONOTIYHUN  amapaT  JOCHIKEHHS TEePCOHAIBHOTO  OpeHIy
XapaKTEPU3YETHCSI KOMIUIEKCHICTIO Ta MIXAUCIUIUTIHAPHICTIO, IO 3yMOBJIEHO HOTro
OaraToacrnektHicTio. CydacHa HayKOBa MapaJurMa npornoHye Kiibka METOJ0JIOTTYHIX
MIIXO/IB 10 aHAI3y MepcoHaIbHOrO OpeHmy. Halbiapimn nomyasipHUM cepel HUX €
CUCTeMHHUH TIJXiJ, 10 JO03BOJISE PO3TJISAATH TEPCOHATBLHUM OpeHJ SK IITICHY
CUCTEMY  B3a€EMOIOB'SI3aHUX  €JeMEHTIB  (IACHTHYHICTh, IMIIK, pemyTallis,
KOMYHIKAI[IHI KaHalK), 10 (YHKIIIOHYE Y B3a€MOJII 3 30BHIIIHIM CEPEIOBUIIEM.
Moro Merojonoriuumii iHCTPyMEHTapiii BKIIOYAE CTPYKTYPHO-(DYHKI[IOHATBHUH
aHai3, CACTEMHE MOJICJIFOBaHHS Ta aHaI3 1€papXiii KOMITIOHEHTIB.

CemioTnuHuii miaxig (OKYCyeTbcsl Ha JOCTIIPKEHHI 3HAKOBUX CHCTEM Ta
CUMBOJIIYHHUX KOJIIB MEPCOHAIIBLHOTO OpeH Iy, X 1HTeprpeTallli pi3HUMHU ayJIUTOPISIMH
IUIIXOM KOHTEHT-aHali3y KOMYHIKAIlIMHUX TOBIJOMJICHb, CEMIOTUYHOTO aHaIi3y
BI3yaJIbHUX €JEMEHTIB Ta HAPATUBHOTO aHAII3y.

KomyHnikariitnuii miaxin, mo nepeadadae Meaia-MOHITOPUHT, TUCKYyPC-aHAIII3 Ta

MEpEeKEBUN aHali3 KOMYHIKAIlM, AOCHIKY€ MpOLECH Ta KaHadu TpaHCIsLIi
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MOBIJIOMJIEHB MTEPCOHATILHOTO OpEHTy, X pelenIlito Ta ePEeKTH.

EMmipraHo-aHamITUHUHUM TIX11 OpPIEHTOBAaHUM Ha KUIBKICHY Ta SIKICHY OILIHKY
e)eKTHBHOCTI TEpCOHATBHOrO OpeHy. Moro Mera JoCATaeThCS 3a PaxyHOK
OMUTYBaHb Ta  IHTEPB'IOBaHHS, MPOBEACHHS  (POKYC-TPYyN, CEMaHTHYHOIO
audepeHuiany, KOHTEHT-aHali3y Mela-MOKPUTTS Ta aHali3y METPUK LHUPPOBUX
mw1atopm.

JI1s KOMITJIEKCHOTO JIOCIIIKEHHSI MEePCOHATILHOTO OpeHay sIK ckianoBoi PR-
TEXHOJIOT1H MPOMOHYEThCS 1HTETPOBAHA METOJOJIOTIYHA MOJIENb, L0 BKJIIOYAE TPU
PIBHI aHaJI3Yy:

1. KonuenryanbHuii piBeHb — JOCIIPKEHHS] TCOPETUUHUX OCHOB, MOHATIHOTO
amapaty Ta €BOJIIOLI{ KOHLEMIIi IEpCOHAIBHOTO OpeH Yy .

2. CtpyktypHO-GYHKIIIOHATBHUN PIBEHB — aHATI3 apXITEKTOHIKH
MEPCOHANBHOTO OpeHAy, HOro KOMIOHEHTIB Ta (YHKIIOHAJILHUX B3a€EMO3B'SI3KIB Y
cucteMi PR-xkomyHikairii.

3. OnepauiifiHuil piBeHb — BUBYEHHS MPAKTUYHUX MEXaH13MiB (hOpMyBaHHS,
PO3BUTKY Ta OIIHIOBaHHS €(heKTUBHOCTI MEPCOHATBLHOTO OpEeH Y.

Y pamkax IOCHITKCHHsI 3alpOMOHOBAHO aBTOPCHKY METOJIWKY IHTETpaTbHOI
OI[IHKUA TEPCOHAIBHOTO OpeHAy 3a MaTPHICI0 IHIWKATOPIB, IO BKJIIOYAIOTH:
MMOKA3HUKH BITI3HABAHOCTI Ta OO0I3HAHOCTI, 1HJEKC acOIIaTUBHOCTI, KOeMIIieHT
KOHBEpCli KOMYHIKalllld, MOKa3HUKA MeJ1a-BIUIMBY, 1HJAEKC LIUTYBAHHS Ta METPUKHU
3aly4eHocTi aynutopii. [lana mertomuka m03BOJIsi€ 3AIMCHIOBATH K SIKICHY, TaK 1
KUIBKICHY OIIIHKY MEPCOHAJIIHOIO OpeHJy, IO MiJABHUIILY€E BaTiJAHICTh PE3YJbTaTIB
JOCIIIJKEHHS Ta 3a0e3Meuye X MpakTUYHY IMIUIEMEHTALIIIO.

[aTerparis nepconanbHOro OpeH Iy B cuctemMy PR-TexHOMOT1# XapakTepus3yeTbes
0araropiBHEBUMH (DYHKIIIOHAIbHUMHU B3a€MO3B'I3KaMU, 1110 yTBOPIOIOTH CUMO10TUYHY
€KOCHCTeMY KOMYHIKaIliil. AHai3 Li€i B3a€MOAIl NOLIbHO 3IIMCHIOBATH dYepes
npu3My  (DYHKI[IOHAIBHMX  MOJAJIBHOCTEH, SKI  peali3ylThCs B  IpoIleci
KOMYHIKALIIHOT ISJTbHOCTI.

[Tepconanbamii OpeHn y crpykrypi PR-mporeciB BUKOHye 4oTHpW KITHOYOBI

(GyHKLIT: Men1aTOpHY, JeTiTUMI3aliiHy, IMPEPEHIIII0I0YY Ta HAPATUBHY.
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MeniatopHa (QyHKIS TMOJSAra€ B TOMY, IIO0 NEPCOHAIBHUN OpEeH]] BUCTYIAE
KOMYHIKAIlIMHUM  MOCTOM  MDK  OpraHi3all€lo/IHCTUTYLIEI0 Ta  IUJIbOBUMHU
ayIUTOPIsIMH, TIEPCOHIDIKYIOUM aOCTPAKTHI TOBIJOMJICHHS Ta HAJAI0UH 1M JTFOJICEKOTO
Bumipy. JlocmimxeHj, mo nepcoHidikoBaHi PR-moBimoMiieHHs 3a0e3neuyioTh B
cepenaboMy Ha 35% BHIIMN piBEeHb JOBIpM MOPIBHSIHO 3 JIENEPCOH1()IKOBAHUMU
KOPIIOPATUBHUMH KOMYHIKAITISIMH.

JleriTumizamiitHa QyHKIIS peaTi3yeTbcsl uYepe3 MEXaHi3MU acOoIllaTUBHOTO
MEePEHECEHHS, aJKe IepCOHAIbHUN OpeHT 3/1aT€H TPAHCIIIOBATH BIACHY €KCIIEPTHICTb,
HaJIIMHICTG 1 JOBIPY HA MPOYKTHU, TTOCTYTH YH 171ei, K1 BiH npeacTapise. L dynkiis
0COOJIMBO aKTYaJli3y€ThCA B KOHTEKCTI KPU30BHX KOMYHIKAIllM, A€ MEepCOHAIbHUIMA
OpeH/I BUCTYIIAE «SIKOPEM JOBIPU».

Hudepeniitoroda QyHKIS MPOSBISETHCA B TOMY, IO B YMOBax iH(GopMalliitHoi
HACHMYEHOCTI TEpCOHaJbHUI OpeHnx 3abe3nedye YHIKAJIbHICTh KOMYHIKAI[HOT
MIPOTIO3HUIIIT Yepe3 1HAUBITyaTi30BaHi aTpuOyTH 0COOUCTOCTI.

HapaTtuBHa ¢yHKIis TOJISITae B TOMY, 10 IEPCOHAIBHUIA OpEH]T BUCTYTIAE HOCIEM
HapaTUBHOI CTPYKTYpH, WO JO3BOJIAE BHOYJOBYBaTH KOTEPEHTHI OIOBiAI Ta
MioJioTizyBaTH PR-mioB11OMITEHHS, M1JIBUIITYFOYH ix 3QTy4YEHICTh Ta
3aram'aTOBYBaHICTb.

OyHKITIOHATBHA ~ B3a€EMOJi  TepcoHanbHOrO OpeHmy Ta  PR-mporecis
peanizyeTbcs Yepe3 HU3KY OlepaliifHuX MeXaH13M1B: ME€XaH13M B3a€MHOI JIeTITUMAaIlii
(B3aeMoOTIIIICUIICHHS TIO3UIIN TTepcOHAbHOTO OpeHy Ta PR-06'ekTa uepes Tpanzaxirii
CUMBOJIIYHOI'O KamiTandy), MEXaHi3M IHTErPOBAHMX KOMYHIKAIIH (CHHXpOHI3alis
KOMYHIKaIlITHUX TIOBIIOMJIEHb TIEPCOHATILHOTO OpeHay 3 3aranbHoio PR-cTparteriero),
MEXaH13M ayJJUTOPHOTO TpaHchepy (3ATydeHHS JIOSILHUX ayIMTOPIi MepCOHATHHOTO
OpeHIy 10 KOMYHIKaI[IHHOTO TOJIsl OpTaHi3allii/IpoIyKTy) Ta MEXaH13M KPOC-MeA1HHOT
cUHeprii (MOCUJIEHHS KOMYHIKallIHHOTO €(eKTy uepe3 OJHOYACHY MPHUCYTHICTh Y
PI3HHUX MeJlia-KaHajax).

O3HaueHi (QyHKIIT Ta MeXaHI3MU YTBOPIOIOTh MAaTpUII0 (YHKLIOHATBHOI
B3a€MO/IIT IepcoHanbHOTO OpeHay Ta PR-mporecis, mo Moxe Oyt BepudikoBaHa 3a

MOKa3HUKaMH KOMYHIKaliiHOi edeKTUBHOCTI. [HTerpanis nepcoHaabHOro OpeHay B
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PR-TexHosOT1T NPU3BOAUTE 0 MapaJuTrMaIbHUX 3MiH Y CTPYKTYpl KOMYHIKAI[IHHUX
MOJIeJIeH, 10 BIJOOpaXKAEThCSA SK HAa PIBHI TEOPETUYHUX KOHIEMIN, Tak 1 B
MPaKTUYHUX M1IX0JaX 0 opraHizalli KOMyHIKaIliHHUX MPOLIECIB.

Kiacuuni nmiHiliHI MOJenl KOMYHIKAIli B KOHTEKCTI mepcoHanizoBaHux PR-
TEXHOJIOT1H TpaHC(HOPMYIOTHCS y HANPSAMKY OUIBIIOT IHTEPAKTUBHOCTI, 10T T4HOCTI
Ta MYJIbTHCEMIOTUYHOCTI. AHaII3 €BOJIOLII KOMYHIKAIIHUX MOJENeN J03BOJISE
BHOKPEMUTH IMEBHI TpaHc(opMalliitHi TeHIeHIII].

[lo-mepmie, #aeTbcs MNpo  Mepexii Bil  MacOBO-OPIEHTOBAHHUX  JO
MepcoHaIi30BaHNX KOMYHIiKalik. Tpanuiiitna Mojieiab «0AuH-10-0araThox» (one-to-
many) TpaHc(HOpMY€eThCS Y MOJIENb «OJUH-IK-0arato-10-0ararbox» (one-as-many-to-
many), A€ TEpPCOHATbHUU OpeHJ BUCTYNAE SK MHOXHHHICTH KOMYHIKAIIHUX
1rmocTracei, afanToOBaHUX JI0 PI3HUX ayJUTOPHUX cerMeHTIB. [lo-nmpyre, BinOyBaeThCs
PO3MUTTSI MEXI MK KOMYHIKaTOpOM Ta pPELMIIEHTOM. Y mepcoHanizoBaHux PR-
KOMYHIKAIISIX peasi3yeThCsl MPUHIMI «prosumer» (producer + consumer), KOJu
ayJIUTOPis HE JIUIIIE CIIOKMBAE KOHTEHT, aje i Oepe akTUBHY y4acTh Y HOTO CTBOPEHHI
Ta TMOIIMPEHHI Yepe3 B3aeMOJIII0 3 NepcoHadbHUM OpenaoM. [lo-Tpete mae wicie
TpaHcopmarlis JHIAHOCTI y UMPKYJSpHICT,. Ha BigMiHY BiJ TpaauIlidHUX
onHocnpsiMoBaHUX PR-komyHikamiid, mnepcoHasi3oBaHi cTparerii 0a3yloThcsl Ha
MPUHIINII TOCTIHHOT HUPKYJIALIL Ta 0OMIHY CMHUCIAMHU MIXK TEPCOHAILHUM OpEeHI0M
Ta ayauTopiero. [, 3 pelror, CHOCTepiracThCs MepexiJ BiA palioHaJbHHUX 0
eMOLIIHHO-HApaTUBHUX Mozened BIUmBYy. IlepcoHanbHuit OpeHn AK  HOCIH
OCOOUCTICHUX ICTOpIA Ta HapaTUBIB peajizye eMOIIHHO-OPIEHTOBAaHY MOJIEIb
KOMYHIKallii, 10 arejioe 10 eMmnaTii Ta iIeHTudikamii ayauTopii 3 NepcoOHAIbHUMHU
IIIHHOCTSIMH Ta JTOCBIIOM.

Ha ocHOBI1 aHami3y cy4yacHHX KOMYHIKAIIMHUX MPAKTHK MPOMOHYETHCS MOJCIb
IHTErPOBAaHUX TEPCOHANII30BAHMX KOMYHIKaIllid, $Ka BiOOpakae CTPYKTYpHO-
dbyHKIIOHATRHI 3MiHU B PR-KOMYHIKaIIAX 1117 BIUTMBOM MEepCOH1(DiKaIlii:

Tpanchopmarii miaaAraloTb 1 CEMIOTHMYHI aCMEeKTH KOMyHIKali. Ko
tpaaumiitni  PR-xomynikamii  omnepyroTh MEPEBAKHO dbopmanizoBaHUMHU

IHCTUTYLIHHUMHU KOJaMH, TO MEpPCOHATI30BaHI CTpaTerii BKIIOYAIOTh OCOOHMCTICHI
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CEMIOTUYHI MapKepH — B1JI 1HMBIAYyalli30BaHOI JICKCUKH JI0 HEBEPOAIbHUX TAaTEPHIB,

10 CTBOPIOE YHIKAIBHUN «CEMIOTUYHUN MOPTPET» MEPCOHATBHOTO OpeHTy.

Ta6auus 1 - Tparacdopmairisi e1eMEHTIB y iepcoHanizoBannx PR-monensix

Komywnikariinunii .o )
Y 1 Tpaguuiitna PR-moznens [TepconanizoBana PR-mozaens
€JIEMEHT
) [acTUTYIIOHATI30BaHUI IlepconidixoBanuii
KomyHnikarop yu . ’ °P .(1) .
KOJEKTUBHUNA THIVBI Ty aTbHUIMA
. i [lepconanizoBane,
[ToBigomieHHs CrannmaptusoBane, yHi(piKOBaHE
KOHTEKCTYyaJIbHE
C IIepeBaxkuno dpopManbHi nBepcudikoBaHi
Kananu komyHikartii p (b P . Husepeud L
[EHTpaTi30BaH1 MYJIbTUKaHAIbHI
. BiarepminoBanmii, o N
3BOpOTHHIA 3B'I30K . MuTTeBHiA, MpIMUIt
OTOCEPEIKOBAHMI
| Edexr ” PamioHaIbHO-KOTHITUBHUHA EmoniitHO-HapaTUBHUY
. . ) PiBenn ocobucricHo1
bap'epu [HcTHTYLIIHA HEOBIpa .
peNeBaHTHOCTI

Licepeno: poszpobreno aemopom

BucHoBkwm.

3mificHeHu# aHasi3 JOBOJIUTH, IO KOHIICIIIS MEPCOHAIBHOTO OpEHIy TPOUIIIa
3HaYHy €BOJIIOIIO BiJl IMOYATKOBOTO TPAKTyBaHHS SIK I1HCTPYMEHTY Kap'€pHOTO
MPOCYBaHHS 1O KOMIUIEKCHOTO KOMYHIKallIHHOTO (EHOMEHy, IO I1HTErpye
IICHTUYHICTh, peIyTalilo Ta IMUIDK 1HIUMBIAyyMa B IulicHy cuctemy. Cydache
PO3YMIHHS IEPCOHATBHOTO OPEHAY Ma€ MKIUCIUILTIHAPHUN XapakTep 1 GopMyeThCs
Ha NEPEeTUHI MapPKETUHIOBOT0, KOMYHIKaLlIHHOTO, COIIIOJIOTIYHOTO Ta IHTEIrPAaTUBHOTO
mMaxoaiB. MeToI0I0rYHUi JIOCIIKEHHS

ariapar NepCcoHaIbHOI0

OpeHy
XapaKTepU3y€EThCsl KOMIUICKCHICTIO, 110 3yMOBJIEHO 0araToacrneKkTHICTIO I[bOTO
(dbeHoMeHy. ABTOpPOM 3alpOTNOHOBAaHA I1HTErPOBaHA METOJMOJIOTIYHA MOJEINb, SKa
BKJIIOYA€ KOHIENTYalIbHUN, CTPYKTYPHO-(GYHKI[IOHAIBHUNA Ta OINepaliiiHui piBHI
aHaJizy, Ja€ 3MOTY CUCTEMHO JIOCIHIKYBaTH MEepCOHATbHUN OpeH gk ckiagoBy PR-
TEXHOJIOT1H.
OyHKIIIOHAIbHA ~ B3a€EMOJIISI  TepcoHajdbHOro OpeHay Ta  PR-mporecis
peani3yeThCcsl 4epe3 MEXaHI3MH B3a€EMHOI JIETITHMAIll, 1HTETPOBAaHUX KOMYHIKAIIii,
ayIUTOPHOro TpaHchepy Ta KpPOC-MEAIMHOI CHUHEpPTii, L0 YTBOPIOIOTH MAaTPUIIO

(YHKIIIOHATIBHOT B3a€EMOII.
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InTerparis nepcoHanbHOro OpeHay B PR-texHosorii  mpu3BOAUTH 10
napagurMajbHUX 3MIH Y CTPYKTYpl KOMYHIKAIlIMHUX MOJICNIEH, 30KpeMa: epexoay Bi
MacOBO-OpPIEHTOBAHMUX JIO0 TEPCOHATI30BAaHUX KOMYHIKALIM, PO3MHUTTS MEXI MIX
KOMYHIKaTOpOM Ta PEUUITIEHTOM, TpaHcopmarllii JIHIKHOCTI y HUPKYISAPHICTH Ta
MepPEXOy Bl paIlioHATHHUX JI0 €MOIIMHO-HAPATUBHUX MOJICTICH BIUIHBY.

JloBenieHo, 1110 MepCOHATILHUN OpeH/] € He MPOCTO AOJATKOBUM 1HCTPYMEHTOM Y
cuctemi PR-xoMyHiKkalliif, a CTpaTeriuyHUM PECYpCcoM, 110 TpaHCHopMye TpagaulliiiHi
KOMYHIKaIliiHi Mojeni Ta miaBuulye e@extuBHicTs PR-pismbHOCTI. [lomambimi
JTOCIIDKCHHST  JIOLJIBHO CHOpSIMyBaThd Ha PO3pOOKY METOJIUMKH  KIJIBKICHOTO
BUMIPIOBAaHHS BIUIMBY NEPCOHAJIBLHOTO OpeHay Ha epekTuBHICTH PR-koMyHikaiiil y
pI3HUX Taly3sX, a TaKoXX BHUBYEHHS HalllOHAIBbHOI crneuudiku QopMyBaHHS
MEPCOHAILHOTO OpeHay B yMoOBax LU(PpoBOi TpaHchopmallii KOMYHIKAIIITHOTO

POCTOPY.
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Abstract. This study is devoted to a comprehensive analysis of the phenomenon of personal
branding as an integral component of modern PR technologies. It has been proven that modern
companies are increasingly using the personal brands of their leaders and experts to strengthen
corporate communications. This allows for the creation of multi-level PR strategies, where personal
stories reinforce the overall narrative of the organization.

The theoretical and methodological foundations of the concept of personal branding are
considered, and the evolution of scientific approaches to its definition and classification is traced. A
systematic analysis of the functional interaction of a personal brand with PR processes was carried
out and the transformation of communication models under the influence of personification was
revealed. The structural components of a personal brand were investigated from a scientific and
methodological perspective, including its architectonics and semiotic aspects. The results of a case
analysis of the implementation of personal branding in PR strategies are presented, with a
categorization of successful practices and typical limitations.

As part of the study, the author proposed an integrated methodology for assessing a personal
brand based on a matrix of indicators, including: recognition and awareness indicators, associativity
index, communication conversion rate, media influence indicators, citation index, and audience
engagement metrics. This methodology allows for both qualitative and quantitative assessment of
personal brand, which increases the validity of research results and ensures their practical
implementation.

Promising directions for further research into the phenomenon of personal branding are
outlined, with an emphasis on interdisciplinary approaches and empirical methods for validating
effectiveness.

The conducted comparative analysis allows us to state that, provided that contextual factors
are taken into account and potential risks are minimized, the integration of a personal brand into PR
technologies ensures a systematic increase in communication efficiency.

Keywords: personal brand, PR technologies, communication strategies, branding, social
communications, marketing.
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OPTAHIBAIISA MAHIMHHO-TPAKTOPHUX ITAPKIB CUVIBCBKOT'OCIIOJJAPCBKHUX
NIANPUEMCTB HA TIPU®POHTOBUX I JIEOKYIIOBAHUX TEPUTOPISIX
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Anomauin. JlocniodceHo npodiemu  MexHiuHo20 — 3a0e3neyeHHs  ACPOMEXHON02il Y
CIIbCbKO20CN00APCLKUX NIONPUEMCBAX HA NPUDPOHMOBUX | 0eOKYNOBAHUX mepumopis Yxpainu y
nepioo wupoKomMacumaoHoi 8ilicbko8oi azpecii pgh. 3azHaueno HA 0COOIUBOCMAX CIIbCLKO2O
2ocnooapecmea sk chepu mamepianbHo2o0 8UpOOHUYMEA ma, 8i0N0GIOHO, cneyu@iku opmyeanHs
MAWUHHO-MPAKMOPHUX NApPKie cy0’ckmie 2ocnooaprosanus. OOIPYHMOBAHO 3aX00U U000
PO38’A3aHHA NpobieMU HA PIZHUX DPIGHAX YNPABLIHHA 2aNYy3310 — 3d2AIbHO HAYIOHAILHOMY,
PeGiOHAIbHOMY, OKpemMo2o nionpuemcmed. B ymosax necmaui 3acobie mexauizayii upoOHU4UX
npoyecié 3a3Ha4eHo Ha OOYINbHOCMI 3ACMOCYB8AHHA NepeipeHUx Nnepeoosoio GIMYUHAHOW mda
IHO3eMHOIW0 NPAKMUKOIO ANbMEPHAMUBHUX (HOPM BUKOPUCAHHA CilbCbKO2OCNOOAPCHOKUX MAUUH |
3HAPs0b, MAKUX K MAUUHHO-MEXHON02IYHI CaHnyii, 00C1y208y104l KOONepamueu, MauuHHI Kiivbys,
3a1y4eHHA NPUSAMHUX 61ACHUKIE MOUO.

Knwuoei  cnoea: cinbcbkozocnooapcvke — 8UpOOHUYMB0O,  NIONPUEMCMBO,  MEXHIKA,
npuGpPOHmMOosi i 0eoKyno8ari mepumopii, mexHo102is, BUKOPUCMAHHS MAWUH.

Beryn.

[Ipomec CiMbCHKOTOCTIOAAPCHKOTO BUPOOHUIITBA Tiependadae HASBHICTH 1
B32EMO/III0 TAKUX HOTO €JIEMEHTIB, SIK 3eMeJIbHI pecypcH (TepI 3a Bce puuist), podoya
CHJIa, OCHOBHMM 1 000poTHHM KamiTai. KiIbKiCHE CITIBBITHOIIEHHSI MI>)K OCHOBHUMM 1
00OpOTHUMH 3aco0amu, iX MPOMOPLIWHICT, BU3HAYAIOTh OPTaHIYHUN CTaH 3aco0iB
BUPOOHHUIITBA Yy KOXHOMY KOHKPETHOMY CLIbCHKOTOCIOAAPCHKOMY MiANPUEMCTBI.
301IbIIEHHST MUTOMOI Barm OCHOBHUX 3ac00iB XapaKTepU3y€e TEXHIYHUU MPOTpEC,
TIIBUILIEHHS PIBHS ME€XaHi3aIlli 1 aBTOMaTu3aIlii BApOOHUYUX TPOIIECIB, MOCTyNaTbHE
AKICHE yIOCKOHAJIEHHS TPOTYKTUBHUX CHII.

BincyTHiCTh 4iTKO BU3HAUYEHOT arpapHoi MOMITUKY B Y KpaiHi 3a J00U JIep:KaBHO1
HE3aJICKHOCTI, HEIOCTaTHA OOIPYHTOBAHICTh HaINpsAMIB 1 METOAIB 31HCHEHHS
pedopmartopcekux 3axoniB B AIIK o0yMoBuUIM cHUCTeMHY KpHU3y BITUU3HSHOTO

citbebkoro  rocmogapctBa. CraH — MmareplalbHO-TEXHIYHOI  0a3u  cyO’eKTiB
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rOCIOJapIOBaHHS B OCTAHHI JIECATUIITTS € KPUTUYHUM 1 HA0yB O3HAK CUCTEMHOCTI. 3a
MOKa3HUKAMH (hoH0320€31eueHOCTI CLIIBCHKOTOCTIOIAPCHKUX yTib 1
(GhOHA0030pOEHOCTI Mpalll Taly3b 3HAYHO TIOCTYMAEThCS HE TUIBKHM BHCOKO
po3BUHEHUM KpaiHam 3axigHoi €Bpornu 1 IliBHIYHOT AMepuku, a ¥ KpaiHam
KOJUIITHBOTO PAASHCHKOTO coto3y [1, 2]. V 3arampHOMYy cmami e€heKTHBHOCTI
CLIBCHKOTO TOCTIOApCTBa Ha akTop MexaHizallii npunagae 40-50 % [3, 4].

Oco061BO1 TOCTPOTH Halyna mpobiaeMa 3a0e3MeUeHHs ClIIbChbKOTOCIIOAAPChKUX
MIIIPUEMCTB 3aco0aMM MeXaHi3aIlli TEeXHOJIOTTYHUX MPOIIECiB Ta €PEKTUBHOCTI iX
BUKOPHUCTAHHS IMICJIsl BTOPTHEHHS pociiicbkoi deneparttii B Ykpainy y motomy 2022 p.
y perioHax, sKi 3rojioM OyJiv 3BUIbHEH1 BiJl OKyHalii Ta sKi 1mie i Joci nepedyBaroTh y
ctai npu@poHTOBUX. CHOTO/IHI 1110 TPOOIEMY HEOOX1AHO pO3B’A3yBaTH KOMILIEKCHO,
3 ypaxyBaHHSIM YyCi€l CYKYIHOCTI YHPaBIIHCBKHX, TEXHIKO-TEXHOJOTTYHUX,
OpraHizaiiifHo-eKOHOMIYHUX, (DIHAHCOBHUX, €KOJOTIYHUI 1 COIliaIbHUX CKIIAJJOBHUX.
HeoOxiaHO peTenbHO AOCHIIKYBaTH MPUPOTY BUHUKHEHHS Ta OCOOJIMBOCTI MPOSIBY
X KPU30BHX SIBUI O€3MOCEPETHBO Y KOKHOMY KOHKPETHOMY TOCITOJApCTBi, IO
JaCTh 3MOTY OMNpaIbOBYBaTH €(PEKTHUBHI 3aXOAM IIOJI0 BUBEACHHS iX BUPOOHHUYOI
JISTTBHOCT] Ha MPOTHO30BaHUM PIBEHb PO3BUTKY.

OcHoBHMI TeKCT. ['0JOBHOIO TPOOIEMOIO CLTHCHKUX TOBAPOBHPOOHHKIB Ha
npU(GPOHTOBUX 1 MEOKYNMOBAHUX TEPUTOPISAX € (Pi3uuHa pyHHaIs X MaTepiaibHO-
TEXHIYHOIO 0a3M, 3MEHIIEHHS KIJIbKOCTI CHJIOBUX 1 pOOOYHUX CLIILCHKOTOCTIOAAPCHKUX
MallliH, aBTOMOOIJBHOI TEXHIKM Ta IHIIONO TEXHOJIOTIYHOTO 1 JOIOMIKHOTO
o0JialTHaHHS BHACHIJOK IMOBHOIO 3HMIINECHHS, IMOIIKOKEHHS abo Oe3MOBOPOTHOTO
BHUBE3EHHS 3a MEXI rocnojgapctB. 3a po3paxyHkamu HaykoBuiB HHII «IHctutyT
arpapHoi  exkoHomikm» HAAH, nmpsMi  ekoHOMIYHI  BTpaTH  BHACIHIJIOK
HIMPOKOMACIITa0HO1 30pOiHOI arpecii pd Ta THMYACOBOI1 OKyMallii OKPEMHUX PET10HIB
VYkpainu ctaHoM Ha noyatok 2025 p. ckmanmu 11,2 mapa non. CIIA, BkiIro4arouu,
30KpeMa, BTpaTH BiJl 3HUIICHHS Ta MOIIKOKEHHS ClIbCHKOTOCIIOAAPChKOI TEXHIKU Ha
cymy 6,5 mupa non. CIIA (58,0 %). ¥V po3pisi BuaiB 3aco01B MexaHi3allii HalOUIbIII
BTpaTH MPUIAJAI0Th HA TpakTopu — Onu3bko 30,0 Tuc. oguHUIL, KoMOaHu — 2,5,

ciBasiku — 11,0, uryru — 8,7 tuc. oguHuib [5, 6]. ChOroiHi 1€ BaXXKO OLIHUTH yCl
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o0csry 1UX BTpAT y HAaTypajJbHOMY 1 BapTICHOMY BHpasi 00 akTUBHI OOHOBI Jii IIe
TPUBAIOTh, aJI€ 3pO3YMIJIO OJIHE — y OaraThoX BUIQJIKaX PiBEHb pyHHaIllil € KpUTUIHUM.

Crenugika  TEXHOJIOTIYHUX  MPOIECIB y  CUIBCBKOMY  TOCIOJapCTBI
00YMOBITIOETHCS BEJIMKOIO 3aJIKHICTIO BiJI YaCOBUX MapameTpiB iX BUKOHaHHs. Ha
BIJIMIHY BiJl IE€PEBaXXHOI OUIBIIOCTI 1HIIMX rajxy3eld MaTepialbHOr0 BUPOOHHIITBA, 1X
MPOBEJICHHS HE MO’KHA B1JIKJIACTH HA 1HII TEPMIHHU.

Came ToMy mpoOjieMa TEXHIYHOTO 3a0€3MEUeHHS arpOTEeXHOJIOTIH €
BH3HAUYAIbHOIO B OpraHizallii BUPOOHUYOI0 MPOIECY K TaKOrO.

AHai3 mojeHHuX 1HGOpMaIlIMHUX 3BeACHb 3 MPUPPOHTOBUX 1 JICOKYIIOBAaHUX
TEPUTOpPIN J1a€ BCl MIJCTaBU KOHCTaTyBaTH, 110 Ha HUX MPAKTUYHO HE 3aJMIIMIOCS
CUIbCHKOTOCTIOAAPCHKUX MIANPUEMCTB, SIKI O y TIM YW 1HIIIA Mipi HE TMOHECIH
MaTepiaJIbHUX BTpaT BHACHIJIOK OoloBuX [id. ToOTO MOBHICTIO 3a0€3MeUnuTH
BUKOHAHHS 3aMKHEHOT'0 TEXHOJIOTTYHOTO HUKIYy B ONITUMAJIbHI arpOTEXHIUHI TEPMIHH
3a paxyHOK BJIaCHUX 3ac001B MeXaHi3alii TyT ChOTOAHI HE CIPOMOXKHE >KOIHE
rocrnofapcTBo. Y Takiil cuTyalli BUHMKA€E TOcTpa HEOOXiAHICTh B OOTpYHTYBaHHI Ta
opraHizamii pi3HUX (HOpPM CHUIBHOTO (TIEPEXPECHOTO) BUKOPHUCTAHHS TEXHIYHUX
3aco0iB, 10 JacTh MOXJHUBICTh Y CyYacHHMX yMOBax 3a0e3nmeyuTd xo4ya O Ha
JIOCTaTHHOMY PIiBHI BHUPOOHUIITBO CILILCHKOTOCIIOAAPCHKOT MPOAYKINii. 3M1ACHEHHS
MOAIOHMX 3aXOMAIB y TiM YW iHIIINA Mipi Oyae MICTUTH (aKTOp aJAMiHICTPATUBHOTO
BTPYYaHHsI 1 BIUIMBY Ha AISUIBHICTH CLIBCHKUX TOBAPOBUPOOHUKIB Ta BIIXOAUTU Bij
3araJjbHO BHM3HAHMX 3aKOHIB PHUHKOBOIO MeEXaHI3My rocnojapioBanHs. [Ipore B
YMOBaX BOEHHOTO CTaHy TI€BHI €JIEMEHTH JIEP>KaBHOTO PETYIFOBAHHS € TTPHUITY CTUMUMHU
1 HaBITh HEOOXIJTHUMH, aJie 32 YMOB, IO BOHH HE OyAyTh 3a4ilaTH 1HCTUTYI[10OHAJIbHI
OCHOBHM  OpTraHi3amii  JIsJIbHOCTI  CUIbCHKOTOCIOAAPCHKUX  MIAMPUEMCTB 1
CIIUPATUMYThCS Ha iX MiATPUMKY.

BiTun3HsiHa Ta 1HO3eMHA HayKa Ta TEPEIOBHMA JOCBIJ MPOTATOM JECATUIITH
BiAMpaIoBaii  €(EKTUBHI MEXaHI3MH OpraHizailii CHUIBHOTO BHKOPUCTAHHS
CIITBCBKOTOCIIOJIAPCHKOT TEXHIKM a00 HaJaHHSA BIJMOBIIHUX arpoTEXHOJOTTYHUX
MOCJIYT SIK Ha KOOTIEPATUBHUX 3acajiaX, TaK 1 y pi3HOMaHITHUX (opMax 3 3aTydeHHIM

MPUBATHOTO KamiTaty. Sk aabTepHATUBHI BapiaHTH MOXKYTbh PO3IIISAATUCS: MAILIMHHO-
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TEXHOJIOT1YHI CTaHIIii, CUTbChKOTOCTIOIaPChKl 0OCIYyTOBYIOY1 KOOTIEPATUBU, MAITUHHI
KUTBIIS, TPOKAT OKPEMHUX arperariB, 3ajdydeHHS MPUBATHUX BJIACHUKIB TEXHIYHHMX
3aco6iB Tomo [7, 8]. HeoOximHo aHamizyBaTH Ta OMpalbOBYBATH Pi3HI BapiaHTH
pO3B’s3aHHS MPOOJIEMU 3 ypaxyBaHHSIM YCiX OCOOIMBOCTEH KOXKHOTO KOHKPETHOTO
npugpoHTOBOro abo JIEOKYyNOBAHOTO PEriOHy: piBHSA pyHHaLii BUPOOHUYOTO
MOTEHITIaly Ta HASBHUX MOMKJIMBOCTEH 1 TEPCHEKTUB MO0 MOTO BiTHOBIICHHS,
0COOJIMBOCTEM creriaizalii ClIbChbKOTOCIOAAPCHKUX MIAMPUEMCTB; CIelU(IKu
oprasizaifii BUKOPHCTAHHS MalIMHHO-TPAKTOPHOIO MapKy Ha pPI3HUX 3eMEIbHHUX
JUISTHKAX; PIBHA JIEPKABHOTO BILIUBY 1 JOIIOMOTH TOIIO.

Ha npudpoHTOBHX 1 JEOKYNOBAaHUX TEPUTOPISIX, A€ Y CY4YaCHUX YMOBax BCE XK
TaKl € MOJIUBICTh OPTaHi3yBaTH CLILCHKOTOCTIONAPChKE BUPOOHUIITBO (30KpeMa
POCIIMHHHUIITBO), Y CUIBFOCHIIANPUEMCTBAX YCIX OpraHi3aliiHO-IPaBOBUX (QopM,
1HBEHTApHU3AIlI0 yCiX HASIBHUX CHJIOBUX, pOOOUYUX 1 JOMOMIXHUX MAIIHMH 1 3HAPS/Ib,
K1 I1I€ MOYKHA 3aTy4UTH JI0 TOCIIOAapPChKOro 00iry. ¥ 111 poO0Ti CBOIO pOJIh MOBUHHA
BUKOHATH JIep>kaBa B 0CO0l Taly3eBUX OpPTraHiB YIpaBiIiHHSA OOJAaCHUX 1 palOHHUX
BIMCBKOBUX aJMIHICTpaIliid, SKi MawTh IS 1bOTO BIAMOBIIHI YHPABIIHCHKI,
oprasizairiiiii, iHpoOpMaIliifHil Ta 1HII BaXkKelsi, aJyke BUKOHAHHS TAKOTO CKJIAJHOTO
KOMILJIEKCY 3aXO0/I1B HE0OX1THO 3/IICHIOBATH HA BEITUKIN TEPUTOPIi, SIKA IO TOTO 3K Ma€
cnenuiuHnii npaBoBuil pexxuM. [Ipu yomy, 115t pobOTa y CydyacCHUX YMOBAX IMOBUHHA
MPOBOJIUTUCH y Oe3nmepepBHOMY (TIEPMAHEHTHOMY) PEXKHMi, OO MIOMHS MPOJIOBKYE
HaJIXoAUTH 1HQOpMaIlliss mpo oOCTpiIM 1 GomMOapayBaHHS CUIBCHKOTOCIOAAPCHKHUX
MIIIPUEMCTB y 0araTbOX perioHax 3 yciMa HeraTUBHUMH HacCIliJIKaMu.

BaxxnuBoro ckmamoBoro I1i€i poOOTH TakoX € KBami(hikoBaHA J11arHOCTHUKA
TEXHIYHOI'O CTaHy 3ac001B MexXaHi3aIlli, iK1 MalOTh MEPCIEKTUBU OyTH 3Ty4YE€HUM J0
BUKOHAHHS TIOJBOBUX pOOIT y HaWOmmwkuuii yac. lle cmpusitume edexTuBHIMA
oprasizailii Ta ynpaBIiHHIO iX BI/IHOBJICHHSAM 1 PEMOHTAMH, TIOJIETTIIUTh (POPMYBaHHSI
noptdeliB 3aMOBJIEHb Ta MOCTAYaHHS 3allACHUX YAaCTUH 1 BUTPATHUX MaTepialis,
J03BOJIUTh MOO1II30BYBaTH HEOOXIJHI 1HXKEHEPHO-TEXHIYHI, YNPaBIIHCbKI Ta

MEXaH13aTOPChKI KaJIpH.
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BucnoBku.

Y cydacHMX yMOBaxX BOEHHOIO CTaHy B YKpaiHi MpobiieMa TEXHIYHOIO
3a0e3MeyYeHHs] CUILChKOTOCIOAPChbKUX TOBAPOBUPOOHHMKIB Ha MPUPPOHTOBHUX 1
JCOKYTIOBAaHMX TEPUTOPIAX BHUCTYNAE BUPIIIATLHUM (PAKTOPOM BEICHHS HHUMHU
BUPOOHMYOI MisILHOCTI 5K Takoi. [i po3B’si3aHHs n0Tpebye po3poldiIeHHs i peamisawii
BIMOBIAHUX €(PEKTUBHUX OpTaHi3allifHUX pIlIeHb Ha YyCIX PIBHIX YIPaBIIHHA
ragy33i — 3arajgbHO HaI[lOHAJLHOMY, PEriOHaJbHOMY, OKPEMOTO MiAnpueMcTBa. B
yMOBax cretuupikiu IpaBOBOTO PEXUMY LUX TEPUTOPINA Ta MPOIOBKEHHS aKTUBHUX
OoMOBUX M1 3HAYHO 3pOCTa€ pojib JIEpXKaBH B IUX Mpoliecax SK 1HIIIATOpa,
opraHizaTopa BUKOHAHHS 1 KOOpAWHATOPA BIJMOBIIHUX KPOKIB.

Jlumie BUBa)KCHHUM CUCTEMHMM TT1IX11 IO peari3allli KOMIIIEKCY 3alpPOIIOHOBAHUX
3aX0JiB, SIKMH BpPaxXOBY€ YCl 1HAWBIAYaJIbHI YIPaBIIHCHKI, TEXHIKO-TEXHOJIOTIYHI,
OpraHi3aliiiHo-eKOHOMIYHI, COLIaJbHI Ta 1HIII OCOOJMBOCTI, JAacTb 3MOTY
3a0e3MneynTH MIOCTYIIOBE BIJTHOBJICHHS MaTepiaJbHO-TEXHIUYHOT 0a3u
CITBCBKOTOCIIOJIAPCHKUX  MIAMPUEMCTB, 1110 PO3TAllIOBaHI Ha JCOKYIOBAaHHX 1
OpUPPOHTOBUX TEPUTOPISX, SK MEPIIOOCHOBU MPOBAKEHHS HUMHU BHPOOHUYOT

TISIBHOCTI.
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Abstract. The problems of technical support of agricultural technologies in agricultural
enterprises in frontline and deoccupied territories of Ukraine during the period of large-scale
military aggression of the Russian Federation are studied. The features of agriculture as a sphere of
material production and, accordingly, the specifics of the formation of machine and tractor parks of
business entities are indicated. Measures to solve the problem at different levels of industry
management are substantiated - national, regional, and individual enterprise. In the conditions of a
shortage of means of mechanization of production processes, the expediency of using alternative
forms of using agricultural machines and tools, proven by advanced domestic and foreign practice,
such as machine-technological stations, service cooperatives, machine rings, involvement of private
owners, is emphasized.
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Abstract. The article analyzes the transformation of Ukraine’s tourism policy in the context of
full-scale war. Key challenges for the sector are identified, including infrastructure destruction, the
loss of a safe national image, shifts in consumer behavior due to internal displacement, and
institutional uncertainty. An assessment of the tourism sector’s financial performance for 2022—2024
demonstrates potential for recovery driven by increased tax revenues and sustained local demand.
The article summarizes the main directions of Ukraine’s adaptive tourism policy: the development of
domestic tourism, digitalization, international cooperation, and decentralization of governance. The
international experience of post-war tourism recovery is examined, confirming the relevance of
institutional support for "memory tourism" and regional initiatives. The study concludes that
updating the national tourism strategy and integrating tourism into the country’s post-war recovery
policy is essential.

Keywords: tourism policy, war, domestic tourism, tourism infrastructure, recovery

Introduction

The development of an effective tourism policy during wartime represents a
national-level challenge that intersects security, economic, humanitarian, and cultural
dimensions. As part of the creative economy and a tool of socio-economic
mobilization, tourism has the potential to support territorial recovery, facilitate the
integration of internally displaced persons (IDPs), preserve national identity, and shape
the international image of the state.

According to the UNWTO (2024), tourism can become one of the fastest-
recovering economic sectors in post-crisis conditions, provided there is effective
strategic planning, institutional support, and cross-sectoral coordination. However, in

the context of armed conflict, the loss of infrastructure, a decline in travel safety, and
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general economic destabilization require a rethinking of tourism policy approaches.

The development of an adaptive, resilient, and innovative tourism policy can not
only minimize sectoral losses but also transform tourism into a powerful instrument
for post-war recovery. Therefore, studying new models of tourism governance—
considering both international experience and domestic challenges—is of significant
academic and practical importance.

The aim of this article is to analyze the transformation of Ukraine’s tourism policy
under martial law and to outline the directions for its adaptation to the challenges of
today.

Research Methodology

The methodological foundation of this study is based on a systemic
interdisciplinary approach that integrates tools from economic analysis, public
administration, sociology, and regional studies. To achieve the study’s objectives, a
combination of general scientific and specialized research methods was applied:

1.Analytical Method. Used to examine the current state of tourism policy in
Ukraine under wartime conditions. This included a review of relevant legislative acts,
governmental documents, analytical reports from the State Agency for Tourism
Development of Ukraine (SATDU), the State Statistics Service of Ukraine, and other
institutions.

2.Statistical Method. Applied to process official statistical data for the period
2022-2024 to identify trends in tax revenues, the number of tourism enterprises, and
impacts on infrastructure. The method also included an evaluation of survey results
concerning barriers to travel during martial law (SATDU, 2023).

3.Comparative Analysis. Used to compare Ukraine’s experience with
international practices in post-conflict tourism recovery. The comparison focused on
aspects such as the role of tourism in reconstruction, types of supported tourism, and
institutional and financial policies.

4.SWOT Analysis. Employed to identify internal strengths and weaknesses, as
well as external opportunities and threats to the development of tourism policy in

wartime and post-war contexts.
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5.Expert Evaluation. Used to clarify practical trends in the tourism sector
through expert opinions based on international reports (UNWTO, OECD, UNDP) and
national analytical materials.

Results

The war in Ukraine has radically altered the functioning of the tourism sector,
which prior to 2022 made a significant contribution to GDP, supported the
development of small and medium-sized enterprises, created jobs, and promoted the
country’s international image. The destruction of infrastructure, temporary occupation
of territories, safety threats, internal population displacement, and economic
uncertainty have led to a deep crisis in tourism.

According to a 2023 survey conducted by the State Agency for Tourism
Development, the main barriers to travel within Ukraine under martial law are: high
level of danger — 57.4% of respondents; high prices — 42.2%; loss of access to seaside
resorts — 24.4%; logistical challenges — 20.9%; lack of information about operational
facilities — 9.8%; availability and condition of accommodation facilities (tourist bases,
hotels, hostels) — 9.8%; and 5.9% of respondents reported no barriers (Fig. 1). (State
Agency for Tourism Development, 2023).]
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Figure 1 - The biggest barriers to travel in Ukraine during the war

According to preliminary estimates by the United Nations World Tourism

Organization (UNWTOQO), as of 2023, the war has already caused damage to
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cultural tourism sites amounting to USD 1.1 billion and to historical tourism
assets estimated at USD 19.3 billion (Strategic Roadmap, 2024). A significant
portion of the hotel and restaurant sector, transportation infrastructure, and tourism
facilities in the Kyiv, Kharkiv, Kherson, Donetsk, and Luhansk regions
has been destroyed. This situation has led to a geographic reorientation of tourist
demand toward the central and western regions of Ukraine.

To assess the financial indicators of the tourism sector during wartime, we refer

to the data presented in Table 1:

Table 1 - Key Performance Indicators of Ukraine’s Tourism Sector

Change in 2024

Indicator 2022 2023 2024 compared to 2021, %

Amount of tax revenues,

million UAH. 1551 2049 2938 189,4

Number of taxpayers, units 18125 16465 17649 97,4
Source: (SATDU, 2025)

Analytical assessment of key tourism sector indicators indicates a significant
increase in tax revenues from tourism activities across the country. This metric
demonstrates an 89.4 % rise compared to the baseline year of 2022. Regarding the
number of tourism entities, a minor contraction of 2.6 % is observed. The overall
upward trend in tax revenue evidences sustained domestic tourism demand and
highlights prospects for the sector’s further development in Ukraine.

Since the full-scale invasion by the Russian Federation, Ukraine’s tourism policy
has undergone substantial transformation. Specifically, the reorientation of
governmental priorities toward security and defense meant that no comprehensive
national tourism strategy has yet been formulated, which remains a critical impediment
for the sector.

State-led tourism policy initiatives have focused on several key directions:

e Promotion of domestic tourism: In 2022-2023, increased relocations to safer
western regions fueled the development of local tourism products, including glamping,

ecotourism, and cultural-historical routes.

ISSN 2567-5273 167 www.moderntechino.de



Modern engineering and innovative technologies Issue 39 / Part 3 é

e Availability of financial resources: Limited government funding has
constrained coordinated marketing campaigns and support for small businesses.

e International cooperation and donor assistance: Joint projects with UNDP,
USAID, and GIZ target tourism service digitalization and international promotion.

e Decentralization of tourism governance: Regional authorities and communities
initiated tourism clusters (e.g. “Tourism in Zakarpattia™), inventory of heritage sites,
and new route planning—demonstrating the growing importance of subnational
tourism governance.

Consequently, under wartime conditions, Ukraine’s tourism policy operates at the
tactical-response level, with emerging elements of strategic planning. Its effectiveness
depends on the ability to balance security priorities with soft power, cultural
diplomacy, and economic recovery tools.

Consequences of the war for tourism.

Destruction of tourism infrastructure. The conflict has resulted in substantial
economic losses and the closure of tourism heritage sites, cultural, and religious
institutions. From 2022 to August 2023 alone, 823 cultural heritage objects were
damaged or destroyed—109 of national significance and 650 of local importance
(Strategic Roadmap, 2024).

Loss of safe national image. A decline in travel safety indices and shifting
priorities among international travelers have nearly halted inbound tourism.

Internal displacement. Millions of IDPs have altered tourism consumption
patterns, simultaneously creating opportunities for social tourism and local initiatives
in safer regions (Zakarpattia, Lviv, Bukovyna).

Legislative and institutional uncertainty. Key issues include the absence of an
adaptive tourism recovery strategy, fragmented policies, underfunding of SATDU, and
the loss of sector personnel.

Proposed policy directions during wartime include:

Development of regional adaptation plans for tourism under martial law (Lviv,

Ivano-Frankivsk, Ternopil, and other rear regions with tourism potential).
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Activation of domestic tourism, including patriotic routes, weekend tourism,
gastronomic and eco-tourism.

Digitalization: development of mobile applications, interactive maps, VR tours.

Promotional campaigns (“Travel Ukraine Now”, “Discover Ukraine™) to support
domestic demand.

Engagement of international donors to fund tourism infrastructure in secure areas.

International experience of post-war tourism development

Historical examples from conflict-affected countries demonstrate tourism’s
pivotal role in post-war recovery. In Croatia post-1990s, tourism became a cornerstone
of economic growth—by five years after conflict end, tourism revenues exceeded 15 %
of GDP and international arrivals surpassed 5 million (UNWTO, 2001).

In Bosnia and Herzegovina, the government fostered “memory tourism,”
involving visits to war memorials and museums; similarly, in Cambodia and Rwanda,
tourism served not only for reconstruction but for fostering national narratives and
reconciliation (Tymoshenko et al., 2024).

According to OECD (2022), successful tourism recovery depends on integrating
digitalization, security, public-private partnerships, and local tourism support. For
example, post-conflict Colombia invested significantly in domestic tourism, developed
the “Colombia Realismo Magico” brand, and established safe tourism routes in
peaceful regions.

Key lessons relevant to Ukraine include:

v’ Institutional support for “memory tourism” (museums, memorial routes,
cultural diplomacy).

v’ Strategic investments to enhance the security of tourism infrastructure.

v’ Target programs supporting local tourism businesses, particularly eco-tourism
as a regional recovery driver.

v" Use of innovative promotion tools (digital mapping, international exhibitions).

v Integration into the European tourism framework (EU programs: COSME,
Routes4U, EDEN).

v’ Public-private partnerships in tourism infrastructure restoration.
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Summary and conclusions.

The state of war in Ukraine has profoundly remodeled tourism policy —triggering
a deep sectoral crisis characterized by infrastructure loss, diminished safety, population
displacement, and economic instability. Nevertheless, analysis reveals an evolving
adaptive model centered on domestic tourism, regional empowerment, digitalization,
and international collaboration.

The 2024 uplift in tax revenues, despite challenging conditions, indicates
sustained internal demand and sectoral resilience. However, structural challenges—
lack of strategic planning and inadequate funding—necessitate immediate action,
including the adoption of an updated Tourism Development Strategy, activation of
regional tourism clusters, and stronger cross-sector coordination.

International experiences confirm the effectiveness of focused recovery
strategies, such as memory tourism, secure infrastructure, eco-tourism, and public-
private partnerships.

In conclusion, tourism can become a pivotal engine of Ukraine’s economic and
social recovery—provided it is incorporated into the national post-war reconstruction
framework as a key component of humanitarian policy, cultural diplomacy, and

sustainable regional development.
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Abstract. The article focuses on exploring the specifics of innovative marketing in startups
within the small business sector, with particular attention to the Ukrainian context compared to
global practices. The purpose of the article is to analyze the distinctive features of innovative
marketing in startups operating in the small business segment, based on both Ukrainian and
international experience. The study employed general scientific methods of cognition: analysis and
synthesis; comparison, induction and deduction; systematization, generalization; statistical and
logical analysis. The findings reveal that as of 2024, Ukraine has seen dynamic growth in the number
of innovative startups despite martial law. The number of active innovative projects exceeded 2,600,
while the total volume of attracted investments reached 462 million USD. The defense technology
sector, in particular, demonstrated significant growth, securing over 60 million USD in funding. This
dynamic can be explained by a high level of intellectual capital; a competitive IT sector; substantial
support from international partners, especially the European Union. These factors have been shown
to contribute to Ukraine’s gradual integration into the global innovation ecosystem. The study also
emphasizes the transformation of marketing in innovative startups — from a traditional promotional
function to a comprehensive element of the business model. It has been demonstrated that marketing
today serves as an integrated tool covering all stages of the product life cycle, from concept
development to scaling. Key elements of modern innovative marketing include the use of artificial
intelligence, big data analytics, digital platforms, social media. These technologies ensure flexibility
in marketing strategies, enable effective customer communication, allow rapid market adaptation,
and support the creation of resilient business models. In Ukraine, such practices are already being
implemented, though certain challenges remain, such as insufficient government support,; lack of
systematic educational modernization; the need to build complete innovation ecosystems. The
practical value of the study lies in the potential to use its findings to enhance development strategies
for innovative small businesses in Ukraine by implementing effective marketing models based on
global experience.

Keywords: innovative marketing, startups, small business, digital technologies, Ukraine.

Introduction

Innovative marketing in the small business segment is gaining particular
importance in the context of rapid digital transformation and market globalization. For
startups, which are inherently sources of groundbreaking solutions, marketing serves
not only as a tool for promotion but also as a strategic instrument for managing growth,
testing business models, and shaping customer value. In the era of the Fourth Industrial
Revolution, digital tools enable even small enterprises to achieve high levels of
personalization, scalability, and consumer engagement, turning marketing into a key

component of innovation activity.
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Ukrainian and global experiences demonstrate different approaches to
implementing innovative marketing, depending on resource availability; digital
literacy levels; institutional support; the maturity of the innovation ecosystem. In
Ukraine, where small businesses often face high barriers to market entry, marketing
functions as a compensatory mechanism that enables rapid adaptation to change,
investment attraction, and international outreach. A comparative analysis of these
models allows for the identification of effective practices relevant to both the local
context and the global positioning of startups.

The issue of innovative marketing in startups within the small business segment
— examined through both Ukrainian and global lenses — is well represented in academic
literature. The reference list includes in-depth analyses of innovative marketing in
Ukrainian startups as well as overviews of global trends in small business innovation.

Literature Review

Significant contributions to this field have been made by A. Bohachova and Y.
Zakorko [1], who explored online marketing tools that foster small business
development in a digital transformation environment. Their work emphasizes practical
aspects of startup promotion and brand building. M. M. Haustov [4] provides a solid
methodological foundation by examining the processes of startup creation and scaling,
focusing on the strategic importance of marketing. Y. O. Golysheva [3] analyzes
innovative marketing tools in the agricultural sector, with findings that can be
extrapolated to the broader small business segment.

Among international sources, a fundamental work by P. Kotler [7] stands out,
discussing the shift from traditional to digital marketing models, which forms the basis
for innovative approaches in startups. Theoretical foundations for integrating
marketing and entrepreneurial approaches are presented by M. Morris, M.
Schindehutte, and R. LaForge [9]. The “Global Startup Ecosystem Report 2023 [2]
and “2025” [13] also serve as valuable resources, illustrating how marketing acts as a
core element of innovation strategy within successful startup ecosystems. The practical
challenges faced by Ukrainian startups during wartime are reflected in publications by

Gradus [5] and Forbes [8; 11], offering insight into the adaptability of marketing
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strategies in crisis conditions. Also noteworthy are publications by A.V. Verbitska,
L.V. Babachenko, and 1.V. Lysenko [14], who investigate the role of social media in
customer engagement strategies.

The study also draws on expert literature, including online publications from
Gradus, Forbes, AccessNewswire, and Startup Genome, which highlight current trends
in digital marketing, global competition, and the innovation dynamics of small
enterprises.

Despite the sufficient number of sources on this topic, there is still a lack of
systematized material. Therefore, using various methods of scientific cognition, the
information was analyzed, categorized, and structured in alignment with the subject of
the study.

Purpose of the Article

The purpose of the article is to analyze the distinctive features of innovative
marketing in startups within the small business segment based on Ukrainian and global
experience. In order to achieve this purpose, the study aims to complete the following
tasks: examine the current state of innovative startups in Ukraine and worldwide;
outline the role of marketing in innovative entrepreneurship; analyze key tools of
innovative marketing; identify the specifics of its implementation in both the global
and Ukrainian contexts.

Research Results

In recent years, despite geopolitical and security challenges, startup ecosystems
across the globe have shown steady development dynamics. At the same time, even in
the third year of full-scale war, the Ukrainian startup sector retains the potential for
scaling, innovative transformation, and integration into global innovation chains. This
trend is not surprising for Ukraine, as over the past decade, its entrepreneurial
landscape has been characterized by the following features:

e highly qualified human capital — the talent of Ukrainian developers is a key
asset actively sought after by foreign companies [4];

e steady growth until 2022 — the startup industry grew by 20-30% annually, and

since 2022 a new defense niche has emerged [4];
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e support from the EU — this has enabled business relocation and continued
operations abroad, although there is a risk of “brain drain™ after the war [4].

The valuation and investment attractiveness of Ukrainian startups reflect
significant sector growth over the past decade. According to Melnyk T. and Nesenyuk
A. [8], the total value of Ukrainian startups in November 2022 was approximately 24.0
billion USD, which is 4.1 billion USD less than in 2021 (28.1 billion USD). However,
this figure is more than nine times higher than in 2017 (2.6 billion USD), highlighting
the dynamic development of Ukraine’s innovation ecosystem [8].

In 2024, according to Nesenyuk A. [11], Ukrainian tech companies attracted 462
million USD in investments, marking a 120% increase compared to 2023 (=210 million
USD). Of the total, around 60 million USD (13%) was directed toward the
development of defense technology startups. The largest investment deals of the year
included:

e CRM platform Creatio (200 million USD);

¢ fintech company Carmoola (19.2 million USD);

¢ platform Jome (NewHomesMate) (9.8 million USD);

e service IN1 (6 million USD);

e neobank Fintech Farm (5 million USD) [11].

Overall, the ten largest deals accounted for a total of 324.4 million USD,
indicating a high concentration of capital in a limited number of projects with strong
innovation and commercial potential [13].

In the field of artificial intelligence, 243 startups are currently operating,
positioning Ukraine as a potential regional Al hub. These outcomes have been made
possible due to public support mechanisms, including the Ukrainian Startup Fund
(USF), which has awarded 571 grants totaling over 11 million USD. Startups that
received USF support attracted an additional 120 million USD in external funding. In
the defense technology sector, the Bravel platform mobilized over 40 million USD in
2024 to support projects in drone systems, machine vision, and combat analytics [13].

According to Ukraine’s Ministry of Digital Transformation, there are currently

about 2,600 active startups in the country, with more than 600 additional companies
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founded by Ukrainian entrepreneurs or graduates of domestic universities operating
abroad. Over 18% of these were launched after the start of the full-scale invasion [13].
Moreover, more than 500 foreign startups operate in Ukraine with offices in the
country, confirming its growing innovation appeal for both local and international
players.

Most Ukrainian startups are currently at the stage of business expansion,

investment search for scaling, or launching product sales (fig. 1).

Business Downsizing [ 5%
Business Expansion [ 26%
Search for Growth Investments [ 25%
Start of Product Sales / Service Delivery [ 25%
Search for Initial Investments [ 9%
Business Idea Development [ 10%

0% 5% 10% 15% 20% 25%  30%

Figure 1 - Stages of innovative startups in Ukraine

Systematized based on source [5]

In terms of investor geography, 75% of startups currently consider Ukraine their
primary market. However, within the next 1-3 years, this figure is expected to decline
to 54%. Meanwhile, interest in the European Union is projected to increase from 39%
to 50%, and in the United States from 23% to 34% [5]. The most common reasons for
startup relocation include the need for a safer environment (46%); business continuity
(35%); job retention (32%). Some companies also aim to access broader customer
bases (22%) or resolve logistical issues (19%) [5].

The global context reveals a general cooling in investment activity. In 2022,
global venture capital volume decreased by 35%, while the number of deals fell by
18%. Despite this, the average deal size grew by 2%, indicating that investors are
focusing on high-quality projects [13]. The global number of startups surpassed 3.5
million, spanning over 290 innovation ecosystems. The total value of the global startup

economy reached $7.6 trillion, with artificial intelligence and big data accounting for
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28% of all venture deals. In the Deep Tech segment, exits increased by 326% during
2021-2022 compared to 2017-2018 [13].

Silicon Valley, New York, and London continue to lead global ecosystem
rankings, though Chinese centers such as Beijing and Shenzhen have lost ground, while
Indian hubs have gained prominence. Among emerging ecosystems, Istanbul shows
the highest activity, topping the Strong Starters ranking [13].

Innovative startups around the world demonstrate characteristics that reflect a
deep transformation of business processes and marketing approaches in the digital
economy and the Fourth Industrial Revolution. Modern startups actively apply digital
marketing innovations such as:

e mobile internet;

¢ internet of things;

¢ cloud technologies;

e 3D printing and robotics.

At the same time, production innovations are becoming marketing innovations
through the formation of innovative brand labels. These technologies enable rapid
business scaling; user integration into product creation (co-creation); implementation
of dynamic pricing models (currency); activation of customer communities (communal
activation); and continuous audience dialogue (conversation) — in line with the updated
4C marketing model [7], which underpins today’s innovative marketing.

Another notable trend is the shift in consumption logic: startups operate in a
paradigm of access over ownership (e.g., Uber, Airbnb), applying P2P models that
lower entry barriers for new users and offer instant service access [7].

Entrepreneurial marketing stands at the core of startup innovation strategies,
blending marketing tools with entrepreneurial agility. This approach focuses on
identifying new opportunities; building long-term customer relationships; testing
hypotheses quickly; participating in product development; and flexibly managing the
innovation portfolio [9]. Marketing is closely tied to financial outcomes and aims to
ensure profitability through sustained innovation.

Social media has become an integral part of innovative marketing strategies,
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serving as a channel for interaction, promotion, analytics, and scaling. Its importance
1s amplified by limited resources at early startup stages and the need for fast market
entry. Within inbound marketing strategies, social media attracts audiences through
relevant and valuable content rather than intrusive advertising. This fosters lasting
engagement and gradually turns visitors into loyal users or customers [14]. Content
created by the company serves simultaneously as an engagement tool, a feedback
source, and a foundation for analyzing behavioral patterns. As a result, digital
communications evolve into a powerful business function that supports product
development and strategic planning.

Social media also provides a space for horizontal interaction, where the consumer
is not just a recipient but an active participant in the brand relationship. These
connections are based on trust, authenticity, and transparency — principles central to
the modern marketing logic described in the Marketing 4.0 concept [7]. In this
environment, the brand must be part of the community, respond to queries, and initiate
value-based dialogue.

Statistical data highlights the scaling potential offered by social platforms:
Facebook has over 2.9 billion users, YouTube 2.5 billion, Instagram 1.4 billion, and
TikTok 1 billion [15]. This demonstrates the ability to reach broad audiences through
geographic, age, and behavioral segmentation — particularly important for startups
seeking global expansion. Social networks also offer advanced analytics tools, enabling
real-time campaign adjustments, A/B testing, and accurate content performance
evaluation.

A fundamental element of social media is the “six degrees of separation” concept,
which proves that users can be connected through just a few intermediaries. This
enables the viral spread of information, allowing a single message or campaign to reach
a wide audience quickly with the right content support [15].

Today, social media is not only a promotion channel for startups but also a space
for idea wvalidation, first customer and partner discovery, value proposition
presentation, and initial brand reputation building. In this case, content serves

communicative, reputational, and analytical functions. Effectiveness depends on
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content quality — it must be unique, useful, and easy to consume [14].

Artificial intelligence (AI) plays a special role in shaping innovative marketing,
increasingly replacing human decision-making. System 1 (intuitive, fast) and System
2 (analytical, deliberate) — the two cognitive models of the human brain — are being
replaced by algorithmic approaches that show greater accuracy and consistency in
complex or unpredictable environments [10]. Algorithms outperform human judgment
in both high-validity environments (where relationships between features and
outcomes are stable) and low-validity ones (where cognitive biases lead to error).

Thus, innovative marketing in small business startups:

e operates based on convergent digital technologies [8];

e adopts marketing models focused on communities, co-creation, and
transparency [8];

¢ integrates marketing into all business processes to support innovation-driven
growth [9];

e uses Al to enhance decision-making in complex market environments [10].

These characteristics define a new entrepreneurial logic, where startups act as
laboratories of digital transformation — shifting focus from product to interaction, from
transactions to relationships, and from linear processes to adaptive systems.

As for the unique features of innovative marketing in Ukraine, it is shaped by a
combination of internal resources (intellectual capital, IT expertise) and external
challenges (war, institutional barriers), while gradually aligning with global
development models. Its specific traits are influenced both by the nature of innovation
and by the conditions of the national economic environment.

Ukrainian startups tend to adapt global technologies rather than create radical
innovations. This is due, on one hand, to a high level of scientific potential — with over
100,000 highly qualified specialists as of early 2015 [12] — and on the other hand, to
weak innovation infrastructure, limited state support, and talent outflow, which hinder
the integration of scientific developments into business.

Innovative entrepreneurship in Ukraine remains largely focused on optimization

innovations — cost reduction, automation, and product improvement. The potential for
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radical strategies such as new market creation, unique value propositions, and Blue
Ocean approaches remains underutilized [12].

In the agricultural sector, which is critical for Ukraine, innovation is being
implemented in the form of technologies and new products. For example, precision
farming tools (GPS navigation, satellite monitoring, drones, process automation)
increase efficiency while reducing resource use and environmental impact [3]. There
is also a growing interest in biological innovations, such as lab-grown meat, which
opens new market niches, though widespread adoption is not expected before 2035 [3].

Digitization of marketing processes is another notable trend among Ukrainian
startups, particularly in the small business segment. Having a website, social media
presence, online reputation management, and regular result analysis is gradually
becoming standard practice [1]. This allows startups to access customer bases,
minimize costs, and remain highly adaptable to market shifts.

Based on global experience, the following are key areas for the development of
Ukrainian innovative startups:

¢ technological integration — adoption of advanced solutions such as Al, cloud
services, automation, big data, and blockchain [6]; this enables business model
innovation beyond process optimization, as seen in P2P models in trade or agriculture;

e government support through digital infrastructure and innovation clusters —
providing environments for testing new solutions, launching incubators, and offering
tax incentives for innovation [6]; this approach is widely used in the EU and the US;

e cducational and institutional modernization — creation of programs in
innovation management, marketing, and digital transformation. Following global best
practices, the state should support lifelong learning for entrepreneurs and facilitate
knowledge transfer from universities to businesses;

e systemic formation of the innovation ecosystem — development of tech parks,
science-business collaboration platforms, and intellectual property protection. Only
through collaboration among key ecosystem players (government, science, business,
investors) can national startups scale to the global level.

Therefore, the key features of innovative startups in Ukraine include a
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predominance of adaptive and technological innovation; active use of digital tools;
limited institutional support; and significant untapped scientific potential. Their future
growth depends on strategic alignment with global practices tailored to local
conditions.

Conclusions

As of 2024, Ukrainian innovative startups continue to grow despite wartime
conditions: the number of active projects has surpassed 2,600; investment volumes
have reached 462 million USD; and the defense technology sector has secured over 60
million USD. The strong growth momentum, combined with local IT potential and
international support, indicates Ukraine’s gradual integration into the global innovation
ecosystem. Ukrainian startups are growing at a faster pace than the global average,
driven by high intellectual capital and sustained EU funding.

In modern startups, marketing is not just a promotion tool but a central element
of the business model. Innovation becomes part of the marketing strategy — shaping the
value proposition, engaging user communities, and ensuring market adaptability.
Marketing is integrated into every stage of the product life cycle, from testing to
scaling. Key features of today’s innovative marketing include the use of artificial
intelligence; big data analytics; social media; digital platforms — enabling effective
audience engagement, demand responsiveness, and long-term customer relationships.
Digital marketing now permeates all stages of production, making the process
innovative and customer-oriented.

In Ukraine, innovative marketing is developing based on global technologies.
Websites, social media presence, and alignment with global models lay the foundation
for strategic growth of small businesses. Al is being actively integrated into innovation
business processes, but the main barriers to entrepreneurship development include
weak state support for startups; the need for educational modernization; and the

systemic formation of innovation ecosystems.
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Abstract. The modern economy is at the stage of deep transformation, caused by active
digitalization, the growing role of knowledge and information resources and increasing requirements
for technological flexibility of enterprises. One of the basic factors ensuring such development is
innovative capital as a set of intangible assets that form the potential of an enterprise to create,
implement and commercialize innovations. Innovative capital includes not only technologies and
know-how, but also the intellectual resources of employees, organizational culture, management
tools, as well as the ability to strategic cooperation and adapt to the challenges of the external
environment. It is the presence of developed innovative capital that allows processing enterprises to
move from an inertial model of functioning to an innovation-oriented growth model capable of
ensuring technological renewal and a stable position in the domestic and foreign markets. The article
examines the theoretical principles of the formation of innovative capital of processing enterprises
as a key factor in their competitiveness and sustainable development in the conditions of digitalization
and technological changes. The structural components of innovative capital are analyzed, in
particular intellectual resources, technological innovations, organizational and managerial
solutions, as well as elements of a corporate culture focused on innovation. The features of the
influence of the external environment on the innovative potential of enterprises are determined and
the internal mechanisms for increasing innovative capital are identified. The conclusion is made
about the need for systematic management of innovative development, modernization of production
processes and activation of investments in human capital as priority areas for forming an innovative
model of functioning of processing enterprises.

Key words: intellectual capital, intellectual potential, innovations, transformations,
digitalization, innovative changes, development of intellectual potential

Introduction. Global transformations in the economic environment, associated
with the development of digital technologies, the transition to Industry 4.0, increased
competition and changing consumer demands, require industrial enterprises to review
traditional models of functioning. This is especially true for the processing industry,
which plays a strategic role in ensuring sustainable economic growth, employment and
the formation of added value in the national economy. Under modern conditions, the
determining resource for development is not so much the material and technical base,
but rather innovative capital - a set of knowledge, technologies, experience,
management decisions and human potential that ensure the ability of an enterprise to

innovate.
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The concept of innovative capital, associated with the categories of intellectual,
human and organizational capital, has an independent value in the context of industrial
modernization. Its formation involves the purposeful accumulation and integration of
intangible assets that determine the ability of an enterprise to generate new ideas,
implement technological solutions, increase productivity and strengthen market
positions. At the same time, due to the complexity of quantitative assessment and the
lack of a single measurement methodology, innovative capital still remains
insufficiently researched and poorly applied in the practice of enterprise management,
in particular in the processing sector [1-6].

This issue becomes particularly relevant in the context of post-crisis economic
recovery, the need for energy efficiency, environmental safety and digital
transformation of production. The formation of innovative capital in such conditions
requires a comprehensive approach that takes into account not only the internal
resources of the enterprise, but also the institutional environment, investment climate,
state support for innovation activities and the level of integration into scientific and
technological networks. Thus, the purpose of the article is to theoretically substantiate
the essence of innovative capital, analyze the factors of its formation at processing
enterprises. The main methods of the presented study are: the method of analysis, the
method of synthesis, the methods of induction and deduction, the method of
generalization, the logical method, the tabular method for a visual presentation of the
research results.

In the context of globalization, digital transformation and increased competition,
innovation potential is becoming a key strategic resource for economic development
of both individual enterprises and the national economy as a whole. The ability to
create, adapt and commercialize innovations determines not only the level of
competitiveness of business entities, but also the efficiency of using available
resources, the level of technological maturity and the prospects for integration into
global production and innovation chains. At the same time, there is a growing need for
adaptive approaches to managing innovation potential that take into account industry

specifics, the dynamics of the external environment, the risks of digitalization and the
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challenges of sustainable development. This emphasizes the importance of scientific
substantiation of the content, structure, determinants and mechanisms for
implementing innovation potential at the level of enterprises, regions and industries.
That is why the presented issues were reflected in the works of such scientists as R.
Augustyn, V. Verba, B. Genkin, V. Glukhov, O. Grishnova, V. Inozemtsev, B. Milner,
K. Nilson, I. Novikova, O. Ovechkina, O. Petrov, P. Senj, O. Sobko, T. Stewart, O.
Toffler, A. Ukrainets, P Shiyan, V. Shcherbak and others.

Thus, the study of innovative potential is timely and socially significant, since it
forms the scientific basis for building effective development strategies, modernization
of production and strengthening the national economy in conditions of rapid
technological change.

Main text.

Innovative capital is a component of intellectual capital and is considered as a set
of intangible resources that ensure the ability of an enterprise to generate, implement
and commercialize innovations. Its formation occurs at the intersection of human
capital (knowledge, skills, creativity of personnel), structural capital (organizational
processes, IT systems, patents, know-how) and social or relational capital
(relationships with partners, customers, institutions).

In the conditions of a transformational economy, innovative capital is a key
determinant of competitiveness, since it allows you to adapt to changes, quickly
respond to market demands and implement technological solutions that provide long-
term value for consumers and stakeholders.

Based on the theoretical basis of the study [1-17], the following definition can be
further understood as innovative capital, which represents a specific component of
intellectual capital, which is directly related to the ability of an enterprise or
organization to create, master, implement and commercialize innovations. Its features
are determined by both the economic nature and the dynamic nature of the modern

business environment (Table 1).
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Table 1 — Features of innovation capital

Feature Characteristic

Innovation capital has no physical form - it is embodied in
Intangible nature knowledge, experience, patents, licenses, technologies, digital
solutions, databases, management practices, etc.

It is formed on the basis of the interaction of human, structural and
Integrated social capital, combining personnel, institutional memory,
management systems, organizational culture and external relations

The quality of innovative capital directly depends on the level of
qualification of employees, their ability to learn, create and manage
knowledge

High dependence on the
human factor

Innovative capital is constantly updated, expanded or depreciated

ynamics and depending on investments in R&D, digitalization, personnel

reproducibility education and management efficiency
. The same element of innovative capital can simultaneously affect
Multiple effects . . . ! )
productivity, quality, speed of service and innovation
. Unlike simple knowledge, innovative capital has applied value and
High level of . . .
. is focused on obtaining economic benefits through new products,
commercialization

processes, markets

Its effectiveness is largely determined by the institutional
environment, state policy in the field of innovation, scientific and
technological infrastructure and the level of competitive pressure

Sensitivity to the external
environment

Systematized by the author based on [1-17]

The formation of innovative capital is a key factor in ensuring the long-term
competitiveness and sustainable development of enterprises in the context of global
economic transformation, digitalization and increased market competition. The study
showed that innovative capital is an integrated intangible resource that combines
human, structural and social capital, which together provide the ability to create,
implement and commercialize innovations.

Of particular importance is the strategic management of this type of capital, in
particular, investing in the development of human potential, supporting internal
processes of knowledge generation, developing an organizational culture of innovation
and establishing interaction with the external innovation environment. It is such

systemic integration that provides the opportunity for the enterprise to adapt to
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changes, quickly respond to market challenges and create new value.

The formation of innovative capital should take into account industry specifics,
the state of scientific and technical infrastructure, the availability of digital
technologies and institutional support.

Innovative capital is formed as a set of intangible assets that provide the enterprise
with the ability to innovative development, technological renewal and adaptation to
changes in the external environment. Its structure includes several key interrelated
components: human capital, structural (organizational) capital; relational (social,
external) capital; digital capital.

Thus, innovative capital is a systemic combination of internal resources
(knowledge, processes, technologies) and external connections, which together create
an environment for the emergence and implementation of new ideas. It is its effective
structure and ability to develop that determine the level of innovative activity of the
enterprise.

The external environment determines the conditions in which the enterprise
operates and to a large extent forms the boundaries and opportunities for the realization
of its innovative potential. The key features of such influence include: institutional
context; level of scientific and technological development of the country or region;
competitive environment; international integration; access to digital and financial
resources.

Despite the influence of the external environment, it is internal factors that
determine the enterprise's ability to innovative growth. Main mechanisms: knowledge
management and personnel training; investment in R&D; digitalization of processes;
innovation culture; internal entrepreneurship (intrapreneurship); intellectual property
management.

Innovative development of an enterprise is the result of a complex interaction of
external and internal factors. The external environment creates a favorable or restrictive
background, but it is the internal mechanisms of resource management, knowledge and
innovation culture that determine the effectiveness of the formation of innovative

capital and its role in achieving strategic goals.
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Summary and conclusions. The implementation of an innovative model of
processing enterprises requires a systematic approach to managing all aspects of their
development. In the context of technological instability, global competition and
increasing requirements for resource efficiency, it is critically important not only to
implement individual innovations, but also to create a comprehensive innovation
management system focused on sustainable development.

One of the key areas of such a model is the modernization of production processes
based on digital technologies, automation, flexible production and the use of the
principles of Industry 4.0. It allows you to increase productivity, reduce costs, reduce
the technogenic load on the environment and ensure a rapid response to market
changes.

At the same time, a determining condition for sustainable innovative development
is investment support for human capital, which includes improving the skills of
employees, developing competencies in the field of digital technologies, knowledge
management and innovative thinking. It is human capital that is the source of ideas, the
driver of transformations and the guarantor of the effective use of other resources.

Thus, systematic management of innovative development, technological
modernization, and increased investment in human capital should become priority
strategic directions of the policy of processing enterprises. Their implementation will
create the prerequisites for increasing competitiveness, environmental responsibility,

and economic sustainability in the long term.
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Abstract. The article is devoted to the study of how the use of local materials and
environmentally oriented solutions affects brand perception within the framework of eco-marketing
in the furniture industry. The aim of the article is to identify the main components of eco-marketing
in the furniture industry. General scientific methods of cognition were used in the course of the study:
analysis, synthesis, generalization, systematization, deduction, and induction. The results of the study
show that eco-marketing in the furniture industry has become widespread in response to global
challenges of environmental responsibility, sustainable development, and the growing trend of
conscious consumption. It has been established that the growing market for eco-friendly furniture,
which reached USD 50.44 billion in 2024, demonstrates strong consumer interest in products that
meet ecological standards. The study reveals that modern marketing strategies go beyond traditional
tools such as certification, eco-packaging, and design, and actively incorporate Industry 4.0 digital
solutions that ensure transparency, traceability, and the ability to communicate the environmental
footprint of each product unit. It is shown that within the Marketing 4.0 paradigm, eco-marketing
focuses on emotional engagement, behavioral attitudes, and the value motivation of consumers,
creating an emotionally rich brand experience. The research identified that for the target audience
of eco-friendly furniture—particularly millennials—key purchasing factors remain quality, design,
durability, and fair pricing, while environmental friendliness is a desirable but not decisive feature.
It has been demonstrated that a successful marketing strategy must consider these consumer priorities
and ensure transparent communication regarding material composition, certification, and
environmental impact. The use of local materials is emphasized as particularly effective, helping to
reduce costs, optimize logistics, and simultaneously shape the brand’s image as responsible,
economically efficient, and environmentally progressive. The study substantiates the relevance of
adopting circular economy principles, emphasizing product life cycle, digital transformation, and
consumer education as key directions for the development of eco-marketing in the furniture sector.
The practical significance of the research lies in the formulation of recommendations for furniture
companies on how to effectively position their brands by integrating ecological strategies into
marketing.

Keywords: eco-marketing, furniture industry, local materials, brand perception, sustainable
development.

Introduction

In the context of the current global environmental crisis, marked by increasing
greenhouse gas emissions, overconsumption of natural resources, and growing waste
levels, consumer society is paying more and more attention to eco-friendly products as

a way to reduce negative environmental impacts. Environmentally responsible
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products are becoming increasingly in demand across various sectors of the economy,
from the food industry and textiles to construction, transportation, and electronics. This
trend is driven not only by shifts in consumer priorities but also by strengthened
government regulations, enhanced international environmental standards, and the
growth of responsible business practices. Today, eco-products are not merely
alternatives; they represent the foundation of a new paradigm of production and
consumption aligned with the principles of sustainable development.

This trend is particularly relevant in the furniture industry, which has traditionally
been associated with high consumption of natural raw materials, especially wood, and
a significant ecological footprint throughout production, transportation, and disposal
stages. Given that furniture is a long-term use product, ecological innovations in this
field have considerable potential to reduce human impact on the environment. The use
of certified materials, the implementation of eco-design, waste reduction,
environmentally friendly packaging, and green logistics are becoming not only
elements of corporate responsibility but also key components of marketing strategies
that align with the values of today’s consumers. Therefore, the greening of furniture
products plays a crucial role in the broader transition toward a green economy.

Literature Review

The issue of eco-marketing in the furniture industry — particularly how the use of
local materials and eco-friendly solutions affects brand perception — has not been
extensively explored in academic literature. For this reason, the study draws on related
sources that partially address aspects of sustainable design, consumer behavior, green
marketing strategies, and brand environmental responsibility.

Notable contributions to this topic have been made by authors such as M.S.
Bumgardner and D.L. Nicholls [1], L. Linkosalmi and colleagues [5], and R. Sevéikova
and L. Knoskova [7], who outlined general principles of sustainable design with a
direct link to building a positive brand image. T. Yegin and M. lkram [12] applied an
integrated approach to assess the effectiveness of green brands during the Marketing
4.0 era, enabling evaluation of brand perception through the lens of eco-marketing

elements. Theoretical insights by K.L. Keller [4] are also significant, particularly his
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analysis of how secondary associations can enhance brand equity, including
environmental attributes.

Despite the existence of individual academic publications, the topic remains
insufficiently systematized, which highlights the need for a comprehensive analytical
approach. As a result, various scientific cognition methods were used to collect,
organize, and systematize relevant information within the framework of the chosen
research topic.

Purpose of the Article

The aim of the article is to identify the key components of eco-marketing in the
furniture industry.

Research Results

Eco-marketing in the furniture industry is gradually evolving from a marginal
communication tool into a strategic direction for companies aiming to meet the
demands of sustainable development. Growing consumer awareness of environmental
issues — such as deforestation, CO2 emissions, and waste disposal — is driving demand
for eco-friendly products. In response, manufacturers are implementing sustainable
practices across all levels of the production and distribution chain. As a result, eco-
marketing in the furniture sector not only shapes new consumer priorities but also
supports the institutionalization of environmental standards in corporate governance,
creating conditions for long-term competitiveness in the global market.

The eco-friendly furniture market in the United States shows a consistent upward
trend, driven by increasing interest in sustainable lifestyles and environmental
responsibility among consumers. In 2023, the market was valued at USD 46.77 billion,
and by 2024, it had grown to USD 50.44 billion. With an annual growth rate of nearly
8%, the sector presents promising investment opportunities [2].

Despite the rising popularity of eco-products, including eco-friendly furniture
within certain consumer segments, overall public awareness of the importance of this
sector remains limited. Studies conducted among design teams in the furniture industry
identified several key challenges for sustainable design:

¢ limited knowledge of sustainable design principles among manufacturers;
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e low consumer awareness of eco-products and their characteristics;

e lack of a clear vision for the future development of the furniture industry in
terms of sustainability;

e weak legal protection of intellectual property rights [11].

In the current context of increasing popularity of environmental discourse in
marketing, some furniture brands, lacking sufficient understanding of genuine eco-
production principles, attempt to position themselves as “green” by incorporating
individual elements such as natural materials and labeling products as “eco.” However,
the natural origin of raw materials alone does not ensure a product’s environmental
integrity. A truly eco-oriented product must adhere to a holistic approach that includes
the use of recyclable or reusable materials, safety for human health, and the potential
for repair, recycling, and proper disposal at the end of its life cycle. Developing such
an integrated environmental strategy requires the involvement of specialized
professionals during the design phase, capable of incorporating eco-technologies into
all stages of the product life cycle — from concept to end of use [11].

When designing furniture products, designers have significant potential to
influence the environmental and social contribution of their work. As noted by
Sevéikova R. and Knoskova ., more than 80% of a product’s environmental impact
1s determined at the early stages of production. In this context, marketing is not limited
to sales activities — it includes planning the entire organizational structure of
production: supplier selection, manufacturing location, logistics companies, and more
[7].

Linkosalmi L. also emphasizes that eco-friendly furniture manufacturing is a
multi-factorial process. One critical factor is the level of greenhouse gas (GHG)
emissions associated with wood. It has been found that the primary sources of GHG
emissions are materials, packaging, logistics, and the production process, with
materials and production accounting for the largest share, while transport and
packaging have a smaller impact [5]. To address all environmental aspects throughout
the production cycle, the life cycle concept has been introduced [5]. According to a

study of Dutch small and medium-sized enterprises (defined as having <200
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employees) [5], the core principles of eco-design include:
1. use of recyclable materials;
durability and reliability of products;
low energy consumption;
repairability;

waste reduction during manufacturing;

2
3
4
5
6. clean production technologies;
7. reduced product weight;
8. use of non-toxic materials;
9. minimized packaging;
10. packaging reuse.

Yegin T. and Ikram M. refer to these as the “Ten Golden Rules of Eco-Friendly
Products,” adding another crucial component: minimizing the use of fasteners [11].

The use of local materials and the implementation of eco-friendly solutions not
only enhance a brand’s environmental image but also help reduce production costs and
environmental pollution. By lowering logistics expenses — shorter transport routes,
reduced fuel consumption, and decreased CO: emissions — companies achieve a dual
benefit: optimized production costs and minimized environmental impact.

Local materials eliminate the need for costs associated with import, storage, and
long-distance transportation, which is especially relevant given rising energy prices
and stricter emissions regulations. This approach helps shape consumer perception of
the brand as efficient, responsible, and economically rational — capable of aligning
environmental principles with financial logic. In the end, cost reduction and pollution
mitigation through logistics optimization become a significant competitive advantage,
strengthening brand trust in the sustainable consumption market.

In the production of kitchen furniture, various eco-labeling systems are widely
used to confirm that products meet the criteria of sustainable development,
environmental safety, and human health protection. Among international standards, the
most common certifications are FSC (Forest Stewardship Council) and PEFC

(Programme for the Endorsement of Forest Certification), which ensure that the wood
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is sourced from forests managed responsibly from both environmental and social
perspectives. In addition, the Cradle to Cradle certification covers the entire product
life cycle, evaluating materials based on five criteria: health safety, reusability, use of
renewable energy, water resource management, and the manufacturer’s social
responsibility.

Within the European context, key systems include EU Ecolabel — the official
labeling of the European Union that covers the entire life cycle of furniture; Nordic
Swan — a Scandinavian eco-label used in Northern European countries; and Blue Angel
— a German certification focused on reducing harmful emissions and ensuring the
environmental safety of household products. In the United States, the leading furniture-
related labels are Green Seal, which confirms compliance with strict environmental
standards, and GREENGUARD - a certification that ensures low levels of volatile
organic compound emissions, which is especially important for interior products,
including kitchen sets. The use of these labels in the furniture industry, particularly in
kitchen production, reflects the integration of eco-design principles, environmental
responsibility, and concern for the health of the end consumer.

Packaging design should be minimalist, using nature-associated colors (green,
blue, brown) and made from recyclable or reusable materials. Packaging, as part of
eco-marketing, has both aesthetic and protective functions, but also a communicative
one: it should clearly convey the product’s environmental value while avoiding
misleading or false claims that could be considered greenwashing. As a result, eco-
labeling and packaging must create a cohesive visual and semantic image of a
sustainable product that aligns with principles of transparency, credibility, and
environmental responsibility [3].

When developing a marketing strategy for eco-friendly furniture, it is crucial to
understand consumer preferences and values. For manufacturers, choosing an eco-
oriented approach is often a core business principle. For consumers, however,
environmental factors are seen as added value rather than a primary decision driver.
Research by Sevéikova R. and Knokova . shows that 99% of consumers prioritize

quality when choosing furniture, 99% consider style, and 98% value fair pricing. On
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average, respondents expect furniture to last at least eight years. Furthermore, 57% of
those surveyed are willing to pay 5-10% more for products they perceive as eco-
friendly. This indicates that while customers are open to paying for natural materials,
they often overlook the environmental aspects of the production process [7].

There is also a clear demographic profile for eco-conscious furniture consumers.
In the United States, a significant generational gap exists in the intention to make
environmentally driven purchases. Survey results show that millennials are twice as
likely (75% vs. 34%) as baby boomers to state they are determined or likely to change
their consumption habits to reduce environmental impact. Millennials are also more
willing to pay extra for products made with environmentally safe or sustainable
components (90% vs. 61%), organic/natural ingredients (86% vs. 59%), or those
demonstrating social responsibility [3].

Shrum et al. developed a psychographic profile of the “green” consumer. Their
findings indicate that such consumers are cautious buyers who actively seek product
information, including advertising. At the same time, they exhibit a degree of
skepticism toward advertising messages. Given their awareness of environmental
products, marketing strategies must be well-crafted and free of superficial
“greenwashing” elements [7].

The main directions of eco-marketing, considering consumer preferences, cover
strategic, technological, and communication aspects of promoting environmentally
responsible products. These elements form an integrated marketing system focused on
reducing the environmental footprint of products and meeting the expectations of
modern consumers [8].

One of the key drivers for advancing and expanding green marketing is the
widespread use of the Internet. In particular, Industry 4.0 technologies have opened up
new opportunities for environmental marketing while also initiating a shift toward the
era of Marketing 4.0, which focuses on consumer emotions, intentions, perceptions,
and behavior. In light of growing global environmental concerns, the literature
recommends that brands across all industries adopt green marketing strategies to meet

the expectations of eco-conscious consumers [11].
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Table 1 — Directions of eco-marketing for sustainable furniture production

Ne |  Eco-marketing direction Essence and examples of implementation
I | Focus on product life cycle Designing and promotmg fum}ture with a long lifespan that
is easy to repair and recycle
) Support for circular Introducing reuse models: modular design, product leasing,
economy and end-of-life recycling
3 Communication of Actively promoting certifications (FSC, OEKO-TEX,

environmental certifications

GREENGUARD) as proof of sustainable sourcing and safety

Transparency about material

Providing full disclosure of materials used in production,

composition including compliance with Prop 65 requirements
. Informing consumers about the impact of furniture on health
Consumer education . . .
5 . and the environment, running awareness campaigns and eco-
campaigns .
training
6 Targeted communication to Tailoring marketing messages to millennials and other
€co-conscious groups audiences inclined toward responsible consumption
7 Integration of social Highlighting fair labor practices, worker safety, and
responsibility transparent supply chains in marketing communications
? Use of digital technologies Applying IoT, Al, and robotics to optimize production,
(Industry 4.0) reduce waste, and increase efficiency
9 Marketing of innovative Developing and promoting packaging that is easily
packaging recyclable or made from recycled materials
10 Positioning the brand as Building a sustainable brand image through participation in

chreen’Q

global initiatives, CSR reporting, and green branding

Systematized based on [8]

This type of marketing should concentrate on creating an interactive,
personalized, and emotionally rich consumer experience where environmental
responsibility becomes a central part of the brand’s identity. Industry 4.0 technologies
— such as big data, artificial intelligence, the Internet of Things, blockchain, and
augmented reality — not only enable the optimization of furniture manufacturing
processes with minimal environmental impact but also ensure supply chain
transparency, verify environmental certifications, and generate digital product
passports with information on ecological footprint and available reuse or recycling
options.

Effective green marketing within the 4.0 paradigm appeals to consumers’
intentions and ethical motivations: campaigns must communicate not only the

functional quality of eco-furniture but also the consumer’s contribution to
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environmental preservation through responsible choices. Social media, content
marketing, and review platforms serve as key two-way communication channels with
the audience, where the brand acts as a partner in the shared pursuit of a sustainable
future. As a result, Marketing 4.0 in the field of eco-friendly furniture production aims
not only to drive purchase behavior but also to build emotional loyalty rooted in shared
values, transparency, and engagement.

Conclusions

Eco-marketing in the furniture industry has become widespread as a response to
the growing global demand for environmental responsibility, sustainable development,
and conscious consumption. Its relevance is evidenced by the steady growth of the eco-
friendly furniture market, which was valued at USD 50.44 billion in 2024. The
application of environmental strategies in marketing goes beyond product positioning
through certification, eco-packaging, and design — it also involves integrating Industry
4.0 digital solutions to communicate transparency, traceability, and the environmental
footprint of each product unit. Within the Marketing 4.0 paradigm, eco-marketing is
focused on emotions, behavioral attitudes, and the value-driven motivations of
consumers, creating an emotionally engaging brand experience.

Consumers of eco-friendly furniture demonstrate increased attention to quality,
design, durability, and fair pricing. While environmental factors are appreciated, they
are not decisive — this is particularly evident among millennials, who are the most
active supporters of sustainable lifestyles. Manufacturers must consider this consumer
profile by offering products that combine functionality, aesthetics, and environmental
benefits while ensuring transparent communication about certification, material
composition, and ecological impact.

The main directions for marketing development in the furniture sector include a
focus on the product life cycle, support for the circular economy, digital transformation
of production, communication of social responsibility, and consumer education. It is
especially important to emphasize that the use of local materials and eco-oriented
solutions not only reduces costs and logistical burden but also shapes consumer

perceptions of the brand as responsible, economically efficient, and environmentally
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progressive — a significant advantage amid growing competition in the sustainable

production market.
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